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 fYltn.eI.mYk PwrlYf Anuswr, “Sbd BrqI dI vrqoN smr`Q krmcwrIAW nMU kMpnI v`l 

iK`cx dI pRikRAw hY” 

 Dalton.E.Mc farlend – “The term recruitment applies to the process of 

attracting potential employees to the company”.   

 

BrqI dy sroq (BrqI dy sroq (BrqI dy sroq (BrqI dy sroq (Sources of Recruitment) 

mu`K qOr qy BrqI dy do qrHW dy somy hu Mdy hn:mu`K qOr qy BrqI dy do qrHW dy somy hu Mdy hn:mu`K qOr qy BrqI dy do qrHW dy somy hu Mdy hn:mu`K qOr qy BrqI dy do qrHW dy somy hu Mdy hn:----    

    

 

 

 

    

1. qbdIlIAW      1. ivigAwpn 

2. qr`kI      2. rozgwr dPqr 

3. vrqmwn krmcwrI      3. ividAk sMsQwvW 

        4. Acncyq Awaux vwly lok 

        5. ikrq Tyktdwr 

        6. nW mMgy gey pwRQnw p`qr 

    

    

BrqI dy AMdrUnI sroq BrqI dy AMdrUnI sroq BrqI dy AMdrUnI sroq BrqI dy AMdrUnI sroq (Internal Sources of Recruitment) 

 AMdrUnI sOmy BrqI dw iek mh`qvpUrx sOmw huMdy hn[ sMgTn iv`c kMm kr rhy ivAkqI 

bwhrI ivAkqIAW qoN vDyry Xog huMdy hn[ BrqI dy AMdrUnI sOmy hyT ilKy pRkwr hn: - 

1. qbdIlIAW (qbdIlIAW (qbdIlIAW (qbdIlIAW (Transfers)        ibnHW qnKwh Aqy pdvI dI qbdIlI kIqy krmcwrI nMU dUjy kMm 

jW ivBwg iv`c Byj dyxw bdlI kihlwauNdw hY[ ies iv`c pdvI jW ijMmyvwrI iv`c koeI 

qbdIlI nhNIN huMdI[ bdlI nwl krmcwrIAW dI sMiKAw nhIN vDdI pr sMgTn iv`c ku `J sQwn 

KwlI ho jWdy hn[ ijs ivBwg iv`c vwdU krmcwrI huMdy hn, auhnw nM U lOVINdy ivBwg ij`Qy 

ienHW dI jrUrq hY au~Qy kMm leI Byj id`qw jWdw hY[    

2. qr`kI (qr`kI (qr`kI (qr`kI (Promotions)        qr`kI dw ArQ iksy krmcwrI nMU vDyry mwx, izMmyvwrI jW vDyry 

qnKwh vwlI nOkrI qy lgwauxw hY[ ieh AMdrUnI sroq hY ikauNik pihly krmcwrIAW iv`coN hI 

nvIN pdvI leI Bwl kr leI jWdI hY[ qr`kI nwl kMm krn vwly ivAkqIAW iv`c vwDw nhIN 

huMdw[ ijs ivAkqI dI qr`kI hoeI hu MdI hY auh AwpxI pihlI pdvI nMU C`f ky nvIN pdvI 

BrqI dy 

bwhrI sroq AMdrUnI sroq 
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Apxw lYNdw hY[ qr`kI dI sMBwvnw krmcwrIAW nMU AwpxI kwrguzwrI iv`c suDwr krn leI 

pRyrdI hY qW jo aunHW nM U qr`kI iml sky[     

3. vrqmwn krmcwrI (vrqmwn krmcwrI (vrqmwn krmcwrI (vrqmwn krmcwrI (Present Employees)    iksy vI sMgTn dy swry krmcwrIAw nM U KwlI 

sQwnW bwry d`isAw jw skdw hY[ krmcwrI ijnHW nMU ieh jwxkwrI id`qI jWdI hY[ auh Awpxy 

iksy vI irSqydwr jW jwx-pCwx vwilAW ivcoN iksy dI vI isPwirs kr skdy hn[ ies qrHW 

sMgTn dy pRbMDkW nMU nOkrI leI peIAW hoeIAW KwlI pdvIAW nMU Brn leI lOVINdy 

krmcwrIAW nMU l`Bx leI izAwdw kSt nhIN krnw pYNdw[ ijnHW ivAkqIAW dI isPwirs 

krmcwrIAW v`loN kIqI jWdI hY auh aus kMm dy Xog ho skdy hn[ ikauNik iSPwrs krn vwly 

ivAkqIAW nM U pqw hu Mdw hY ik ikMny ku Xog Aqy is`iKAq ivAkqIAW dI loV huMdI hY[ ijhVy 

krmcwrI ijMnW ivAkqIAW dI isPwrs krdy hn auh auhnW dI pUrI ijMmydwrI lYNdy hn Aqy 

auhnw dy kMm Aqy subway nM U TIk r`Kx dI kOiSS krdy hn[     

 BrqI krn dw ieh qrIkw kyvl hyTly p`Dr dIAw pdvIAW dy leI vI auic`q huMdw hY[ ies 

nwl irSqydwrW Aqy jwx-pCwx vwilAW nMU vI auqSwh imldw hY[ 

 

AMdrUnI BrqI dy gux AMdrUnI BrqI dy gux AMdrUnI BrqI dy gux AMdrUnI BrqI dy gux (Merits of Internal Sources)            

AMdrUnI BrqI dy lwB hyT ilKy pRkwr hn: - 

1. ies nwl krmcwrIAW iv`c nOkrI C`fky dUsrI nOkrI krn dw ruJwx G`tdw hY[ 

2. ies nwl krmcwrIAW nMU vDyry lgn nwl kMm krn dI py Rrxw imldI hY[ 

3. purwxy krmcwrIAW nMU kMm dw vDyry igAwn huMdw hY ies leI auh sMgTn leI izAwdw 

 lwBkwrI hu Mdy hn[ 

4. ies nwl vDyry lwBkwrI cox huMdI hY ikauNik pRbMDk nMU hr krmcwrI dy gux, AOguxW bwry 

jwxkwrI hu MdI hY[ 

5. ies nwl krmcwrIAW dI v&wdwrI iv`c vwDw hu Mdw hY[ 

6. ies nwl krmcwrIAW iv`c gYr hwzrI dw ruJwx G`tdw hY[ 

AOgux (AOgux (AOgux (AOgux (Demerits):    ----        

 AMdrUnI BrqI dy ku`J AOgux vI hn jo hyT ilKy pRkwr hn: - 

1. ijMnHW pdvIAW qy ADuink qknIkW dI jrUrq hY auhnW pdvIAW leI AMdrUnI sroq 

aupXogI nhIN huMdw[ 

2. jykr qr`kI lMbI syvw dy AwDwr qy id`qI jWdI hY qW vDyry Xog ivAkqI nMU qr`kI pRwpq 

nhIN huMdI[ 

3. sMgTn iv`c keI vwr auicq Xogqw vwly ivAkqI auplbD nhIN huMdy[ 

4. iesdy nwly bwhrI ivAkqIAW nMU mOkw nhIN imldw BwvyN auh AiDk Xog ikauN nw hox[ 
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BrqI dy bwhrI sroq (BrqI dy bwhrI sroq (BrqI dy bwhrI sroq (BrqI dy bwhrI sroq (External sources of recruitment)     

 BrqI dy bwhrI sroq hyT ilKy hn: - 

1. ivigAwpn (ivigAwpn (ivigAwpn (ivigAwpn (Advertisement) ieh BrqI dw sB qoN AiDk vriqAw jwx vwlw qrIkw 

hY[ AKbwrW, ieMtrnY`t Aqy tYlIivXn duAwrw ivigAwpn dy ky KwlI QwvW BrIAw jw skdIAW 

hn[ ieh BrqI dw sB qoN au~qm sOmw hY[ 

2. rozgwr d&qr (rozgwr d&qr (rozgwr d&qr (rozgwr d&qr (Employment Exchange) rwj srkwrW v`loN ruzgwr d&qr Koly gey 

hn[ ijnHW nM U nOkrI dI jrUrq huMdI hY auh Awpxw nwm ienHW iv`c drz krwauNdy hn[ auh sMsQwvW 

ijnHW nMU BrqI dI loV hu MdI hY ruzgwr d&qr qoN BrqI leI nwm Aqy pqy lY skdIAW hn[ rozgwr 

d&qr au~icq Xogqw vwly ivAkqIAW dI sUcI sMsQwvW nMU dy idMdy hn[ rozgwr d&qr inpuMn Aqy 

Xog krmcwrIAW dI BrqI leI cMgw swDn hY[ rozgwr d&qrW rwhIN kMm dI Bwl krn vwly Aqy 

kMm dyx vwly ivAkqIAW nMU imlwaux dw kMm kIqw jWdw hY[ 

3. iv`idAk jw is`iKAw sMsQwvW (iv`idAk jw is`iKAw sMsQwvW (iv`idAk jw is`iKAw sMsQwvW (iv`idAk jw is`iKAw sMsQwvW (Educational Institutions)  v`fy AdwirAW jW sMgTnW 

iv`c AwswmIAW (KwlI sQwn) vDyry jitl qy tYknIkl bxdIAW jw rhIAw hn ijs kwrn v`fy 

ADwry is`Dy hI qknIkI is`iKAw dy qknIkI is`iKAw dy rhIAw sMsQwvW jW XUnIvristIAw iv`c 

phuMc ky Xog ividAwrQIAW dI BrqI kr lYNdIAW jn qW ik auh Awpxw kors pUrw krn qoN bwAd 

iv`c is`Dw hI kMm qy Aw jwx[ ieh swDn v`fy AwdwirAw iv`c kwPI pRis`D hY[ hyTly p`Dr dy 

kwrjkwrI AiDkwrI jW mYnyjr trynI ies pRkwr BrqI kIqy jWdy hn[    

4. nw mMgy gey pRwrQnw p`qr nw mMgy gey pRwrQnw p`qr nw mMgy gey pRwrQnw p`qr nw mMgy gey pRwrQnw p`qr (Unsolicited Applications)  nOkrI dI Bwl iv`c l`gy lok 

BrqI krn vwilAW nwl tYlIPon, fwk jW ivAkqIgq rUp iv`c sMprk r`Kdy hn[ Awm qOr qy 

v`fy vpwirk AdwirAW nMU v`fI sMiKAW iv`c ibnHW mMgy pRwQnw p`qr Awaudy rihMdy hn[ jy koeI 

KwlI sQwn nMU Brn dI loV pvy qW iehnW ArjIAW iv`coN ies KwlI sQwn leI nwvW qy ivcwr kr 

ilAw jWdw hY[ krmcwrI pRbMD ivBwg iv`c iehnW swirAw pRwrQnW p`qr dw irkwrf r`K ilAw 

jWdw hY Aqy jdoN vI koeI sQwn KwlI huMdw hY qW auhnW nU M ies KwlI sQwn qy BrqI krn vwsqy 

s`d ilAw jWdw hY[  

5. Acncyq Awaux vwly lok (Acncyq Awaux vwly lok (Acncyq Awaux vwly lok (Acncyq Awaux vwly lok (Casual Callers)  keI vwr gYr Xogqw pRwpq (unskilled 

workers) ivAkqIAW dI BIV ibnHW s`dy PYktrI dy gyt dy bwhr iek`TI ho jWdI hY[ loV hovy qW 

aunHW iv`coN vI QoVy smyN vwsqy BrqI kr leI jWdI hY[ iehnW ivAkqIAW nMU BrqI krn vwsqyy 

sMgTn dw bhuq ^rc vI nhIN AwauNdw[    

6. ikrq Tykydwr (ikrq Tykydwr (ikrq Tykydwr (ikrq Tykydwr (Labour Contractors)        keI kwrobwrI Adwry ikrq TykydwrW rwhIN 

mjdUrW dI BrqI krdy hn[ jdoN mzdUr QoVy smyN dy leI cwhIdy hu Mdy hn Aqy aunHW nMU inXukq 

krn leI cox dI pRikRAw iv`coN nhIN guzrnw pYNdw qW ies kMm leI TykydwrW rwhIM BrqI sB qoN 

cMgI rihMdI hY[ ieh Tykydwr ienHW kwrobwrI AdwirAW dy sMprk iv`c rihMdy hn[ ies qrIky nwl 

cuxy gey ivAkqI Awm qOr qy inpuMn nhIN huMdy Aqy iehnw ivAkqIAW nMU QOVy smyN dy leI hI 
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cuixAW jWdw hY[ smyN-smyN qy Tykydwr AdwirAW nMU loV Anuswr kwmy auplbD krdy hn[ ieh vI 

mzdUrW dI BrqI dw cMgw sroq hY[ 

BrqI dy bwhrI sroqW dy lwB BrqI dy bwhrI sroqW dy lwB BrqI dy bwhrI sroqW dy lwB BrqI dy bwhrI sroqW dy lwB (Advantages of External Sources of Secruitment)    

1. jykr BrqI bwhrI sroqW qoN kIqI jwvy qW ijAwdw sMiKAw iv`c ibnYkwr ArzIAW Byjdy 

hn[ 

2. Xog krmcwrIAW dI BrqI krn iv`c m`dd imldI hY[ 

3. ies nwl ADuink isiKAw pRwpq ivAkqI auplbD ho jWdy hn[ 

4. ies nwl qjrbykwr krmcwrI BrqI krn iv`c AwswnI rihMdI hY[ 

BrqI dy bwhrI sroqW dIAW hwnIAW BrqI dy bwhrI sroqW dIAW hwnIAW BrqI dy bwhrI sroqW dIAW hwnIAW BrqI dy bwhrI sroqW dIAW hwnIAW (Disadvantages of External Sources of Recruitment)    

1. ies nwl mOjUdw krmcwrIAW iv`c inrwSw pYdw ho jWdI hY Aqy auhnW dw mnobl if`gdw hY[ 

2. ieh BrqI krn dI iek mihMgI ivDI hY[ ies ivc̀ smW Aqy pYsw donW dI brbwdI huMdI hY[ 

3. purwxy krmcwrIAW iv`c Asur`iKAw dI Bwvnw pYdw huMdI hY[ 

4. bwhroN Awey krmcwrI keI vwr Awpxy Awp nMU nvyN mwhOl iv`c Fwl nhIN pwauNdy[ 

    

cox (cox (cox (cox (Selection) 

 v`K-v`K kMmw nMU krn leI Xog ivAkqIAW dI inXukqI krnw bhuq jrUrI hY[ glq 

ivAkqI dI cox nwl smW qy Dn dovW dw hI nukswn hu Mdw hY ijhVy ik ies pRikRAW leI Krc 

kIqy gey hu Mdy hn[ ies nwl gYr hwizr rihx dI pRivqI v`DdI hY Aqy nOkrI iv`coN k`Fx leI vI 

kwrvweI krnI pY skdI hY[ ies leI BrqI Aqy cox dI pRikRAw leI Xog Xojnjwb`DI krnI 

jrUrI hY[ 

 v`K-v`K swDnW dI shwieqw nwl pRwpq kIqy gey pRwrQnw p`qrW dI pRwpqI qoN ip`CoN BrqI 

dI pRikirAw AwrMB huMdI hY[ ies dw sMMbMD pRwrQnw p`qr dyx vwilAW bwry lONVIdI sUcnw pRwpq 

krnw hu Mdw hY[ cox pRikRAw dw audyS ieh jwxkwrI pRwpq krnw hY ik kI krmcwrI sMgTn iv`c 

inXukqI dy Xog hY jW nhIN[ ies qoN ielwvw KwlI sQwnW dI qulnw iv`c pRwrQnW p`qr dyx 

vwilAW dI sMiKAW bhuq AiDk hovygI[ ies leI pRwrQnW p`qrW dI pVqwl hor vI jrUrI ho jWdI 

hY qW jo auh ivAkqI ijnHW nMU AXog smiJAw igAw hovy, aunHW dI pRIiKAw jW ieMtrivaU leI nw 

bulwieAw jwvy[ ies nwl sMgTn dy pRbMDkW Aqy lrmcwrIAW donW dw hI smW Aqy Dn b`cdw hY[ 

 v`K-v`K kMmW dy leI cox dw v`Krw-v`Krw qrIkw ApxwieAW jWdw hY[ jy kMm ijAwdw 

mh`qvpUrn nhI hY qW swDwrx qrIkw ApxwieAw jWdw hY[ audwhrx leI jy gYr hunrmMd 

(Unskilled workers) ivAkqI BrqI hoxy hox qW pRbMD APsr swDwrx ieMtrivaU qoN ip`CoN aunHW 

nMU r`K skdw hY[ jykr vDIAw kwrIgr r`Kxy hox qW PormYn aunHW nMU kMm bwry pRSn pu`C skdw hY 

Aqy ahnW nMU kMm krky idKwaux leI vI ikhw jw skdw hY qW jo aunHW dI Xogqw bwry pUrI 

jwxkeI pRwpq kr sky[ 
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cox dw ArQ Aqy pirBwSw cox dw ArQ Aqy pirBwSw cox dw ArQ Aqy pirBwSw cox dw ArQ Aqy pirBwSw (Meaning and Definition of Selection)    

 cox, kMm dI loVW Anuswr TIk Xogqw pRwpq ivAkqI dy cunx dI pRikirAW hY[ ieh BrqI 

dy bwAd iv`c huMdI hY[ BrqI dw audyS v`D qoN v`D igxqI iv`c ArzIAW pRwpq krnw hY[ cox dw 

audyS auhnW aumIdvwrW nM U iv`coN k`Fxw huMdw hY ijhVy kMm dy Xog nhIN[ ies leI BrqI dI pRikRAW 

igxqI Gtwauxw hY[ Awm qOr qy ArzIAW dI igxqI KwlI QwvW qoN ijAwdw huMdI hY[ ies leI 

pRbMDkW nMU cwhIdw hY ik shI kMm leI kwimAW dI cox leI auic`q kwrj ivDI dI vrqoN krn[ 

dUjy SbdW iv`c cox iek pRikirAw hY, ijs iv`c iek krmcwrI dIAW XogqwvW dI qulnw kMm 

dIAW loVW nwl kIqI jWdI hY[ 

 

jwrj tYrI. Anuswr, “cox dw ArQ qrjIh Anuswr psMd krnw hY[ ieh qrjIh qy AwDwirq jwrj tYrI. Anuswr, “cox dw ArQ qrjIh Anuswr psMd krnw hY[ ieh qrjIh qy AwDwirq jwrj tYrI. Anuswr, “cox dw ArQ qrjIh Anuswr psMd krnw hY[ ieh qrjIh qy AwDwirq jwrj tYrI. Anuswr, “cox dw ArQ qrjIh Anuswr psMd krnw hY[ ieh qrjIh qy AwDwirq 

psMd dy do q`qW dI qulnw bwAd huMdI hY:psMd dy do q`qW dI qulnw bwAd huMdI hY:psMd dy do q`qW dI qulnw bwAd huMdI hY:psMd dy do q`qW dI qulnw bwAd huMdI hY:----        

1. kMm sPlqw nwl krn leI ies dIAW kI loVW hn qy  

2. bynqI krqw kol dyx leI kI hY[ 

izAwdw ih`sy leI ijnHW izAwdw ienHW donW iv`c qwlmyl Aqy smqol (Balance) hovygw aunHIN 

vDIAw cox hovygI qy aunHW vDIAw hI sMquStI krmcwrIAW dI pRwpqI hovygI”[ 

George Terry – “Selection means a choice by preference. This choice by 

preference is based on comparison between two factors:- 

1. What the job requires for success ful execution and 

2. What the applicant has to offer. 

For the most part, the better the balance between the two factors, the better the 

selection work and the more likely the attainment of a Satisfactory working force”. 

    

cox dI pRikirAW (cox dI pRikirAW (cox dI pRikirAW (cox dI pRikirAW (Process of Selection))))    

 cox dI pRikRAw dy keI qrIky jw kdm hn ijnHW rwhIN krmcwrIAW bwry sUcnw pRwpq kIqI 

jWdI hY[ swrIAW sMsQwvW cox leI kyvl iek hI pRmwixq ivDI dw pRXog nhIN krdIAW[ ieh 

pRikirAw kMm dI pRikrqI qy sMsQw jw sMgTn dI pRikrqI qy inrBr krdI hY[ cox dI pRikRAw 

iv`c Awm qOr qy hyT ilKy kdm cu`ky jWdy hn: - 

1. pRwrQnw p`qrW dI pRwpqI[ 

2. pRwrQnw p`qrW d pVcol[ 

3. mu`FlI ieMtrivaU[ 

4. KwlI pRwrQnw p`qr[ 

5. pRIiKAw[ 
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6. ieMtrivaU[ 

7. sMbMDq ivAkqIAW qoN pVcol[ 

8. mu`FlI qy AMiqm mnzUrI[ 

9. fwktrI pRIiKAw[ 

10. kMm dI inXukqI[ 

11. cox leI tYst[ 

1.     pRwrQnw p`qrW dI pRwpqI pRwrQnw p`qrW dI pRwpqI pRwrQnw p`qrW dI pRwpqI pRwrQnw p`qrW dI pRwpqI (Receipt of Applications))))    pRwrQnw p`qrW dI pRwpqI cox 

pRikirAw dw pihlw kdm hY[ cox pRikirAw krmcwrIAW dIAW ArzIAW pRwpq krn dy nwl SurU 

huMdI hY[ AMdrUnI jW bwhrI sroqW iv`coN jo vI KwlI QW qy kMm krnw cwhu Mdy hn, ivigAwpn rwhIN 

jW hor auic`q qrIky nwl aunHW nM U AwpxI ArzI dyx leI ikhw jWdw hY[ jy koeI ArzI dyx qoN 

pihlW sMsQw bwry kuJ jwxkwrI cwhu Mdw hY qW svwgq krqw nMU ieh jwxkwrI dyxI cwhIdI hY[ 

2.     pRwrQnw p`qrW dI pVcol (pRwrQnw p`qrW dI pVcol (pRwrQnw p`qrW dI pVcol (pRwrQnw p`qrW dI pVcol (Scrutiny of Applications)  )  )  )  pRwrQnw p`qr pRwpq krn qoN 

bwAd mnu`KI ivBwg ienHW dI pVcol krdw hY[ ies pRikRAw rwhIN aunHW swry vwDU krmcwrIAW nMU 

bwhr k`F id`qw jWdw hY ijnHW iv`c pUrI qrHW XogqwvW nhI hn jW ijhVy pUrI qrHW is`iKAq nhIN 

hn[ Aijhy krmcwrIAW dy pRwrQnw p`qr pihlW hI r`d kr id`qy jWdy hn Aqy ies g`l dI 

sUcnw auhnW nMU dy id`qI jWdI hY[ 

3.     mu `FlI ieMtrivaU (mu `FlI ieMtrivaU (mu `FlI ieMtrivaU (mu `FlI ieMtrivaU (Preliminary Interview)  )  )  )  mu`FlI ieMtrivaU auh pihlw kdm huMdw 

hY jdoN ieMtrivaU dyx vwly krmcwrIAW nM U kMpnI dy au~c AiDkwrIAW dw swhmxw krnw pYNdw hY[ 

ies pRikRAw iv`c v`fy p`Dr qy pRwrQnw p`qr r`d kr id`qy jWdy hn[ kyvl auhnW krmcwrIAW nMU 

hI cuixAW jWdw hY jo ik kMm krn dy Xog hn[ ies ieMtrivaU dw mu `K audyS ieh hY ik 

krmcwrIAW dI Xogqw dyKxI Aqy ieh vI dyKxw ik ieh krmcwrIAW mwnisk Aqy srIrk 

idRStIkox qoN Xog hn jW nhIN[ ies ieMtrivaU iv`c krmcwrIAW koloN aunHW dI is`iKAw, AnuBv, 

aumr, SOk Awid bwry pRSn pu`Cy jWdy hn[ikauNik mu `FlI ieMtrivaU vyly pRwrQnw p`qr bhuq v`fI 

sMiKAW iv`c r`d kIqy jWdy hn, ies leI ieh vI zrUrI hY ik ieMtrivaU lYx vwly nMU vI vDIAw 

qrIky nwl svwl jvwb pu`Cxy cwhIdy hn[ ieMtrivaU lYx vwly iv`c vI im`Ty bilx dI, nrm, 

gYr-rsmI Aqy pUrI iDAwn nwl suxn vrgy Awid gux hoxy cwhIdy hn[ aus nM U cwhIdw hY ik 

kMpnI bwry swrIAW cMgIAW g`lW dI jwxkwrI aunHW nMU dyvy qW jo Biv`K iv`c KwlI hox vwly sQwnW 

leI auh pRwrQnw p`qr dyx dI ie`Cw r`Kx[mu`FlI ieMtrivaU iv`c cuxy gey krmcwrIAW nMU KwlI 

pRwrQnw p`qr dy id`qy jWdy hn qW jo auh Awpxy bwry pUrI jwxkwrI kMpnI nMU dy skx[ 

4.     KwlI pRwrQnw p`qr (KwlI pRwrQnw p`qr (KwlI pRwrQnw p`qr (KwlI pRwrQnw p`qr (Blank Application Forms)        ijhVy aumIdvwr mu `FlI ieMtrivaU 

iv`c pws huMdy hn aunHW nMU Pwrm Brn leI ikhw jWdw hY ies Pwrm iv`c krmcwrI dw Awpxy bwry 

iv`c irkwrf huMdw hY[ ies iv`c ausdw nwm, pqw, ilMg, kOmIAq, ivAwh sMbMDI jwxkwrI bwry 

svwl huMdy hn[ ies Pwrm nMU krmcwrI ny ilKqI rUp iv`c Awpxy h`QW nwl Brnw hu Mdw hY[ ieh 
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krmcwrI dw p`kw irkwrf hu Mdw hY[ ies sUcnw dy AwDwr qy hI krmcwrI koloN ieMtrivaU iv`c 

pu`C- ig`C hu MdI hY[ ies Pwrm qoN vI krmcwrI dI AnukUlqw bwry pqw l`gdw hY[ 

KwlI pRwrQnw p`qr iv`c mMgI hoeI sUcnw dw sMbMD hyT iliKAW g`lW nwl huMdw hY[ 

        I. AwpAwpAwpAwpxy bwry jwxkwrI (xy bwry jwxkwrI (xy bwry jwxkwrI (xy bwry jwxkwrI (Bio-Data)  )  )  )  ies iv`c krmcwrI qy ausdy ipqw dw nW, jnm 

sQwn, irhwieSI pqw, k`d, Bwr, pCwx icMnH, SwdI-Sudw jW gYr SwdI-Sudw, srIrk 

AXogqw bwry sUcnw pu`CI geI hu MdI hY[ 

 II. ividAk XogqwvW (ividAk XogqwvW (ividAk XogqwvW (ividAk XogqwvW (Educational Qualification) ) ) ) ies dw sMbMD krmcwrI dI pRwpq 

kIqI geI is`iKAw nwl hu Mdw hY[ ausny ikhVIAW sMsQwvW qoN is`iKAw pRwpq kIqI hY, ikMny 

pRqISq AMk pRwpq kIqy hn, ividAk Kyqr dIAW pRwpq mwnqwvW, ivSy ijnHW dw AiDAYn 

kIqw, qknIkI is`iKAw jo pRwpq kIqI Aqy ivSySIkrn dw ikhVw Kyqr hY ijs iv`c 

muhwrq hwlq kIqI hY Awid bwry jwxkwrI pu`CI jWdI hY[  

        III. kMm bwry AnuBv kMm bwry AnuBv kMm bwry AnuBv kMm bwry AnuBv (Work Experience)  )  )  )  KwlI pRwrQnw p`qr iv`c krmcwrI dy kMm bwry 

AnuBv dI jwxkwrI pRwpq kIqI jWdI hY[ krm cwrI iks sMsQw iv`c pihlW kMm krdw 

sI, aus sMsQw dw nwm Aqy pqw, aus sMsQw iv`c ikMnw smW kMm kIqw, au~Qy jo vyqn 

imldw sI Aqy ausnMU C`fx dw kwrn Awid nwl sMbMiDq sUcnw pu `CI jWdI hY[   

 IV. duu UjIAW gqIivDIAW duu UjIAW gqIivDIAW duu UjIAW gqIivDIAW duu UjIAW gqIivDIAW (Other Co-curricular Activities)  )  )  )  KwlI pRwrQnw p`qr iv`c 

aumIdvwr qNo ausdI pVweI qoN ielwvw dUjIAW gqIivDIAW ijvyN:- AYNn. sI. sI, AYNn. 

AYs.AYs BwSx pRqIXogqw Awid iv`c Bwg lYx bwry vI sUcnw mMgI jWdI hY[ 

V.        sMbMDq ivAkqIAW bwry jwxkwrI sMbMDq ivAkqIAW bwry jwxkwrI sMbMDq ivAkqIAW bwry jwxkwrI sMbMDq ivAkqIAW bwry jwxkwrI (References)  )  )  )  krmcwrI jW aumIdvwr nMU ieh vI 

ikhw jWdw hY ik auh kuJ Aijhy ivAkqIAW dy nW d`sy ijnHW qoN aus bwry sUcnw pRwpq 

kIqI jw sky[ aumIdvwr nM U ieh vI ikhw jWdw hY ik auh Aijhy ivAkqIAW dy nW d`sy jo 

aus dy izAwdw sMbMDI nhIN hn[ 

VI.  mMigAw igAw vyqn (mMigAw igAw vyqn (mMigAw igAw vyqn (mMigAw igAw vyqn (Salary Demanded)  )  )  )  ijhVw vyqn lY ky aumIdvwr sMsQw iv`c kMm 

krn leI iqAwr huMdw hY; aus bwry vI KwlI pRwrQnw p`qr i`vc pu`iCAw hu Mdw hY[ pRwrQnw 

p`qr iv`c v`D qoN v`D sUcnw mMgI hoeI hu MdI hY[ ieh sUcnw jwxn dy leI hI qW pRwrQnw 

p`qr mMgy jWdy hn[ ieh sUcnw p`qr iv`c bhuqy lMby pRSnW dy auqr nhIN mMgy jWdy 

ikauNik ies nwl krmcwrI Aqy krmcwrI ivBwg dw smW qy Dn ivArQ jWdw hY[ 

5. pRIiKAw (pRIiKAw (pRIiKAw (pRIiKAw (Tests)  )  )  )  cox leI pRIiKAw ivDI bhuq AOKI hY[ kuJ ivAkqIAW dw ivcwr hY ik 

pRIiKAwvW audyS pUrw nhIN krdIAW Aqy cox dI pRikAw iv`c suDwr nhIN krdIAW[ kuJ 

dUjy lokW dw ivcwr hY ik pRIiKAw TIk inrxw krdI hY ijs qoN krmcwrI dy shI guxW dw 

pqw l`gdw hY[ ienHW dovW ivcwrW dy hox dy bwvjUd vI pRIiKAw dw pRXog kwPI kIqw jWdw 

hY[ pRIiKAw leI TIk ivDI cuxnw cMgy nqIjy pRwpq krn leI zrUrI hY[ ies dI shwieqw 

nwl aupXukq Aqy Xog ivAkqI cuxy jw skdy hn Aqy AXog ivAkqIAW dy nW k`t ky r`d 

kr id`qy jWdy hn[ 
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6.     ieMtrivaU (ieMtrivaU (ieMtrivaU (ieMtrivaU (Interview)  )  )  )  ieh krmcwrI pRbMD Aqy krmcwrI iv`c is`DI g`lbwq hY[ 

ieh krmcwrIAW dI cox dw mh`qvpUrn pVw hY[ ies dy audyS ieh hn: - 

1. pihlW pRwpq sUcnw dI pVqwl krnw[ 

2. krmcwrI bwry hor sUcnw pRwpq krnw[ 

3. kMm dIAW loVW nwl aus dI Xogqw dI qulnw krnw[ 

4. aus dIAW injI qy smwijk XogqwvW dI prK krnw ijvyN ik - aus dy sMcwr dI ivDI, 

muSklW sbMDI soc, mnobl Awid[ 

5. aus dy kMm dw qzrbw[ 

6. aus dIAW ividAk XogqwvW[ 

7. aus dy nwl sMbMDq jW jwx - pCwx vwly ivAkqIAW dy nwm[ 

8. aus dy bwry iv`c swrI jwxkwrI[ 

7. sMbMDq ivAkqIAW qoN pVqwl (sMbMDq ivAkqIAW qoN pVqwl (sMbMDq ivAkqIAW qoN pVqwl (sMbMDq ivAkqIAW qoN pVqwl (Check up References)  )  )  )  ieh zrUrI hY ik krmcwrIAW 

nMU kuJ nwm jw pqy Aijhy ivAkqIAW dy dyx leI ikhw jWdw hY ijhVy aus nMU in`jI qOr qy 

jwxdy hn qy ijhVy aus dIAW XogqwvW bwry d`s skdy hn[ Aw^rI cox qoN pihlW ienHW 

ivAkqIAW qoN vI pVqwl kIqI jWdI hY[ ies nwl krmcwrIAW dIAW kuJ kmIAW dw vI 

pqw l`g skdw hY[ pr ieh pRclq pRQw hyT ilKy kwrnW krky bhuq izAwdw pRXog nhIN 

huMdI: - 

1.  krmcwrI isr& aunw dy hI nwm idMdw hyY ijhVy aus bwry cMgI rwey hI dyxgy[ 

2. auynW v`loN keI vwr jvwb hI nhI AwauNdw[  

3. in`jI kwrnW krky jwx-buJ ky vI auh amIdvwr dy ivroD iv`c AwpxI slwh dy skdy 

hn[ 

4. auh ivAkqI glq sUcnw vI dy skdy  hn[ 

8. AwKrI mnzUrI (AwKrI mnzUrI (AwKrI mnzUrI (AwKrI mnzUrI (Final Approval)  )  )  )  mnu`KI pRbMDk cuxy hoey ivAkqIAW dI ilst iqAwr 

nhIN kr skdw ikauNik auh stwP APsr hI hu Mdw hY[ auh aunHW ivAkqIAW dI is&wirS 

lwien pRbMDkW dI mnzUrI leI Byjdw hY[ ieh mnzUrI pRwpq krn qoN bwAd hI ienHW 

krmcwrIAW nMU inaukqI p`qr jwrI kIqy jWdy hn[ 

9. fwktrI pRIiKAW (fwktrI pRIiKAW (fwktrI pRIiKAW (fwktrI pRIiKAW (Medical Examination)  )  )  )  aus dI srIrk Xogqw dI prK leI hr cuxy 

jwx vwly krmcwrI nMU fwktrI pRIiKAW vI krvwauNxI pYNdI hY[ ieh Awm vI qy ivSyS vI ho 

skdI hY[ ieh kMm dI pRikrqI qy inrBr krdw hY[ pRbMDk ies qy zrUrI nzr r`Ky ik 

iek kwbl krmcwrI nMU r`d krn leI fwktrI pRIiKAW nMU AOzwr dI qrHW nw vriqAw jwvy[ 

ieh pRIiKAw muAwvjW AiDinXm, 1923 dy qihq muAwvjy dy joiKm qoN bcx leI krwauNdy 

hn[ 
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10. . . .     inXukqI inXukqI inXukqI inXukqI ((((Placement)))) ies dw ArQ shI ivAkqI nUM shI QW qy lwauNxw hYY[ieh 

mn`uKI pRbMDk dw mh`qvpUUrn kMm hY[ ies nwl ikrq pRvwh(Labour turnover) G`tdI hY 

qy auqpwdn v`Ddw hY qy krmcwrIAW dw mnobl vI v`Ddw hY[ 

BrqI qy cox iv`c AMqr BrqI qy cox iv`c AMqr BrqI qy cox iv`c AMqr BrqI qy cox iv`c AMqr (Difference between Recruitment and Selection):- 

Difference between Recruitment and Selection    

AMqr dw AwDwrAMqr dw AwDwrAMqr dw AwDwrAMqr dw AwDwr    BrqIBrqIBrqIBrqI    coxcoxcoxcox    

1. ArQ . ArQ . ArQ . ArQ (Meaning))))    

    

ies dw ArQ BwvI 

krmcwrIAW dy sroq dI 

pCwx hY qy aunHW nM U ArzI 

Byjx leI pRyrxw dyxw hY[    

ies dw ArQ ienHW 

ivAkqIAW iv`coN Xog 

krmcwrI cox nwl hY[ 

    

2. sQwn. sQwn. sQwn. sQwn    ((((Place))))    

    

ieh sMgTnqmk kwrjW dy 

leI krmcwrIAW dw pqw 

lgwaux dw pihlw kdm hY[ 

cox BrqI pRikRAW qoN bwd SurU 

huMdI hY[ 

    

3. Kyqr (. Kyqr (. Kyqr (. Kyqr (Scope))))    BrqI kyvl pRwrQnw p`qr 

pRwpq krn q`k sIimq huMdI 

hY[ 

 

ies iv`c pRwrQnw p`qrw dI 

Cwx-bIn krnw, ieMtrivaU 

lYxw Aqy AwiKr iv`c cox 

krnw Swiml huMdw hY[ 

4. pRikrqI . pRikrqI . pRikrqI . pRikrqI (Nature))))    

 

ies dI pRikrqI krmcwrIAW 

dI igxqI iv`c vwDw krnw hY[ 

ies dI pRikrqI krmcwrIAW 

dI igxqI nMU Gtwauxw hY[ 

5. audyS . audyS . audyS . audyS (Objective)))) ies dw audyS v`fI igxqI iv`c 

krmcwrIAW nMU Adwry v`l 

Awaux leI pRyirq krnw hY[  

 

ies dw mu`K audyS AXog 

ivAkqIAW nMU Kqm krnw Aqy 

is`iKAq Aqy Xogqw pRwpq 

krmcwrIAW dI cox krnw hY[ 

6. pRikirAW (. pRikirAW (. pRikirAW (. pRikirAW (Process))))    

 

ieh krmcwrIAW leI 

swDwrx pRikirAW hY[ijs 

iv`c v`D qoN v`D, krmcwrIAW 

nMU Awvydn p`qr Byjx leI 

auqSwihq kIqw jWdw hY[ 

 

ieh krmcwrIAW leI AOKI 

pRikirAw hY ikauNik aunHW nM U 

bhuq swrIAW rukwvtW pwr 

krnIAw pYNdIAW hn[ 

ies iv`c hr kdm qy Awaux 

vwly ivAkqIAW dI sMiKAW 

Gtw id`qI jWdw hY[ 
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isKlweI (isKlweI (isKlweI (isKlweI (Trainning))))    

 isKlweI krmcwrIAW dI mu`FlI jrUrq hu MdI hY[ AxisiKAq krmcwrI sMsQw leI Srwp 

huMdw hY[ ies leI sMsQw dy audyS nMU pRwpq krn dy leI krmcwrIAW nMU isKlweI dyxw jrUrI huMdI 

hY[ A`j k`l swieMs Aqy qknwlojI dw Xu `g hY ijs krky qknIkI qbdIlIAW bhuq qyjI nwl 

huMdIAW hn[ mzdUr duAwrw kIqIAW jwx vwlIAW ikirAwvW ijAwdw qr qknIkI huMdIAW hn[ ies 

leI isKlweI pRbMD dw iek mh`qvpUrn kMm hY[ jpwn dI iek mShUr kMpnI ny ikhw hY ik AsIN 

vsqU bxwaux qo pihlw ivAkqI nMU bxwaudy hW[ (We make people before we-make 

product) ies leI mzdUrw nMu kMm qy lgwaux qoN pihlw isKlweI dyxw Aiq jrUrI hY[  

isKlweI dw ArQ Aqy isKlweI dw ArQ Aqy isKlweI dw ArQ Aqy isKlweI dw ArQ Aqy pirBwSw (pirBwSw (pirBwSw (pirBwSw (Meaning and Definition of Training):):):):----        

 isKlweI is`Kx dI iek klw hY[ isKlweI krmcwrIAW dy igAwn iv`c vwDw krn dy nwl 

nwl sMsQw iv`c hox vwlIAW pRikirAwvW nMU Aqy sMsQw iv`c kMm krn dy qrIikAW bwry jwxkwrI 

idMdI hY[ isKlweI nwl krmcwrIAW nMU sMsQw dy qOr qrIikAW bwry pqw l`gdw hY[ 

1.     pirBwSwvW (pirBwSwvW (pirBwSwvW (pirBwSwvW (Definitions): ): ): ): ----    

 AYfivn.bI.Pilpo, “Anuswr iksy ivSyS kMm nMU krn leI krmcwrI dy igAwn Aqy hunr 

iv`c vwDw krn nMU isKleI ikhw jWdw hY”[ 

According to Adwin.B.Flippo, “Trainning is the act of increasing the 

knowledge and skill of an employee for doing a particular job”. 

2. ijaUkIAsijaUkIAsijaUkIAsijaUkIAs    Anuswr, “isKlweI iek pRikirAw huMdI hY ijs duAwrw krmcwrIAW dy igAwn 

kuSlqw Xogqw Aqy hunr nMU vDwieAw jWdw hY”[ 

According to Jucius, “The term trainning is used to indicate only process 

by which the aptitude, skills and abilities of the employees to perform specific 

jobs are increased”.     

3.     kYNp bYlkYNp bYlkYNp bYlkYNp bYl    Anuswr, “isKlweI kors QoVy smyN dy audySW nMU iDAwn iv`c r`K ky bxwey jWdy hn[ 

ijvyN mSInw dy kuJ ih`isAW dI jwxkwrI dyxw jdoN ik ivkws pR ogrwm krmcwrIAW nMU 

dIrGkwl audySw vwsqy is`iKAq krnw huMdw hY”[    

According to Campbell, “Trainning courses as typically designed for a 

short term stated  purpose such as the operation of some pieces of machinery 

while development involves a broader education for long term purpose”.   

 au~pr iliKAW hoeIAW pirBwSwvW qoN is`tw ieh inkldw hY ik is`iKAq krmcwrI hI iek 

sMsQw nMU qr`kI dI rwh v`l lY ky jWdy hn[ isKlweI krmcwrIAW dy hunr Aqy igAwn iv`c 

vwDw krky auhnW nM u is`iKAq bxwaudI hY[ 
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isKlweI dI loV Aqy mh`qqw isKlweI dI loV Aqy mh`qqw isKlweI dI loV Aqy mh`qqw isKlweI dI loV Aqy mh`qqw ((((Need and Importance of Training))))    

 hr iek sMsQw iv`c isKlweI dI bhuq mh`qqw hu MdI hY[ hr iek sMsQw iv`c krmcwrIAW 

nMU isKlweI dI loV huMdI hY isKlweI hyT ilKy kwrnW krky zrUrI huMdI hY:- 

1. auqpwdn iv`c vwDy leI (auqpwdn iv`c vwDy leI (auqpwdn iv`c vwDy leI (auqpwdn iv`c vwDy leI (To Incresese Productivity)  )  )  )  is`iKAq krmcwrIAW dy 

kwrn hI auqpwdn iv`c vwDw huMdw hY[ isKlweI krmcwrIAW dy igAwn qy hunr iv`c vwDw 

krdI hY[ iek is`iKAq krmcwrI hI sMsQw leI shwiek is`D hu Mdw hY[ isKlweI pRwpq 

krmcwrI vsqUAW dI lwgq qy PjUl KrcI nM U iDAwn iv`c r`K ky hI kMm krdw hY Aqy 

sMsQw dI auqpwdkqw iv`c vwDw krdw hY[ isKlweI pRwpq krmcwrI dI iehI kOiSS hu MdI 

hY ik auh G`t qoN G`t glqI kr ky v`D qoN v`D auqpwdn kr skx[ 

2. sMsQw iv`c suDwr leI (sMsQw iv`c suDwr leI (sMsQw iv`c suDwr leI (sMsQw iv`c suDwr leI (To Improve Organisation)  )  )  )  isKlweI pRwpq krmcwrI iv`c 

nvIAW cIzw nMu is`Kx dI Xogqw huMdI hY[ ijs kwrn auh kMm iv`c bdlwA Aqy vwDw 

krdw rihMdw hY[ ijs kwrn sMsQw iv`c suDwr huMdw rihdw hY Aqy suDwr dy nwl nwl 

sMsQw nM U lwB vI phuMcdw hY[ isKlweI krmcwrIAW dI muhwrq Aqy hunr iv`c suDwr krkyy 

auhnW dw mnobl auc`w cu`kdI hY [ krmcwrIAW iv`c sMqoS dI Bwvnw v`DdI hY Aqy aunHW dw 

mwnisk ivkws huMdw hY[ nqIjy vjoN sMsQw iv`c kMm krn dy mwhOl iv`c suDwr huMdw hY[ 

3.     krmcwrIAW dy mnobl iv`c vwDy leI (krmcwrIAW dy mnobl iv`c vwDy leI (krmcwrIAW dy mnobl iv`c vwDy leI (krmcwrIAW dy mnobl iv`c vwDy leI (To increases the Morale of Employees)  )  )  )  

isKlweI nw isrP krmcwrIAW nMU is`iKAq bxwauNdI hY blik ieh auhnW dy mnobl iv`c 

vwDw krdI hY[ isKlweI krmcwrIAW dy hunr iv`c vwDw krky auhnW nMU izMmyvwrI dy Xog 

bxwauNdI hY[ auhnW dy mnobl iv`c vwDy kwrn auhnW dy au~c AiDkwrIAW nwl cMgy sMbMD 

bxdy hn[ 

4. ingrwnI Gtwaux leI (ingrwnI Gtwaux leI (ingrwnI Gtwaux leI (ingrwnI Gtwaux leI (To Reduce Supervision)  )  )  )  isKlweI pRwpq krmcwrI huMdw hY 

Aqy auh hr iek kMm nMU izMmyvwrI smJ ky shI FMg nwl krdw hY[ ies leI aus v`l 

ingrwnI dI G`t hI loV huMdI hY[ ies qrHW pRbMDk leI AwswnI huMdI hY Aqy auh bhuq 

swry krmcwrIAW nM U kMtrol kr skdw hY[ 

5. mnu`KI sMbMDW iv`c suDwr leI (mnu`KI sMbMDW iv`c suDwr leI (mnu`KI sMbMDW iv`c suDwr leI (mnu`KI sMbMDW iv`c suDwr leI (To Improve Human relationship)  )  )  )  isKlweI pRwpq 

krmcwrIAW iv`c Awpxypx dI Bwvnw huMdI hY[ isKlweI krmcwrIAW nMU mn` uKI sMbMD 

bxweI r`Kx dI is`iKAw vI idMdI hY ijs kwrn auh sMsQw iv`c cMgy sMbMD bxweI r`Kdy 

hn[ isKlweI dOrwn krmcwrIAW nM U smwijk Aqy AwriQk muSklW dw swhmxw krn dI 

isiKAw vI id`qI jWdI hY[ 

6. ssssur`iKAqw Aqy ishq pRqI suDwr ur`iKAqw Aqy ishq pRqI suDwr ur`iKAqw Aqy ishq pRqI suDwr ur`iKAqw Aqy ishq pRqI suDwr (To Improve Health and Safety)  isKlweI pRwpq 

krmcwrI nMU kMm krn dw shI FMg pqw hu Mdw hY[ ijs kwrn durGtnw hox dw fr G`t 

jWdw hY[ audXoigk durGtnwvW nM U rokx leI auic`q isiKAw zrUrI hY ijs nwl sMsQw 

iv`c sur`iKAw bxI rihMdI hY[ isKlweI nwl krmcwrIAW iv`c kMm krn dIAW AwdqW 

iv`c suDwr hu Mdw hY ijs nwl sMsQw iv`c durGtnw dI dr GtdI hY[ 
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7. ivAkqIgq vwDw ivAkqIgq vwDw ivAkqIgq vwDw ivAkqIgq vwDw (Personal Growth)  isKlweI krmcwrIAW nM U sMsQw pRqI jwgrUk qy 

vcnb`D bxwaudI hY[ isKlweI krmcwrIAW nMU G`t glqIAW kr ky kuSl kwrz krn dI 

pRyrnw idMdI hY[ isKlweI krmcwrIAW dy igAwn nMU vDwauNdI hY, auhnW dI muhwrq iv`c 

vwDw krdI hY, aunHW iv`c imlvrqx dI Bwvnw pYdw krdI hY, ijs nwl aunHW dw 

ivAkqIgq ivkws huMdw hY[ 

8. brbwdI iv`c kmI brbwdI iv`c kmI brbwdI iv`c kmI brbwdI iv`c kmI (Minimise Wastage)  )  )  )  brbwdI qoN bcwA qW hI ho skdw hY jykr 

sMsQw iv`c l`gy hoey krmcwrI nMU sMsQw iv`c kMm krn dw shI FMg pqw hovygw Aqy auh 

sMsQw iv`c mSInW nMU glq FMg nwl pRXog nhIN krngy ijs nwl keI qrHW dIAW 

durGtnwvW qoN bcw ho skdw hY[ ies leI iehnw swrIAW brbwdIAW qoN b`cx leI 

krmcwrIAW isiKAq hoxy jrUrI hn[ 

9. krmcwrIAW dI rucI vDwaux qy gYr hwzrI Gtwaux leI (krmcwrIAW dI rucI vDwaux qy gYr hwzrI Gtwaux leI (krmcwrIAW dI rucI vDwaux qy gYr hwzrI Gtwaux leI (krmcwrIAW dI rucI vDwaux qy gYr hwzrI Gtwaux leI (To Increses Interest and 

Reduce Absentism)  )  )  )  iek isKlweI pRwpq krmcwrI nMU sMsQw iv`c hox vwly kMm dw pUrw 

igAwn huMdw hY ijs nwl auh kMm iv`c idlcspI r`K ky kMm nMU inBwauNdw hY[ pr 

AxisiKAq krmcwrI sMsQw iv`c hox vwly kMm iv`c idlcspI nhIN bxdI qy auh aus kMm 

qoN sMquSt nhIN huMdw[ iesy kwrn AxisiKAq krmcwrI izAwdwqr kMm qoN gYr hwzr huMdw 

hY jdik isiKAq krmcwrI Awpxy kMm iv`c idlcspI r`K ky gYr hwzr bhuq G`t huMdw hY[ 

ies qrHW isKlweI dy ky sMsQw iv`c krmcwrIAW dI gYr hwzrI GtweI jw skdI hY[ 

10. bdldy vwqwvrx dw swhmxw krn leI (bdldy vwqwvrx dw swhmxw krn leI (bdldy vwqwvrx dw swhmxw krn leI (bdldy vwqwvrx dw swhmxw krn leI (To Face the Changing Environment)  )  )  )  

A`j dy qknIkI Xu`g iv`c bhuq swry bdlwA huMdy rihMdy hn[ bhuq swrIAW qr`kIAW Aqy 

aun`qIAW ho rhIAW hn[ ijs nwl kMm krn dy nvyN FMg qrIky pYNdw ho rhy hn[ iehnW 

bdldy hoey qknIkI FMg qrIikAW dy AnukUl isrP isKlweI pRwpq krmcwrI leI nvyN 

FMg dy kMm krny Awswn hoxgy[ auh nvIN qknIk nMU CyqI smJx dy Xog hu Mdy hn[ iek 

isKlweI pRwpq krmcwrI iek AxisiKAq krmcwrI nwloN Awpxy Awp nMU bdldy qknIkI 

FMgW iv`c CyqI Fwl lYNdw hY[ 

isKlweI dIAW iksmW (isKlweI dIAW iksmW (isKlweI dIAW iksmW (isKlweI dIAW iksmW (Types of Training))))    

isKlweI dIAW pRmu `K iksmW hyT ilKy Anuswr hn[ 

1. Awgmn jW pircY isKlweI (Awgmn jW pircY isKlweI (Awgmn jW pircY isKlweI (Awgmn jW pircY isKlweI (Introduction or Orientation Training)  ies qrHW dI 

isKlweI nvyN krmcwrIAW nM nvyN-nvyN vwqwvrx Anuswr Fwlx leI id`qI jWdI hY[ nvyN 

BrqI hoey krmcwrI nMU ausdy kMm bwry jwxkwrI id`qI jWdI hY Aqy ausdy mOjUdw 

krmcwrIAW nwl jwx-pCwx krvweI jWdI hY[ aus nM U kMpnI dy inXm, isDWq Aqy kMm 

krn dIAW SrqW bwry d`isAw jWdw hY[ keI &rmW iv`c qW iehnw Awaux vwly nvyN 

krmcwrIAW leI Kws AwdmI r`Ky huMdy hn ijhVy ik iehnW nvyN krmcwrIAW nMU kMm krn 

dy idSw-inrdyS idMdy hn[ iek kMpnI iv`c ingrwn ies g`l dw iDAwn r`Kdw hY ik aus 

nvyN krmcwrI dw bwkI krmcwrIAW nwl qwl-myl bixAw hY jW nhIN[ 
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2.     kMm krn dI isKlweI (kMm krn dI isKlweI (kMm krn dI isKlweI (kMm krn dI isKlweI (Job Training)  )  )  )  ies isKlweI iv`c nvyN krmcwrI nMU kMm pRqI 

jwxkwrI id`qI jWdI hY[ ijhVIAW mSInW kMm krn leI pRXog hoxIAW hu MdIAW hn auhnW 

krmcwrIAW nMU mSInW au~pr kMm isKwieAw jWdw hY[ nvyN krmcwrIAW dI kwrj kuSlqw 

iv`c suDwr ilAwieAw jWdw hY[ nvyN krmcwrIAW nMU mSInW aupr shI FMg nwl kMm krn, 

durGtnw nMU rokx Aqy muSiklW nM U dUr krn Awid dy Xog bxwieAw jWdw hY[   

3.     kMm qoN pryH hor FMg nwl isKlweI kMm qoN pryH hor FMg nwl isKlweI kMm qoN pryH hor FMg nwl isKlweI kMm qoN pryH hor FMg nwl isKlweI (Off the Job Training)  ies qrHW dI isKlweI 

kMm qoN pryH id`qI jWdI hY[ ieh isKlweI keI qrHW nwl id`qI jw skdI hY[ ies qrHW dI 

isKlweI izAwdwqr kwnPrMsW, BwSx, ivcwr-vtWdry, siQqI AiDAYn Awid duAwrw 

id`qI jw skdI hY[ isKlweI dyx dy ieh FMg Awm krky srkwr qy pbilk sYktr vloN 

vrqy jWdy hn[ isKlweI dw kwrjkrm kMm dI loV Anuswr bxwieAw jWdw hY[ v`K-v`K 

krmcwrIAW leI auhnW dI loV Anuswr v`K-v`K korsW dw pRbMD kIqw jWdw hY[ BwSx 

rwhIN kMm krn dy keI inXmW bwry jwxkwrI id`qI jWdI hY[ 

4.     qr`kI isKlweI (qr`kI isKlweI (qr`kI isKlweI (qr`kI isKlweI (Promotional Training)  )  )  )  keI sMsQwvW iv`c mOjUdw krmcwrIAW nMU 

qr`kIAW dy ky au~cy pdvIAW qy r`iKAw jWdw hY ijs kwrn auhnW dIAW izMmyvwrIAW hor vI 

v`D jWdIAW hn[ ies leI auhnW nMU isKlweI id`qI jWdI hY qW jo auh AwpxIAW 

izMmyvwrIAW nMU inBwA skx[ 

5.     ADuink isKlweI (ADuink isKlweI (ADuink isKlweI (ADuink isKlweI (Refresher Training)  )  )  )  mu`FlI inXukqI smyN qW krmcwrIAW nM U 

isKlweI id`qI hI jWdI hY pr smW bIqx dy nwl-nwl auhnW nMU nvyN auqpwdn dIAW 

nvIAW kwFW Aqy qknIkW bwry vI jwxkwrI id`qI jWdI hY[ ies leI nvIAW qknIkW, 

nvIAW kwFW bwry jwxU krvwaux leI r&YrYSr isKlweI jrUrI huMdI hY[ nvyN auqpwdnW dI 

mMg v`Dx kwrn vI ieh isKlweI zrUrI ho cu`kI hY[  

6.     suDwrk isKlweI (suDwrk isKlweI (suDwrk isKlweI (suDwrk isKlweI (Corrective Trainnig)  )  )  )  sMsQw jW kMpnI dw krmcwrI jdoN iksy 

inXm dI aulMGxw krdw hY ijvyN ik kMpnI iv`coN gYr hwzr hoxw, sMsQw jW kMpnI iv`c nSy 

ijvyN qMbwkU Awid dI vrqoN krnI[ iehnW hwlqW iv`c pRbMDk auhnW nM U szw dyx dI bjwey 

auhnW nMU suDwrdw hY[ ies qrHW kMpnI dw pRbMDk krmcwrIAW iv`c suDwr ilAwauNdw hY[ 

isKlweisKlweisKlweisKlweI dIAW ivDIAW (I dIAW ivDIAW (I dIAW ivDIAW (I dIAW ivDIAW (Methods of Training))))    

 isKlweI dIAW bhuq swrIAW ivDIAW hn[ ieh kihxw muSikl hY ik isKlweI dI ikhVI 

ivDI sB qoN au~qm hY[ isKlweI dIAW ivDIAW dy A`goN keI lwB qy hwnIAW hn ijnHW dw 

vyrvw hyT ilKy Anuswr hY: -  

I.  kwrz au~pr isKlweI (kwrz au~pr isKlweI (kwrz au~pr isKlweI (kwrz au~pr isKlweI (On the Job Training)  )  )  )  krmcwrIAW nMU sMsQw jW kMpnI iv`c 

hI isKlweI dyx dI ieh mh`qvpUrn ivDI hY[ nvyN krmcwrIAW nMU kwrj krdy smyN hI 

ieh isKlweI id`qI jWdI hY[ nvyN krmcwrIAW nM U mSInW Awid dI shI vrqoN krnw 

isKwieAw jWdw hY[ ies ivDI nwl krmcwrI nw isrP kMm krn dy qrIky hI is`Kdw hY 

blik auh vsqUAW dw auqpwdn vI krdw hY[ isKlweI dy ies FMg nMU “kMm krdy smyN 

isKxw (“Learning by Doing”) vI ikhw jWdw hY[ isKlweI dyx dI ies ivDI nwl 
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krmcwrIAW iv`c auqSwh pYdw huMdw hY ikauNik auhnW nMU kwrj krdy smyN hI isKlweI 

id`qI jWdI hY[ 

isKlweI dyx dI ies ivDI dy keI lwB qy hwnIAW vI hn: isKlweI dyx dI ies ivDI dy keI lwB qy hwnIAW vI hn: isKlweI dyx dI ies ivDI dy keI lwB qy hwnIAW vI hn: isKlweI dyx dI ies ivDI dy keI lwB qy hwnIAW vI hn: ----    

lwB (lwB (lwB (lwB (Merits): ): ): ): ----    

1. ies ivDI dw lwB ieh hY ik ieh isKlweI kMm krn dy Awswn mwhOl iv`c id`qI jWdI hY[ 

2. isKLweI dI ies ivDI iv`c bhuq G`t Krc huMdw hY [ ies isKlweI leI iksy stwP jW 

shUlq dI loV nhIN huMdI[ 

3. ies ivDI nwl krmcwrI kMm krdy hoey sMsQw dy inXmW Aqy aupinXmW qoN jwxU ho jWdy hn[ 

4. ies ivDI nwl aupwdn dw koeI nukswn nhIN huMdw[ 

5. ieh isKlweI QoVy smyN iv`c hI id`qI jw skdI hY[ 

hwnIAW (hwnIAW (hwnIAW (hwnIAW (Demerits): ): ): ): ----    

1. ies qrHW dI isKlweI bhuq izAwdw AsMgTq Aqy AivvsiQq huMdI hY[ 

2. nvyN krmcwrI roly r`py vwly mwhOl iv`c hI kMm isKdy hn[ 

3. auqpwdkqw iv`c kmI Aw skdI hY[ 

4. isKlweI dyx leI qzrbykwr ivAkqIAW dI kmI hu MdI hY[ 

ies dIAW pRmu`K ivDIAW hyT ilKy pRkwr hn:- 

1.     isKlweI kyNdr iv`c isKLweI (isKlweI kyNdr iv`c isKLweI (isKlweI kyNdr iv`c isKLweI (isKlweI kyNdr iv`c isKLweI (Training in Training Centre)  )  )  )  isKlweI dI ies 

ivDI iv`c sMsQw dy AMdr hI iek Al`g isKlweI kyNdr bxwieAw jWdw hY[ ies isKlweI 

kyNdr iv`c ausy qrHw hI mSInW lgweIAW hu MdIAW hn ijs qrHW ik PYktrI iv`c lgIAW 

huMdIAW hn[ ies qrHW dI isKlweI dyx leI Kws isiKAq krmcwrI inXukq kIqy jWdy 

hn[ isKlweI dI ieh ivDI AslI kwrj isKwaux dy nwl-nwl auhnW dI muhwrq qy hunr 

iv`c vI vwDw krdI hY[ 

ies iksm dI isKlweI dIAW lwB qy hwnIAW hyT ilKy Anuswr hn: ies iksm dI isKlweI dIAW lwB qy hwnIAW hyT ilKy Anuswr hn: ies iksm dI isKlweI dIAW lwB qy hwnIAW hyT ilKy Anuswr hn: ies iksm dI isKlweI dIAW lwB qy hwnIAW hyT ilKy Anuswr hn: ----        

lwB lwB lwB lwB (Merits): ): ): ): ----        

1. iek smyN qy bhuq swry krmcwrIAW nMU isKlweI id`qI jw skdI hY[ 

2. isKlweI kyNdr Al`g hox dy kwrx krmcwrIAW dI byiDAwnI G`tdI hY[ 

3. isKLweI lYx vwly isiKAq hoox dI kOiSS krdy hn[ 

4. auqpwdn iv`c ibnW rukwvt dy shI qrIikAW dI jwxkwrI id`qI jw skdI hY[ 

hwnIAW (hwnIAW (hwnIAW (hwnIAW (Demerts): ): ): ): ----    

1. isKlweI dyx leI vwDU mSInw qy klpurjy KrIdxy pYNdy hn[ 

2. keI vwr isKlweI dyx vwly hwlwq bxwvtI huMdy hn[ 
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3. izMmyvwrIAW dI vMf sMsQw iv`c muSikl pYNdw kr skdI hY[ 

2.     pRdrSn Aqy audwhrxw (pRdrSn Aqy audwhrxw (pRdrSn Aqy audwhrxw (pRdrSn Aqy audwhrxw (Demonstration and Examples)  )  )  )  isKlweI dI ies ivDI nwl 

isKLweI krqw Asl kMm dw pRdrSn krky Aqy audwhrxw dy ky isKlweI idMdw hY[ auh aus 

kMm nM u Awp ivsQwrpUrvk krky smJwauNdw hY[ ieh qrIkw bhuq hI pRBwvSwlI huMdw hY 

ikauNik kMm krnw d`sx nwloN kMm nM u krky idKwauxw Awswn huMdw hY[ ies qrHw dI isKlweI 

iv`c pRdrSn Aqy audwhrxW bhuq pRBwvSwlI swbq huMdIAW hn[    

3. hUhUhUhU----bbbb----hU kMm krky ivKwauxw (hU kMm krky ivKwauxw (hU kMm krky ivKwauxw (hU kMm krky ivKwauxw (Simulation)  )  )  )  ies ivDI Anuswr isKlweI krqw kMm dI hU-

b-hU nkl krky isKlweI idMdw hY[ vpwr KyfW hU-b-hU (Business game) ies qrHw dI 

isKLweI dIAW mu`K audwhrxW hn[ jhwzrwnI audXogW (Aeronatutical industries) iv`c 

ies qrHW dI isKlweI dI hI vrqoN hu MdI hY[  

4. isiKAwrQI isKlweI (isiKAwrQI isKlweI (isiKAwrQI isKlweI (isiKAwrQI isKlweI (Apprenticeship Training)  )  )  )  isKlweI dI ies ivDI duAwrw kwmyN 

nMU isAwxy qy qjrbykwr kwmyN nwl joV id`qw jWdw hY[ ies qrHW dI isKlweI kwrjW iv`c 

inpuMnqw hwsl krn leI id`qI jWdI hY[ isKlweI dw ieh FMg Awm krky tYknIkl kMmW iv`c 

vriqAW jWdw hY[ mkYink, qrKwxy kMm, julwhy kMm Aqy ibjlI dy kMm krn vwly lokW nM U ies 

qrHW dI isKlweI id`qI jWdI hY[ isKlweI dI ies ivDI Anuswr gYr AmlI Aqy AmlI dovW 

qrHW dI isKlweI id`qI jWdI hY[      

lwB (lwB (lwB (lwB (Merits): ): ): ): ----    

1. QoVH y smyN bwAd isKlweI dw Pwiedw hox l`gdw hY[ 

2. mwhr kwrj SkqI dw ivkws huMdw hY[ 

3. kMm dIAW swrIAW brIkIAW mwhrW duAwrw smJweIAW jWdIAw hn[ 

 II.    kMm qoN dUr isKlweI dyx dIAW ivDIAW (kMm qoN dUr isKlweI dyx dIAW ivDIAW (kMm qoN dUr isKlweI dyx dIAW ivDIAW (kMm qoN dUr isKlweI dyx dIAW ivDIAW (Off the Job Methods)  )  )  )  isKLweI dI ies 

ivDI duAwrw isKlweI isiKAwrQIAW nM U klws kmirAW jW hor ividAk sMsQwvW iv`c id`qI 

jWdI hY[ ies ivDI iv`c isiKAwrQIAW nM U kMm qoN bwAd ies qrHW dI isKlweI id`qI jWdI 

hY[ AijhI isKlweI hyT ilKy FMgW Anuswr id`qI jWdI hY: - 

1. BwSn, sMmylnW jW ivcwr vtWdry duAwrw (BwSn, sMmylnW jW ivcwr vtWdry duAwrw (BwSn, sMmylnW jW ivcwr vtWdry duAwrw (BwSn, sMmylnW jW ivcwr vtWdry duAwrw (Lectures, Conferences and Seminars)  )  )  )  

kMm qoN prHy ies qrHw dIAW isKlweIAW mh`qvpUrn is`D huMdIAW hn[ BwSn rwhIN 

isiKAwrQIAW nMU cMgy FMg nwl isKlweI id`qI jw skdI hY[ isKlweI dI ies ivDI nwl 

bhuq swry isiKAwrQIAW nMU isKlweI id`qI jw skdI hY[ qknIkI Aqy Kws isKlweI dyx 

leI BwSn dI ivDI dI vrqoN kIqI jWdI hY[au~c p`Dr dy pRbMDkW duAwrw gRihx kIqy v`K-

v`K pRkwr dy qzribAW dw Awdwn pRdwn kIqw jWdw hY[ sMmylnw iv`c v`K-v`K sMsQwvW qoN 

ivAkqI Bwg lYx leI AwauNdy hn Aqy Awpxy qzribAW dw AwDwn pRdwn krdy hn[ iesy 

qrHW ivcwr vtWdry duAwrw v`K-v`K sMsQwvW dy ivAkqI Awpxy ivcwr sWJy krdy hn[    

2.     sm`isAw AiDAYn (sm`isAw AiDAYn (sm`isAw AiDAYn (sm`isAw AiDAYn (Case Study)  )  )  )  isKlweI kwrj nMU ilKqI rUp iv`c drswaux dI ies 

ivDI nMU sm`isAw AiDAYn ikhw jWdw hY[ iek klws iv`c koeI sm`isAw jW muSikl nMU 
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ivcwirAw jWdw hY qy iPr isiKAwrQIAW nMU ies muSikl jW sm`isAW dw h`l k`Fx leI 

ikhw jWdw hY[ ies ivDI dw lwB ieh huMdw hY ik isiKAwrQI iksy sm`isAw nM U fM UGweI 

nwl AiDAYn kr skdw hY[ 

3.     BUimkw inBwaux ivDI (BUimkw inBwaux ivDI (BUimkw inBwaux ivDI (BUimkw inBwaux ivDI (Role Playing)  )  )  )  ies ivDI duAwrw isiKAwrQI iek Kws BUimkw 

inBwauNdw hY[ auh Kud AiDkwrI dI BUimkw inBwauNdw hY Aqy ies qrHW kMm krdw hY ijvyN 

ik Asl izMdgI iv`c krdw hovy[ BUimkw inBwaux vwlw ibnW ilKqI qy Xwd kIqIAW 

lweInW dy BUimkw inBwauNdw hY[ 

4.     kMm vjoN hdwieqW (kMm vjoN hdwieqW (kMm vjoN hdwieqW (kMm vjoN hdwieqW (Programmed Instructions)  )  )  )  isKlweI dI ieh ivDI mSInW 

duAwrw isKlweI dyx vjoN vI jwxI jWdI hY[ AmrIkw iv`c ieh pRxwlI v`fy pYmwny qy vrqI 

jWdI hY[ kMipaUtr Aqy hor mSInW isiKAwrQIAW nMU sUcnwvW, is`iKAW qy kMm dI jwxkwrI 

idMdIAW hn[ 

5.     idmwgI ksrq (idmwgI ksrq (idmwgI ksrq (idmwgI ksrq (Brain Storming)  )  )  )  ies ivDI iv`c isiKAwrQI nMU iek sm`isAW id`qI 

jWdI hY Aqy ausdw h`l k`Fx vwsqy ikhw jWdw hY[ swry isiKAwrQIAW duAwrw h`l qy 

ivcwrW dw ivSlySx krn qoN bwAd muSikl dw h`l l`iBAw jWdw hY[ 

 

AiBAws pRSn (Review Exercise) 
(A).bhu coxvy pRSn (bhu coxvy pRSn (bhu coxvy pRSn (bhu coxvy pRSn (Objective Type Questions) 

I. shI au`qr cuxo:shI au`qr cuxo:shI au`qr cuxo:shI au`qr cuxo:    

1. iksy vpwirk Adwry iv`c inXukqIkrn ikhVHy ivBwg dw kMm hY :  

(a) auqpwdn ivBwg (A) mnu`KI pRbMDk ivBwg (e) iv`q ivBwg 

2. iksy sMgTn dIAW pdvIAW nUM auic`q XogqwvW vwly ivAwkqIAW nwl Brx dI pRikirAw 
nUM kI kihMdy hn : 

(a) inrdySn  (A) ivauNqbMdI  (e) inXu`kqIkrx 

3. inXukqIkrn dI jrUrq iks p`Dr qy pYNdI hY : 

(a) hyTly p`Dr qy  (A) auprly p`Dr qy   (e) hryk p`Dr qy 

4. krmcwrIAW dI loVIdI sMiKAw inSicq krn qoN bwAd iks pRikirAw dI SurUAwq huMdI 
hY : 

(a) BrqI dI   (A) cox dI    (e) qr`kI dI 

5. BrqI dy mu`K qor qy ku`l ikMny somy hUMdy hn : 

(a) 4   (A) 2    (e) 3 

6. “qr`kI” BrqI dw ikhVHw sroq hY : 

(a) bwhrI   (A) AMdrUnI  (e) donW iv`coN koeI nhI 
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7. BrqI dw sB qoN v`D vriqAw jwx vwlw qrIkw ikhVHw hY : 

(a) rozgwr dPqr  (A) qbdIlIAW (e) ivigAwpn 

8. kMm dIAW loVW Anuswr TIk Xogqw pRwpq krn vwly ivAwkqIAW dy cux̀n dI 
pRikirAw nUM kihMdy hn : 

(a) BrqI   (A) inXu`kqI  (e) cox 

9. cox pRikirAw dw pihlw kdm ikhVHw hY : 

(a) mu`FlI ieMtrivaU (A) pRwQnw p`qrW dI pRwpqI  (e) pRIiKAw 

10. cox pRikirAw dw AwKrI kdm ikhVHw hY : 

(a) inXukqI   (A) AwKrI mMjUrI (e) fwktrI pRIiKAw 

11. krmcwrIAW dI mu`FlI jrUrq kI hY : 

(a) fwktrI   (A) isKlweI  (e) qnKwh 

12.  nvyN krmcwrIAW nUM nvyN-nvyN vwqwvrx Anuswr Fwlx leI ikhVHI tryinMg id`qI 
jWdI hY : 

(a) ADuink isiKlweI  (A) qr`kI isKlweI (e) Awgmn isKlweI 

13. “kMm krdy isKxW” ikhVHI isKlweI hY : 

(a) isiKAwrQI isKlweI  (A) kMm au`pr isKlweI   (e) kMm qoN dUr isKlweI 

14. sm`isAw AiDAYn isKlweI dI ikhVHI ivDI hY : 

(a) kMm au`pr isKlweI     (A) kMm qoN dUr isKlweI  (e) jW koeI nhIN 

(au`qr:1.(A) ; 2.(e) ; 3.(e) ; 4.(a) ; 5.(A) ; 6.(A) :7.(e) ; 8.(e) ; 9.(A) ; 10.(a) ; (au`qr:1.(A) ; 2.(e) ; 3.(e) ; 4.(a) ; 5.(A) ; 6.(A) :7.(e) ; 8.(e) ; 9.(A) ; 10.(a) ; (au`qr:1.(A) ; 2.(e) ; 3.(e) ; 4.(a) ; 5.(A) ; 6.(A) :7.(e) ; 8.(e) ; 9.(A) ; 10.(a) ; (au`qr:1.(A) ; 2.(e) ; 3.(e) ; 4.(a) ; 5.(A) ; 6.(A) :7.(e) ; 8.(e) ; 9.(A) ; 10.(a) ; 
11.(A) : 12.(e) ; 13.(A) ; 14.(A))11.(A) : 12.(e) ; 13.(A) ; 14.(A))11.(A) : 12.(e) ; 13.(A) ; 14.(A))11.(A) : 12.(e) ; 13.(A) ; 14.(A))    

    II. shI/glqshI/glqshI/glqshI/glq    

1. inXukqIkrn ie`k lgwqwr c`lx vwlI pRIikirAw hY[ 

2. inXukqIkrn dI pRIikRAw iv`c krmcwrIAW dIAW bdlIAW Aqy qr`kIAW Swiml huMdIAW 
hn[ 

3. BrqI dw mu`K audyS G`t igxqI iv`c ivAwkqIAW nUM AwkrSq krnw hY[ 

4. rozgwr dPqr BrqI dw AMdrUnI sroq hY[ 

5. qbdIlIAW BrqI dw AMdrUnI sroq hY[ 

6. AMdrUnI sroq rwhIN keI vwr sMgTn iv`c au`icq Xogqw vwly ivAwkqI auplbd nhIN huMdy[ 

7. bwhroN Awey krmcwrI Awpxy Awp nUM nvyN mhol iv`c jldI Fwl lYNdy hn[ 

8. cox kMm dI loV Anuswr TIk Xogqw pRwpq ivAwkqI dy cunx dI pRIikrAw hY[ 

9. swrIAW sMsQwvW cox leI kyvl ie`k hI pRmwixq ivDI dw pRXog krdIAW hn[ 
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10. isKlweI nwl krmcwrIAW nUM sMsQw dy qor qrIikAW bwry pqw lgdw hY[ 
11. kMm au`pr isKlweI nUM ijAwdw smW l`gdw hY[ 

(au`qr: 1.shI ; 2.shI ; 3.glq ; 4.glq ; 5.shI ; 6.shI ; 7.glq ; 8.shI ; 9.glq ;  (au`qr: 1.shI ; 2.shI ; 3.glq ; 4.glq ; 5.shI ; 6.shI ; 7.glq ; 8.shI ; 9.glq ;  (au`qr: 1.shI ; 2.shI ; 3.glq ; 4.glq ; 5.shI ; 6.shI ; 7.glq ; 8.shI ; 9.glq ;  (au`qr: 1.shI ; 2.shI ; 3.glq ; 4.glq ; 5.shI ; 6.shI ; 7.glq ; 8.shI ; 9.glq ;  
10.(shI) ; 11.(glq))10.(shI) ; 11.(glq))10.(shI) ; 11.(glq))10.(shI) ; 11.(glq)) 

III.KwlI QW Bro :KwlI QW Bro :KwlI QW Bro :KwlI QW Bro :    
1. inXukqIkrn dw sbMD……………..nwl huMdw hY[   (mwnvI SkqI/mSInW)(mwnvI SkqI/mSInW)(mwnvI SkqI/mSInW)(mwnvI SkqI/mSInW) 
2222.... rozgwr dPqr BrqI dw ………………..sroq hY[       (AMdrUnI/bwhrI)(AMdrUnI/bwhrI)(AMdrUnI/bwhrI)(AMdrUnI/bwhrI)    
3. AMdrUnI BrqI nwl krmcwrIAW iv`c gYrhwzrI dw ruJwx ……hY[(v`Ddw/G`tdw)(v`Ddw/G`tdw)(v`Ddw/G`tdw)(v`Ddw/G`tdw) 
4444.... BrqI dy bwhrI sroqW nwl……krmcwrIAW dI BrqI krn iv`c mdd imldI hY[ 

        (Xog/AXog)(Xog/AXog)(Xog/AXog)(Xog/AXog)    
5. cox leI pRIiKAw ivDI bhu`q………………..hY[                            (soKI/AoKI)(soKI/AoKI)(soKI/AoKI)(soKI/AoKI) 
6. mzdUrW nUM kMm qy lgwaux qoN pihlW …………dyxw Aiq jrUrI hY[ (isKlweI/qnKwh)(isKlweI/qnKwh)(isKlweI/qnKwh)(isKlweI/qnKwh) 
7. ………….ivDI duAwrw kwmyN nUM isAwxy Aqy qjrbykwr kwmyN nwl joV id`qw jWdw hY[  

    (kwrz aupr isKlweI/isiKAwrQI isKlweI)(kwrz aupr isKlweI/isiKAwrQI isKlweI)(kwrz aupr isKlweI/isiKAwrQI isKlweI)(kwrz aupr isKlweI/isiKAwrQI isKlweI) 
(B) ) ) )  bhuq Coty aubhuq Coty aubhuq Coty aubhuq Coty auqrW vwly pRSn (qrW vwly pRSn (qrW vwly pRSn (qrW vwly pRSn (Very Short Answer Questions))))    

1. inXukqIkrn qoN kI Bwv hY? 

 What is meant by staffing? 

2. inXukqIkrn dy suBwA bwry ilKo? 

 Write about the nature of staffing. 

3. BrqI iv`c Awaux vwlIAW rukwvtW dI ivAwiKAw kro[ 

 State constraints in staffing. 

4. cox qoN kI Bwv hY? 

 What is meant by selection? 

5. isKlweI dy ArQ dI ivAwiKAw kro[  

 Explain the meaning of training. 

(C)))) Coty auqrW vwly pRSn (Coty auqrW vwly pRSn (Coty auqrW vwly pRSn (Coty auqrW vwly pRSn (Short Answer Questions))))    

1. inXukqIkrn dI pirBwSw d`so[ 

 Define Staffing. 

2. inXukqIkrn dy suBwA  bwry ilKo[ 

 Describe the nature of Staffing. 

3. BrqI dy v`K-v`K sroqW dy nW ilKo[ 

 Name various sources of recruitment. 

4. SurUAwqI ieMtrivaU kI huMdI hY? 

 What is meant by preliminary interview? 

5. pdsQwpn Aqy AnusQwpn qoN kI Bwv hY? 

 What is meant by placement and orientation? 
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6. isKlweI dIAW loVW dw ibaurw idauN[ 

 Describe the need for training. 

7. kwrj qoN pry isKlweI qoN kI Bwv hY? 

 What is meant by off the job training? 

8. ivkws dw ArQ d`so[ 

 Explain the meaning of development. 

(D) ) ) ) v`fy auqrW vwly pRSn (v`fy auqrW vwly pRSn (v`fy auqrW vwly pRSn (v`fy auqrW vwly pRSn (Long Answer Questions))))    

1. inXukqIkrn kI huMdw hY? ausdw suBwA ilKo[ 

 What is Staffing? Describe its nature.  

2. inXukqIkrn dI pRikRAW dy v`K-v`K kdmW bwry ilKo[ 

 Discuss various Steps in the process of Staffing. 

3. inXukqIkrn dIAW loVW Aqy mh`qqw bwry ilKo[ 

 Explain the need and importance of Staffing. 

4. BrqI qoN kI Bwv hY? BrqI krn dIAW ivDIAW bwry ilKo[ 

 Explain recruitment? Describe various methods of recruitment. 

5. cox qoN kI Bwv hY? cox dI pRikRAW bwry ilKo[ 

 What is meant by selection? Discuses various steps in the process of selection. 

6. isKlweI qoN quhwfw kI Bwv hY? isKlweI dI loV Aqy mh`qqw bwry ilKo[ 

 Explain the meaning of training? Describe the need and importance of training. 

7. kwimAW nMU isKlweI dyx dIAW v`K-v`K ivDIAW ilKo[ 

 Discuss various methods of training employees. 

 

8. ivkws qoN kI Bwv hY? ivkws hyqU pRXog kIqIAW jwx vwlIAW v`K-v`KivDIAW bwry ilKo[ 

 What is meant by development? Describe the various methods used for 

development. 
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pwT-10 

mzdUrI Bugqwn Aqy pRoqswhn ivDIAW mzdUrI Bugqwn Aqy pRoqswhn ivDIAW mzdUrI Bugqwn Aqy pRoqswhn ivDIAW mzdUrI Bugqwn Aqy pRoqswhn ivDIAW     
((((Wage Payment and Incentive Methods))))    

    

ieh ies ivSy dw dsvW pwT hY[ ies nUM pVn auprMq ividAwrQI ies pwT nwl 
sbMDq hyT ilKI jwxkwrI smJx dy Xog ho jwxgy  

    ----            mjdUrI dw ArQmjdUrI dw ArQmjdUrI dw ArQmjdUrI dw ArQ    

- mjdUrI nUM pRBwivq krn vwly q`q 

- mjdUrI Bugqwn dIAw ivDIAWmjdUrI Bugqwn dIAw ivDIAWmjdUrI Bugqwn dIAw ivDIAWmjdUrI Bugqwn dIAw ivDIAW----smyN muqwibk mjdUrI pRxwlI, kMm muqwibk mjdUrI pRxwlIsmyN muqwibk mjdUrI pRxwlI, kMm muqwibk mjdUrI pRxwlIsmyN muqwibk mjdUrI pRxwlI, kMm muqwibk mjdUrI pRxwlIsmyN muqwibk mjdUrI pRxwlI, kMm muqwibk mjdUrI pRxwlI 

- hwnI pUrqI Aqy ies dIAw iksmWhwnI pUrqI Aqy ies dIAw iksmWhwnI pUrqI Aqy ies dIAw iksmWhwnI pUrqI Aqy ies dIAw iksmW    

- moOdirk Aqy gYrmoOdirk Aqy gYrmoOdirk Aqy gYrmoOdirk Aqy gYr----mOdirk pRomOdirk pRomOdirk pRomOdirk pRoqswhnqswhnqswhnqswhn    

    

jwxjwxjwxjwx----    pCwx (pCwx (pCwx (pCwx (Introduction))))  

mzdUrI dw ArQ hY syvw Pl Aqy ie`k auic`q syvw Pl krmcwrIAW dI kwrj kuSlqw Aqy 

auqpwdn iv`c vwDw krdw hY [ ie`k auic`q syvw Pl jW mzdUrI krmcwrIAW dy mnobl iv`c vwDw 

krdI hY Aqy auhnW iv`c vPwdwrI ilAwauNdI hY [ krmcwrIAW nUM mzdUrI auhnW dIAW XogqwvW Aqy 

auhnW dy kMm dy srUp nUM iDAwn iv`c r`K ky hI id`qI jWdI hY [ ies qrW ie`k auic`q mzdUrI 

krmcwrIAW iv`c gYr hwzrI nUM GtwauNdI hY qy auhnW iv`c kMm krn dI lgn nUM vDwauNdI hY [ jykr 

krmcwrIAW nUM auic`q syvw Pl imldw hY qW auhnW dy AwriQk hwlwq iv`c suDwr Awvygw qy auh 

Awpxy Awp nUM sMquSt mihsUs krngy[ mzdUrI krmcwrIAW dy jIvn dw AwDwr huMdI hY [ krmcwrI 

jo kuJ vI krdy hn AwpxIAW loVW dI pRwpqI leI krdy hn [ ies leI pRbMDkW dw ieh Prz 

bxdw hY ik auh krmcwrIAW dIAw zrUrqW nUM iDAwn iv`c r`K ky hI auhnW dw  imhnqwnW dyx ijs 

nwl auh AwpxIAW loVW nUM pUirAW kr skx [ 

mzdUrI dw ArQ qy pirBwSw (mzdUrI dw ArQ qy pirBwSw (mzdUrI dw ArQ qy pirBwSw (mzdUrI dw ArQ qy pirBwSw (Meaning And Definition of Wages))))    

krmcwrIAW nU M auhnW dIAW syvwvW dy bdly jo imhnqwnw id`qw jWdw hY ausy nU M hI mzdUrI 

ikhw jWdw hY [ auic`q mzdUrI krmcwrIAW nUM sMquSt krdI hY qy auhnW dy mnobl nUM au~cw cukdI 

hY [ mudrw dy rUp iv`c imlx vwlI mzdUrI krmcwrIAW dI kwrj kuSlqw iv`c vwDw krdI hY 

auhnW dy sMsQw iv`c rihx iv`c m`dd krdI hY[  

mzdUrI dIAW pirBwSwvW hyT ilKy Anuswr hn:mzdUrI dIAW pirBwSwvW hyT ilKy Anuswr hn:mzdUrI dIAW pirBwSwvW hyT ilKy Anuswr hn:mzdUrI dIAW pirBwSwvW hyT ilKy Anuswr hn:----    

1. hYnsn dy Anuswr, "mzdUrI mzdUr nU M auqpwdn krn vwsqy id`qI geI shwieqw dw Bugqwn 

hY[ 
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 (According to Hanson, “wage is the payment to labour for its assistance to 

production). 

2. mzdUrI Bugqwn kwnUMn - 1936," mzdUrI iksy ivAkqI nUM ausdy kMmW dy bdly iv`c id`qy 

jwx vwly aus swry syvw Pl qoN huMdw hY ijs iv`c qnKwh, B`qw Aqy hor Aijhy Bugqwn 

Swml huu Mdy hn [ 

 "(According to payment of wages act-1936," Wages means all remuneration 

whether by way of salary, allowance or otherwise payable to a person 

employed in respect of employment or work done in such employment.” 

ies leI auh Bugqwn ijhVw mwlk duAwrw krmcwrI nU M imhnq dy rUp iv`c id`qw 

jWdw hY, mzdUrI AKvwauNdw hY [ Bugqwn jo mudrw dy rUp iv`c id`qw jWdw hY, B`qw jW qnKwh 

AKvwauNdw hY [ 

mzdUrI nUM pRBwivq krn vwly q`q (mzdUrI nUM pRBwivq krn vwly q`q (mzdUrI nUM pRBwivq krn vwly q`q (mzdUrI nUM pRBwivq krn vwly q`q (Factors Affecting Wages))))    

v`K-v`K sMsQwvW iv`c krmcwrIAW nU M v`K-v`K mzdUrI id`qI jWdI hY [ kuJ sMsQwvW 

isrP mzdUrI dw hI Bugqwn krdIAW hn Aqy kuJ sMsQwvw mzdUrI drW qoN v`D Bugqwn krdIAW 

hn [ sMsQwvW mzdUrI drW nU M inrDwrq krn smyN hyT ilKy q`qW nUM iDAwn iv`c r`KdIAW hn:- 

1. Bugqwn Xogqw (Bugqwn Xogqw (Bugqwn Xogqw (Bugqwn Xogqw (Ability To Pay)  )  )  )  mzdUrI Bugqwn sMsQwvW dI Bugqwn krn dI Xogqw 

jW smr`Qw aup`r hI inrBr krdw hY[ v`D qoN v`D lwB kmwaux vwlIAW sMsQwvW v`D Bugqwn 

krdIAAW hn Bwv krmcwrIAW nU M v`D mzdUrI idMdIAW hn Aqy auh sMsQwvW jo G`t lwB 

kmwauNdIAw hn G`t mzdUrI Bugqwn krdIAw hn[ gYr vpwrk sMsQwvW izAwdwqr G`t mzdUrI 

Bugqwn krdIAw hn[ 

2. . . .     kMm dIAW  loVW (kMm dIAW  loVW (kMm dIAW  loVW (kMm dIAW  loVW (Job Requirements)  )  )  )  ie`k sMsQw ies g`l dw iDAwn r`KdI hY ik 

ikhVy kMm leI ikMnI mzdUrI dI loV hY [ kMm ijMnw kiTn hovygw, mzdUrI aunI hI izAdw hovygI[ 

mzdUrI Bugqwn smyN krmcwrIAW dy hunr, izMmyvwrIAW qy kMm dIAw SrqW nUM iDAwn iv`c r`iKAw 

jWdw hY [ 

3. pRcilq mzdUrI drW (pRcilq mzdUrI drW (pRcilq mzdUrI drW (pRcilq mzdUrI drW (Prevailing Wage Rate)  )  )  )  pRcilq mzdUrI drW nUM iDAwn iv`c 

r`K ky hI mwlk mzdUrI inrDwrq krdy hn [ ie`k sMsQw krmcwrIAW dI mzdUrI inrDwirq 

krn smyN c`l rhIAW mzdUrI drW nM U vI iDAwn iv`c r`KdI hY[ ies qrHW inpu Mn mzdUrW dIAW 

syvwvW nU M sMsQw iv`c brkrwr r`iKAw jw skdw hY[    

4. mukwblw (mukwblw (mukwblw (mukwblw (Competition)  )  )  )  bwzwr iv`c auqpwdn pRqI mukwblw vI mzdUrI drW nU M 

pRBwivq krdw hY[ jykr bzwr iv`c mukwblw hovygw qW krmcwrIAW dI mzdUrI auhnW duAwrw kIqy 

auqpwdn Anuswr inrDwirq kIqI jwvygI[ ies leI mukwblw mzdUrI drW nUM pRBwivq krn iv`c 

BUimkw inBwauNdw hY[    

5. mzdUrI dI mMg Aqy pUrqI (mzdUrI dI mMg Aqy pUrqI (mzdUrI dI mMg Aqy pUrqI (mzdUrI dI mMg Aqy pUrqI (Demand for and Supply of labour)  )  )  )  mzdUrI dI mMg 

Aqy pUrqI dI siQqI vI syvw PlW dIAW drW nUM pRBwiv`q krdI hY[ jykr mMg dy bdly mzdUrI G`t 
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hovygI qW mzdUrI drW ijAwdw hoxgIAW, iesdy ault jy pUrqI ijAwdw hovygI qW mzdurI G`t 

hovygI[ mYskn Anuswr mzdurI Bugqwn dw mMg Aqy pUrqI  nwl gUVw sMbMD hY[ ies leI ieh 

siQqIAw mzdUrI drW nuM pRBwivq krdIAw hn[    

6. pRbMDkI PYsly (pRbMDkI PYsly (pRbMDkI PYsly (pRbMDkI PYsly (Managerial Decision)  )  )  )  pRbMDkI PYsly vI mzdUrI inrDwrx nU M pRBwivq 

krdy hn [ ieh PYsly pRbMD dw hI ih`sw hu Mdy hn [ ik mzdUrI mzdUrI drW nwloN G`t, v`D jW 

brwbr hI id`qI jwvy [ pRbMD, ivAkqI dI Xogqw nUM iDAwn iv`c r`K ky hI Bugqwn krdw hY[ 

ijhVw pRbMD mzdUrW nUM sMsQw dI sMp`qI smJdw hY, ijAwdw Bugqwn krdw hY[ keI pRbMDW dw 

mzdUrW pRqI rv`eIAW cMgw hu Mdw hY auh pRbMDk sMsQw dy lwB hox qy mzdUrW dI mzdUrI vI vDw 

idMdy hn[     

7. rihx sihx dw pD`r (rihx sihx dw pD`r (rihx sihx dw pD`r (rihx sihx dw pD`r (Cost of Living)  )  )  )  krmcwrIAW dy rihx sihx dw pD`r vI mzdUrI 

inrDwrx nUM pRBwivq krdw hY[ krmcwrIAW dy rihx sihx pD`r Anuswr hI mzdUrI  inrDwirq 

kIqI jWdI hY[ jdoN bwzwrI mu`l iv`c vwDw huMdw hY qW krmcwrI qy mzdUr v`D mzdUrI dI mMg krdy 

hn[ ies leI ieh g`l iDAwn r`K ky hI mzdUrI inrDwrq krnI cwhIdI hY qW jo krmcwrI jW 

mzdUr AwpxIAW zrUrqW nUM pUirAW kr skx[    

8. mzdUrW dw iek`T (mzdUrW dw iek`T (mzdUrW dw iek`T (mzdUrW dw iek`T (Labour Unions)  )  )  )  mzdUrW dw ie`kT mzdUrI inrDwrx nU M pRBwivq 

krdw hY[ jykr mzdUr sMgiTq hoxgy qW auh iml ky izAwdw mzdUrI dI mMg krxgy[ auh mzdUr 

AwpxI mzdUrI vDwaux leI hVqwl vI kr skdy hn[ ies leI iehnW swry q`qW nUM iDAwn iv`c 

r`K ky hI mzdUrI inrDwrx krnI cwhIdI hY[    

9. srkwrI kwnU Mn (srkwrI kwnU Mn (srkwrI kwnU Mn (srkwrI kwnU Mn (Government Legislation)  )  )  )  srkwrI kwnUMn mzdUrI inrDwrx smyN 

Aihm BUimkw inBwauNdy hn[ G`t qoN G`t mzdUrI kwnUMn qy mzdUrI Bugqwn kwnUMn mzdUrW dy ih`qW 

dI rwKI krdy hn [ ies leI srkwrI kwnUMn nU M iDAwn iv`c r`K ky hI mzdUrI drW inrDwirq 

kIqIAW jWdIAW hn[    

mzdUrI Bugqwn dIAW ivDIAW (mzdUrI Bugqwn dIAW ivDIAW (mzdUrI Bugqwn dIAW ivDIAW (mzdUrI Bugqwn dIAW ivDIAW (Methods of Wage Payment))))    

Awm qOr qy mzdUrW nUM auhnW dw mzdUrI Bugqwn jW qW auhnW dy kMm iv`c lgwey smyN 

Anuswr jW auhnW dy auqpwdn pYdw krn dI smr`Qw Anuswr hI id`qw jWdw hY [ auic`q 

mzdUrI mzdUrW nUM sMquStI pRdwn krdI hY Aqy auhnW dy mnobl nU M au~pr cu`kdI hY [ jykr 

mzdUrW nU M auhnw dI ie`Cw Anuswr mzdUrI id`qI jwvy qW auh hor joS - KroS nwl kMm krngy 

Aqy nwl hI auh sMsQw dy audyS pRwpq krvwaux iv`c shwieqw krngy [ Awm qOr qy mzdUrI 

BUgqwn dIAW hyT ilKIAW ivDIAW hn:- 

1. smNy muqwbk mjdUrI pRxwlI (Time Wage System) 

2. kMm muqwbk mjdUrI pRxwlI (Piece wage System) 

1. smyN muqwbk mzdUrI pRxwlI (smyN muqwbk mzdUrI pRxwlI (smyN muqwbk mzdUrI pRxwlI (smyN muqwbk mzdUrI pRxwlI (Time Wage System))))    

ieh mzdUrI dI AdwiegI dw vriqAw jwx vwlw sB qoN purwxw FMg hY[ iksy vI mzdUr dI 

mzdUrI qih krn dy leI ieh dyiKAw jWdw hY ik iks qrW auh Awpxy ies kImqI smyN nUM nSt 
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hox qoN bcwauNdw hY[ auh smW jo ik mzdUr Awpxy kMm iv`c lgwauNdw hY, aus smyN dy AwDwr qy hI 

mzdUr nM U mzdUrI id`qI jWdI hY[ BwvyN mzdUr ijMnW mrjI kMm kr lvy iPr vI ausnUM mjdUrI pRqI 

GMtw, pRqI idn , pRqI mhInW jW pRqI swl dy AwDwr qy hI id`qI jWdI hY [ ies pRxwlI Anuswr 

auqpwdn dI mwqrw Aqy iksm nUM iDAwn iv`c nhI r`iKAw jWdw[ ieh iDAwn r`iKAw jWdw hY ik 

mzdUr Asl iv`c sMsQw dy iv`c ikMnw smW kMm krdw hY[ ies smyN dy ADwr qy hI aus nUM mzdUrI 

id`qI jWdI hY [     

audwhrn dy leI, mMn lvo ik mzdUrI dI pRqI idn dr 15 rupey hY[ do mzdUr rwm Aqy Swm 

ijMnW iv`coN rwm kyvl 20 idn kMm krdw hY Aqy Swm 25 idn kMm krdw hY[ smW muqwbk mzdUrI 

pRxwlI dy Anuswr rwm nUM 300 rupey Aqy Swm nUM 375 rupey dy ihswb nwl mzdUrI imlygI[ 

ieh ivDI auQy ijAwdw auic`q Aqy sMqoSjnk hY ij`Qy v`K-v`K mzdUrW duAwrw pYdw kIqy 

auqpwdn dI mqrw nUM mwipAw nhIN jWdw[ pr Awm qOr qy mzdUrI dIAW drW inSicq krn dy 

pUrI qrW p`ky inXm nhI huMdy [ieh krmcwrIAW dy pDrW dy AwDwr qy hI id`qI jWdI hY[ ikauNik 

jykr koeI mzdUr au~c p`Dr qy kMm kr irhw hY qW aus nUM mzdUrI vI, au~cI dr qy id`qI jWdI hY 

Aqy jykr mzdUr hyTly p`Dr qy kMm kr irhw hY qW aus nUM mzdUrI vI nIvIN dr qy id`qI jWdI hY 

[ ies ivDI iv`c mzdUrI hyT ilKI ivDI Anuswr qih jW inSicq kIqI jWdI hY: - 

 mzdUrI = T×R T = TIME  

    R = RATE 

T = Time jo lgwieAw igAw[ 

R = Rate (dr) ijs dr ‘qy mzdUrI inSicq kIqI jwdI hY[ 

aupXukqqw (aupXukqqw (aupXukqqw (aupXukqqw (Suitability): ): ): ): ----    

smW mzdUrI hyT ilKIAW siQqIAW iv`c aupXukq hY: - 

1. jdoN iksy krmcwrI dI auqpwdkqw nUM mwipAw jW kMtrol nhI kIqw jw skdw hY[ 

2. ijQy kMm dw inrIKx nyVy qoN sMBv hY[ 

3. jdoN auqpwdn qy ie`kly - ie`kly ivAkqI dw kMtrol nhI hNM udw[ 

4. ij`Qy v`sqU dw guxwnqmk pihlU ausdI mwqrw nwloN vDyry mh`qv r`Kdw hY[ 

5. jdoN iksy kMm nUM krn iv`c izAwdw smW l`gdw hY Aqy ieh smW kMtrol krnw mzdUrw dy 

v`s iv`c nhI huMdw[ 

smW muqwbk mzdUrI pRxwlI dy lwB (smW muqwbk mzdUrI pRxwlI dy lwB (smW muqwbk mzdUrI pRxwlI dy lwB (smW muqwbk mzdUrI pRxwlI dy lwB (Merits of Time Wage System): ): ): ): ----  

1. ies pRxwlI ADIn mzdUrI dI igxqI krnI sOKI hu MdI hY[  

2. ies pRxwlI rwhIN mzdUr nUM mzdUrI dw ihswb lwauNx iv`c muSikl nhI AwauNdI ikauNik  

mzdUr dy lgwey gey smyN nUM mzdUrI dr nwl guxW krky ausdI mzdUrI bx jWdI hY[ 

3. mzdUrI Bugqwn dI ies ivvsQw nU M mzdUr sMgTn vI mwnqw idMdy hn ikauNik ies ivDI  

Anuswr ie`k inSicq rkm dw Bugqwn XkInI hu Mdw hY[ 
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4. mzdUr izAwdw pYsw kmwaux dy lwlc iv`c qyzI nwl kMm nhIN krdy ijs nwl vsqU dI 

iksm  Krwb nhIN hMudI[ 

5. ies pRxwlI nUM mzdUr sMgTn vI psMd krdy hn ikauNik ies dy Anuswr kMm dy AwDwr qy  

mzdUrW ivckwr BydBwv nhIN kIqw jWdw[ 

6. mzdUr k`cw mwl qy mSInW Awid dI vrqoN iDAwn nwl krdy hn[ ijs nwl mSInw dI 

hwlq  vI TIk rihMdI hY Aqy mwl dI vI KrwbI nhIN hMudI[ 

7. ies ivDI Anuswr mzdUr AwpxI sm`rQw Anuswr kMm krdy hn ijs krky nW qW auhnw 

dI ishq iv`c koeI KrwbI AwauNdI hY Aqy nW hI auhnw dI jwn nUM koeI Kqrw huMdw hY[ 

8. ieh pRxwlI mzdUr nUM siQr Aqy lgwqwr (inrMqr) Bugqwn idMdI hY ijs krky mzdUr 

Awpxy Anuswr Awpxw b`jt iqAwr kr skdy hn[ 

smyN muqwbk mzdUr pRxwlI dIAW hwnIAW (smyN muqwbk mzdUr pRxwlI dIAW hwnIAW (smyN muqwbk mzdUr pRxwlI dIAW hwnIAW (smyN muqwbk mzdUr pRxwlI dIAW hwnIAW (Demerits of Time Wage System):):):):----        

1. ies ivDI Anuswr mzdUrW nUM ie`k inSicq rkm dI AdwiegI hI kIqI jWdI hY[ auhnW nUM 

vwDU kMm krn qy vwDU Dn nhI id`qw jWdw ijs kwrn auh sKq imhnq nhIN krdy[ 

2. ies ivDI rwhI is`iKAq Aqy Axis`iKAq mzdUrW iv`c koeI AMqr nhIN kIqw jWdw ijs 

krky is`iKAq Aqy Axis`iKAq dovW qrHW dy mzdUrW nUM brwbr mzdUrI id`qI jWdI hY[ 

3. mzdUr keI vwr AiDk kMm krn bdly koeI vwDU lwB nw pRwpq hox krky Awpxy kMm dw 

smW vI brbwd krdy hn[ 

4. ies ivDI iv`c mzdUrI dw sMbMD auqpwdn dy nwl nhIN hu Mdw ijs kwrn mzdUr auqpwdn 

bhuq hOlI - hOlI krdy hn Aqy auqpwdn dI mwqrw bhuq G`t huMdI hY[ 

5. ies ivDI iv`c mzdUrI dw sMbMD auqpwdn dI mwqrw dy nwl hox krky auqpwdkW leI 

auqpwdn lwgq dw Anumwn lgwaxW bhuq muSikl huMdw hY ijs krky auqpwdn lwgq 

hmySW AinSicq hI rihMdI hY[ 

6. is`iKAq mzdUr vI Axis`iKAq mzdUrW dI nkl krdy hn Aqy hOlI kMm krdy hn 

ikauNik ies ivDI iv`c is`iKAq Aqy Axis`iKAq  krmcwrIAW ivckwr koeI Prk nhIN 

huMdw[ 

7. ies ivDI iv`c is`iKAq Aqy qzrbykwr mzdUrW nUM inrwSw huMdI hY ikauNik auhnW nUM 

Axis`iKAq mzdUrW dy brwbr hI Bugqwn krnw pYdw hY [ 

8. jdoN is`iKAq Aqy Axis`iKAq  mjdUrW nUM ie`ko ijhw drjw id`qw  jwvygw qW sMsQw dy 

pRbMDkW Aqy mzdUrW ivckwr dUrIAW pYdw hoxgIAw[ 

mjdUrW nU M auqSwihq krn Aqy auqpwdkqw vDwaux vwsqy mjdUrI Bugqwn dI ieh 

pRxwlI au~Qy au~icq Aqy sMqoSjnk hY ij`Qy vsqU dI iksm au~qm Aqy vDIAw hovy, pr 

auqpwdn dI mwqrw v`l iDAwn nW id`qw jwvy[ 

 



 182

2. kMm muqwbkkMm muqwbkkMm muqwbkkMm muqwbk    mzdUrI pRxwlI (mzdUrI pRxwlI (mzdUrI pRxwlI (mzdUrI pRxwlI (Piece Wage System))))    

kMm muqwbk mzdUrI pRxwlI pihlI pRxwlI vWg smNy qy AwDwirq nhIN hY [ ieh pRxwlI 

auqpwdn qy AwDwirq hu MdI hY[ ieh ivDI mjdUrW dI auqpwdkqw vDwaux leI vrqI jWdI hY[ 

ies ivDI iv`c kMm pUrw krn leI mzdUr dy l`gy smyN dw koeI mh`qv nhIN huMdw[ cwhy mzdUr kMm 

nUM pUrw krn iv`c ijMnw mrzI smW lYx jW smW nSt krn, pr iPr vI mzdUrI auhnW nUM 

auqpwdn dI mwqrw Anuswr hI id`qI jwvygI[ ies pRxwlI iv`c mzdUrW nU M mzdUrI dw BUgqwn 

auhnW duAwrw kIqy gey kMm Anuswr jW bxweIAw geIAw auqpwdn dIAw iekweIAw Anuswr hI 

kIqw jWdw hY[ kMm muqwbk mzdUrI pRxwlI dy Anuswr mzdUr nUM id`qI jwx vwlI mzdUrI hyT ilKy 

PwrmUly Anuswr id`qI jWdI hY[    

mzdUrI = auqpwdn dI mwqrw x pRqI ie`kweI dr  

Or Wages = Output × Piece Rate 

ies pRxwlI dy Anuswr mzdUr vloN pYdw kIqI geI auqpwdn dI mwqrw nU M vsqU dI pRqI 

iekweI dr nwl guxw krky mzdUrI dw ihswb lgwieAW jWdw hY[ ies pRxwlI iv`c mzdUrW leI 

auic`q mzdUrI qih kr id`qI jWdI hY qW jo mzdUrW nUM v`D kMm dy leI auqSwh imly[ v`K-v`K 

kMmW nU M krn dy leI v`K-v`K kMm dIAW drW inSicq kIqIAW jWdIAw hn[ ies leI kMm leI 

kIqy jwx vwly XqnW, kMMm dIAW hwlqW, kMm krn iv`c Kqrw Awid nUM iDAwn iv`c r`K ky hI pRqI 

iekweI dr inSicq kIqI jwdI hY[ 

ies leI ieh pRxwlI aus sMsQw iv`c hI cMgw rol inBw skdI hY ijs sMsQw iv`c 

auqpwdn dI mwqrw v`l izAwdw iDAwn id`qw jWdw hovy[   

kMm muqwbk mzdUrI pRxwlI dy lwB (kMm muqwbk mzdUrI pRxwlI dy lwB (kMm muqwbk mzdUrI pRxwlI dy lwB (kMm muqwbk mzdUrI pRxwlI dy lwB (Merits of Piece Wage System): ): ): ): ----    

1) ies pRxwlI iv`c mzdUr dI mzdUrI dw sMbMD auqpwdn dI pYdw kIqI mwqrw nwl huMdw hY 

ijs kwrn mzdUr v`D qoN v`D auqpwdn krn dw Xqn krdy hn[ ies nwl auqpwdn vI 

v`Ddw hY Aqy mzdUrW dI mzdUrI vI v`DdI hY[ 

2) ikauNik ies pRxwlI iv`c krmcwrIAW nMU mzdUrI pYdw kIqy auqpwdn muqwbk hI id`qI 

jWdI hY ies leI mzdUrW nMU shI auqpwdn krnw pYNdw hY ijs krky pRbMDkW nMU mzdUrW 

dI G`t ingrwnI r`KxI pYNdI hY[ 

3) ies pRxwlI Anuswr mzdUrW dI sMsQw iv`c gYr hwzrI G`tdI hY[ 

4) ies pRxwlI Anuswr mzdUrW dI auqpwdkqw iv`c vwDw huMdw hY[ 

5) ies pRxwlI iv`c mzdUr mSInW qy dUjy swmwn dI vrqoN bhuq cMgI qrHW krdy hn[ ikauNik 

jykr auhnW ny mSInW dI TIk qrHW vrqoN nw kIqI qW kMm bMd hox dy nwl-nwl auhnW nMU 

vI ivhly smW gujwrnw hovygw[ 

6) smyN muqwbk mzdUrI pRxwlI dI qrHW ies pRxwlI iv`c is`iKAq Aqy Axis`iKAq mzdUrW 

nMU ieko ijhI mzdUrI nhIN imldI[ ies pRxwlI iv`c is`iKAq mzdUr vDyry auqpwdn krn 
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krky v`D mzdUrI kmwauNdy hn Aqy Axis`iKAq mzdUr G`t auqpwdn krn krky G`t 

mzdUrI kmwauNdy hn[ 

7) auqpwdn dy v`Dx nwl auprlIAW lwgqW G`t jWdIAW hn Aqy jdoN vI koeI lwgq G`tdI 

hY qW lwB iv`c vwDw hu Mdw hY[ ies qoN ielwvw lwgq iv`c kmI nwl kImqW iv`c vI kmI 

AwauNdI hY Aqy gwhkW nM U vI cMgIAW vsqUAW shI kImq qy iml jWdIAW hn[ 

8) auqpwdn dw p`Dr shI hox krky pRMbDk sMgTn dy hornW kwrzW v`loN vDyry iDAwn dy 

skdy hn[ ies nwl sMgTn AMdr kMm kr rhy krmcwrIAW nMU kMtrol krnw vI Awswn ho 

jWdw hY[ 

kMm muqwbk mzdUrI pRxwlI dy doS (kMm muqwbk mzdUrI pRxwlI dy doS (kMm muqwbk mzdUrI pRxwlI dy doS (kMm muqwbk mzdUrI pRxwlI dy doS (Demerits of Piece Wage System):):):):----    

1. izAwdw vsqUAW jW iekweIAW dw auqpwdn krn vwsqy mSInW Aqy hor smwn dI durvrqoN 

kIqI jWdI hY[ 

2. ies pRxwlI iv`c mzdUrW dw mu`K audyS v`D qoN v`D auqpwdn krnw hY nW ik vsqU dI 

iksm v`l iDAwn dyxw ijs krky vsqUAW dI iksm vDIAw nhIN huMdI hY[ 

3. nvyN mzdUr SurU iv`c G`t gqI nwl kMm krdy hn Aqy G`t auqpwdn krdy hn ijs  krky 

auhnW nMU G`t mzdUrI id`qI jWdI hY[ 

4. ies pRxwlI iv`c mzdUr AwpxI smr`Qw qoN v`D kMm krn dI koiSS krdy hn qW jo auh 

v`D mzdUrI kmw skx ijs kwrn auhnW dI ishq vI ^rwb ho skdI hY[ 

5. mzdUrW dI kmweI iv`c bhuq AMqr hu Mdw hY[ kuJ mzdUr G`t mzdUrI kmwaudy hn Aqy kuJ 

mzdUr v`D kmwaudy hn[ ijhVy mzdUr G`t kmwauNdy hn auh v`D mzdUrI kmwaux vwilAW 

nwl Byd Bwv krdy hn[ 

6. kMm dI dr nMU inSicq krnw koeI Awswn kMm nhIN hY[ jykr dr G`t hovy qW mzdUr 

auqpwdn vDyry nhIN krngy[ jykr dr au~cI hovygI qW vsqW dI auqpwdn lwgq vI v`D 

hovygI[ ies dr nMU inSicq krnw audXoigk JgVy dw kwrx bx skdw hY[ ikrqIAW Aqy 

pRbMDkW nMU mnzUr hox vwlI kMm dr inSicq krnw bhuq kiTn hovygw[ 

7. mzdUr sMgTn mzdUrI dI ies ivDI dw ivroD krdy hn ikauNik ies ivDI Anuswr 

mzdUrW ivckwr v`D mzdUrI kmwaux dI BYVI Awdq AwrMB ho jWdI hY Aqy mzdUrW 

ivckwr AwpsI duSmxI pY jWdI hY ijhVI mzdUrW nMU eykqw nMU BMg krdI hY Aqy sMgTn 

dI hoNd vI ^qry iv`c pY jWdI hY[ 

mzdUrW nMU auqSwihq krn Aqy auqpwdkqw vDwauNx dI ieh ivDI au~Qy izAwdw 

au~icq Aqy lwhyvMd hY ij`Qy auqpwdn dI mwqrw v`l izAwdw iDAwn id`qw jWdw hY nw ik aus 

dI iksm v`l izAwdw iDAwn id`qw jWdw hY[ 

hwnI pUrqIhwnI pUrqIhwnI pUrqIhwnI pUrqI    ((((Compensation) 

 hwnI pUrqI iv`c dwn, ienwm jW mzdUrI AwauNdI hY jo iek sMgTn vloN iek ivAkqI jW 

keI ivAkqIAW dy v`loN kMm dy mncwhy nqIjy pRwpq krn leI jW syvwvW jW sMgTnwqmk audySW dI 
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pRwpqI dy leI Xogdwn vjoN id`qI jWdI hY[ hwnI pUrqI ivSyS rUp iv`c mOdirk jW gYr-mOdirk rUp 

iv`c ho skdI hY[ mOdirk hwnI pUrqI dw ArQ hY ik sMgTn iv`c kMm kr rhy ivAkqIAW nMU Dn 

dI shwieqw dyxw, aunHW dI mzdUrI nMU vDwauxw, bons dyxw, jW hor B`iqAW dy rUp iv`c ho skdI hY 

jdik gYr mOdirk hwnI pUrqI dw ArQ hY ik ivAkqIAW dw jIvn p`Dr nMU au~cw cu`kxw[ ieh hwnI 

pUrqI mudrw dy nwl sMbMD nhIN r`KdI[ ies hwnI pUrqI iv`c sMgTn dy krmcwrIAW nMU kuJ ^ws 

shUlqW id`qIAW jWdIAW hn, ijs qrHW ik auhnW dy leI cMgy Gr bxvwey jWdy hn,  auhnW dy 

rihx sihx dw vDIAw pRbMD kIqw jWdw hY[ 

hwnI pUrqI dw vrgIkrn (hwnI pUrqI dw vrgIkrn (hwnI pUrqI dw vrgIkrn (hwnI pUrqI dw vrgIkrn (Types of Compensation): ): ): ): ----    

hwnI pUrqI nM U hyT ilKy vrgW iv`c vMifAw jw skdw hY: - 

1. AwDwr hwnI pUrqI (Base Compensation) 

2. pRoqswhn hwnI pUrqI (Incentive Compensation) 

3. pUrk hwnI pUrqI (Supplementary Compensation) 

1. AwDwr hwnI pUrqI (AwDwr hwnI pUrqI (AwDwr hwnI pUrqI (AwDwr hwnI pUrqI (Base Compensation)))) 

AwDwr hwnI pUrqI nOkrI jW v`K-v`K vrgW leI inrDwirq kIqI geI mUl mzdUrI 

huMdI hY[ hr sMgTn iv`c keI qrHW dy pd sQwipq huMdy hn, keI pd au~cy huMdy hn Aqy keI 

ivAkqIAW dy pd nIvyN huMdy hn[ ies leI sMgTn iv`c v`K-v`K pdW dy leI mzdUrI dy v`K-

v`K kRm inrDwirq kIqy jWdy hn[ ies leI mUl jW mOilk hwnI pUrqI ivAkqI dI nOkrI dy 

Anuswr, aus dI mhwrqw, qj`rby jW mh`qqw dy AwDwr qy id`qI jWdI hY[ mOilk hwnI pUrqI 

Awm qOr qy mudrw dy rUp iv`c hI id`qI jWdI hY[ ies leI iesnMU mOdirk hwnI pUrqI mMinAW 

jWdw hY[ mOdirk hwnI pUrqI iv`c sMgTn iv`c kMm kr rhy ivAkqIAw nM U v`D mzdUrI, bons 

jW hor keI pRkwr dy pRoqswhn id`qy jWdy hn[ 

2. pRoqswhn hwnI pUrqIpRoqswhn hwnI pUrqIpRoqswhn hwnI pUrqIpRoqswhn hwnI pUrqI    ((((Incentive Compensation))))    

iek AwkriSq sMgTn iv`c v`K-v`K XojnwvW Aqy tIicAW dI pRwpqI leI pR oqswhn 

hwnI pUrqI Xog ivAkqIAW nMU AwkriSq krn Aqy aunHW koloN syvw lYx Aqy aunHW nM U sMgTn 

nwl hmySw Awpxw sMbMD bxweI r`Kx leI bhuq m`ddgwr hY[ iek cMgI pRoqswhn hwnI pUrqI 

pRxwlI sMgTn dy krmcwrIAW koloN v`D qoN v``D kMm kraux leI pR yirq krdI hY[ auh pRoqswhn 

XojnwvW ijhVIAW ik kwimAW nM U mudrw sMbMiDq lwB idMdIAW hn, cMgIAW XojnwvW mMnIAW 

jWdIAW hn[ ies leI kwibl qy vDIAw krmcwrIAW nMU sB qoN vDIAw FMg nwl kwrj krn 

dy leI pRyirq krn dy leI mOdirk pRoqswhnW dI vrqoN kIqI jWdI hY[ pRoqswihq XojnwvW 

ies qrk qy AwDwirq hn ik iek Awm kMm krdy kwmy nMU ausdy pd dy Anuswr mzdUrI id`qI 

jWdI hY jW nhIN[ koeI vI ivAkqI jo mnu`KI SkqI dw v`D qoN v`D pRXog krky kwrj iv`c 

vwDw krdw hY Aqy inrDwirq (fixed) kIqy gey smyN qo G`t smW lYNdw hY qW aus nM U pRoqswhn 

dy rUp iv`c izAwdw mzdUrI id`qI jWdI hY[ ivAkqIgq kwimAW leI jW kwimAW dy smUhW 

donW leI pRoqswhn XojnwvW hu MdIAW hn[   
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3. pUrk hwnI pUrqI (pUrk hwnI pUrqI (pUrk hwnI pUrqI (pUrk hwnI pUrqI (Supplementary Compensation))))    

iek vrg nM U id`qI geI PwlqU mudrw pUrk hwnI pUrqI hY[ pUrk hwnI pUrqI mOdirk 

rUp iv`c jW gYr mOdirk rUp iv`c id`qI jWdI hY[ mOdirk rUp iv`c krmcwrIAW dIAW qnKwhW 

iv`c vwDw krnw, auhnW nMU bons dyxw jW auhnW dI mzdUrI nMU vDwauNxw Awid ho skdw hY Aqy 

gYr-mOdirk rUp iv`c krmcwrIAW dI AwriQk Aqy smwijk siQqI v`l iDAwn id`qw jWdw 

hY[ krmcwrIAW leI cMgy Gr bxvwey jWdy hn, auhnW dy b`icAw dI isiKAW leI skUl KolHy 

jWdy hn, auhnW leI hspqwl Awid vI Ku`lH y jWdy hn[ 

pUrk hwnI pUrqI iek ^ws hwnI pUrqI dw pYkyj hY jo ik kwmy nM U hr swl id`qw jWdw 

hY qW jo auh kwrj nM U krn dy leI hmySw vcnb`D rihx Aqy dubwrw ivcwr krn leI pRyirq 

rihx[ kwimAW iv`c pRoqswhn dy leI nkdI jW iek swlwnw auphwr jW slwnw jlsw jw koeI 

mu`lvwn rcnw dI cox kIqI jWdI hY[  

mOdirk Aqy gYr mOdirk pRoqswhn mOdirk Aqy gYr mOdirk pRoqswhn mOdirk Aqy gYr mOdirk pRoqswhn mOdirk Aqy gYr mOdirk pRoqswhn (Monetary and Non-Monetary Incentive))))    

 mOdirk pR oqswhn auh pRoqswhn huMdy hn ijhVy ik mudrw dy nwl sMbMD r`Kdy hn[ ieh 

pRoqswhn krmcwrIAW nMU v`D mzdUrI, bons jw hor B`iqAW dy rUp iv`c id`qy jWdy hn[ dUjy pwsy 

gYr mOdirk pR oqswhn auh pRoqswhn hn jo mudrw dy nwl sMbMD nhIN r`Kdy[ iehnW pRoqswhnW iv`c 

krmcwrIAW nMU kuJ Kws iksm dIAW shUlqW id`qIAW jWdIAW hn ijvyN ik krmcwrIAW leI cMgy 

Gr bxvwauNxy, auhnW dy b`icAW dI muPq is`iKAW dw pRbMD krnw jW auhnW dy kMm krn leI 

vDIAW vwqwvrx iqAwr krvwauNxw Awid[ ivAkqIgq kwimAW leI jW smUhW (Groups) donW 

leI keI pRoqswhn XojnwvW hn[ 

pRoqswhn dyx vwlI mzdUrI pRxwlI (pRoqswhn dyx vwlI mzdUrI pRxwlI (pRoqswhn dyx vwlI mzdUrI pRxwlI (pRoqswhn dyx vwlI mzdUrI pRxwlI (Incentive Wage Systems))))    

 ijs mzdUrI pRxwlI iv`c smyN qy kMm dI dr donW pRxwlIAW dy lwBW nMU imlw id`qw jWdw hY, 

aus nMU pRoqswhn mzdUrI pRxwlI kihMdy hn[ ies pRxwlI rwhIN kwimAW nM U v`D qoN v`D imhnq 

krn leI pRyirq kIqw jWdw hY[ 

 jwrj tYrI Anuswr, “pRoqswhn shUlq dw ArQ pRyrxw dyxw jW kwrvweI SurU krn dy 

ruJwx pYNdw krnw hY[ 

According to George Terry, “Incentive means that which incites or has a 

tendency to incite action” 

AijhI XojnW dy mu`K audyS hn: - 

1. auqpwdn iv`c vwDw krnw[ 

2. lwgq iv`c kmI krnw[ 

3. krmcwrIAW dI mzdUrI jW kmweI iv`c vwDw krnw[ 

v`K-v`K pRoqswhn pRxwlIAW hyT ilKy Anuswr hn: - 
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smyN qy AwDwirq pRxwlIAW (smyN qy AwDwirq pRxwlIAW (smyN qy AwDwirq pRxwlIAW (smyN qy AwDwirq pRxwlIAW (Time Base System): ): ): ): ----    

1. hYlsy dI Xojnw hYlsy dI Xojnw hYlsy dI Xojnw hYlsy dI Xojnw (Halsey Plan))))    

ieh Xojnw AYNP. Ey. hwlsy duAwrw ivksq kIqy geI sI jo ik kYnyfw dw rihx vwlw sI[ 
ieh Xojnw sB qoN pihlW ieMglYNf dI vIAr ieMjnIAirMg PYktrI iv`c lwgU kIqI geI[ ieh 
Xojnw smyN Aqy kMm muqwbk mzdUrI dovW dw sumyl hY[ ies pRxwlI iv`c krmcwrIAW nMU kMm iv`c 
lgwey gey Asl smyN Anuswr hI mzdUrI dw Bugqwn kIqw jWdw hY[ ies Xojnw iv`c ijhVw 
krmcwrI im`Qy smyN Anuswr Awpxw kMm pUrw kr lYNdw hY ausnMU qW ausdy smyN dy AwDwr qy hI 
mzdUrI id`qI jWdI hY pr ijhVw krmcwrI im`Qy smyN qo G`t smyN iv`c Awpxw kMm pUrw kr lYNdw 
hY qW ausnM U AwpxI Awm mzdUrI qoN ielwvw bcwey gey vwDU GMitAW dI v`D AdwiegI vI kIqI 
jWdI hY[ ieh vwDU mzdUrI jo ik iek mzdUr nMU id`qI jWdI hY ieh bons jW pRIimAm dy rUp iv`c 
vI ho skdI hY[ ies qo ielwvw ies Xojnw iv`c ijhVw ivAkqI inSicq kIqy gey smyN qo v`D 
smyN iv`c Awpxw kMm pUrw krdw hY, ausnM U koeI szw nhIN id`qI jWdI pr G`t qo G`t inrDwirq 
mzdUrI dw Bugqwn kIqw jWdw hY[ im`Qy jW inSicq kIqy smyN Aqy kMm iv`c l`gy G`t smyN dy AMqr 
bcwieAw igAw smW ikhw jWdw hY[ hwlsy Anuswr jo krmcwrI im`Qy smyN qo G`t smW lYNdw hY 
ausnM U 50% pRqISq dy ihswb nwl vwDU mzdUrI dI AdwiegI id`qI jWdI hY[ pr Awm qOr qy 

bcwey gey smyN dy 
2

1
 Bwg dI AdwiegI kIqI jWdI hY[ ies Xojnw Anuswr kwmy dI mzdUrI hyT 

ilKI audwhrx dy Anuswr id`qI jWdI hY[ 

audwhrx = kMm krn leI inSicq kIqI igAw smW = 25 GMty 

kMm qy l`gw smW = 20 GMty 

iek GMty dI mzdUrI dr = 2 rupey 

krmcwrI dI mzdUrI dw ihswb hyT ilKy Anuswr lgwieAw jwvygw[ 

Wages= R
TS

RT ×





 −

+×
2

   

?= 2
2

2025
220 ×






 −

+×  

 = ( )25.240 ×+  

= 45540 ++  

S = imAwrI smW jo kMm leI inSicq hY[ 

T = jo kMm krn leI l`gw smW 

R = pRqI GMtw mzdUrI dr 

au~pr ilKy Anuswr bcwey gey smyN dy 
2

1
Bwg mqlb ik 5 bcwey GMitAW dy ihswb nwl 2.50 

rupey AdwiegI hoxI sI pr ies audwhrx Anuswr krmcwrI nMU 20 GMty dI mzdUrI AdwiegI 40 
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rupey ( )220× imlxI sI[ ies qrHW ies krmcwrI nMU 45 rupey dy ihswb nwl AdwiegI kIqI 

jWdI hY Aqy ausdy l`gy v`D smyN dI AdwiegI dw pR oqswhn 5 rupey hY ( )4045 − [  

hwlsy hwlsy hwlsy hwlsy Xojnw dy lwB (Xojnw dy lwB (Xojnw dy lwB (Xojnw dy lwB (Merits of Halsey Plan): ): ): ): ----    

1. mzdUrI Bugqwn dI ies Xojnw Anuswr mzdUrI Bugqwn dI igxqI Awswn hu MdI hY [ 

2. kuSl krmcwrIAW nMU cMgy nqIjy ivKwaux leI vwDU mzdUrI dy ky kMm krn leI pRyirq 

kIqw jWdw hY[  

3. krmcwrIAW nMU v`D kMm dw v`D Bugqwn kIqw jWdw hY[ is`ty vjoN auh izAwdw kMm krdy hn[ 

4. ieh ivDI bhuq Awswn hY[ krmcwrI ies dw AwswnI nwl ihswb lgw skdy hn[ 

5. bhuqw qyz kMm kr ky auqpwdn vDwaux dI koeI zrUrq nhIN pYNdI ikauNik pRoqswhn 

auqpwdn dy AwDwr qy nhIN sgoN bcwey gey smyN leI id`qw jWdw hY[ 

6. kuSl krmcwrI nMu auqSwh imldw hY ikauNik ausdy bons dI igxqI bcwey gey smyN au~pr 

kIqI jWdI hY[ 

7. ies Xojnw iv`c ijhVy krmcwrI G`t smW lgwauNdy hn, aunHW nM U koeI szw nhIN imldI qy 

smyN dy AwDwr qy aunHW nMU vI mzdUrI id`qI jWdI hY[ 

8. ieh Xojnw mn mrjI dI hY Bwv ies nUM lwgU krnw jW nW krnw pRbMDkW qy krmcwrIAW 

dI mrzI qy hY[ 

hwlsy Xojnw dy doS (hwlsy Xojnw dy doS (hwlsy Xojnw dy doS (hwlsy Xojnw dy doS (Demerits of Halsey Plan): ): ): ): ----    

1. krmcwrIAW nMU bcwey gey smyN dw pUrw Bugqwn nhIN kIqw jWdw ikauNik pRIimAm jW bons 

v`D qoN v`D 50 pRqISq ho skdw hY[ 

2. kMm pUrw krn leI imAwrI smW inSicq krnw kiTn ho skdw hY[ 

3. kMm dI iksm qy BYVw pRBwv pYNdw hY ikauNik ikrqI kMm CyqI ^qm krn dI koiSS krdy hn[ 

4. ieh Xojnw krmcwrIAW dI ishq leI hwnIkwrk ho skdI hY ikauNik auh CyqI qo CyqI 

kMm kr ky smW bcwaux dI koiSS krdy hn ijs kwrn auhnW nMU Qkwvt jW iesy qrHW 

ishq qy burw pRBwv pY skdw hY[ 

5. kuSl Aqy AkuSl krmcwrIAW iv`c Byd-Bwv pYdw ho jWdy hn Aqy auhnW iv`c eykqw nhIN 

rihMdI[ 

6. lwB dI vMf leI sMgTn dy pRbMDk qy krmcwrIAW ivckwr sMbMD ivgV jWdy hn[ 

7. ies pRxwlI iv`c bhuq igxqIAW-imxqIAW krnIAW pYNdIAW hn[ 

rovnrovnrovnrovn    pRIimAm Xojnw pRIimAm Xojnw pRIimAm Xojnw pRIimAm Xojnw (Rowan Premium Plan)))) 

ies Xojnw dI SurUAwq 1901 iv`c ieMglYNf iv`c jymz rovn ny kIqI[ ieh Xojnw hwlsyXojnw 

vrgI hY[ ies Xojnw iv`c vI kwmy nM U mzdUrI aus dy lgwey gey smyN dy AwDwr qy hI id`qI jWdI 

hY[ hwlsy Aqy rovn dI Xojnw iv`c kyvl ieh hI AMqr hY ik vwDU mzdUrI jW bons dy ihswb 
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lgwaux dI ivDI hI iBMn hY[ bwkI sB kuJ ausy qrHW hI hY[ ies Xojnw iv`c bons bcwieAw igAw 

smW ijMnw imAwrI (im`iKAw) smyN dw Anupwq huMdw hY bons aus ihswb nwl id`qw jWdw hY[ ijvyN 

ik hyTW idKwieAw igAw hY: - 

Waves= RT
S

ST
RT ××



 −

+×  

audwhrn:- S kMm dw imAwrI smW = 35 GMty 

  T l`igAw smW  = 30 GMty 

  R mzdUrI dI pRqI GMtw dr  = 2 rupey 

W= 230
35

3530
230 ××



 −

+×  

   = 230
35

5
60 ××+  

   = 57.6857.860 ++  

 &wlqU bons = 8.57 rupey hY ikauNik kwmy dy l`gy smyN nM U mzdUrI dI pRqI GMtw dr nwl guxw 

krn qy 60 rupey bxdy hn Aqy rovn dI id`qI audwhrx Anuswr 68.57 -60.00 = 8.57 rupey 

bons hn ikauNik ausdw kMm 5 GMty pihlW hI ho igAw hY Aqy iehnW 5 GMitAw dw bons 

8.57 bx jWdw hY[ 

rovn Xojnw dy lwB (rovn Xojnw dy lwB (rovn Xojnw dy lwB (rovn Xojnw dy lwB (Merits of Rowan Plan): ): ): ): ----    

1. ies pRxwlI iv`c G`to-G`t mzdUrI dI AdwiegI dI gwrMtI huMdI hY[ 

2. pRqI iekweI ikrq dI lwgq G`t jWdI hY ikauNik bcy smyN dw lwB ikrq Aqy pRbMDk 

dohW nMU huMdw hY[ 

3. auqpwdn iv`c vwDy nwl pRqI iekweI auprlIAW lWgqW G`t jWdIAW hn[ 

4. ieh Xojnw vI hwlsy dI Xojnw vWg kwimAW iv`c v`D qoN v`D kMm leI auqSwh Br idMdI hY[ 

5. ieh ivDI bhuq Awswn hY ikauNik iesdw ihswb ikrqI AwswnI nwl lgw skdy hn[ 

rovn Xojn dy doS (rovn Xojn dy doS (rovn Xojn dy doS (rovn Xojn dy doS (Demerits of Rowan Plan): ): ): ): ----    

1. ies XoXnw iv`c bons dw ihswb lgwauxw muSikl huMdw hY[ hwlsy XoXnw iv`c ikrqIAW nMU 

pqw hu Mdw hY ik vwDU mzdUrI dw ihswb iks dr nwl kIqw jwvygw[ ies pRxwlI iv`c 

pRoqswhn bcwey gey smyN dI imAwrI smyN dy Anupwq dy ihswb nwl hu Mdw hY[ ikrqIAW 

leI ieh ihswb lgwauxw muSikl hY[ 

2. ieh pRxwlI kuSl ivAkqIAW leI au~icq nhIN hY ikauNik bons G`tdI hoeI dr nwl 

id`qw jWdw hY[ 

3. ies pRxwlI iv`c kMm dI lwgq Awm krky v`D hu MdI hY[ 



 189

 rovn Xojnw iv`c izAwdwqr swry lwB Aqy hwnIAW pwey jWdy hn ijhVy AsI hwlsy Xojnw 

iv`c pwey hn[ pr rovn Xojnw dw iek doS hY ik ieh Xojnw krmcwrIAW nM U auqpwdkqw 

vDwaux vwsqy pR yirq nhIN krdI[ ies qoN ielwvw rovn Xojnw iv`c pRIimAm jW bons 

gxnw krnI AOKI hu MdI hY[ 

3. AYmrsn Xojnw (. AYmrsn Xojnw (. AYmrsn Xojnw (. AYmrsn Xojnw (Emerson Plan))))    

 AYmrsn jo ik tylr dw swQI sI ny 1910 iv`c ieh kuSl Xojnw bxweI[ ies Xojnw iv`c 

kwimAW nMU G`t qoN G`t mzdUrI dI gwrMtI huMdI hY[ ies Xojnw Anuswr mzdUr nMU kMm krn leI iek 

inSicq smW id`qw jWdw hY ijs iv`c ausny Awpxw kMm ^qm krnw huMdw hY[ ijhVw krmcwrI im`Qy 

smyN Anuswr Awpxw kMm pUrw kr dyvygw, auh 100% kuSl mMinAw jwvygw pr ijhVw krmcwrI im`Qy 

smyN Anuswr Awpxw kMm pUrw nhIN krdw, auh 100% pUrn kuSl nhIN mMinAw jwvygw[ krmcwrIAW 

dI kwrjkuSlqw dw Anumwn imAwrI smyN Aqy kMm krn iv`c lwey smyN dy Anupwq iv`c lwieAW 

jWdw hY[ aus dI kmweI aus dI kwrjkuSlqw qy inrBr krdI hY[ 

kwrjkuSlqw bons 

66 
2

%
3

 koeI nhIN 

%80  %4  

%90  %10  

%100  %20  

 jy koeI kwmw %
3

2
66  kwrjkuSlqw hI pRwpq krdw hY qW aus nM U kyvl smyN dy AwDwr qy 

hI mzdUrI imldI hY[ auhnW nMU koeI bons nhIN id`qw jWdw hY[ kuSlqw dy vwDy nwl bons dI dr 
vI v`DdI jWdI hY[ audwhrn leI imAwrI auqpwdn 1000 iekweIAW inSicq kIqw igAw[ ijhVw 
ivAkqI 1000 iekweIAW dw auqpwdn kr lvygw auh 100% kuSlqw pRwpq kr lvygw[ koeI 
ivAkqI jo 800 iekweIAW pYdw krdw hY auh kuSlqw 80% pRwpq krdw hY[ 

 ies Xojnw ADIn bons mzdUrI dw 20% huMdw hY jo 100% kuSlqw qy id`qw jWdw hY[ 

ijhVw krmcwrI im`Qy hoey smyN iv`c v`D auqpwdn krdw hY, ausnMU 1% vwDy leI 1% bons id`qw 

jWdw hY[ 

AYmrsn Xojnw dy gux AYmrsn Xojnw dy gux AYmrsn Xojnw dy gux AYmrsn Xojnw dy gux (Merits of Emerson Plan): ): ): ): ----    

1. ieh Awswn hY Aqy ikrqIAW nM U J`t smJ iv`c Aw jWdw hY[ 

2. ikrqIAW nM U sur`iKAw pRwpq huMdI hY ikauNik %
3

2
66  auqpwdn krn vwly nM U vI G`t qoN 

G`t mzdUrI dI AdwiegI kr id`qI jWdI hY[ 

3. ieh ikrqIAW nMU AwpxI kuSlqw vDwaux leI pR yrdI hY ikauNik bons dI dr auqpwdn qy 

kwmy dI kuSlqw v`Dx dy nwl v`DdI jWdI hY[ 
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4. ieh nvyN l`gy krmcwrIAW qy G`t kuSl krmcwrIAW nM U vI pR oqswhn idMdI hY[ 

AYmrsn Xojnw dy doS AYmrsn Xojnw dy doS AYmrsn Xojnw dy doS AYmrsn Xojnw dy doS (Demerits of Emerson Plan): ): ): ): ----     

1. ies Xojnw iv`c mwlk auqpwdn dw imAwr bhuq au~cw r`Kdy hn Aqy ho skdw hY ik 

krmcwrI auqpwdn iv`c vwDy leI auqswhq nw hox ikauNik imAwr qoN v`D auqpwdn nwl 

lwB bhuq G`t huMdw hY[ 

2. imAwr dw irkwrf Al`g-Al`g SyRxIAW leI Al`g-l`g r`Kxw pvygw ies nwl d&qrI 

kMm v`D jwvygw[ 

4.    bIfIAOks Xojnw bIfIAOks Xojnw bIfIAOks Xojnw bIfIAOks Xojnw (Bedeaux Plan))))    

 ies Xojnw nMU cwrls eI. bIfIAOks ny 1911 iv`c bxwieAw[ ies Xojnw Anuswr hr kMm 

krn dw imAwrI smW qy kMm iv`c l`gw smW imMtW iv`c igixAw jWdw hY, hr kMm leI imAwrI 

smW imMtW iv`c r`iKAw jWdw hY,. ijMnHW nMU bIfIAOks puAwieMts (Bedeaux points)jW B’s kihMdy 

hn[ hr imMt nM U iek B puAwieMt kihMdy hn[ PYktrI dy swry kMmW dI mUl iekweI B hI hu MdI hY[ 

jykr koeI kmcwrIAW im`Qy hoey smyN qo izAwdw smW lYNdw hY pr iPr vI krmcwrI nM U mzdUrI 

ausdy smyN dy AwDwr qy id`qI jWdI hY[ pr jykr ikrqI duAwrw ilAw igAw smW imAwrI smyN qoN 

G`t hovygw qW bcwey gey smyN dI 75 pRqISq mzdUrI ikrqI nM U Aqy 25 pRqISq PormYn nM U id`qI 

jWdI hY[ ieh Xojnw ies mwnqw aupr AwDwirq hY ik ikrq duAwrw bcwey gey smyN iv`coN PormYn 

nMU vI ih`sw imlxw cwhIdw hY[ ies Xojnw iv`c mzdUrI dI gxnw inmn ilKy PwrmUly Anuswr 

kIqI jWdI hY[ 

( ) RTSRTE ×−+×= %75    

ie~Qy  E = dw ArQ ku`l kmweI hY[ 

 S dw ArQ imAwrI smW hY[ 

 T dw ArQ lwieAw smW hY[ 

R dw ArQ mzdUrI dI dr hY[ 

bIfIAOks Xojnw dy gux bIfIAOks Xojnw dy gux bIfIAOks Xojnw dy gux bIfIAOks Xojnw dy gux (Merits of Bedeaux Plan): ): ): ): ----    

1. ies Xojnw Anuswr ikrqIAW nM U G`to-G`t mzdUrI dI AdwiegI kIqI jWdI hY[ 

2. ieh qrIkw Awswn hY qy AwswnI nwl smJ Aw jWdw hY[ 

3. ingrwn ikrqIAW nwl sihXog krky aunWH dI kuSlqw vDwauNx leI pRoqswihq huMdw hY[ 

bIfIAOks Xojnw dy doS bIfIAOks Xojnw dy doS bIfIAOks Xojnw dy doS bIfIAOks Xojnw dy doS (Demerits of Bedeaux Plan): ): ): ): ----            

1. ikrqI kMm CyqI ^qm krn dy lwlc iv`c Aw jWdy hn[ ijs kwrn auh vsqU dI iksm 

v`l iDAwn nhIN idMdy[ 

2. ikrqI Awpxy XqnW iv`c ingrwn nM U ih`sydwr bxwauxw nhIN cwhu Mdy[ 
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auqpwdn qy ADwirq pRxwlIAW (auqpwdn qy ADwirq pRxwlIAW (auqpwdn qy ADwirq pRxwlIAW (auqpwdn qy ADwirq pRxwlIAW (Production Based System))))    

(1)        tylr dI kMm Anuswr mjdUrI Xojnw tylr dI kMm Anuswr mjdUrI Xojnw tylr dI kMm Anuswr mjdUrI Xojnw tylr dI kMm Anuswr mjdUrI Xojnw (Taylor’s Differential Piece Rate) 

mjdUrI Bugqwn dI ieh Xojnw ivigAwink pRbMD dy dy ipqw AYP. fbilaU tylr duAwrw 

ivkisq kIqI geI hY[ ies Xojnw Anuswr im`Qy gey smyN dI iek sImw inrDwirq kr id`qI jWdI 

hY Aqy mjdUrI dIAW do drW inSicq kr id`qIAW jWdIAW hn[ ijhVy krmcwrI kMm nM U im`Qy gey 

smyN iv`c pUrw nhIN krdy aunHW nMU G`t iekweI dI dr qy mjdUrI id`qI jWdI hY[ ijhVy krmcwrI 

im`Qy gey smyN iv`c jW ies qoN G`t smyN iv`c kMm pUrw kr idMdy hn, aunHW nMU v`D iekweI dI dr 

nwl Bugqwn kIqw jWdw hY[ im`Qy gey smyN Anuswr kMm pUrw nw krn vwly krmcwrIAW nMU G`t 

mzdUrI dy ky szw id`qI jWdI hY[ ies Xojnw iv`c AkuSl ivAkqI dw koeI sQwn nhIN[ 

audwhrn dy qOr qy inSicq kIqy gey smyN Anuswr 10 GMty iv`c 12 vsqUAW iqAwr krnIAW 

hn[ im`Qy gey smyN iv`c kMm pUrw krn vwly krmcwrI nM U 5 rupey pRqI v`sqU Aqy izAwdw smW lYx 

vwly jW ip`Cy rih jwx vwly krmcwrI nM U 4 rupey pRqI v`sqU mjdUrI hY[ mMn lau A krmcwrI ny 

10 GMitAW iv`c 14 v`sqUAW iqAwr kIqIAW hn jdik B krmcwrI ny 10 GMty iv`c 11 v`sqUAW 

iqAwr kIqIAW hn qW aunHW dI mjdUrI ies qrHW hovygI: - 

 A krmcwrI dI ku `l kmweI = 70514 =× rupey 

 B krmcwrI dI ku`l kmweI = 44411 =× rupey 

 A krmcwrI dI dr 5 rupey pRqI v`sqU ies leI hY ikauNik aus ny im`Qy gey smyN iv`c hI 

kMm kIqw hY[ B krmcwrI dI dr 4 rupey pRqI vsqU ies leI hY ikaNik aus ny im`Qy gey smyN qoN 

izAwdw smW ilAw hY[ 

BydBydBydBydwqmkwqmkwqmkwqmk mjdUrI Xojnw dIAW ivSySqwvw (mjdUrI Xojnw dIAW ivSySqwvw (mjdUrI Xojnw dIAW ivSySqwvw (mjdUrI Xojnw dIAW ivSySqwvw (Characteristics of Taylor’s Differential 

Piece Rate): ): ): ): ----    

1. kMm iv`c kuSl krmcwrIAW nMU pRoqswhn imldy hn[ 

2. kMm iv`c G`t kuSl krmcwrIAW nMU mjdUrI G`t dy ky szw id`qI jWdI hY[ 

ies Xojnw dy hyT ilKy lwB Aqy hwnIAW hn: - 

lwB (lwB (lwB (lwB (Merits): ): ): ): ----    

1. ies Xojnw Anuswr mjdUrI vI gxnw krnI Awswn huMdI hY[ 

2. ies Xojnw iv`c kMm iv`c kuSl krmcwrIAW nM U cMgw pRoqswhn (mzdUrI) imldw hY[ 

3. krmcwrIAW qy izAwdw nzr r`Kx dI loV nhIN pYNdI[ 

hwnIAW (hwnIAW (hwnIAW (hwnIAW (Demerits): ): ): ): ----    

1. ieh Xojnw G`t qoN G`t kMm krn vwly dI koeI grMtI nhIN idMdI ijs krky krmcwrI 

Awpxy Awp nM U Asur`iKAq mihsUs krdy hn[ 

2. mwlkW duAwrw im`Qy gey smyN Anuswr auqpwdn dw au~cw tIcw inSicq kr id`qw jWdw hY 

ijhVw kwimAW duAwrw pRwpq krnw AOKw hu Mdw hY[ 
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3. krmcwrIAW ivckwr Pu`t dI Bwvnw pYdw ho jWdI hY ikauNik G`t auqpwdn krn vwly 

dUijAW nwl eIrKw krn g`l jWdy hn[ 

gRWt dI kMm qy bons Xojnw (gRWt dI kMm qy bons Xojnw (gRWt dI kMm qy bons Xojnw (gRWt dI kMm qy bons Xojnw (Gantt’s Task and Bonus plan))))    

mjdUrI Bugqwn dI ieh Xojnw AY&.fblXU tylr dy nwl dy swQI AY~c.AY~l gWt duAwrw 

ivkisq kIqI geI hY[ ies Xojnw ny tylr dI Xojnw iv`c suDwr krn dI koiSS kIqI hY[ ies 

iv`c krmcwrIAW nM U G`t qoN G`t mjdUrI dyx dI grMtI id`qI jWdI hY[ bons isrP aus smyN hI 

id`qy jWdy hn jdoN mjdUr iek im`Qy gey smyN dy p`Dr q`k kuSlqw hwsl kr lYNdy hn [ ijhVy 

krmcwrI im`Qy gey smyN ivc jWaus qo G`t smiN ivc Awpxw kMmKqm kr lYdy hn qW aunHW nMU 

im`Qy gey smyN dI mjdUrI qoN ielwvw bons vI id`qw jWdw hY jo ik bcwey gey smyN Anuswr 25 qoN 

50% dy drimAwn huMdw hY[ ijhVy krmcwrI inSicq kIqy smyN iv`c Awpxw kMm pUrw krdy hn qW 

aunHW nMU ivvsQq mjdUrI hI imldI hY [ ies ivDI dIAW hyT iliKAW ivSySqwvW hn: - 

1. im~Qy gey smyN jW ies qoN v`D smW lYxw vwly kwmyN nMU pRqI GMty dI dr nwl mjdUrI id`qI 

jWdI hY[ 

2. kMm pUrw krn leI smW insicq kIqw jWdw hY[ 

3. im`Qy gey smyN jW G`t smyN qy kMm pUrw krn qy 25 qoN 50% bons id`qw jWdw hY[ 

ies iv`DI dI ivAwiKAW ies audwhrn nwl Sp`St kIqI jw skdI hY[ 

iek kMm nMU pUrw krn leI 8 GMty dw smW inSicq kIqw igAw hY Aqy 1 rupey pRqI GMty 

mjdUrI hY[ 8 GMty iv`c kMm pUrw krn vwlw ivAkqI 8 rupey mjdUrI pRwpq krdw hY[ jy kMm 6 

GMty iv`c ^qm kr ilAw jwvy qW mzdUrI 9 rupey hovygI[ iek ruipAW pRqI GMty dy ihswb nwl 6 

GMty kMm krn dy 6 rupey Aqy 3 rupey bons dy mjdUr nMU pRwpq hoxgy[ 

 ies Xojnw dIAW hyT iliKAw lwB Aqy hwnIAW hn: - 

lwB lwB lwB lwB (Merits): ): ): ): ----    

1. ieh nvyN kMm qy l`gy krmcwrIAW Aqy AkuSl krmcwrIAW nM U G`t qoN G`t mzdUrI dyx dI 

grMtI idMdI hY[ 

2. im`Qy gey smyN qoN G`t smW lgwauxw qy bons imldw hY qy hor G`t smW lgwaux qy v`Ddw 

jWdw hY[  

hwnIAW (hwnIAW (hwnIAW (hwnIAW (Demerits): ): ): ): ----    

1. kMm iv`c kuSl Aqy AkuSl krmcwrIAW iv`c bhuq AMqr hovygw ijs kwrn aunHW 

krmcwrIAW iv`c eIrKw dI Bwvnw pYdw hovygI[ 

2. kMm iv`c l`gy krmcwrIAW nMU G`t qoN G`t mjdUrI iml hI jWdI qy ho skdw hY ik auh 

auqpwdn v`D pYdw krn dI koiSS hI nw krn[ 
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gru`p pRoqswhn pRxwlIAW gru`p pRoqswhn pRxwlIAW gru`p pRoqswhn pRxwlIAW gru`p pRoqswhn pRxwlIAW (Group Incentive System))))    

 ivAkqIgq pRoqswhn pRxwlI dI mwnqw hY ik ies pRxwlI iv`c hr iek krmcwrI nMU aus 

dI ivAkqIgq mjdUrI dI AdwiegI id`qI jWdI hY[ aunHW dI mjdUrI pRq`K rUp iv`c aunHW duAwry 

kIqy gey kMm Aqy XqnW nwl juVI hu MdI hY[ koeI vI krmcwrI aupwdn iv`c vwDw jW suDwr krky 

AwpxI mjdUrI nMU vI vDw skdw hY[ pr jdoN iksy kMpnI iv`c keI kwmy iek`Ty ho ky kyvl iek  

hI kMm nM U pUrw kr rhy hox qW aunHW dI kwr-guzwrI nMU mwpxw muSikl hovygw[ ies siQqI iv`c 

krmcwrIAW nMU gur`p pRoqswhn pRxwlI (Group Incentive System) id`qI jWdI hY qy swry gru`p 

nMU iek`Tw bons id`qw jWdw hY[   

aupXukqqw (aupXukqqw (aupXukqqw (aupXukqqw (Suitability): ): ): ): ----    

gru`p pRoqswhn pRxwlI hyT iliKAW siQqIAW leI aupXukq hY: - 

1. jdoN ivAkqIgq kwrguzwrI nw mwpI jw skdI hovy[ 

2. gru`p dy swry mYNbrW dI inpuMnqw qy Xogqw ieko ijhI hovy[ 

3. kMm pUrw hox qy swry kwimAW nM U iek`Tw Aqy sMXukq lwB id`qw jwvy[ 

4. gru`p dy mYNbrW dI igxqI bhuq izAwdw nw hovy[ 

5. ies pRxwlI dw mu`K audyS kwimAW nMU pR oqswhn dyxw hovy[ 

6. ies pRxwlI iv`c bons vI iek`Tw swry gru `p nM U id`qw jwvy[ 

gru`p pRoqswhn Xojnw dIAW iksmW (gru`p pRoqswhn Xojnw dIAW iksmW (gru`p pRoqswhn Xojnw dIAW iksmW (gru`p pRoqswhn Xojnw dIAW iksmW (Types of Group Incentive plans):):):):----    

bons dyx dIAW keI XojnwvW hn, aunHW iv`coN kuJ qy hyTW ivcwr kIqw igAw hY: - 

1. pRIstmpRIstmpRIstmpRIstmYn Xojnw (Yn Xojnw (Yn Xojnw (Yn Xojnw (Priestman Plan))))    

ies Xojnw Anuswr auqpwdn dw iek inSicq pirmwx swrI &YktrI leI inSicq kr 

id`qw jWdw hY Aqy krmcwrIAW nMU bons vI vDy hoey auqpwdn dy ihswb nwl hI id`qw jWdw hY[ 

jykr auqpwdn Awpxy pirmwx p`Dr qy nhIN pu `jdw qW krmcwrIAW nMU kyvl G`t qoN G`t mjdUrI 

hI id`qI jWdI hY Aqy jykr auqpwdn Awpxy inSicq pirmwx qoN v`D jWdw hY qW krmcwrIAW nMU 

vDy hoey auqpwdn dy muqwbk bons vI id`qw jWdw hY[ 

 mMn lauN iek &YktrI Awpxy mwl dw pirmwx auqpwdn 15,000 iekweIAW r`KdI hY Aqy 

vwsqivk auqpwdn 20% v`D jWdw hY qW krmcwrIAW nMU 20% dy ihswb nwl v`D mjdUrI jW 

bons dI AdwiegI vI kIqI jWdI hY[ ikrqIAW nM U auqpwdn vDwaux leI kwPI pRoqswhn id`qy jWdy 

hn[ ikrqIAW iv`c tIm dI Bwvnw vyKx nMU imldI hY ikauNik auqpwdn iv`c vwDw swry 

krmcwrIAw dy sWJy XqnW nwl hI sMBv hu Mdw hY[ ieh pRxwlI ivAkqIgq pRoqswhn nhIN idMdI[ 

AkuSl krmcwrI kuSl krmcwrIAW dy XqnW iv`c brwbr dy ih`sydwr huMdy hn ikauNik auqpwdn 

v`Dx dw lwB sMgTn dy swry krmcwrIAW nMU pRwpq huMdw hY[ 
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2. skwln Xojnw (skwln Xojnw (skwln Xojnw (skwln Xojnw (Scalan Plan)    

ieh ivDI jojP skwln, jo sMXukq rwj AmrIkw dw rihx vwlw sI, dy nW qy hY[ ies 

Xojnw iv`c auqpwdn iv`c vwDy dy AwDwr qy kwimAW nMU bons id`qw jWdw hY[ ies iv`c 1% 

auqpwdn iv`c vwDy leI 1% bons dI AdwiegI kIqI jWdI hY[ bons au~c AiDkwrIAW nM U C`f ky 

sB nM U pRwpq huMdw hY[ 

bons dI ku`l rwSI hr mhIny nhIN vMfI jWdI[ pihlW 15% bons dw A`Dw ih`sw iek 

irzrv &Mf iv`c r`iKAw jWdw hY qW ik Biv`K iv`c auqpwdn dIAW lwgqW dy vwDy nM U AYfjst 

kIqw jw sky[ jy auqpwdn dI lwgq nhIN v`DdI qW ieh irzrv vI kwimAW iv`c bons dy rUp 

iv`c hI vMf id`qw jWdw hY[ 

3. ih`syih`syih`syih`sydwrI (dwrI (dwrI (dwrI (Co-partnership))))    

ies Xojnw dy AMqrgq krmcwrIAW nMU G`t drW qy kMpnI dy AMS (Shares) vycy jWdy hn[ 

iehnW AMSW dI kImq vI krmcwrIAW koloN ikSqW iv`c leI jWdI hY[ krmcwrI ieh ih`sy KrIddy 

hn Aqy iehnW AMSW dy bdly krmcwrIAW nMU sMsQ dy lwB iv`coN ih`sw imldw hY[ ies Xojnw iv`c 

iv`c krmcwrI Awpxy-Awp pRbMDkW dy idRStIkox nMU smJ lYNdy hn[ ih`sydwrW dy rUp iv`c krmcwrI 

AwpxI-AwpxI izMmyvwrI nMU inBwauNdy hn qy v`D qoN v`D Xqn krky sMsQw dy lwB nMU vDwauNx dI 

koiSS krdy hn ikauNik jykr sMsQw nMU lwB hovygw qW hI krmcwrIAW nMU vI lwB hovygw[ 

4. lwB iv`c ih`sw (lwB iv`c ih`sw (lwB iv`c ih`sw (lwB iv`c ih`sw (Profit Sharing))))    

sMgTn dw lwB iek`ly pRbMDkW dI koiSS dw is`tw nhIN huMdw[ ies iv`c kwimAW dw vI 

mh`qvpUrn rol hu Mdw hY[ ies leI kwmy vI lwB dy h`kdwr hoxy cwhIdy hn[ ies leI ieh pRxwlI 

ikrqIAW dy lwB nM U vDwaux vwsqy ApxweI geI hY[ ies iv`c ikrqIAW nMU auhnW dy Xogdwn dy 

bdly iv`c kMpnI dy in`jI lwB iv`coN vI ih`sw id`qw jWdw hY jo auhnW dI inSicq mjdUrI qoN 

&wlqU huMdw hY[ 

AMqrrwStrI ikrq sMgTn dy Anuswr, “lwB vMf audXoigk Awmdn dI iek ivDI hY ijs 

iv`c iek pRbMDk inXimq mjdUrI qoN ibnW Awpxy krmcwrIAW nMU Adwry dy Su`D lwB iv`coN ih`sw 

dyx dI izMmyvwrI lYNdw hY”[ 

According to International labour organization “Profit Sharing is a method of 

Industrial remuneration under which an Employer undertakes to pay his employees a 

share in net profits of the Enterprise, in addition to regular wages”. 

lwB vMf dy gux lwB vMf dy gux lwB vMf dy gux lwB vMf dy gux (Merits of Profit Sharing): ): ): ): ----    

lwB vMf dy gux hyT ilKy Anuswr hn: - 

1. hr mjdUr swDnW dI au~qm vrqoN krdw hY [ ies nwl sMsQw dI auqpwdkqw iv`c vwDw 

huMdw hY qy kwimAW dI kwrjkuSlqw iv`c vwDw huMdw hY[ 

2. ies Xojnw nM U Apxwaux dy nwl krmcwrIAW Aqy pRbMDkW ivckwr cMgy sMbMD bxdy hn[ 
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3. ikauNik mjdUr sMgTn dy lwB nMU vMfdy hn Aqy sMgTn nMU lwB qW hI hovygw jykr 

krmcwrI v`D qoN v`D imhnq krngy[ ies leI krmcwrIAW nM U ies Xojnw Anuswr v`D 

qoN v`D imhnq krn dI pRyrxw imldI hY[ 

4. ikrqIAW Aqy mwlkW dy ih`q sWJy hox krky lwB dovW ny vMfxw hu Mdw hY ijs krky auhnW 

iv`c tIm dI Bwvnw pYdw huMdI hY[ 

5. krmcwrIAW nMU auhnW dy lwB dw pUrw-pUrw ih`sw imldw hY ijs kwrn auh sMsQW iv`c 

hmySW leI sQweI rUp iv`c rihx leI iqAwr ho jWdy hn[ 

6. ies Xojnw iv`c hunrmMd kwimAW nM U auhnW dy lwB dw pUrw ih`sw imldw hY, ijs kwrn 

ieh Xojnw Apxwaux nwl hunrmMd kwimAW dw ivkws krnw bhuq Awswn ho jWdw hY[ 

7. krmcwrI Awpxw lwB v`D qoN v`D vDwaux leI vDIAw Aqy idlcspI nwl kMm krdy hn, 

ijs kwrn auhnW qy izAwdw ingrwnI r`Kx dI loV nhIN pYNdI[ 

8. mjdUrI qoN ielwvw mjdUrW nMU PwlqU lwB id`qw jWdw hY ijs kwrn auh ies lwB nwl 

Awpxw jInv p`Dr au~cw cu`k skdy hn[ 

9. lwB dw ih`sw krmcwrI qy mwlk dohW dw huMdw hY ijs nwl smwijk inAW dw ivkws huMdw hY[ 

10. mjdUr Awpxy krq`vW Aqy ijMmyvwrIAW dy sMbMD iv`c pUrI qrHW sucyq rihMdy hn[ ies nwl 

auh mSInW, AOjwrw qy hor swmwn dI vrqoN shI FMg nwl krdy hn Aqy ies nwl tu`t-B`j 

dy vI mOky G`tdy hn[ 

 

lwB vMf dy doS lwB vMf dy doS lwB vMf dy doS lwB vMf dy doS (Demerits of Profit Sharing): ): ): ): ----        

1. ies Xojnw Anuswr kuSl qy AkuSl krmcwrIAW iv`c koeI &rk nhIN kIqw jWdw hY 

ikauNik ies Xojnw iv`c krmcwrIAW dI Xogqw nhIN dyKI jWdI hY[ dovW iv`c lwB dw 

ih`sw brwbr vMifAw jWdw hY[ 

2. lwB hmySw AinSicq huMdy hn[ ikauNik AwriQk kwrn vI lwB qy pRBwv pwauNdy hn ijvyN 

mMg qy pUrqI Aqy srkwrI nIqI[ ijs kwrn ho skdw hY ik krmcwrIAW nMU lwB bhuq G`t 

hovy jW iblkul vI nw hovy[ 

3. swry mjdUrW nM U ie`ko ijhw lwB id`qw jWdw hY ijs kwrn imhnqI mjdUr nM U koeI vwDU 

ivAkqIgq lwB nhIN huMdw[ ies leI koiSS qy lwB dw is`Dw sMbMD nhIN hu Mdw[ 

4. keI pRbMDk KwiqAW iv`c hyrwPyrI krky lwB nMU G`t idKwauNdy hn[ krmcwrIAW kol ies 

pVqwl dw koeI FMg nhIN huMdw[ ies qrHW aunHW nM U Awpxy lwB dw pUrw ih`sw nhIN imldw[ 

5. sMsQw nM U lwB pihlW pRwpq ho jWdw hY pr aus dI vMf iv`c kw&I smW l`gdw hY[ lwB dw 

pqw swl dy A^Ir  qy lgdw hY Y qy ies dI vMf qy hor kwPI smW l`gdw hY[ ies qrHW 

mjdUrW nM U bons dy Bugqwn iv`c bhuq swrw smW brbwd huMdw hY[ 
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6. pRbMDk ies Xojnw qoN pUrI qrHW sihmq nhIN hn ikauNik krmcwrI lwB dI qW vMf kr 

lYNdy hn pr sMsQw dI hwnI nhIN vMfdy[ 

7. keI pRbMDk lwB vMf skIm dI ivroDqw krdy hn ikauNik auh cwhu Mdy hn ik swrw lwB 

aunHW nMU hI imly mjdUrW nMU kyvl aunHW dI mjdUrI hI id`qI jwvy[ 

8. dUjIAW sMsQwvW ies Xojnw dw ivroD krdIAW hn ikauNik ijAwdw bons pRwpq krn vwly 

krmcwrI dUjIAW sMsQwvW nMU C`f ky ies Xojnw nMU Apxwaux vwlI sMsQw iv`c Aw jWdy hn[ 

gYrgYrgYrgYr----mOdirk pRoqswhn mOdirk pRoqswhn mOdirk pRoqswhn mOdirk pRoqswhn (Non-Monetrary Incentives)  )  )  )      

 sMsQw dy krmcwrI isrP AwriQk audySW vwsqy hI kMm nhIN krdy sgoN auh smwj iv`coN 

mwx-ie`jq vI pRwpq krnw cwhu Mdy hn[ A`j dw Xu`g svYmwx dw Xu`g hY Aqy krmcwrI dw svY-mwx 

AwriQk audySW qoN au~pr huMdw hY[ ies leI auhnW nMU gYr-mOdirk pRyrnwvW vI id`qIAW jWdIAW 

hn[ gYr-mOdirk pRyrnwvW shUlqW auh hn ijhVIAW izAwdw auqpwdn qy cMgy sMbMDW leI dyxIAW 

hn[ ieh shUlqW mudrw (Money) dy rUp iv`c nhIN huMdIAW Aqy nW hI mudrw nwl KrIdIAW jw 

skdIAW hn[ ienHW nwl mjdUrW iv`c Awpxypx dI Bwvnw pYdw huMdI hY[ iek cMgy pRbMD dw vrqn 

dw FMg vI ienHW dI hoNd qoN pqw l`gdw hY[ gYr-mOdirk pRoqswhnW dw lwB krmcwrIAW dy suBwA 

dw AiDAYn krn auprMq AijhIAW mOdirk Aqy gYr-mOdirk shUlqW dyxIAW cwhIdIAW hn ijs 

nwl auh Awpxy krmcwrIAW qoN mncwhw kMm krvw sky[iksy pRbMDk di cMigAweI ies AwDwr qy 

inrDwirq kIqI jw sldI hY ik aus duAwrw ikMnIAW gYr mOdirk shUlqW Awpxy krmcwrIAW nMU 

id`qIAW jWdIAW hn[ 

gYr mOdirk pR oswhxW dIAW ivSySqweIAW (gYr mOdirk pR oswhxW dIAW ivSySqweIAW (gYr mOdirk pR oswhxW dIAW ivSySqweIAW (gYr mOdirk pR oswhxW dIAW ivSySqweIAW (Characteristics of Non-Monetary Incentive):- 

1. ies skIm Anuswr lwB smwnqw dy AwDwr qy id`qy jWdy hn[     

2. ies Xojnw Anuswr v`D qoN v`D krmcwrIAW nMU kMm krn dy leI pRyirq kIqw jWdw hY[ 

3. ieh krmcwrIAW nMU sMquSt krn leI huMdIAW hn[ 

4.  

gYrgYrgYrgYr----mOdirk pRoqswhnW dIAW iksmW mOdirk pRoqswhnW dIAW iksmW mOdirk pRoqswhnW dIAW iksmW mOdirk pRoqswhnW dIAW iksmW (Kinds of Non-monetrary incentives)    

1. ruzgwr dI sur`iKAqw ruzgwr dI sur`iKAqw ruzgwr dI sur`iKAqw ruzgwr dI sur`iKAqw (Job Security)  )  )  )  ijs mjdUr dy ruzgwr dI sur`iKAqw nhIN huMdI 

aus dw mnobl vI G`tdw rihMdw hY[ ies nwl auqpwdkqw qy burw pRBwv pYNdw hY[ ijMnHW dw 

ruzgwr sur`iKAq huMdw hY auh auqpwdn nM U vDwauNdy hn[ ruzgwr dI sur`iKAqw vI bhuq 

v`fI gYr-mOdirk pRyrnwqmk shUlq hY[ 

2. mjdUrI smyq Cu `tI mjdUrI smyq Cu `tI mjdUrI smyq Cu `tI mjdUrI smyq Cu `tI (Leave with Wages)  )  )  )  ibmwrI dy idnW iv`c Awrwm leI bwhr 

Awaux-jwx leI Cu`tIAW dI jrUrq pYNdI hY[ mjdUrI smyq Cu`tI dI shUlq bhuq v`fI gYr-

mOdirk pRyrxw hY[ 

3. fwktrI shUlqw fwktrI shUlqw fwktrI shUlqw fwktrI shUlqw (Medical Facilities)  )  )  )  fwktrI shUlqW mjdUrW dI cMgI ishq nM U 

XkInI bxwauNdIAW hn[ ies iv`c hspqwl dI shUlq, durGtnw smyN mu&q ielwj dI 

shUlq Swml huMdI hY[ 
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4. BlweI syvwvW (BlweI syvwvW (BlweI syvwvW (BlweI syvwvW (Welfare Services)  )  )  )  kuJ pRbMDk kMtIn, mnorMjn gqIivDIAW qy smwn 

nMU G`t mu`l qy ivkrI Awid dI shUlq vI Awpxy mjdUrW nM U idMdy hn[ 

5. buFwpw pYnSn buFwpw pYnSn buFwpw pYnSn buFwpw pYnSn (Old Age Pension)  )  )  )  buFwpw pYnSn mzdUrW dI syvw-mukqI qoN bwAd dI 

aumr iv`c sur`iKAqw pRdwn krdI hY[ ies nwl mzdUr syvw-mu`kqI qoN bwAd vI Awjwd 

ijMdgI jI skdw hY[ 

6. pRbMD iv`c shUlq pRbMD iv`c shUlq pRbMD iv`c shUlq pRbMD iv`c shUlq (Participation in Management)        keI pRbMDk Awpxy purwxy kuSl 

krmcwrIAW nM U pRbMDkI gqIivDIAW iv`c vI Swml krdy hn[ ies qrHW mjdUrW dw pRbMD 

iv`c kw&I h`Q hu Mdw hY[ 

dUjIAW gYrdUjIAW gYrdUjIAW gYrdUjIAW gYr----mOdirk pR yrxwqmk shUlqW mOdirk pR yrxwqmk shUlqW mOdirk pR yrxwqmk shUlqW mOdirk pR yrxwqmk shUlqW (Other Incentives): : : : ----    

1. krmcwrIAW nMU qr`kI dy mOky pRdwn krny[ 

2. krmcwrIAW v`loN kIqy gey kMm dI qwrIP krnw[ 

3. pRbMDkW duAwrw kMm iv`c mwihr krmcwrIAW nM U suJwA dw s`dw dyxw[ 

4. kMm ‘c l`gy krmcwrIAW nMU AwvwjweI dI shUlq pRdwn krnI[ 

    

AiBAws pRSn (Review Exercise) 
(A). bhu coxvy pRSn (bhu coxvy pRSn (bhu coxvy pRSn (bhu coxvy pRSn (Objective Type Questions) 

I. shI au`qr cuxo:shI au`qr cuxo:shI au`qr cuxo:shI au`qr cuxo:    

1. krmcwrIAW nU M auhnW dIAW syvwvW dy bdly jo imhnqwnw id`qw jWdw hY aus nUM 
kI kihMdy hn : 

(a) pRoqswhn  (A) mzdUrI  (e) isKlweI 

2.  jykr mMg dy bdly mzdUrI G`t hoeygI qW mzdUrI dr ikMnI hoeygI[ 

(a) ijAwdw  (A) brwbr  (e) G`t 

3.  mzdUrI Bugqwn dIAW ikMnIAW ivDIAW hn : 

(a) iqMn   (A) do   (e) cwr 

4.  smyN muqwbk mzdUrI pRxwlI iv`c mzdUrI iks ADwr qy id`qI jWdI hY ; 

(a) smyN dy ADwr qy  (A) kMm muqbk (e) p`Dr Anuswr 

5.  iks mzdUrI pRxwlI Anuswr mzdUrW dI auqpwdkqw iv`c vwDw hu Mdw hY : 

(a) smyN muqwbk mzdUrI pRxwlI (A) kMm muqwbk mzdUrI pRxwlI  

(e) jW koeI hor 

6.  hwnI pUrqI iks rUp iv`c huMdI hY : 

(a) mOdirk rUp iv`c (A) gYr-mOdirk rUp iv`c   (e) dohW rUpW iv`c 
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7.  ikhVI XojnW smyN Aqy kMm muqwbk mzdUrI dw sumyl hY : 

(a) AYmrsn XojnW (A) rovn pRImIAm XojnW (e) hYlsy dI XojnW 

8.  hYlsy Aqy rovn dI XojnW iv`c iks g`l dw AMqr hY : 

(a) mzdUrI dr dw (A) kMm qy l`gy smyN dw  (e) bons ivDI dw 

9.  iks XojnW iv`c G`t qoN G`t mzdUrI dI gwrMtI hu MdI hY ; 

(a) bIfIAoks XojnW (A) AYmrsn XojnW  (e) hYlsy XojnW 

10. tylr Aqy gRWt XojnwvW iks pRxwlI qy ADwirq hn : 

(a) auqpwdn qy ADwirq pRxwlIAW (A) smyN qy ADwirq pRxwlIAW 

(e) kMm muqwbk mzdUrI pRxwlI 

11. ikhVI XojnW G`t qoN G`t kMm krn vwly krmcwrIAW nUM koeI grMtI nhIN idMdI : 

(a) gRwt dI kMm qy bons XojnW (A) tylr dI kMm Anuswr mzdUrI Xojnw  

(e) bIfIAoks XojnW 

12. iks gru`p pR oqswhn XojnW iv`c auqpwdn iv`c vwDy dy ADwr qy kwimAW nUM 
bons id`qw jWdw hY : 

(a) ih`sydwrI iv`c (A) pRIstmYn XojnW iv`c (e) skwln XojnW iv`c 

13. iks XojnW dy AMqrgq krmcwrIAW nUM G`t drW qy kMpnI dy AMS vycy jWdy hn : 

(a) ihs̀ydwrI ivc̀ (A) lwB ivc̀ ihs̀w XojnW rwhIN (e) skwln XojnW ivc̀ 

14. krmcwrIAW nU M fwktrI shUlq iks qrHW dw pRoqswhn hY : 

(a) mOdirk   (A) gYr-mOdirk  (e) jW koeI nhIN 

(au`qr:1.(A) ; 2.(a) ; 3.(A) ; 4.(a) ; 5.(A) ; 6.(e) :7.(e) ; 8.(e) ; 9.(A) ; (au`qr:1.(A) ; 2.(a) ; 3.(A) ; 4.(a) ; 5.(A) ; 6.(e) :7.(e) ; 8.(e) ; 9.(A) ; (au`qr:1.(A) ; 2.(a) ; 3.(A) ; 4.(a) ; 5.(A) ; 6.(e) :7.(e) ; 8.(e) ; 9.(A) ; (au`qr:1.(A) ; 2.(a) ; 3.(A) ; 4.(a) ; 5.(A) ; 6.(e) :7.(e) ; 8.(e) ; 9.(A) ; 
10.(a) ; 11.(A) : 12.(e10.(a) ; 11.(A) : 12.(e10.(a) ; 11.(A) : 12.(e10.(a) ; 11.(A) : 12.(e) ; 13.(a) ; 14.(A))) ; 13.(a) ; 14.(A))) ; 13.(a) ; 14.(A))) ; 13.(a) ; 14.(A))    

II. shI/glqshI/glqshI/glqshI/glq    

1. v`K-v`K sMsQwvW iv`c krmcwrIAW nU M v`K-v`K mzdUrI id`qI jWdI hY[ 

2. krmcwrIAW dy rihx sihx dw p`Dr mzdUrI inrDwrx nUM pRBwivq krdw hY[ 

3. smyN muqwbk mzdUrI pRxwlI iv`c auqpwdn dI mwqrw Aqy iksm nUM iDAwn 
iv`c r`iKAw jWdw hY[ 

4. kMm muqwbk mzdUrI pRxwlI Anuswr mzdUrW dI sMsQw iv`c gYr-hwzrI G`tdI 
hY[ 

5. hwnI pUrqI iv`c dwn, ienwm jW mzdUrI nhIN AauNdI hY[ 

6. hYlsy XojnW Anuswr krmcwrIAW nUM v`D kMm dw v`D Bugqwn kIqw jWdw hY[ 

7. rovn XojnW iv`c G`to-G`t mzdUrI dI grMtI  nhIN huMdI hY[ 
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8. AYmrsn XojnW Anuswr kuSlqw dy vwDy nwl bons dI dr vI v`DdI hY[ 

9. gRwt dI kMm qy bons XojnW Anuswr krmcwrIAW nUM im`Qy smyN qoN v` `D smW 
lgwaux qy bons imldw hY[ 

10. lwB dw ih`sw krmcwrI Aqy mwlk dohW dw huMdw hY[ 

(au`qr: 1.shI ; 2.shI ; 3.glq ; 4.shI ; 5.glq ; 6.shI ; (au`qr: 1.shI ; 2.shI ; 3.glq ; 4.shI ; 5.glq ; 6.shI ; (au`qr: 1.shI ; 2.shI ; 3.glq ; 4.shI ; 5.glq ; 6.shI ; (au`qr: 1.shI ; 2.shI ; 3.glq ; 4.shI ; 5.glq ; 6.shI ; 7.glq ; 8.shI ; 9.glq ;  7.glq ; 8.shI ; 9.glq ;  7.glq ; 8.shI ; 9.glq ;  7.glq ; 8.shI ; 9.glq ;  
10.(shI))10.(shI))10.(shI))10.(shI)) 

III.KwlI QW Bro :KwlI QW Bro :KwlI QW Bro :KwlI QW Bro :    

1. gYr vpwirk sMsQwvW ijAwdwqr ……………mzdUrI Bugqwn krdIAW 
hn[(v`D/G`t)(v`D/G`t)(v`D/G`t)(v`D/G`t) 

2. kMm muqwbk mzdUrI pRxwlI iv`c isiKAq Aqy AxisiKAq mzdUrW nUM 
……….mzdUrI imldI hY[    (v`K(v`K(v`K(v`K----v`K / ie`ko ijhI)v`K / ie`ko ijhI)v`K / ie`ko ijhI)v`K / ie`ko ijhI) 

3. mudrw dy nwl sbMD r`Kx vwly pRqoswhn nUM ……….pRqoswhn AwKdy hn[               

(mOdirk/gYr(mOdirk/gYr(mOdirk/gYr(mOdirk/gYr----mOdirk)mOdirk)mOdirk)mOdirk) 

4. AYmrsn Xojnw rwhIN nvyN l`gy krmcwrIAW Aqy G`t kuSl krmcwrIAW 
nUM……..imldw hY [        (G`t imhnqwnw / pR oqswhn)(G`t imhnqwnw / pR oqswhn)(G`t imhnqwnw / pR oqswhn)(G`t imhnqwnw / pR oqswhn) 

5. pRIstn XojnW Anuswr krmcwrIAW nU M bons vDy hoey………..dy ihswb nwl id`qw 
jWdw hY[           (auqpwdn / kMm)(auqpwdn / kMm)(auqpwdn / kMm)(auqpwdn / kMm) 

(B)))). bhuq Coty au~qrW vwly pRSn (bhuq Coty au~qrW vwly pRSn (bhuq Coty au~qrW vwly pRSn (bhuq Coty au~qrW vwly pRSn (Very Short Answer Questions): ): ): ): ----    

1. smW mzdUrI pRxwlI kI hY? 

What is time wage system? 

2. mjdUrI drW nMU pRBwivq krn vwly q`qW dy nW ilKo[ 

Name important factor influencing wage rates. 

3. smW mjdUrI pRxwlI dy lwB ilKo[ 

Write the merits of time wage system. 

4. iekweI aujrq pRxwlI kI hY? 

What is piece wage system. 

5. mjdUrI kI hY? 

What is wages? 

6. hwlsy pRImIAm Xojnw bwry d`soN[ 

State Halsey premium plan. 
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7. rovn skIm dIAW lwB Aqy hwnIAW d`soN[ 

Describe the advantages and disadvantages of Rowan plan. 

8. lwB vMf qoN kI Bwv hY? 

What is meant by profit sharing? 

9. tylr dI Bydwqmk mjdUrI Xojnw dI ivAwiKAw kro[ 

Explain the Taylor’s differential wage plan. 

10. gYr-iv`qI pRyrxwqmk shUlqW kI hn? 

What are non moneatary incentives? 

(C). Coty au~qrW vwly pRSn Coty au~qrW vwly pRSn Coty au~qrW vwly pRSn Coty au~qrW vwly pRSn (Short Answer Questions))))    

1. hYlsy pRIimAm Xojnw kI hY? 

 What is Halsay premium plan? 

2. rovl pRIimAm Xojnw dI crcw kro[ 

 Explain Rowan premium plan. 

3. mjdUrI qoN kI Bwv hY? 

 What is meant by wage? 

4. cMgI pRyrxwqmk Xojnw dIAW pMj jrUrI ivSySqwvW dw vrxn kro[ 

 Explain five important characteristics of a good incentive plan. 

5. smW mjdUrI pRxwlI dI ivAwiKAW kro[ 

 Explain time wage system. 

6. iekweI aujrq pRxwlI kI hY? 

 What is piece wage system? 

7. vylr dI Bydwqmk mzdUrI Xojnw dIAW mh`qvpUrx ivSySqweIAW kI hn? 

 What are the features of Taylor’s differential piece rate system? 

8. gru`p bons vMfx dI ivDI dI ivAwiKAw kro[ 

 Describe the methods of distributing group bonus. 

9. gYr mOdirk pRoqswhn qy not ilKo[ 

 Write a note on non moneatary incentives.    

((((D).).).). v`fy pRSnv`fy pRSnv`fy pRSnv`fy pRSn    (Long Answer Qusetions) 

1. mjdUrI kI huMdI hY? mzdUrI nMU pRBwivq krn vwly q`qW dw vrxn kro[ 

What is Wages? Explain the factors affecting wages. 
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2. mjdUrI Bugqwn dIAW ivDIAW dI ivAwiKAW kro[ 

Explain the various methods of wage payments. 

3. mjdUrI Bugqwn dI pR yrnwqmk hY? tylr Aqy rovn dI pR yrnwqmk mjdUrI Xojnw dw sMKyp 

iv`c vrxn kro[ 

 What are the incentive wage system? Describe in brief the Rowaen’s Bouns 

plan and Taylor’s differential piece rate system. 

4. smyN Anuswr mjdUrI ivvsQw kI hY? iesdy lwB Aqy hwnIAW d`soN[ 

 What is time wage system? Explain its merits and demerits. 

5. gYr mOdirk pRoqswhnW dI audwhrxW swihq ivAwiKAw kro[ 

 Explain non-moneatary incentives with examples. 

6. lwB vMf pRxwlI dI lwB Aqy hwnIAW dI ivAwiKAw kro[ 

 Explain the merits and demerits of profit sharing system. 

7. auqpwdn qy ADwirq pR oqswhn XojnwvW dy lwB Aqy hwnIAW dI ivAwiKAw kro[ 

 Describe the merits and demerits of any one production based incentive plan.   

8. gru`p pRoqswhn pRxwlI qoN quhwfw kI Bwv hY? 

 What do you mean by group incentive system? Under what situation these 

methods are suitable? 

9. lwB vMf pRxwlI dIAW lwB Aqy hwnIAW dw vrxn kro[ 

  Explain the merits and demerits of profit sharing system.  
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pMjwb skUl is`iKAw borf 
pMjwb Epn skUl 

AWqirk mulWkx p`qr 
ivvswiek AiDAYn –II (Business Studies-II)  

AiDkwrW dw sONpxwAiDkwrW dw sONpxwAiDkwrW dw sONpxwAiDkwrW dw sONpxw (Delegations of Authority), inaukqIkrn (inaukqIkrn (inaukqIkrn (inaukqIkrn (Staffing))))    

Aqy mzdUrI Bugqwn Aqy pR oqswhn ivDIAWAqy mzdUrI Bugqwn Aqy pR oqswhn ivDIAWAqy mzdUrI Bugqwn Aqy pR oqswhn ivDIAWAqy mzdUrI Bugqwn Aqy pR oqswhn ivDIAW ((((Wage Payment and Incentive 

Methods)))) 

    

 

ividAwrQI duAwrw BirAw jwvy: 

nwm_______________________________ 

dwKlw kRm AMk________________________ 

 

inrIKk duArw BirAw jwvy 

kul AMk ______25_____pRwpq AMk _____________________________ 

inrIKk dI it`pxI___________________________________________ 

_______________________________________________________ 
_____________________________________________________ 

 
pRSn p`qr: 

not:  swry pRSn zrUrI hn[ 

hr iek pRSn dy AMk ausdy swhmxy ilKy hn[ 

    1. AiDkwr sopx dI ikirAw ikQoN SurU huMdI hY : 

    (a) hyTly p`Dr qoN (A) mu`K pRbMDk qoN  (e) m`D drjy dy pRbMDkW qoN                 1                                 

    2....    inXu`kqIkrx dI jrUrq iks p`Dr qy pYNdI hY : 

     (a) hyTly p`Dr qy    (A) auprly p`Dr qy  (e) hryk p`Dr qy     1 

   3.  BrqI dy bwhrI sroqW nwl……krmcwrIAW dI BrqI krn iv`c mdd imldI hY[   1 

   4.  mudrw dy nwl sbMD r`Kx vwly pRqoswhn nUM ……….pRqoswhn AwKdy hn[        1            

5. iekweI aujrq pRxwlI kI hY?         2                                                                                                                                                                    

6. ivkyNdrI krx kI hY?             2  
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7. BrqI iv`c Awaux vwlIAW rukwvtW dI ivAwiKAw kro[      2 

8. gYr mOdirk pRoqswhn qy not ilKo[        4 

9. cox qoN kI Bwv hY? cox dI pRikRAW bwry ilKo ?        4 

10. smW mjdUrI pRxwlI dI ivAwiKAW kro[ ?       4 

11. auqpwdn qy ADwirq pR oqswhn XojnwvW dy lwB Aqy hwnIAW dI ivAwiKAw kro[    

jW 

AiDkwr sONpx kI huMdw hY? AiDkwr sONpx iv`c ikhVIAW rukwvtW AwauNdIAW hn? iesnMU  

pRBwvSwlI ikvyN bxwieAw jW skdw hY[        6 
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pwTpwTpwTpwT-11 

ininininrdySnrdySnrdySnrdySn    
((((Direction) 

 
ieh ies ivSy dw igAwrvW pwT hY[ ies nUM pVn auprMq ividAwrQI ies pwT nwl 
sbMDq hyT ilKI jwxkwrI smJx dy Xog ho jwxgy Aqy swnUM XkIn hY ik ieh nvyN pwT kRm 
Anuswr quhwfy leI lwhyvMd isD hovygw[ 

- pRbMD dw ArQ Aqy pRirBwSwvW 

- pRbMD dI Dwrnw 

- pRbMD dIAW ivSysqwvW 

- pRbMD dw mh`qv 

- pRbMD dy v`Kry v`Kry rUp; gqIivDI, pRikirAW, ivSy Aqy iek smUh 

- pRbMD dy Kyqr jW SKwvW 

 

jwxjwxjwxjwx----pCwx pCwx pCwx pCwx (Introduction):- 

 ivauNqbMdI krnI, cMgw vpwrk FWcw iqAwr krnw Aqy sMgTn dw kMm clwaux 
vwsqy cMgy stwP dI inXukqI krn nwl hI sMgTn dy audyS pRwpq nhIN ho skdy jdoN q`k 
ik sMsQw iv`c kMm krn vwly ivAkqIAW nMU idSw inrdyS nhIN id`qy jWdy[ ies leI 
inrdySn pRbMD dw ie`k zrUrI kMm hY[ ies dw audyS krmcwrIAW nMU rozwnw dIAW 
gqIivDIAW krn vwsqy idSw inrdyS dyxw huMdw hY[ ies leI pRBwvSwlI sMcwr pRxwlI 
(Communication System) Aqy Xog lIfriSp dI zrUrq huMdI hY[  

inrdySn dw ArQ Aqy pirBwSwinrdySn dw ArQ Aqy pirBwSwinrdySn dw ArQ Aqy pirBwSwinrdySn dw ArQ Aqy pirBwSw    (Meaning and Definition of Direction) 

      inrdySn dw ArQ ivauNqbMdI nMU AmlI rUp dyxw hY[ ieh pRbMD dw AmlI p`K 
hY[ inrdySn dw mu`K audyS sMsQw dy mYNbrW dy ivvhwr nMU loVINdI kwrguzwrI v`l pRyirq 
krky aunHW iv`c qwlmyl pYdw krnw hY[ ies nwl hyTly p`Dr dy krmcwrIAW nMU kMm krn 
vwsqy pRyrxw id`qI jWdI hY[ sMsQw iv`c kMm kr rhy krmcwrIAW dI ingrwnI krky Aqy 
cMgI lIfriSp rwhIN sMgTn dIAW nIqIAW Aqy pRogrwmW nMU AmlI jwmw pihnwieAw jWdw 
hY[ inrdySn ie`k AijhI pRikRAw hY ijs rwhIN krmcwrIAW dw imlvrqx pRwpq krky 
sMgTn dy audySW dI pUrqI kIqI jWdI hY[ 

      iQaU hweImYn dy Anuswr, “inrdySn hdwieqW jwrI krn dI pRikRAw Aqy 
qknIkW nwl juiVAw huMdw hY Aqy ieh XkInI bxwauxw huMdw hY ik ikirAwvW XojnwbMdI dy 
Anuswr h`l ho rhIAW hn[” 
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      In the words of Theo Haimann, “ Directing consists of the process and 

techniques utilized in issuing instructions and making certain that operations are 

carried out as originally planned.” 

      ArnYst fyl Anuswr, “inrdySn dw ArQ lokW nMU d`sxw hY ik kI krnw hY 
Aqy dyKxw ik kI auh AwpxI pUrI Xogqw dy nwl ies nMU kr rhy hn[” 

      In the words of Earnest Dale, “Directing means telling people what to do 

and seeing that they do it to the best of their ability.” 

      sMKyp iv`c inrdySn dw ArQ ADIn krmcwrIAW nM U hdwieqW jwrI krnw hY ik 
kI krnw hY? ikvyN krnw hY Aqy kdoN krnw hY?  

inrdySn dIAW ivSySqwvW/pRikrqI inrdySn dIAW ivSySqwvW/pRikrqI inrdySn dIAW ivSySqwvW/pRikrqI inrdySn dIAW ivSySqwvW/pRikrqI (Features/Nature of Direction) 

inrdySn dIAW mu`K ivSySqwvW ies pRkwr hn:- 

(1) z(1) z(1) z(1) zrUrI gqIivDI rUrI gqIivDI rUrI gqIivDI rUrI gqIivDI (Pervasive Activity): pRbMD dy hr p`Dr ‘qy ieh ie`k zrUrI kMm 
hY[ hryk ivBwg iv`c auc` AiDkwrI Awpxy ADIn krmcwrIAW nMU idSw inrdyS dyNdy hn[  

(2) inrMqr gqIivDI (2) inrMqr gqIivDI (2) inrMqr gqIivDI (2) inrMqr gqIivDI (Continuous Activity): inrdySn lgwqwr c`lx vwlI 
pRikRAw hY[ kyvl hdwieqW jwrI krnIAW hI zrUrI nhIN huMdIAW sgoN krmcwrIAW dI 
lgwqwr ingrwnI r`KxI pYNdI hY Aqy auhnW nM U pRyrxw dyxI pYNdI hY[  

(3) kwrguzwrI ADwirq (3) kwrguzwrI ADwirq (3) kwrguzwrI ADwirq (3) kwrguzwrI ADwirq (Performance Oriented): swrI kwrguzwrI inrdySn ‘qy 
ADwirq huMdI hY[ inrdySn hI ivauNqbMdI nMU AmlI rUp idMdw hY[ hr kMm inrdySn nwl hI 
pUrw kIqw jWdw hY[   

(4) pRbMDkI kMmW iv`c qwlmyl (4) pRbMDkI kMmW iv`c qwlmyl (4) pRbMDkI kMmW iv`c qwlmyl (4) pRbMDkI kMmW iv`c qwlmyl (Co-ordinate Management Functions): inrdySn 
pRbMDkI kMmW dy qwlmyl leI zrUrI huMdw hY[ ies dI zrUrq SurU qoN lY ky AKIr q`k pYNdI 
hY[ ivauNqbMdI qoN lY ky kMtrol q`k inrdySn dI zrUrq pYNdI hY[ ies qrHW inrdySn pRbMD 
dy v`K-v`K kMmW iv`c kVI (chain) dw kMm krdw hY[  

(5) ivAkqI nwl sMbMDq (5) ivAkqI nwl sMbMDq (5) ivAkqI nwl sMbMDq (5) ivAkqI nwl sMbMDq (Concerened with Human Beings): inrdySn ie`k 
smwijk pRikirAw hY[ ies dw sMbMD sMsQw iv`c kMm krdy krmcwrIAW nwl huMdw hY[ ieh 
krmcwrIAW nMU pRyirq krky kMm krvwaux dI klw hY[  

(6) pRbMD dw AmlI p`K (6) pRbMD dw AmlI p`K (6) pRbMD dw AmlI p`K (6) pRbMD dw AmlI p`K (Practical Aspect of Management): ieh ivauNqbMdI nMU 
AmlI rUp idMdw hY[ krmcwrIAW nMU d`isAw jWdw hY ik kMm ikvyN krnw hY? kdoN krnw hY? 
iksny krnw hY Aqy iks qrHW krnw hY? ies leI ieh pRbMD dw AmlI p`K hY[    
inrdySn dy q`qinrdySn dy q`qinrdySn dy q`qinrdySn dy q`q    (Elements of Direction) 

inrdySn dy mu`K q`q ies pRkwr hn:- 

1. ingrwnI 1. ingrwnI 1. ingrwnI 1. ingrwnI (Supervision): ies dw ArQ krmcwrIAW ‘qy kMm krdy smyN nzr 
r`Kx qoN hY[ pRbMDk ingrwnI dI mdd nwl ieh dyKdw hY ik kMm XojnwvW dy Anuswr ho 
irhw hY[ pRBwvSwlI ingrwnI dy nwl sMgTn dI kwrj kuSlqw iv`c vwDw huMdw hY[ iesdI 
loV pRbMD dy hr p`Dr ‘qy huMdI hY[  
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2. pRyrxw 2. pRyrxw 2. pRyrxw 2. pRyrxw (Motivation): ies dw sMbMD krmcwrIAW nMU kMm krn vwsqy auqSwihq 
krn qoN hY[ pRbMDk krmcwrIAW nMU audySW dI pUrqI vwsqy h`lwSyrI jW SwbwS idMdw hY[ 
ieh ie`k mnoivigAwnk Dwrxw hY ijsdI vrqoN krmcwrIAW iv`c imhnq dw zzbw Brn 
vwsqy kIqI jWdI hY[  

3. lIfriSp 3. lIfriSp 3. lIfriSp 3. lIfriSp (Leadership): sMgTn dy audySW dI pUrqI leI pRBwvSwlI lIfriSp 
zrUrI huMdI hY[ ieh krmcwrIAW dIAW koiSSW iv`c qwlmyl pYdw krdI hY Aqy aunHW nM U shI 
rsqy pw ky loVINdy nqIjy hwsl krdI hY[  

4. sMcwr 4. sMcwr 4. sMcwr 4. sMcwr (Communication): pRbMDk nMU Awpxy ivcwr Aqy hukm ADIn 
krmcwrIAW q`k phuMcwaux vwsqy sMcwr dy mwiDAm dI zrUrq pYNdI hY[ ies iv`c do jW do 
qoN AiDk ivAkqI ho skdy hn jo iksy q`Q, ivcwr jW Aihsws nMU sWJw krdy hn[ ieh 
sMgTn dy inSwinAW dI pUrqI leI krmcwrIAW nMU idSw inrdyS, ingrwnI, pRyrxw Aqy 
qwlmyl pYdw krn dw mwiDAm hY[  

inrdySn dI mh`qqw/lwB inrdySn dI mh`qqw/lwB inrdySn dI mh`qqw/lwB inrdySn dI mh`qqw/lwB (Importance/Benefits of Direction)  

1. ivAkqI nwl sMbMDq 1. ivAkqI nwl sMbMDq 1. ivAkqI nwl sMbMDq 1. ivAkqI nwl sMbMDq (Concerned with Human Beings): sMsQw dy leI mnu`KI 
SkqI ie`k zrUrI q`q hY[ kwimAW qoN kMm krwaux vwsqy auhnW nM U idSw inrdyS dyxy zrUrI 
hn[ ieh sB pRBwvSwlI inrdySn nwl hI sMBv ho skdw hY[  

2. mu`Flw kwrj 2. mu`Flw kwrj 2. mu`Flw kwrj 2. mu`Flw kwrj (Initial Function): ivauNqbMdI nMU AmlI rUp dyx vwsqy inrdyS ie`k 
mu`Flw kwrj hY[ ies nwl swry kMmW dI SurUAwq huMdI hY[ sMgTn dy audySW dI pUrqI leI 
Tos idSw inrdyS id`qy jWdy hn[ pRbMD dy bwkI kwrj inrdySn qoN ibnW ArQhIx hn[  

3. kwrj kuSlqw iv`c vwDw 3. kwrj kuSlqw iv`c vwDw 3. kwrj kuSlqw iv`c vwDw 3. kwrj kuSlqw iv`c vwDw (Increase Efficiency): pRbMDk sMsQw dy audySW dI 
pRwpqI leI zrUrI inrdyS ijvyN:- kMm iks ny krnw hY?, ikvyN krnw hY?, kdoN krnw hY 
Aqy iks qrHW krnw hY? bwry d`sdw hY[ ienHW swrIAW ikirAwvW dw nqIjw kwrj kuSlqw 
iv`c vwDw huMdw hY[  

4. imlvrqx Aqy qwlmyl 4. imlvrqx Aqy qwlmyl 4. imlvrqx Aqy qwlmyl 4. imlvrqx Aqy qwlmyl (Co-operation and Co-ordination): sMsQw dy audySW 
dI pRwpqI krn vwsqy krmcwrIAW iv`c imlvrqx Aqy qwlmyl hoxw zrUrI hu Mdw hY[ ieh 
idSw inrdySW rwhI hwsl kIqw jw skdw hY[  

5. siQrqw Aqy ivkws 5. siQrqw Aqy ivkws 5. siQrqw Aqy ivkws 5. siQrqw Aqy ivkws (Stability and Expansion): pRBwvSwlI inrdySn nwl 
Adwry nM U siQr bxwieAw jw skdw hY Aqy ies iv`c ivsQwr kIqw jw skdw hY[  

6. gr`up ikirAwvW iv`c eykIkrx 6. gr`up ikirAwvW iv`c eykIkrx 6. gr`up ikirAwvW iv`c eykIkrx 6. gr`up ikirAwvW iv`c eykIkrx (Integrate Group Activities): A`j k`lH vp`rk 
sMsQwvW dw ivkws bhuq qyzI nwl ho irhw hY[ sMsQw iv`c bhuq swry krmcwrIAW dy smUh 
kMm krdy hn[ auhnW dIAW gqIivDIAW nMU ie`k idSw iv`c qornw idSw inrdyS qoN ibnW sMBv 
nhIN[ swirAW dIAW gqIivDIAW iv`c qwlmyl pYdw krnw idSw inrdyS nwl hI sMBv hY[  

7. sMgTn dy audySW dI pRwp7. sMgTn dy audySW dI pRwp7. sMgTn dy audySW dI pRwp7. sMgTn dy audySW dI pRwpqI qI qI qI (Achieving Organisation Objectives): inrdySn 
dI mdd dy nwl hI sMsQw dy audySW dI pRwpqI kIqI jw skdI hY[ 

 

   

  



 207

inrdySn dy q`q :inrdySn dy q`q :inrdySn dy q`q :inrdySn dy q`q : 

(I) ingrwnI ingrwnI ingrwnI ingrwnI (Supervision)  

ingrwnI dw ArQ Aqy pirBwSw ingrwnI dw ArQ Aqy pirBwSw ingrwnI dw ArQ Aqy pirBwSw ingrwnI dw ArQ Aqy pirBwSw (Meaning and Definition of Supervision) 

 ingrwnI dw ArQ sMgTn iv`c kMm kr rhy krmcwrIAW dy kMm ‘qy nzr r`Kxw hY[ 
pRbMD dy hr p`Dr ‘qy iesdI loV pYNdI hY[ ingrwn (supervisor) sMgTn iv`c kMm kr rhy 
krmcwrIAW nMU idSw inrdyS idMdw hY[ auh dyKdw hY ik kMMm hdwieqW dy Anuswr ho irhw 
hY[ ausdI izMmyvwrI kwimAW qoN kMm krwauxw huMdw hY Aqy iesdI irport auc` pRbMDkW nM U 
Byjxw huMdw hY[ 

      ingrwnI nwl hI ivauNqbMdI nMU AmlI rUp id`qw jWdw hY[ ingrwn krmcwrIAW dIAW 
ikirAwvW auqy nzr r`Kdw hY[ audySW dI pUrqI leI nIqIAW Aqy pRogrwmW nMU lwgU kIqw jWdw 
hY Aqy pRbMDk ies kMm auqy lgwqwr AwpxI nzr r`Kdy hn[ 

      ivtlYs dy Anuswr, “ingrwnI ADIn krmcwrIAW nMU Awpxw kMm krn vwsqy is`Dy 
qOr ‘qy Aqy mOky ‘qy shwieqw Aqy kMtrol krn nwl sMbMDq hY[” 

      In the words of Viteles, “Supervision refers to the direct and immediate 

guidance and control of subordinates in performance of their task.” 

      fyivs dy Anuswr, “ingrwnI Aijhw kMm hY ijhVw ieh ivSvwS idvwauNdw hY ik 
kMm Xojnw Aqy hdwieqW Anuswr ho irhw hY[” 

      In the words of Davis, “Supervision is the function of assuring that the work is 

being done in accordance with the plan and instruction.” 

      auprokq pirBwSwvW qoN AsIN hyT ilKy is`ty k`F skdy hW:- 

(1) ieh XkInI bxwauxw ik kMm sMgTn dIAW XojnwvW Aqy nIqIAW dy Anuswr     
ho irhw hY[ 

(2) ieh XkInI bxwauxw ik kMm loV Anuswr ho irhw hY[ 

(3) ieh XkInI bxwauxw ik ADIn krmcwrI smyN swrxI nMU iDAwn iv`c r`K rhy hn[ 

(4) ieh XkInI bxwauxw ik auqpwdn dy swDnW dI auq`m ho rhI hY[ 

(5) ADIn krmcwrIAW dIAW glqIAW nM U dUr krnw ij`Qy vI auh glq huMdy hn[ 

      AMq iv`c AsIN ieh kih skdy hW ik ingrwnI ADIn krmcwrIAW dy kMm dI 
dyK-ryK dI pRikirAw hY qW ik ieh pqw c`l sky ik sMBwivq nqIjy pRwpq ho rhy hn[ 
ingrwnI pRbMD dy idSw inrdySn dy kMm dw ie`k mh`qvpUrx ih`sw hY[     
ingrwnI dIAW ivSySqweIAW ingrwnI dIAW ivSySqweIAW ingrwnI dIAW ivSySqweIAW ingrwnI dIAW ivSySqweIAW (Characteristics of Supervision) 

 ingrwnI dIAW mh`qvpUrx ivSySqweIAW hyT ilKy Anuswr hn:- 

1. ieh kMm dI SurUAwq hY Aqy jdoN kMm kIqw jw irhw huMdw hY ausdI cYikMg nwl 
sMbMD r`Kdw hY[ 
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2. sMgTn dy audySW dI pUrqI leI krmcwrIAW nMU mwrg drSn (Direction) dyxw, 
inrdyS dyxw Aqy pRoqswhn (Motivation) dyxw vI ingrwnI dw ih`sw hn[ 

3. ingrwnI pRbMD dy idSw inrdySn dy kwrj dw ie`k zrUrI ih`sw hY[ 

4. ieh lgwqwr c`lx vwlI pRikirAw hY[ 

5. ieh ie`k srv ivAwpI (Universal) pRikirAw hY ijsdI loV pRbMD dy hr p`Dr 
‘qy hu MdI hY[ 

6. ies nwl auqpwdn dy swDnW dw auq`m pRXog kIqw jWdw hY[ 

7. ies nwl pRbMDkW Aqy krmcwrIAW iv`c is`Dw sMbMD pYdw huMdw hY[ 

8. ieh AiDkwr soNpx Aqy dUijAW qoN kMm krwaux dI klw hY[ 

9. ies iv`c ingrwn Aqy ADIn krmcwrI Awhmo-swhmxy g`lbwq krdy hn[  

ingrwnI dI loV Aqy mh`qv (Need and Importance of Supervision) 

ingrwnI dI mh`qqw ies pRkwr hY:-  

1. mwrg drSn Aqy hdwieq 1. mwrg drSn Aqy hdwieq 1. mwrg drSn Aqy hdwieq 1. mwrg drSn Aqy hdwieq (Guidance and Instruction): krmcwrIAW nMU kMm 
krdy smyN mwrg drSn Aqy hdwieqW dI loV pYNdI hY[ jykr kMm idSw inrdySW Anuswr 
nhIN ho irhw huMdw qW ies iv`c loVINdw suDwr kIqw jWdw hY[  

2. inrdySn dyxw 2. inrdySn dyxw 2. inrdySn dyxw 2. inrdySn dyxw (To Provide Direction): ingrwnI krmcwrIAW nMU idSw inrdyS 
dyx nwl sMbMD r`KdI hY[ krmcwrIAW iv`c pRyrxw (motivation) dI Gwt huMdI hY Aqy auhnW 
nMU lgwqwr ieh d`sxw pYNdw hY ik auhnW qoN sMsQw ny kI aumIdW lgweIAW hn[ auhnW nMU 
kMm dy mh`qv bwry d`isAw jWdw hY[  

3. pRoqswhn 3. pR oqswhn 3. pR oqswhn 3. pR oqswhn (Motivation): krmcwrIAW qoN loVINdy nqIjy pRwpq krn vwsqy auhnW 
nMU lgwqwr pRyrxw dyxI pYNdI hY[ ies iv`c ingrwnI dw mh`qvpUrx rol huMdw hY[ ingrwnI 
krmcwrIAW nMU imhnq nwl kMm krn dy leI pRoqswhn idMdI hY[  

4. lgwqwr pVqwl 4. lgwqwr pVqwl 4. lgwqwr pVqwl 4. lgwqwr pVqwl (Constant Monitoring): ingrwnI isrP kMm cor krmcwrIAW 
vwsqy hI zrUrI nhIN huMdI sgoN ieh imhnqI Aqy iemwndwr krmcwrIAW leI vI zrUrI 
huMdI hY[ imhnqI krmcwrIAW nMU auhnW dy kMm bdly ienwm id`qy jWdy hn qW ik dUsry 
krmcwrI ies qoN is`iKAw lY skx[ ies qrHW sMgTn dy swry krmcwrIAW leI ingrwnI 
dw kMm zrUrI huMdw hY[  

5. Xogqw dI prK 5. Xogqw dI prK 5. Xogqw dI prK 5. Xogqw dI prK (Assessing the Capabilities): krmcwrIAW dI Xogqw prKx vwsqy 
ingrwnI dI loV pYNdI hY[ jdoN ieh XkInI ho jWdw hY ik auh kMm krn iv`c loVINdI Xogqw 
r`Kdy hn qW auhnW nM U kMm p`ky qOr ‘qy sONp id`qw jWdw hY[ ies nwl kwrj kuSlqw v`DdI 
hY Aqy auqpwdn iv`c vwDw huMdw hY[  

inrdySn Aqy ingrwnI inrdySn Aqy ingrwnI inrdySn Aqy ingrwnI inrdySn Aqy ingrwnI (Direction and Supervision) 

      inrdySn Aqy ingrwnI dovW dw sMbMD krmcwrIAW nMU inrdyS dyx, hukm dyx Aqy 
hdwieqW dyx nwl huMdw hY[ dovW dw kMm ieh XkInI bxwauxw huMdw hY ik kMm Xogqw dy 
Anuswr ho irhw hY Aqy sMgTn dy audyS pRwpq ho rhy hn[ iehnW dw kMm ADIn 
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krmcwrIAW nM U pR yrxw dyxw Aqy auhnW iv`c discipline kwiem r`Kxw hu Mdw hY[ pr Asl 
iv`c idSw inrdySn Aqy ingrwnI iv`c AMqr huMdw hY jo ies pRkwr huMdw hY:-  

 AMqr dw AwDAMqr dw AwDAMqr dw AwDAMqr dw AwDwrwrwrwr    

((((Basis of 

diffrances)))) 

inrdySxinrdySxinrdySxinrdySx    

(Direction) 

ingrwnIingrwnIingrwnIingrwnI    

((((Supervision)))) 

1.  Kyqr iesdw Kyqr ivSwl huMdw 
hY [ 

ieh inrdySx dw jrUrI AMg 
hY[ 

2.  p`Dr iesdI vrqoN au`c p`DrI 
pRbMDk krdy hn [   

iesdI vrqoN hyTly p`Dr dy 
pRbMDk Aqy ingrwn 
krky hn[  

3.  ivSw iesdw sMbMD vpwr 
dIAW XojnwvW nMU 
lwgU krn nwl huMdw 
hY [   

iesdw sMbMd vpwirk 
sMgTn dy au`dySW dI 
pRwpqI leI 
krmcwrIAW qy kMtrol  

krn nwl huMdw hY [  

4. is`Dw sMbMD inrdySx dy AMqrgq 
kwimAW Aqy pRbMDkW 
iv`c is`Dw sMbMD hoxw 
jrUrI nhIN huMdw [   

ingrwnI smyN ingrwn 
Aqy kwmy Awmo-swhmxy 
g`lbwq krdy hn [  

 

(II) pRyrxw pRyrxw pRyrxw pRyrxw (Motivation)  

pRyrxw dw ArQ Aqy pirBwSw pRyrxw dw ArQ Aqy pirBwSw pRyrxw dw ArQ Aqy pirBwSw pRyrxw dw ArQ Aqy pirBwSw (Meaning and Definition of Motivation) 

      pRyrxw ie`k mh`qvpUrx q`q hY ijhVw ik ivAkqI nMU auq`m kwrguzwrI dyx vwsqy 
auqSwihq krdw hY Aqy sMgTn dy audySw dI pRwpqI vwsqy mdd krdw hY[ jykr kwimAW nM U 
lgwqwr pRyrxw id`qI jWdI hY qW auqpwdn iv`c vwDw huMdw hY Aqy kwimAW dI kwrj kuSlqw 
vI v`DdI hY[ ies dy ault jykr kwimAW iv`c pRyrxw dI Gwt huMdI hY qW ies nwl sMgTn 
dy auqpwdn iv`c vI kmI AwauNdI hY[ Amlw pRbMD (Personnel Management) dw ie`k mu`K 
kMm kwimAW nMU pR yrxw dyxw hY[ 

      ie`k ivAkqI dw kwrivhwr Aqy gqIivDIAW ausdIAW ie`CwvW Aqy loVW nwl 
pRBwivq huMdIAW hn[ koeI vI mnu`K jo kuJ krdw hY AwpxIAW ie`CwvW dI pUrqI leI krdw 
hY[ loVW Aqy ie`CwvW dw is`Dw sMbMD mnu`K dy kwr-ivvhwr (Behavior) nwl huMdw hY[ mnu`KI 
ivvhwr dw is`Dw sMbMD pRyrxw nwl huMdw hY[ jykr ivAkqI dIAW loVW Aqy ieCwvW dI 
pUrqI ho jWdI hY qW ausnMu pRyrxw dyxI Awswn ho jWdI hY[ ieh ie`k mnoivigAwnk q`q hY 
Aqy ivAkqI dIAW AMdrUnI BwvnwvW nwl sMbMDq hY[ ies leI pRbMDkW nMU kwimAW dIAW 
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loVW Aqy ie`CwvW nMU smJxw cwhIdw hY Aqy auhnW nM U iv`qI Aqy gYr iv`qI pR oqswhnW nwl 
pUrw krnw cwhIdw hY[ 

      fblXU.jI.skwt Anuswr, “pRyrxw dyxw lokW nM U loVINdy inSwinAW dI pUrqI leI 
kwrvweI krn leI h`lwSyrI dyx dI pRikirAw hY[” 

      In the words of W.G. Scott, “Motivation means a process of stimulating 

people to action to accomplish desired goals.” 

      AYfivn bI. Pilpo dy Anuswr, “pRyrxw dyxw lwB jW ienwm dI sMBwvnw rwhIN 
dUijAW nMU Awpxy Anuswr kMm krn leI pRBwivq krn dI koiSS dI pRikirAw hY[” 

      In the words of Edwin B.Flippo, “Motivation is the process of attempting to 

influence others to do your will through the possibility of gain as reward.” 

      sMKyp iv`c AsIN ieh kih skdy hW ik pRyrxw ie`k AijhI SkqI hY jo kwimAW nMU 
sMgTn dy audySW dI pRwpqI leI v`D qoN v`D Xogdwn pwaux vwsqy qwkq idMdI hY[  

pRyrxw dI pRiqikirAw/ivSySqwvW pRyrxw dI pRiqikirAw/ivSySqwvW pRyrxw dI pRiqikirAw/ivSySqwvW pRyrxw dI pRiqikirAw/ivSySqwvW (Nature/Features of Motivation) 

 aup`r ilKIAW pirBwSwvW Anuswr pRyrxw dIAW mu`K ivSySqweIAW hyT ilKy Anuswr 
hn:-  

1. pRyrxw ie`k AMdrUnI Bwvnw hY jo ik ivAkqI nM U izAwdw kMm krn vwsqy SkqI 
idMdI hY[ 

2. ivAkqI dIAW loVW aus nM U kMm krn vwsqy pRyrxw idMdIAW hn[ 

3. ijhVIAW loVW sMquSt nhIN huMdIAW auh pRyrxw ‘qy ault pRBwv pwauNdIAW hn[ 

4. pRyrxw nwl ivAkqI dI kwrguzwrI iv`c vwDw huMdw hY[ 

5. ieh ie`k lgwqwr c`lx vwlI pRikirAw hY[ ie`k ivAkqI nMU hr roz pRyirq 
krn dI zrUrq huMdI hY[  

6. ieh ie`k ivAkqI dI mnoivigAwnk siQqI nwl sMbMD r`KdI hY[ ies leI ieh 
ie`k guMJldwr q`q hY[ 

7. pRyrxw hW p`KI (positive) jW nWh p`KI (negative) ho skdI hY[ 

8. ieh inSwinAW dI pRwpqI krn vwsqy kwimAW nM U auqSwihq krdI hY[  

pRyrxw dw mh`qv pRyrxw dw mh`qv pRyrxw dw mh`qv pRyrxw dw mh`qv (Importance of Motivation) 

 pRbMD auqpwdn dy swry swDnW dw auq`m pRXog krn dI koiSS krdw hY[ ieh qW hI 
sMBv ho skdw hY jykr krmcwrI ies iv`c sihXog krn[ krmcwrIAW nMU v`D qoN v`D 
Xogdwn pwaux vwsqy pRyrxw dyxI cwhIdI hY[ pRbMD dIAW koiSSW sPl nhIN ho skdIAW 
jykr krmcwrI ies iv`c Xogdwn nhIN pwauNdy[ pRyirq krmcwrI pRbMD dI sMpqI (Asset) 

bx skdy hn[ pRyrxw dw mh`qv hyT ilKy Anuswr hY: 

1. kwrj kuSlqw iv`c vwDw 1. kwrj kuSlqw iv`c vwDw 1. kwrj kuSlqw iv`c vwDw 1. kwrj kuSlqw iv`c vwDw (Increase in Efficiency): pyRirq krmcwrI vDyry 
qndyhI nwl kMm krdy hn[ auh AwpxIAW XogqwvW dw auq`m aupXog krn dI koiSS krdy 
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hn[ ijs nwl auqpwdn iv`c vwDw huMdw hY Aqy kwrj kuSlqw vI v`DdI hY[ auqpwdn 
v`Dx dy nwl lwgqW vI G`tdIAW hn[  

2. kwimAW iv`c siQrqw Aqy gYr hwzr2. kwimAW iv`c siQrqw Aqy gYr hwzr2. kwimAW iv`c siQrqw Aqy gYr hwzr2. kwimAW iv`c siQrqw Aqy gYr hwzrI iv`c kmI I iv`c kmI I iv`c kmI I iv`c kmI (Stability of Workers and 

Decrease in Absenteeism): pRyrxw qoN kwimAW nMU sMquStI imldI hY[ jykr auh Awpxy kMm 
qoN sMquSt huMdy hn qW auh lgwqwr sMgTn iv`c bxy rihMdy hn Aqy sMgTn nMU C`f ky nhIN 
jWdy[ ies nwl kwimAW dI gYr hwzrI iv`c vI kmI AwauNdI hY[  

3. vDIAw audXoigk irSqy 3. vDIAw audXoigk irSqy 3. vDIAw audXoigk irSqy 3. vDIAw audXoigk irSqy (Better Industrial Relations): pRyrxw kwimAW nMU 
sMquSt r`KdI hY[ ies nwl kwimAW dIAW iSkwieqW Aqy qklIPW iv`c kmI AwauNdI hY[ 
ies nwl audXoigk JgiVAW iv`c kmI AwauNdI hY[ mwlk Aqy krmcwrIAW iv`c vDIAw 
sMbMD bxdy hn[  

4. i4. i4. i4. imlvrqx mlvrqx mlvrqx mlvrqx (Co-operation): pRyirq krmcwrI pRbMD nwl vDyry imlvrqx pYdw 
krky sMgTn iv`c dosqI dw mwhOl bxwauNdy hn[ ies nwl kwmy ibnW iksy lwlc dy ie`k 
dUjy dI mdd krn leI iqAwr rihMdy hn[  

5. qbdIlI nMU svIkwrqw 5. qbdIlI nMU svIkwrqw 5. qbdIlI nMU svIkwrqw 5. qbdIlI nMU svIkwrqw (Acceptability to Change): A`j dw Xu`g swieMs Aqy 
qknwlojI dw Xu`g hY[ hr roz nvINAW KojW ho rhIAW hn[ sMgTn auqpwdn dy nvyN-nvyN 
swDnW dI vrqoN kr rhy hn[ pRyirq krmcwrI ies qbdIlI nM U jldI nwl svIkwr kr 
lYNdy hn ikauNik auhnW nMU sMgTn iv`coN k`Fy jwx dw Kqrw nhIN huMdw[ sMgTn Awpxy 
krmcwrIAW dy ivkws leI AwDuink tRyinMg dw pRbMD krdy hn[  

6. sMgTn dI vDIAw id`K 6. sMgTn dI vDIAw id`K 6. sMgTn dI vDIAw id`K 6. sMgTn dI vDIAw id`K (Better Organisational Image): ijhVy sMgTn Awpxy 
krmcwrIAW nMU vDyry iv`qI Aqy gYr-iv`qI lwB idMdy hn auhnW dI krmcwrIAW iv`c cMgI 
id`K bxdI hY[ ieho ijhy sMgTn vDyry Xog Aqy imhnqI krmcwrIAW nMU iK`cx iv`c sPl 
rihMdy hn ikauNik iehnW sMgTnW iv`c krmcwrIAW dy ivkws leI vDIAw pRbMD huMdy hn[ 
ies leI vDyry krmcwrI iehnW sMgTnW iv`c kMm krnw cwhuMdy hn[  

7. G`t ingrwnI 7. G`t ingrwnI 7. G`t ingrwnI 7. G`t ingrwnI (Less Supervision): pRyirq kwmy vDyry iemwndwrI Aqy imhnq 
nwl kMm krdy hn[ auh hr smyN Awpxy kMm iv`c ru`Jy hu Mdy hn[ auhnW ‘qy ingrwnI r`Kx 
dI G`t loV pYNdI hY[   

pRyrxw iv`c vwDw krn dIAW qknIkW pRyrxw iv`c vwDw krn dIAW qknIkW pRyrxw iv`c vwDw krn dIAW qknIkW pRyrxw iv`c vwDw krn dIAW qknIkW (Techniques to Increase 

Motivation) 

      hryk pRbMD kuJ pRyrxwqmk qknIkW dI vrqoN krky Awpxy krmcwrIAW dI 
kwrguzwrI iv`c suDwr krn dI koiSS krdw hY[ hryk sMgTn iv`c hryk qrHW dI qknIk 
lwBdwiek nhIN hu MdI[ kuJ qknIkW kuJ sMgTnW iv`c lwBdwiek huMdIAw hn Aqy iksy 
dUsry sMgTn iv`c kuJ hor qrHW dIAW ivDIAW dI vrqoN kIqI jWdI hY[ pRyrxwqmk qknIkW 
nMU do ih`isAW iv`c vMifAw jWdw hY: 

(1) iv`qI pRyrxwqmk qknIkW (Financial Motivators) 

(2) gYr-iv`qI pRyrxwqmk qknIkW (Non-Financial Motivators)  
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(1) iv`qI pRyrxwqmk qknIkW (1) iv`qI pRyrxwqmk qknIkW (1) iv`qI pRyrxwqmk qknIkW (1) iv`qI pRyrxwqmk qknIkW (Financial Motivators) 

      iv`qI pR yrxw iv`c izAwdw mzdUrI Aqy qnKwh, bons, lwB iv`c ih`sw, kmweI 
Cu`tI, mYfIkl shUlqW , muPq bImw XojnwvW AwauNdIAW hn[ izAwdwqr ivdvwn iv`qI lwBW 
nMU vDyry mh`qvpUrx mMndy hn[ 

      Dn kwimAW nMU pRyrxw dyx dw sB qoN mh`qvpUrx swDn hY[ kwimAW ‘qy Awpxy 
pirvwrW dI pwlx poSx dI izMmyvwrI huMdI hY[ pYsy dI loV smyN Anuswr bdldI rihMdI hY[ 
ie`k ivAkqI ie`k smyN ie`k purwxy Gr iv`c KuSI nwl rihMdw hY[ kuJ smyN bwd auh ie`k 
izAwdw Awrwmdwiek Gr dI ie`Cw r`Kdw hY[ kuJ ivAkqIAW leI Dn ie`k pRyrxw vjoN kMm 
krdw hY Aqy kuJ ivAkqI Dn nMU izAwdw mh`qv nhIN idMdy[ ie`k sMgTn jykr izAwdw 
Xog Aqy imhnqI kwimAW nMU Awpxy v`l iK`cxw cwhuMdw hY qW ausnMU auhnW nMU izAwdw vDI 
hoeI mzdUrI dyxI pvygI[  

(2) gYr(2) gYr(2) gYr(2) gYr----iv`qI pR yrxwqmk qknIkW iv`qI pR yrxwqmk qknIkW iv`qI pR yrxwqmk qknIkW iv`qI pR yrxwqmk qknIkW (Non-Financial Motivators) 

      gYr-iv`qI pR yrxwqmk qknIkW ies pRkwr hn: 

1. pihcwx 1. pihcwx 1. pihcwx 1. pihcwx (Recognition): hryk krmcwrI cwhu Mdw hY ik auc` pRbMDk ausdy kMm dI 
pihcwx krn[ jdoN aus nUM pqw huMdw hY ik ausdy auc` AiDkwrI nM U ausdI kwrguzwrI bwry 
pqw hY qW auh aus iv`c hor suDwr krn dI koiSS krdw hY[ auc` pRbMDk ausdy kMm dI 
qrIP SbdW iv`c, SwbwS dy ky, koeI ienwm dy ky jW ausdI ip`T Qpw ky kr skdy hn[ 
ies qrHW qrIP ie`k pRyrxw (motivator) vjoN kMm krdI hY[  

2. ih`sydwrI 2. ih`sydwrI 2. ih`sydwrI 2. ih`sydwrI (Participatipn): sMgTn dy mh`qvpUrx PYsilAW iv`c krmcwrIAW dI 
ih`sydwrI ie`k mzbUq pRyrxw (strong motivator) dw kMm krdI hY[ ieh krmcwrIAW dy 
svY-mwx (self-esteem) nMU sMquStI idMdI hY[ krmcwrIAW nMU ijhVIAW muSiklW dw swhmxw 
krnw pYNdw hY, ausdy h`l bwry vI auhnW nMU ibhqr jwxkwrI hu MdI hY[ ies leI 
krmcwrIAW dI pRbMD iv`c ih`sydwrI ie`k cMgI pRyrxw qknIk vjoN kMm krdI hY[  

3. smwijk siQqI 3. smwijk siQqI 3. smwijk siQqI 3. smwijk siQqI (Social Status): krmcwrI dI smwijk siQqI vI pRyrxw dw kMm 
krdI hY[ jykr iksy krmcwrI nMU cMgw dPqr, cMgw PrnIcr, tYlIPon, kwr Awid dI 
shUlq imldI hY qW ausdI siQqI smwj iv`c ibhqr bxdI hY ijs nMU brkrwr r`Kx 
vwsqy ayuh hor izAwdw imhnq nwl kMm krdw hY[  

4. mukwblw 4. mukwblw 4. mukwblw 4. mukwblw (Competition): kuJ sMgTnW iv`c mukwblybwzI nMU ie`k pRyrxw qknIk 
vjoN vriqAw jWdw hY[ sMgTn Awpxy krmcwrIAW nMU kuJ tIcy hwsl krn vwsqy idMdw hY[ 
ijhVy krmcwrI iehnW tIicAW nMU smW rihMidAW pUrw kr lYNdy hn auhnW nMU sMgTn 
ienwm, SwbwS jW pRSMSw-p`qr Awid idMdw hY ijs nwl krmcwrIAW iv`c tIcy hwsl krn 
dI mukwblybwzI iv`c vwDw huMdw hY[  

5. izAwdw AiDkwr sONpxw 5. izAwdw AiDkwr sONpxw 5. izAwdw AiDkwr sONpxw 5. izAwdw AiDkwr sONpxw (Delegate More Powers): keI sMgTn Awpxy 
AiDkwrIAW nMU izAwdw AiDkwr sONp idMdy hn ijs nwl auh izAwdw mh`qvpUrx PYsly 
Awpxy p`Dr ‘qy kr skdy hn[ auh AwpxI kwrguzwrI iv`c hor izAwdw suDwr krn dI 
koiSS krdy hn[ krmcwrI ivauNqbMdI Aqy kMtrol dIAW ivDIAW bxwaux dw mh`qvpUrx 
kMm Awp krdy hn ijs nwl auhnW iv`c pRyrxw dw vwDw hu Mdw hY[ krmcwrIAW nMU vsqU dy 
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guxwqmk pihlUAW bwry pihlW hI d`s id`qw jWdw hY[ aus nMU kMm krn dy leI Ku`lHI Cot dy 
id`qI jWdI hY ijs nwl auh Awpxy p`Dr ‘qy mh`qvpUrx PYsly lYNdw hY[ ies nwl aus nMU 
kMm krn iv`c izAwdw sMquStI imldI hY Aqy ausdI kwrguzwrI iv`c vwDw hu Mdw hY[  

pRyrxw dy isDWq pRyrxw dy isDWq pRyrxw dy isDWq pRyrxw dy isDWq (Theories of Motivation) 

      auhnW q`qW nM U hmySW hI l`Bx dI koiSS kIqI jWdI rhI hY ijhVy kwimAW nMU pRyrxw 
(motivation) idMdy hn[ Ajy q`k ies dw koeI sMquStI vwlw auq`r nhIN l`iBAw jw sikAw[ 
v`K-v`K KojkrqwvW ny pRyrxw nMU pRBwivq krn vwly q`qW dw pqw lgwaux dI koiSS kIqI hY 
pr Ajy q`k auh iksy nqIjy ‘qy nhIN phuMc sky[ mnu`K dw vqIrw kwPI guMJldwr hox kwrn 
ausdw AMdwzw lgwauxw kwPI muSikl huMdw hY[ kuJ q`q kuJ lokW nM U pR yrxw idMdy hn Aqy 
auhI q`q dUsry lokW nMU pRyrxw nhIN idMdy[ ies leI koeI vI ieho ijhw isDWq nhIN bixAw 
ijhVw ik v`K-v`K hwlqW iv`c lwgU kIqw jw sky[  

mwslo dI drjwbMdI Anuswrmwslo dI drjwbMdI Anuswrmwslo dI drjwbMdI Anuswrmwslo dI drjwbMdI Anuswr    loVW dw isDWq loVW dw isDWq loVW dw isDWq loVW dw isDWq (Maslow’s Need Hierarchy 

Theory) 

      ieh iQaUrI AmrIkn mnoivigAwnk Abrwhm AYc mwslo ny iezwd kIqI sI[ 
BwvyN mnu`KI loVW AsIimq hn pr iPr vI aus ny mnu`KI loVW dI drjwbMdI kIqI[ qW hI 
ies nMU loVW dI drjwbMdI kihMdy hn[ pRyrxw (motivation) mnu`K dIAW loVW duAwrw 
pRBwivq huMdI hY[ mnu`K kuJ loVW nMU dUsrIAW loVW nwloN vDyry qrjIh idMdw hY[ loVW dw 
mh`qv pRyrxw (motivation) dy p`Dr nMU pRBwivq krdw hY[ mwslo ny mnu`KI loVW dI pMj 
ih`isAW iv`c drjwbMdI kIqI hY[ mnu`K pihlW pihlI loV nMU sMquSt krdw hY Aqy iPr 
dUjI loV v`l v`Ddw hY[ ieh loVW ies pRkwr hn: 

1. srIirk loVW 1. srIirk loVW 1. srIirk loVW 1. srIirk loVW (Physical Needs): ieh srIirk loVW hn jo mnu`KI jIvn nwl sMbMiDq 
hn[ iehnW iv`c jIvn dIAW zrUrqW ijvyN Kwxw, pwxI, k`pVy, mkwn Awid Swiml huMdy hn[ 
ie`k mnu`K pihlW iehnW loVW nMU sMquSt krn dI koiSS krdw hY[ jdoN q`k srIirk loVW 
sMquSt nhIN huMdIAW, audoN q`k koeI vI hor loV ausnMU pRyrxw nhIN dy skdI[ 
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2. sur`iKAq loVW 2. sur`iKAq loVW 2. sur`iKAq loVW 2. sur`iKAq loVW (Safety Needs): iehnW loVW iv`c BOiqk Kqry Aqy AwriQk 
hwnIAW Swiml huMdIAW hn[ BOiqk KqirAW iv`c srIirk Kqry ijvyN durGtnw, A`g l`gxw 
Awid Swiml huMdy hn[ AwriQk KqirAW iv`c nOkrI K`usx dw Kqrw, bImwrI, bu `Fwpw 
pYnSn Awid Swiml huMdy hn[ srIirk loVW pUrIAW hox qoN bwAd mnu`K iehnW loVW nMU 
pUrIAW krn dI kOiSS krdw hY[ jdoN q`k sur`iKAw loVW pUrIAW nhIN huMdIAW audoN q`k 
mnu`K nM U pRyrxw (motivation) dI Gwt rihMdI hY[  

3. smwijk loVW 3. smwijk loVW 3. smwijk loVW 3. smwijk loVW (Social Needs): mnu`K ie`k smwijk pRwxI hY[ auh AwpxIAW 
smwijk loVW pUrIAW krnw cwhuMdw hY[ mnu`K cwhuMdw hY ik dUsry lok aus nMU ipAwr krn[ 
ijs gr`uP iv`c auh kMm krdw hY auh aus nMU svIkwr kry[ sMgTn iv`c kMm krn vwly 
kwimAW dy gYr rsmI gr`up (informal group) bx jWdy hn[ gru`pW iv`c auh ie`k dUjy nwl 
ivcwr sWJy krdy hn[ jykr pRbMD ies qrHW dy gr`upW auqy iksy qrHW dI koeI sKqI krdw 
hY qW kwmy ies dw ivroD krdy hn[ kwimAW nMU pRyrxw dyx vwsqy auhnW iv`c sMcwr v`Dxw 
cwhIdw hY[  

4. snmwnq loVW 4. snmwnq loVW 4. snmwnq loVW 4. snmwnq loVW (Esteem Needs): ieh mnu`K dy snmwn nwl sMbMiDq loVW huMdIAW 
hn[ AwzwdI (independence), svYmwn (self esteem), mwnqw (recognition), Awqm ivSvws 
(self confidence) snmwnq loVW hn[ iehnW loVW dI sMquStI kwimAW iv`c ivSvwS Aqy 
ie`Cw SkqI vDwauNdIAW hn[  

5. svY5. svY5. svY5. svY----sMpnqw loVW sMpnqw loVW sMpnqw loVW sMpnqw loVW (Self-fulfilment Needs): pihlIAW cwr loVW pUrIAW hox qoN 
bwAd ieh loV mnu`K dy AMdr pYdw hu MdI hY[ iesdw sMbMD AwpxIAW XogqwvW dI pUrI qrHW 
vrqoN krky smwj iv`c nwm kmwauxw hY[ ieh sB qoN aucy drjy dI loV hY[ ieh 
mnoivigAwnk iksm dI loV hY Aqy bhuq G`t lok ies nUM pUirAW kr skdy hn[ Koj, 
kwF, smwijk jW rwjnIiqk sPlqw ies qrHW dIAW loVW dI pUrqI krdI hY[  

mwslo isDWq dw Awlocnwqmk ivSlySx mwslo isDWq dw Awlocnwqmk ivSlySx mwslo isDWq dw Awlocnwqmk ivSlySx mwslo isDWq dw Awlocnwqmk ivSlySx (Critical Analysis of Maslow’s Theory) 

 mwslo dI loVW ‘qy ADwirq iQaUrI nM U v`fy p`Dr ‘qy mwnqw imlI hY ikauNik 
ieh swDwrx Aqy qrkpUrx hY[ pihlI loV dy pUirAW hox ‘qy dUsrI loV mihsUs huMdI hY[ 
dusrI loV pUrI hox ‘qy qIsrI loV mihsUs huMdI hY[ pr keI ivdvwnW ny ikhw hY ik mwslo 
dw isDWq Awpxy Awp iv`c sMpUrn nhIN hY[ Asl iv`c ieh zrUrI nhIN ik mnu`K ies 
krm nMU Apxwvy[ keI lok pMjvIN qrHW dI loV nMU pihl idMdy hn[ koeI qIjI jW cOQI qrHW 
dI loV dI sMquStI pihlW cwhuMdw hY[ ies qrHW mwslo dI iQaUrI sMpUrx nhIN hY ikauNik 
Asl iv`c ies qrHW nhIN huMdw[  

 

(III) AgvwAgvwAgvwAgvweI eI eI eI (Leadership)  

jwxjwxjwxjwx----pCwx pCwx pCwx pCwx (Introduction) 

 lIfriSp pRbMD dy inrdySn kwrj dw ie`k mh`qvpUrx kMm hY[ ij`Qy vI koeI gr`up 
sWJy audySW dI pRwpqI leI kMm kr irhw huMdw hY auQy lIfr dI zrUrq huMdI hY[ dUijAW dy 
kwr-ivhwr nMU pRBwivq krnw jW auhnW qoN is`Ky audySW dI pUrqI leI auhnW nM U auqSwh 
dyxw lIfriSp Xogqw hY[ ie`k lIfr Awpxy hyTly krmcwrIAW nM U sMgTn dy audySW dI 
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jwxkwrI idMdw hY, kMm-kwr dI ivDI bwry inrdyS idMdw hY Aqy pihlW qYA audySW dI pUrqI 
v`l pRyrdw hY[ auh Awpxy ADIn krmcwrIAW nMU ies qrHW pR yrdw hY ik sMgTn dy audySW dI 
pRwpqI vI huMdI hY Aqy auhnW nMU in`jI sMquStI vI imldI hY[ ie`k lIfr Awpxy ADIn 
krmcwrIAW nM U hukm jwrI krdw hY[ ies qrHW lIfriSp ie`k pRikirAw hY ijs rwhIN 
lIfr Aqy ADIn krmcwrIAW iv`c irSqw pYdw hu Mdw hY[ 

 jI.Awr.tYrI dy Anuswr, “lokW nMU pRBwivq krn dI gqIivDI qW ik auh svY-ie`Cw 
nwl AwpsI audySW dI pRwpqI leI ihMmq krn[” 

 In the words of  G. R. Terry, “The activity of influencing people to strive 

willingly for mutual objectives.”  

 kUMj a fonl dy Anuswr, “iksy auc` drjy dy AiDkwrI v`loN ADIn krmcwrIAW nM U 
ivSvwS qy lgn nwl kMm lwaux leI pRyrxw dI Xogqw lIfriSp hY[” 

 In the words of  Koontz and O Donnell, “Leadership is the ability of a 

manager to induce subordinates to work with confidence and zeal.”  

 fuibn Awr dy Anuswr, “lIfriSp SkqI dI vrqoN Aqy PYsly lYxw hY[” 

 In the words of Dubin R, “Leadership is the exercise of authority and making 

of decision.”  

      aupr ilKIAW pRIBwSwvW qoN ieh is`tw inkldw hY ik lIfriSp dUsirAW 
nMU pRBwivq krn Aqy sMgTn dy sWJy audySW dI pRwpqI leI dUijAW dIAW koiSSW (effects) 

nMU idSw dyxw hY[ ies qrHW AsIN kih skdy hW ik lIfriSp ie`k AijhI pRikirAw hY 
ijhVI ik ADIn krmcwrIAW nMU im`Qy nqIjy pRwpq krn vwsqy auqSwihq krdI hY[  

    
lIfriSp dI pRikrqI/ivSySqweIAW lIfriSp dI pRikrqI/ivSySqweIAW lIfriSp dI pRikrqI/ivSySqweIAW lIfriSp dI pRikrqI/ivSySqweIAW (Nature and Chracteristics of 

Leadership) 

      aupr ilKIAW pRIBwSwvW dw ivSlySx krn dy Anuswr lIfriSp dIAW hyT ilKIAW 
ivSySqweIAW hn: 

1. lIfriSp ie`k in`jI gux hY[ 

2. ieh ADIn krmcwrIAW jW syvkW (followers) dy nwl hI hoNd iv`c AwauNdI hY[ jykr 
ADIn krmcwrI jW syvk nhIN qW lIfriSp dI koeI hoNd nhIN[  

3. ADIn krmcwrI jW syvk AwpxI ie`Cw nwl lIfr dy ip`Cy qurdy hn[ 

4. lIfriSp dUsirAW nM U pRBwivq krn dI pRikirAw hY[ ie`k lIfr dUsirAW nMU pRBwivq 
krn dy Xog hoxw cwhIdw hY[ 

5. ieh sWJy audySW dI pRwpqI leI hoNd iv`c AwauNdw hY[ 

6. ieh swrIAW hwlqW iv`c izMmyvwrI nMU pUrI qrHW svIkwr krn nwl sMbMD r`KdI hY[ 

7. lIfriSp sWJy audySW dI pRwpqI leI ADIn krmcwrI jW syvkW nMU ie`Cw Anuswr kMm 
krn leI pRBwivq krn dI pRikirAw hY[ 
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8. v`K-v`K hwlqW iv`c lIfriSp krn dw FMg nhIN imldw[ 

9. lIfriSp dUsirAW ‘qy hukm clwaux nwl hI sMbMD nhIN r`KdI sgoN auhnW nMU ie`Cw 
Anuswr kMm krn dy leI pRBwivq krdI hY[  

    
lIfriSp dw mh`qv lIfriSp dw mh`qv lIfriSp dw mh`qv lIfriSp dw mh`qv (Importance of Leadership):  

ies dI mh`qqw hyT ilKy Anuswr hY: 

1. ieh pRyrxw iv`c vwDw krdI hY 1. ieh pRyrxw iv`c vwDw krdI hY 1. ieh pRyrxw iv`c vwDw krdI hY 1. ieh pRyrxw iv`c vwDw krdI hY (It Increases Motivation): lIfriSp gr`up 
dIAW koiSSW dI pRyrxw SkqI hY[ ie`k cMgw lIfr ie`k ivAkqI nMU ies qrHW pRBwivq 
krdw hY ik auh AwpxI ie`Cw Anuswr sMgTn dy audySW dI pRwpqI leI kMm krdw hY[  

2. mnu`KI swDnW dI auq`m vrqoN 2. mnu`KI swDnW dI auq`m vrqoN 2. mnu`KI swDnW dI auq`m vrqoN 2. mnu`KI swDnW dI auq`m vrqoN (Optimum Use of Human Resources): ie`k 
cMgw lIfr sMgTn dy mnu`KI sroqW dI auq`m vrqoN krdw hY[ auh XojnwvW Aqy nIqIAW nM U 
AmlI rUp iv`c lwgU krn vwsqy ADIn krmcwrIAW nM U idSw inrdyS idMdw hY[  

3. imlvrqx dw AwDwr 3. imlvrqx dw AwDwr 3. imlvrqx dw AwDwr 3. imlvrqx dw AwDwr (Basis for Co-operation): pRBwvSwlI lIfriSp pRbMD 
Aqy ADIn krmcwrIAW dI AwpsI smJ iv`c vwDw krdI hY Aqy auhnW iv`c AwpsI 
imlvrqx vDwauNdI hY[  

4. pRbMD dy hr p`Dr ‘qy zrUrq 4. pRbMD dy hr p`Dr ‘qy zrUrq 4. pRbMD dy hr p`Dr ‘qy zrUrq 4. pRbMD dy hr p`Dr ‘qy zrUrq (Needed at all Levels of Management): 

lIfriSp pRbMD dy hr p`Dr ‘qy mh`qvpUrx rol inBwauNdI hY ikauNik ie`k pRBwvSwlI 
lIfr qoN ibnW ie`k sMgTn Awpxy audySW dI pRwpqI nhIN kr skdw[  

5. ADIn krmcwrIAW nM U h`lwSyr5. ADIn krmcwrIAW nM U h`lwSyr5. ADIn krmcwrIAW nM U h`lwSyr5. ADIn krmcwrIAW nM U h`lwSyrI I I I (Inspiration to Subordinates): ie`k cMgI 
lIfriSp Awpxy ADIn krmcwrIAW nMU h`lwSyrI idMdI hY Aqy sMgTn dy inSwinAW dI 
pRwpqI leI auqSwihq krdI hY[ ie`k lIfr Awpxy ADIn krmcwrIAW nMU kMm krn vwsqy 
idSw inrdyS idMdw hY Aqy vDIAw kwrguzwrI leI h`lwSyrI idMdw hY[ auh ivAkqIgq 
koiSSW nMU smUihk koiSSW iv`c bdldw hY[  

6. AnukUl mwhOl 6. AnukUl mwhOl 6. AnukUl mwhOl 6. AnukUl mwhOl (Congenial Atmosphere): cMgw lIfr sMgTn iv`c Aijhw mwhOl 
pYdw krdw hY ijs iv`c kwmy pUrI imhnq Aqy lgn nwl kMm krdy hn Aqy sMgTn dy 
inSwinAW nMU pRwpq krn dI koiSS krdy hn[ iehnW nwl kwimAW dI kwrj kuSlqw Aqy 
Xogdwn iv`c vwDw huMdw hY[ cMgy lIfr kMm leI auq`m mwhOl pYdw krdy hn[  

7. pRbMD Aqy kwimAW iv`c ie`k kVI 7. pRbMD Aqy kwimAW iv`c ie`k kVI 7. pRbMD Aqy kwimAW iv`c ie`k kVI 7. pRbMD Aqy kwimAW iv`c ie`k kVI (A Link between the Management and 

Workers): ie`k cMgw lIfr pRbMD Aqy kwimAW dy iv`c ie`k kVI dw kMm krdw hY[ auh kwimAW 
dIAW muSiklW suxdw hY Aqy auhnW dw h`l l`Bx vwsqy pRbMDk nwl g`lbwq krdw hY[   

ie`k cMgy lIfr dy gux ie`k cMgy lIfr dy gux ie`k cMgy lIfr dy gux ie`k cMgy lIfr dy gux (Qualities of a Good Leader) 

 ie`k cMgy lIfr iv`c hyT ilKy gux hoxy cwhIdy hn: 

1. idmwgI XogqwvW 1. idmwgI XogqwvW 1. idmwgI XogqwvW 1. idmwgI XogqwvW (Mental Abilities): ie`k cMgy lIfr iv`c cMgI idmwgI Xogqw 
(intelligence) hoxI cwhIdI hY qW ik auh hr cIz dw cMgI qrHW ivSlySx kr sky Aqy shI 
smyN ‘qy shI PYslw lY sky[  
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2. kMm dw igAwn 2. kMm dw igAwn 2. kMm dw igAwn 2. kMm dw igAwn (Knowledge of Work): ie`k cMgy lIfr nMU Awpxy kMm dI pUrx 
jwxkwrI hoxI cwhIdI hY qW ik auh Awpxy ADIn kwimAW nM U loV pYx ‘qy shwieqw dy sky 
Aqy auhnW dy kMm iv`c suDwr kr sky[  

3. sMcwr Xogqw 3. sMcwr Xogqw 3. sMcwr Xogqw 3. sMcwr Xogqw (Communication Skill): ie`k cMgy lIfr iv`c ie`k cMgy sMcwrk 
(communicator) dy gux hoxy cwhIdy hn[ sMcwr rwhIN hI auh Awpxy ADIn krmcwrIAW nM U 
Awpxy ivcwr Aqy idSw inrdyS dy skdw hY[  

4. p`Kpwq r4. p`Kpwq r4. p`Kpwq r4. p`Kpwq rihq ihq ihq ihq (Objective): ie`k cMgw lIfr Awpxy ADIn krmcwrIAW pRqI 
p`Kpwq rihq hoxw cwhIdw hY[ aus nMU hr krmcwrI dI muSikl suxnI cwhIdI hY Aqy ibnW 
iksy iBMn-Bwv dy ausdw h`l l`Bxw cwhIdw hY[  

5. ivSvwS 5. ivSvwS 5. ivSvwS 5. ivSvwS (Confidence): ie`k cMgw lIfr cMgy PYsly qW hI lY skdw hY jykr aus 
iv`c Awqm ivSvwS hovy[ ivSvwS dI kmI kwrx ie`k lIfr Awpxy hI ley PYsilAW ‘qy 
pUrI qrHW XkIn nhIN krdw[   

6. izMmyvwrI dI Bwvnw 6. izMmyvwrI dI Bwvnw 6. izMmyvwrI dI Bwvnw 6. izMmyvwrI dI Bwvnw (Sense of Responsibility): auh Awpxy sMgTn dy inSwinAW 
dI pRwpqI leI izMmyvwr huMdw hY[ lIfr nMU ieh pqw hoxw cwhIdw hY ik auh dUijAW leI 
ie`k audwhrx hY[ jykr lIfr iv`c izMmyvwrI dI Bwvnw hovygI qW dUsry ivAkqI vI Awpxy 
Awp hI ausdy ip`Cy qur pYxgy[  

7. cMgI ishq 7. cMgI ishq 7. cMgI ishq 7. cMgI ishq (Good Health): ie`k lIfr dI cMgI srIirk Aqy mnoivigAwnk 
ishq hoxI cwhIdI hY[ cMgI ishq aus nMU izAwdw kMm krn vwsqy mdd idMdI hY[  

8. Awpxy Awp pRqI jwgirqI 8. Awpxy Awp pRqI jwgirqI 8. Awpxy Awp pRqI jwgirqI 8. Awpxy Awp pRqI jwgirqI (Awareness about Himself): ie`k cMgy lIfr nMU 
AwpxI personality bwry pUrx igAwn hoxw cwhIdw hY[ ausnMU AwpxIAW SkqIAW Aqy 
kmzorIAW bwry cMgI qrHW pqw hoxw cwhIdw hY[   

(IV) sMcwr sMcwr sMcwr sMcwr (Communication)  

jwxjwxjwxjwx----pCwx pCwx pCwx pCwx (Introduction)  

      sMcwr pRbMD dw ie`k bhuq hI mh`qvpUrx kwrj hY[ sMcwr qoN ibnW q`QW, 
ivcwrW Aqy qzribAW dw Awdwn-pRdwn nhIN ho skdw[ ie`k pRbMDk Awpxy mn dy ivcwrW 
nMU dUsirAW nwl sWJw krdw hY[ sMcwr nMU pRbMD dI pihlI sm`isAw mMinAw jWdw hY[ sMcwr 
kwrx hI pRbMDk ie`k cMgw PYslw lY skdw hY, vDIAw Xojnw bxw skdw hY Aqy cMgw FWcw 
kwiem kr skdw hY[ ies iv`c koeI S`k nhIN ik pRbMDk Awpxw 75 qoN 90 pRqISq smW 
dUijAW nwl sMprk bxwaux iv`c hI guzwrdy hn[ cYstr brnwrf pihlw pRbMD SwSqrI 
sI ijs ny sMcwr nMU pRbMD dI rIVH dI h`fI ikhw sI[ sNMcwr rwhIN hI audyS dI pRwpqI leI 
lok ie`k dUjy nwl juVdy hn[ sMcwr auicq XojnwbMdI , auicq sMgTn, auicq inrdySn Aqy 
auicq inXMqrx iv`c shwieqw krdw hY[ ies leI pRbMD kdy vI cMgI sMcwr pRxwlI 
ivkisq kIqy qoN ibnW sPl nhIN ho skdw[  

sMcsMcsMcsMcwr dw ArQ wr dw ArQ wr dw ArQ wr dw ArQ (Meaning of Communication) 

      sMcwr Sbd dI vrqoN swry sMswr iv`c lgBg hr ivAkqI duAwrw kIqI jWdI 
hY[ sMcwr Sbd dw Bwv ivcwrW, sUcnwvW Aqy zzbwqW dw Awdwn-pRdwn hY[ sMcwr aus 
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smyN hu Mdw hY jdoN ie`k AwdmI Awpxy ivcwrW nMU dUjy q`k phuMcwauNdw hY Aqy jdoN swfy ivcwr 
dUijAW q`k phuMc jWdy hn[ Asl iv`c sMcwr ie`k mnu`K qoN dUjy mnu`K q`k sunyhy phuMcwaux 
dI ie`k pRikirAw hY[   

pirBwSwvW pirBwSwvW pirBwSwvW pirBwSwvW (Definitions) 

 kinMg dy SbdW iv`c, “sMcwr ie`k ivAkqI qoN dUjy ivAkqI nMU sunyhy, q`Q, ivcwr, 
BwvnwvW, slwh dyx dI pRikirAw hY qW jo auh Awps iv`c sUJ-bUJ pYdw kr skx[” 

 In the words of M.W. Cunning, “Communication is the process of conveying 

messages (facts, ideas, attitude and opinions) from the person to another so that they 

are understood.”  

inaUmYn qy smr dy SbdW iv`c, “sMcwr do jW do qoN v`D ivAkqIAW ivckwr q`QW, 
ivcwrW, slwhW Aqy zzbwqW dw Awdwn-pDwn hY[” 

In the words of Newman and Summer, “Communication is na exchange of 

facts, ideas, opinion or emotions by two or more persons.”  

is`tw is`tw is`tw is`tw (Conclusion) 

 so sMcwr ie`k ivAkqI, QW jW vsqU qoN dUsry ivAkqI, QW jW vsqU q`k sUcnw, q`QW, 
ivcwrW, zzbwqW Aqy smJ dw Awdwn-pRdwn huMdw hY[ jykr ie`k ivAkqI dI sUcnw, ivcwr 
Aqy zzbwq dUsry ivAkqI dI smJ iv`c nhIN AwauNdy qW ies nMU AsPl sMcwr mMinAw jWdw 
hY[ sMcwr dy mwiDAm hn:- bol, ilKqW, sur, ieSwry Aqy ichry dy hwv-Bwv[  

sMcwr dIAW ivSySqwvW sMcwr dIAW ivSySqwvW sMcwr dIAW ivSySqwvW sMcwr dIAW ivSySqwvW (Chracteristics of Communication) 

1. sMcwr ie`k AijhI pRikirAw hY ijhVI ik keI pVwvW iv`coN dI guzrdI hY[ sMcwr 
iv`c G`t qoN G`t do ivAkqIAW dI loV pYNdI hY[ sMcwr dI pRikirAw aus smyN 
smwpq huMdI hY jdoN sMcwr pRwpq krn vwlw sMcwr nMU pUrI qrHW smJ lYNdw hY Aqy 
ies dI jwxkwrI dy idMdw hY[  

2. sMcwr iv`c sMdyS zrUrI huMdw hY[ sMcwr rwhIN koeI nw koeI sMdyS zrUr phuMcxw 
cwhIdw hY[ jykr koeI sMdyS nhIN hovygw qW koeI sMcwr nhIN hovygw[ jo sMdyS Byjdw 
hY auh sMcwrk AKvwauNdw hY Aqy jo sMdyS pRwpq krdw hY auh pRwpq krqw 
AKvwauNdw hY[  

3. sMcwrk Aqy pRwpq krqw ie`k dUjy nMU pUrI qrHW smJ Awaux vwlI BwSw iv`c sMdyS 
krdy hn[  

4. sMcwr ie`k inrMqr pRikirAw hY ijs nMU lgwqwr duhrwieAw jWdw hY[  

5. sMcwr ilKqI, zubwnI, ieSwirAW nwl ho skdw hY[ sMcwr sMgTn FWcy iv`c aup`r 
v`l, hyTW v`l jW smql ho skdw hY[  

6. sMcwr dI sPlqw sMcwr duAwrw pRwpq kIqy nqIijAW duAwrw mwpI jWdI hY[  

7. sUcnw Byjx leI koeI nw koeI sMcwr mwiDAm hoxw zrUrI hY[ sMcwr mUMh rwhIN, 
ilKqW rwhIN, qsvIrW rwhIN jW srIirk BwSw rwhIN ho skdw hY[  
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sMcwr pRikirAw sMcwr pRikirAw sMcwr pRikirAw sMcwr pRikirAw (Communication Process) 

 sMcwr nMU ie`k pRikirAw dy rUp iv`c pirBwiSq kIqw jWdw hY[ sMcwr pRikirAw 
iv`c hyT ilKy kdm huMdy hn:  

1. sMcwr Byjx vwlw (sMcwrk) 1. sMcwr Byjx vwlw (sMcwrk) 1. sMcwr Byjx vwlw (sMcwrk) 1. sMcwr Byjx vwlw (sMcwrk) (Sender):- sMcwr Byjx vwly ivAkqI nMU sMcwrk 
kihMdy hn[ sMcwrk sMcwr pRikirAw dI SurUAwq krdw hY[ auh Awpxy ivcwr dUijAW nwl 
sWJy krdw hY[  

2. sMkyq dyxw 2. sMkyq dyxw 2. sMkyq dyxw 2. sMkyq dyxw (Encoding): sMcwr kIqy jwx vwly sunyhy nMU SbdW qy sMkyqW iv`c 
bdilAw jWdw hY[ ies iv`c mwiDAm dI cOx vI kIqI jWdI hY[ sMkyq dyx dw audyS sMcwr 
dw auq`m mwiDAm cuxnw hY qW jo sMdyS pRwpq krqw nM U koeI muSikl nw Awvy[  

3. sMdyS 3. sMdyS 3. sMdyS 3. sMdyS (Message): ies pVwA iv`c iqAwr kIqy sMdyS dw sMcwrn kIqw jWdw hY[ 
ieh sMdyS q`qW jW sUcnw dy rUp iv`c ho skdw hY[ iksy nwl bolx, ilKx jW ieSwry krn 
dI pRikirAw vI sMdyS dw sMcwrn krdI hY[  

4. pRwpq krqw 4. pRwpq krqw 4. pRwpq krqw 4. pRwpq krqw (Receiver): ies pVwA iv`c sMdyS nMU pRwpq kIqw jWdw hY[ ieh 
suxky, vyK ky, pVH ky jW mihsUs krky pRwpq kIqw jw skdw hY[ sMcwr pRwpq krn vwly nMU 
pRwpq krqw ikhw jWdw hY[ pRwpq krqw sMdyS imlx qy jvwb idMdw hY Aqy ies qrHW 
sMcwr dI pRikirAw pUrI ho jWdI hY[  

5. sMkyq Sp`St krnw qy pRqIkrm 5. sMkyq Sp`St krnw qy pRqIkrm 5. sMkyq Sp`St krnw qy pRqIkrm 5. sMkyq Sp`St krnw qy pRqIkrm (Decoding and Response): sMdyS pRwpq krn 
vwlw pRwpq krqw, pRwpq kIqy sMdyS dI pVcol krdw hY[ auh sMkyqW qy ivcwrW nMU cMgI 
qrHW smJdw hY pr ies mMqv leI pRwpq krqw kwPI muhwrq vwlw hoxw cwhIdw hY[ sMdyS 
nMU pUrI qrHW smJ lYx qoN bwAd hI pRwpq krqw kwrj krdw hY[  

6. mwiDAm dI cOx (6. mwiDAm dI cOx (6. mwiDAm dI cOx (6. mwiDAm dI cOx (Selecting of Channel): sMdyS nMU Byjx leI mwiDAm dI cOx 
sMcwrk krdw hY[ sMdyS nMU Byjx leI mwiDAm p`qr, tYlIPon, tYlIivzn Awid ho skdw hY[  

7. pRqIpu7. pRqIpu7. pRqIpu7. pRqIpuStI StI StI StI (Feed Back): pRqI puStI nwl sMcwr dI pRikirAw pUrI huMdI hY[ iesy 
qoN hI pqw cldw hY ik sMdyS pUrI qrHW smiJAw igAw hY jW nhIN[ ies qoN ieh is`D huMdw 
hY ik koeI ivAkqI sMcwr krn iv`c ikMnw sPl hoieAw hY[     
sMcwr dIAW iksmW sMcwr dIAW iksmW sMcwr dIAW iksmW sMcwr dIAW iksmW (Types of Communication) 

 sMcwr sMsQw dw AwDwr huMdw hY[ sMcwr sMsQw iv`c mh`qvpUrx rol inBwauNdw 
hY[ ies dIAW mu`K iksmw hyT ilKy Anuswr hn :- 

(1) sMbMDW dy AwDwr ‘qy sMcwr (1) sMbMDW dy AwDwr ‘qy sMcwr (1) sMbMDW dy AwDwr ‘qy sMcwr (1) sMbMDW dy AwDwr ‘qy sMcwr (On the basis of Relations)  

1. rsmI sMcwr 1. rsmI sMcwr 1. rsmI sMcwr 1. rsmI sMcwr (Formal Communications): rsmI sMcwr auh sMcwr huMdw hY 
ijhVw ik sMsQw iv`c rsmI qOr ‘qy krmcwrIAW v`loN izMmyvwrI inBwauNdy smyN kIqw jWdw 
hY[ ieh sMcwr sMgTn dy AiDkwrW qy izMmyvwrIAW ‘qy AwDwirq huMdw hY[ ie`k pRbMDk v`loN 
Awpxy ADIn krmcwrIAW nMU sunyhy Byjxw Aqy iSkwieqW pRwpq krnw rsmI sMcwr iv`c hI 
AwauNdw hY[ iesy qrHW rsmI sMcwr pRbMDk qoN hyTly p`Dr dy krmcwrIAW Aqy hyTly p`Dr 
dy krmcwrIAW qoN pRbMDk v`l ho skdw hY[  
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2. gYr rsmI sMcwr 2. gYr rsmI sMcwr 2. gYr rsmI sMcwr 2. gYr rsmI sMcwr (Informal Communication or Grapvevine): gYr rsmI 
sMcwr ivAkqIAW dy AwpsI smwijk sMbMDW iv`c huMdw hY[ ies sMcwr leI inrDwirq rsqw 
Apxwauxw koeI zrUrI nhIN hu Mdw[ ieh sMsQw dy mYNbrW dIAW in`jI loVW qoN pYdw huMdw hY[ 
ieh Awpxy Awp auqpMn hox vwlw sMcwr hY[ ieh sMcwr ie`k ivAkqI qoN dUjy ivAkqI 
nwl g`lW krn nwl auqpMn huMdw hY[ ieh sMcwr pRBwvSwlI hox dy nwl-nwl sMsQw leI 
Kqrnwk vI huMdw hY ikauNik ies nwl sMsQw iv`c APvwhW vI PYl skdIAW hn[  

 (2) idSw dy AwDwr ‘qy sMcwr (2) idSw dy AwDwr ‘qy sMcwr (2) idSw dy AwDwr ‘qy sMcwr (2) idSw dy AwDwr ‘qy sMcwr (Communication on the basis of Direction) 

      sMcwr AiDkwrIAW Aqy ADIn krmcwrIAW, lweIn stwP mYNbrW Aqy mzdUr 
XUnIAn nMU joVn dw kMm krdw hY[ sMcwr dw pRvwhn aup`r v`l, hyTW v`l, smql jW 
ivkrxI ho skdw hY ijhnW dw vrxn hyT ilKy Anuswr hY:  

1. hyTW v`l sMcwr 1. hyTW v`l sMcwr 1. hyTW v`l sMcwr 1. hyTW v`l sMcwr (Downward Communication): ijhVw sMcwr pRmu`K 
AiDkwrIAW qoN ADIn krmcwrIAW v`l huMdw hY aus nMU hyTW v`l sMcwr ikhw jWdw hY[ ieQy 
sMcwr krn vwlw ADIn AiDkwrIAW nMU kwrj krn leI AwdyS idMdw hY[ ies qrHW dy 
sMcwr pRmu`K AiDkwrI audoN idMdy hn jdoN ADIn AiDkwrIAW qoN kMm krvwauxw hovy, koeI 
hukm, ihdwieqW, inrdyS jW kMm krn dIAW ivDIAW iv`c suDwr ilAwauxw hovy[ iesy leI 
ieh hyTW v`l sMcwr AKvwauNdw hY[  

2. aup`r v`l sMcwr2. aup`r v`l sMcwr2. aup`r v`l sMcwr2. aup`r v`l sMcwr    (Upward Communication): auh sMcwr jo ADIn krmcwrIAW 
qoN pRm` uK AiDkwrI v`l huMdw hY, aup`r v`l sMcwr AKvwauNdw hY[ ieh sMcwr pRqIpuStI 
(feedback) dw kMm krdw hY[ ies qrHW dy sMcwr iv`c ivcwr, suJwA, iSkwieqW , qklIPW 
Aqy irportW Awid Swiml huMdy hn[ ieh sMcwr ilKqI jW mOiKk ho skdw hY[  

3. smql sMcwr 3. smql sMcwr 3. smql sMcwr 3. smql sMcwr (Horizontal Communication): sMsQw iv`c ie`ko p`Dr ‘qy kMm 
kr rhy lokW iv`c hox vwly sMcwr nMU smql sMcwr ikhw jWdw hY[ ieh sMcwr ie`k hI 
sMsQw iv`c v`K-v`K ivBwgW iv`c kMm kr rhy mYnyjrW ivckwr huMdw hY Aqy ie`ko hI mu`KI 
ADIn kMm kr rhy kwimAW ivckwr vI huMdw hY[ Awm qOr ‘qy ie`k hI sm`isAw dw h`l 
l`Bx leI brwbr p`Dr dy AiDkwrI iml ky ivcwrW dw Awdwn-pRdwn krdy hn[  

4. iqrCw sMcwr 4. iqrCw sMcwr 4. iqrCw sMcwr 4. iqrCw sMcwr (Diagonal Communication): v`K-v`K ivBwgW dy ivAkqI jo ik 
v`K-v`K p`DrW ‘qy hox auhnW ivckwr hox vwly sMcwr nMU iqrCw sMcwr kihMdy hn[ jdoN 
koeI shwiek ivkrI mYnyjr lyKw klrk nwl is`Dw sMprk krdw hY qW ieh iqrCw sMcwr 
AKvwauNdw hY[ ies qrHW dw sMcwr sMkt kwlIn hwlqW iv`c hI kIqw jWdw hY[  

(3) BwSw dy AwDwr ‘qy sMcwr (3) BwSw dy AwDwr ‘qy sMcwr (3) BwSw dy AwDwr ‘qy sMcwr (3) BwSw dy AwDwr ‘qy sMcwr (Communication on the basis of Expression) 

      ies dy AwDwr aup`r sMcwr zbwnI, ilKqI jW sMkyqk ho skdw hY ijnHW dw 
vrxn hyT ilKy Anuswr hY:  

1. zbwnI sMcwr 1. zbwnI sMcwr 1. zbwnI sMcwr 1. zbwnI sMcwr (Oral Communication): zbwnI sMcwr dw mqlb hY bol ky sMdyS 
phuMcwxw[ zbwnI sMcwr iv`c sUcnw jW qW is`iDAW hI Awhmo swhmxy id`qI jWdI hY jW 
tYlIPon ‘qy id`qI jWdI hY[ hr ie`k sMsQw iv`c izAwdwqr ivcwrW dw Awdwn-pRdwn zbwnI 
hI huMdw hY[ ies sMcwr nwl smyN dI bcq vI huMdI hY[ zbwnI sMcwr tYlIPon, mIitMgW, BwSx, 
kwnPrMsW Aqy ieMtrivaU Awid iv`c huMdw hY ies leI ieh izAwdw pRBwvSwlI vI huMdw hY[  
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2. ilKqI sMcwr 2. ilKqI sMcwr 2. ilKqI sMcwr 2. ilKqI sMcwr (Written Communication): ieh sMcwr ilKqI rUp iv`c huMdw 
hY[ ies sMcwr nwl Biv`K iv`c vrqoN leI ie`k p`kw irkwrf bx jWdw hY[ ies qrHW dy 
sMcwr iv`c irport, Koj, sUcnw, nIqIAW, ic`TI, noits Awid huMdy hn[ ieh sMcwr lMmy 
sMdySW leI hu Mdw hY[  

3. sMkyqk sMcwr 3. sMkyqk sMcwr 3. sMkyqk sMcwr 3. sMkyqk sMcwr (Gestural Communication): sMkyqk sMcwr iv`c auh sB kuJ 
AwauNdw hY ijs iv`c ie`k ivAkqI dUjy nMU smJwaux leI kuJ ieSwirAw dI vrqoN krdw hY[ 
ies iv`c A`KW dw Jpkxw, isr dw ihlwauxw, h`QW dI hrkq Awid Swiml hn[ sMkyqk 
sMcwr gYr-zbwnI sMcwr dw ih`sw huMdw hY[ sMkyqk sMcwr, sMcwr nMU pRBwvSwlI bxwaux iv`c 
mdd krdw hY[ 

sMcwr iv`c rukwvtW sMcwr iv`c rukwvtW sMcwr iv`c rukwvtW sMcwr iv`c rukwvtW (Barriers to Communication) 

 sMcwr aus smyN hI pRBwvSwlI huMdw hY jdoN ieh pRwpq krn vwly v`loN pRqIkrm 
pRwpq kry[ sMcwr A`j k`lH pRbMD dI pihlI sm`isAw huMdw hY[ Aksr sMcwr iv`c keI 
rukwvtW, AVcnW Awid AwauNdIAW hn[ iehnW AVcnW nM U hI sMcwr rukwvtW ikhw jWdw 
hY[ ies leI pRbMD dy kwrj iv`c kuSlqw ilAwaux leI sMcwr dIAW rukwvtW nM U Gtwauxw 
zrUrI hY[ sMcwr dIAW rukwvtW dw vrxn hyT ilKy Anuswr hY:-  

1. BwSw sMbMDI rokW 1. BwSw sMbMDI rokW 1. BwSw sMbMDI rokW 1. BwSw sMbMDI rokW (Semantic or Language Barriers): ieh rukwvtW v`K-v`K 
lokW duAwrw v`K-v`K ArQ dyx kwrn pYdw huMdIAW hn[ ie`k hI Sbd dy keI ArQ huMdy 
hn Aqy ieh sMBv hY ik pRwpq krqw auysy hI Sbd dw glq ArQ k`F lvy[ ies leI 
sMcwr iv`c muSikl aus smyN AwauNdI hY jd sunyhw Byjx vwly Aqy sunyhw pRwpq krn vwly 
SbdW dI vrqoN v`K-v`K ArQW iv`c krdy hn[ sMcwr dI glq smJ sMdyS nMU glq smJx 
kwrn huMdI hY[ ies leI v`K-v`K BwSw kwrn sMcwr iv`c keI rukwvtW AwauNdIAW hn[  

2. BOiqk jW pRwikRqk rukwvtW 2. BOiqk jW pRwikRqk rukwvtW 2. BOiqk jW pRwikRqk rukwvtW 2. BOiqk jW pRwikRqk rukwvtW (Physical Barriers): sMcwr do-qrPw huMdw hY[ 
sunyhw Byjx Aqy pRwpq krn vwly ivckwr Pwsly vI sMcwr dI rwh iv`c rukwvtW hn[  

3. sMgTn iv`c rukwvtW 3. sMgTn iv`c rukwvtW 3. sMgTn iv`c rukwvtW 3. sMgTn iv`c rukwvtW (Organisational Barriers): pRBwvSwlI sMcwr sMgiTq 
FWcy aup`r hI inrBr krdw hY[ sMgTn AiDkwrW qy izMmyvwrIAW dw FWcw huMdw hY[ jykr 
sMgiTq FWcw bhuq izAwdw guMJldwr hovygw qW sMcwr iv`c keI muSiklW pYdw hu MdIAW hn[ 
sMcwr iv`c keI vwrI dyrI vI ho jWdI hY[ ies qoN ielwvw AiDkwrI Aqy ADIn krmcwrI 
dw ruqbw sMbMD vI keI vwr sMcwr iv`c AVcx bxdw hY[  

4. in`jI rukwvtW 4. in`jI rukwvtW 4. in`jI rukwvtW 4. in`jI rukwvtW (Personal Barriers): keI in`jI kwrn ijvyN smJ iv`c AMqr, 
hIx Bwvnw, p`KpwqI rv`eIAw, sunyhw phuMcwaux dI Asmr`Qw Awid sunyhw Byjx Aqy sunyhw 
pRwpq krn vwly iv`c mnoivigAwnk dUrI pYdw krdy hn[ keI vwr AiDkwrI jwx buJ ky 
Awpxy ADIn krmcwrIAW nM U sMcwr nhIN krdy qW jo auhnW dI mh`qqw bxI rhy[ iesy qrHW 
keI vwrI ADIn krmcwrI aup`r v`l sMcwr nhIN krdy[ ies dw kwrn ie`k dUjy a`upr 
AivSvwS hoxw hY[  

5. mSInI rukwvtW 5. mSInI rukwvtW 5. mSInI rukwvtW 5. mSInI rukwvtW (Mechanical Barriers): ieh rukwvtW nuksdwr sMgiTq FWcy 
kwrn pYdw huMdIAW hn ij`Qy AiDkwrW Aqy izMmyvwrIAW dI vMf shI nhIN huMdI[ mwiDAm 
sp`St hox kwrn sMcwr iv`c rukwvtW pYdw hu MdIAW hn[ glq sMcwr, sMcwr dy mu`K mMqv nMU 
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hI bykwr kr idMdw hY[ vwqwvrx iv`c Sor Aqy sMcwr XMqrW iv`c nuks kwrn sMcwr 
pRBwvSwlI nhIN bxdw[  

6. smW q`q rukwvtW 6. smW q`q rukwvtW 6. smW q`q rukwvtW 6. smW q`q rukwvtW (Time Factor Barriers): hr ie`k ivAkqI smyN nM U iDAwn 
iv`c r`K ky hI kwrj krdw hY[ jd iksy ivAkqI nMU smyN nM U iDAwn iv`c r`K ky kMm krn 
nMU id`qw jWdw hY qW auh kwhlI krdw hY ijs nwl sMcwr ivgV jWdw hY[ kwhlI nwl kIqw 
hoieAw kMm jW kwhlI nwl smJxw vI Awm qOr ‘qy ivgV jWdw hY[  

7. Gbrwht qy 7. Gbrwht qy 7. Gbrwht qy 7. Gbrwht qy fr fr fr fr (Nervousness and Fear): jd AsPlqw, mOq, hVqwl, JUT 
Aqy zzbwqW nwl Bry SbdW dI vrqoN kIqI jWdI hY qW fr sUcnw dy qbwdly nMU rok skdw 
hY[ glq smJy jwx dw vI fr rihMdw hY[ jdoN sMcwr iksy Gbrwht iv`c kIqw jWdw hY qW 
sMcwr pRBwvSwlI nhIN rihMdw Aqy hwnIkwrk vI ho skdw hY[  

8. Agyqw jW smyN qoN pihlW mulWkx 8. Agyqw jW smyN qoN pihlW mulWkx 8. Agyqw jW smyN qoN pihlW mulWkx 8. Agyqw jW smyN qoN pihlW mulWkx (Premature Evaluation): keI vwr pRwpq 
krqw pUrw sMdyS suxy ibnW hI is`ty aup`r phuMc skdw hY[ ies nMU Agyqw jW smyN qoN pihlW 
mulWkx kihMdy hn[ smyN qoN pihlW hI mulWkx krn nwl mUl smJ ivgV jWdI hY[ keI 
vwr ADIn krmcwrI ibnW Cwx bIx kIqy hI nvyN ivcwr, nIqIAW Awid svIkwr nhIN 
krdy[ ies qrHW dw ivvhwr sMcwr dy rsqy iv`c rukwvtW pwauNdw hY[  

9. iDAwn nwl nw suxn kwrn pYNdIAW rokW 9. iDAwn nwl nw suxn kwrn pYNdIAW rokW 9. iDAwn nwl nw suxn kwrn pYNdIAW rokW 9. iDAwn nwl nw suxn kwrn pYNdIAW rokW (Barriers due to Poor Listening): 

sMdyS iDAwn nwl nw suxn kwrn sMcwr dw pRBwv G`t jWdw hY[ iDAwn nwl nw suxnw sMcwr 
iv`c mh`qvpUrx rok hY[ Awm qOr ‘qy lok bhuqIAW g`lW iDAwn nwl nhIN suxdy jW by-
iDAwnI nwl suxdy hn qy jW iPr A`D-pc`Dw sux ky hI nqIjy aup`r phuMc jWdy hn[ ies 
leI ies qrHW dy kwrn krky hI pRBwvSwlI sMcwr dy rwh iv`c rukwvtW AwauNdIAW hn[  

sMcwr rukwvtW nMU dUr krnw sMcwr rukwvtW nMU dUr krnw sMcwr rukwvtW nMU dUr krnw sMcwr rukwvtW nMU dUr krnw (Removal of Communication Barriers) 

 sMgTn cMgy sMcwr nwl pRBwvSwlI FMg nwl kwrj kr skdw hY[ pRBwvSwlI sMcwr 
auh hY jdoN sunyhw pRwpq krn vwlw aus Anuswr Aml krdw hY[ pr sMcwr dy rsqy iv`c 
keI muSiklW qy rukwvtW AwauNdIAW hn Aqy iehnW muSiklW nM U dUr krn leI qy sMcwr nMU 
hor vI pRBwvSwlI bxwaux leI hyT ilKy kdm ley jw skdy hn:  

1. ivcwrW dI sp`Stqw Aqy sMpUrnqw 1. ivcwrW dI sp`Stqw Aqy sMpUrnqw 1. ivcwrW dI sp`Stqw Aqy sMpUrnqw 1. ivcwrW dI sp`Stqw Aqy sMpUrnqw (Clarification and Completeness of Ideas): 

pRBwvSwlI FMg nwl sMcwr krn leI iksy vI AiDkwrI nMU sMcwr dy swry pihlUAW bwry sp`St 
jwxkwrI hoxI cwhIdI hY[ aus qoN bwAd hI ADIn krmcwrIAW nMU sMcwr krnw cwhIdw hY[ 
jykr ADIn krmcwrI iksy jwxkwrI dI mMg krdw hY qW AiDkwrI dI ieh izMmyvwrI bxdI hY 
ik auh ADIn krmcwrI dy hr svwl dw jvwb dyvy Aqy hr jwxkwrI dyvy[  

2. TIk BwSw 2. TIk BwSw 2. TIk BwSw 2. TIk BwSw (Proper Language): pRBwvSwlI sMcwr kwiem krn leI BwSw swdI, 
sMKyp Aqy sp`St hoxI cwhIdI hY[ sMdyS pRwpq krn vwly nMU BwSw smJ Aw jwxI cwhIdI hY[  

3. sMcwr dI XojnwbMdI krnw 3. sMcwr dI XojnwbMdI krnw 3. sMcwr dI XojnwbMdI krnw 3. sMcwr dI XojnwbMdI krnw (Planning the Communication): sMcwr krn qoN 
pihlW ies dI pUrI XojnwbMdI krnI cwhIdI hY[ sMdyS ies qrHW dw hoxw cwhIdw hY ik hr 
koeI aus nM U smJ lvy[ ies bwry vI jwxkwrI hoxI cwhIdI hY ik kI sMcwr krnw hY qy 
sMcwr kdoN krnw cwhIdw hY?  
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4. sMcwr dw audyS 4. sMcwr dw audyS 4. sMcwr dw audyS 4. sMcwr dw audyS (Object of Communication): hr sMcwr dw ie`k audyS hoxw 
cwhIdw hY Aqy ieh audyS sMcwr krqw nMU pUrI qrHW sp`St hoxw cwhIdw hY[ aus nM U ieh 
pqw hoxw cwhIdw hY ik sMdyS dw sMcwrn krky auh ikhVw audyS pRwpq krnw cwhu Mdw hY[ 
audyS nMU hI iDAwn iv`c r`K ky sMcwr dI BwSw jW qrIkw inrDwirq kIqw jWdw hY[   

5. pRwpq krqw dIAW zrUrqW dI jw5. pRwpq krqw dIAW zrUrqW dI jw5. pRwpq krqw dIAW zrUrqW dI jw5. pRwpq krqw dIAW zrUrqW dI jwxkwrI xkwrI xkwrI xkwrI (Knowledge of the needs of the 

Receiver): sMcwr pRwpq krqw dIAW zrUrqW, BwvnwvW Aqy DwrnwvW Anuswr hoxw cwhIdw 
hY ikauNik Aijhw sMcwr izAwdw pRBwvSwlI hovygw[ jykr sMcwr Byjx vwlw ivAkqI pRwpq 
krqw dy nzrIey qoN sm`isAwvW nM U dyKy qW bhuqIAW glq PihmIAW pihlW hI dUr ho 
jWdIAW hn[ ies leI sMcwr Byjx vwly nMU pRwpq krqw nM U nzdIk qoN jwxnw cwhIdw hY[  

6. kwrj Aqy qsvIrW 6. kwrj Aqy qsvIrW 6. kwrj Aqy qsvIrW 6. kwrj Aqy qsvIrW (Action and Pictures): kwrj SbdW nwloN v`D Asr pwauNdw 
hY Aqy qsvIrW hzwrW SbdW dy brwbr huMdIAW hn[ isrP kihxw hI sMcwr nhIN hY blik 
krnw vI sMcwr AKvwauNdw hY[ Awpxy ivcwrW nMU dUsirAW q`k phuMcwaux leI audwhrnW 
Aqy qsvIrW dI vrqoN krnI cwhIdI hY[  

7. iDAwn nwl suxnw 7. iDAwn nwl suxnw 7. iDAwn nwl suxnw 7. iDAwn nwl suxnw (Good Listening): iDAwn nwl suxnw sMcwr iv`c Aihm 
BUimkw inBwauNdw hY[ ADIn krmcwrIAW nMU smJx, lwgU krn jW qwlmyl dIAW muSiklW 
dw swhmxw krnw pYNdw hY[ jykr auhnW dIAW muSiklW nMU iDAWn nwl sux ilAw jwvy qW 
muSiklW bVI AswnI nwl h`l ho skdIAW hn[ ies nwl sMcwr dI pRBwvkqw Aqy kuSlqw 
iv`c vwDw huMdw hY[  

8. sMdyS dy sur Aqy sMkyq 8. sMdyS dy sur Aqy sMkyq 8. sMdyS dy sur Aqy sMkyq 8. sMdyS dy sur Aqy sMkyq (Tones and Gestures of Message): sMdyS dy nwl-nwl 
ieh g`l vI zrUrI hY ik qusIN iksy g`l nMU iks FMg nwl kihMdy ho[ sMcwr iv`c vrqy jwx 
vwly swry sMkyq vI srl hoxy cwhIdy hn[ ieh sMkyq hn ijvyN A`K dw Jpkxw, muskrwht, 
h`Q imlwauxw Awid[ keI vwrI bolx jW ilKx nwloN ieh sMkyq v`D ArQ sp`St krdy 
hn[ sMdyS dI BwSw vI pRwpq krqw nMU sp`St smJ iv`c AwauxI cwhIdI hY[  

9. sMKyp 9. sMKyp 9. sMKyp 9. sMKyp (Brief): sMcwr sMKyp iv`c hoxw cwhIdw hY Aqy bhuq lMbw jW Cotw vI nhIN 
hoxw cwhIdw[ jykr lokW nMU bhuq izAwdw sUcnwvW id`qIAW jwxgIAW qW ieh sMcwr leI 
mwVw is`D hovygw[ ies qoN ielwvw bhuq lMbw sMdyS pRwpq krqw dI idlcspI Gtwvygw[ 
ies leI sMcwr sMKyp iv`c hoxw cwhIdw hY qW jo pRwpq krqw bor nw hovy[  

10. pRiqpuStI 10. pRiqpuStI 10. pRiqpuStI 10. pRiqpuStI (Feedback): pRqIpuStI sMcwr nMU pRBwvSwlI bxwauNdI hY[ pRqIpuStI 
qoN hI pqw cldw hY ik sMdyS pRwpq krqw dI smJ iv`c AwieAw hY jW nhIN[ pRqIpuStI qoN 
hI pqw cldw hY ik sMcwr pRBwvSwlI hY jW nhIN[ ies leI pRqIpuStI nMU auqSwihq krnw 
cwhIdw hY[  

sMcwr dI mh`qqw sMcwr dI mh`qqw sMcwr dI mh`qqw sMcwr dI mh`qqw (Importance of Communication) 

sMcwr dI mh`qqw hyT ilKy Anuswr hY:  

1. PYsly lYx iv`c shwieqw 1. PYsly lYx iv`c shwieqw 1. PYsly lYx iv`c shwieqw 1. PYsly lYx iv`c shwieqw (Helps in Decision Making): PYsly iek`lqw iv`c 
nhIN ley jw skdy Aqy nw hI auh svrg qoN AwauNdy hn[ ie`k kuSl suDwr pRxwlI pRbMD nM U 
shI smyN aup`r shI PYsly lYx iv`c shwieqw krdI hY[ shI sUcnw dy sMdrB iv`c ley gey 
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PYsly sMgTn nMU shI rsqy aup`r lY ky jwxgy[ ies leI auicq sMcwr PYsly lYx dy bhuq 
AOKy kwrj nMU vI suKwlw bxw idMdw hY[   

2. SWqI Aqy ieksurqw 2. SWqI Aqy ieksurqw 2. SWqI Aqy ieksurqw 2. SWqI Aqy ieksurqw (Peace and Harmony): sMsQw dy shI kwrj krn leI 
sMcwr dw hoxw lwzmI hY[ ieh iksy vI sMgTn dI kwrj pRxwlI iv`c SWqI Aqy ieksurqw 
kwiem krdw hY[ ieh krmcwrIAW drimAwn in`Gy sMbMD sQwpq krdw hY[ krmcwrI ie`k 
dUjy nwl juV jWdy hn Aqy sMsQw iv`c dOsqwnw mwhOl pYdw ho jWdw hY[  

3. kuSl kwrguzwrI 3. kuSl kwrguzwrI 3. kuSl kwrguzwrI 3. kuSl kwrguzwrI (Efficient Work Performance): ibhqr sMcwr kuSl 
kwrguzwrI iv`c shwieqw krdw hY[ Asl iv`c sMcwr smu`cy sMgTn aup`r hI ie`k Aihm 
pRBwv pwauNdw hY[ cMgy sMcwr nwl kyvl pRbMDkI pRBwvkqw hI XkInI nhIN bxdI blik 
sMgTn dI pRBwvkqw vI XkInI bxdI hY[ ies iv`c koeI do rwvW nhIN ik sMgTn dy kwrj 
krn iv`c sMcwr Aiq mh`qvpUrx huMdw hY Aqy krmcwrIAW iv`c suDwr krdw hY[  

4. G`t lwgq qy v`D auqpwdn 4. G`t lwgq qy v`D auqpwdn 4. G`t lwgq qy v`D auqpwdn 4. G`t lwgq qy v`D auqpwdn (Maximum Production at Minimum Cost): 

sMcwr sMgTn iv`c cMgy mnu`KI sMbMD r`K ky Aqy ADIn krmcwrIAW dy suJwvW nMU auqSwihq 
krky G`t qoN G`t lwgq Aqy v`D qoN v`D auqpwdn pRwpq krn iv`c shwieqw krdw hY[ 
Asl iv`c sMcwr qoN ibnW cMgy mnu`KI sMbMD r`Kxy hI AsMBv hn[  

5. ingrwnI Aqy5. ingrwnI Aqy5. ingrwnI Aqy5. ingrwnI Aqy    AgvweI dw swDn AgvweI dw swDn AgvweI dw swDn AgvweI dw swDn (Tool of Supervision and Leadership): 

sMcwr ingrwnI dw ie`k swDn hY jo inrMqr vriqAw jWdw hY Aqy sdw cMgI hwlq iv`c 
rihxw cwhIdw hY[ ieh Swied iblkul s`cI g`l hY ik lIfrW nMU joSIlw Aqy v`Krw bxwaux 
iv`c hor g`lW qoN ielwvw sMcwr dw vI mh`qvpUrx Xogdwn huMdw hY[ ie`k lIfr hmySW cMgw 
pRvrqw huMdw hY[ auh lokW aup`r AwpxI ies SkqI duAwrw hI pRBwv pwauNdw hY[  

6. pRyrxw dw AwDwr 6. pR yrxw dw AwDwr 6. pR yrxw dw AwDwr 6. pR yrxw dw AwDwr (Basis of Motivation): sMcwr pRyrxw dw AwDwr huMdw hY Aqy 
krmcwrIAW dw mnobl m`uK qOr ‘qy sMcwr dI pRBwvkqw aup`r inrBr krdw hY[ bhuqy 
mqByd Aqy glq PihmIAW cMgy sMcwr duAwrw sulJweIAW jw skdIAW hn[ jd 
krmcwrIAW dI rwie leI jWdI hY qW auh sMquSt Aqy pR yirq mihsUs krdy hn[ gYr iv`qI 
pRyrxwvW sMcwr rwhIN hI id`qIAW jWdIAW hn[  

7. qwlmyl iv`c shwieqw 7. qwlmyl iv`c shwieqw 7. qwlmyl iv`c shwieqw 7. qwlmyl iv`c shwieqw (Helps in Co-ordination): sMcwr sgTn iv`c qwlmyl 
Aqy inXMqrx krn iv`c shwieqw krdw hY[ ieh lokW dy socx Aqy kwrj krn iv`c 
eykqw pYdw krdw hY Aqy auhnW qoN sihXog pRwpq krdw hY[ nweIl Anuswr, “qwlmyl leI 
cMgy sMcwr dw hoxw lwzmI hY[ sMcwr qoN ibnW koeI vI smUihk kwrj AsMBv hY[ Xog Aqy 
kuSl sMcwr dw ArQ hI Xog Aqy kuSl qwlmyl huMdw hY[  

8. Xog Aqy kuSl pRbMD 8. Xog Aqy kuSl pRbMD 8. Xog Aqy kuSl pRbMD 8. Xog Aqy kuSl pRbMD (Effective and Efficient Management): sMcwr pRbMD dI 
Xogqw Aqy kuSlqw iv`c vwDw krdw hY[ ieh pRbMDkI pRikirAw dy kwrj nMU clwaux leI 
ie`k qyl dw kMm krdw hY[ ieh isrP sMcwr rwhIN hI sMBv huMdw hY ik pRbMD v`K-v`K 
pRbMDkI kwrjW nMU ie`k dUjy nwl joVdw hY[ sMcwr rwhIN hI ADIn krmcwrIAW nMU AwpxIAW 
izMmyvwrIAW Aqy PrzW dw pqw l`gdw hY Aqy ies nwl hI AiDkwrI dy hukmW Aqy 
ihdwieqW bwry jwxkwrI hMdI hY[ auh sMcwr rwhIN hI Awpxy iSkvy, iSkwieqW Aqy suJwA 
AiDkwrI pws phuMcwauNdy hn[  
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 (AiBAws pRSn)(AiBAws pRSn)(AiBAws pRSn)(AiBAws pRSn) Excercises     
(A).bhu coxvy pRSn (bhu coxvy pRSn (bhu coxvy pRSn (bhu coxvy pRSn (Objective Type Questions) 

I. shI au`qr cuxo:shI au`qr cuxo:shI au`qr cuxo:shI au`qr cuxo:    

1. iksy sMsQw iv`c ADIn krmcwrIAW nUM hdwieqW jwrI krky ieh d`sxW ik 
kI kMm krnw hY? ikvyN krnw hY? Aqy kdoN krnw hY? kI khwauNdw hY :  

 (a) ivauNqbMdI  (A) inrdySn   (e) qwlmyl 

 2. lIfriSp inrdySn kI dw : 

 (a) q`q hY   (A) gux hY  (e) nIqI hY 

 3. ingrwnI nwl iks nUM AmlI rUp id`qw jWdw hY : 

 (a) kMtrol   (A) sMgTn  (e) ivauNqbMdI 

4. ingrwnI dI vrqoN ikhVHy p`Dr dy pRbMDk qy ingrwn krdy hn : 

 (a) hyTly p`Dr dy   (A) au`c p`Dr dy  (e) hryk p`Dr dy 

 5. iks pRbMD dw mu `K kMm kwimAW nU M pRyrxw dyxw hY : 

 (a) auqpwdn pRbMD dw    (A) Amlw pRbMD dw (e) KrId pRbMD dw 

 6. pRyrxwqmk qknIkW nUM ikinAW ihisAW iv`c vMifAw jWdw hY : 

 (a) cwr ih`sy  (A) pMj ih`sy   (e) do ih`sy 

 7. mwslo ny mnu`KI loVW dI ikMny ih`isAW iv`c drjwbMdI kIqI hY : 

 (a) cwr ih`sy  (A) iqMn ih`sy   (e) pMj ih`sy 

 8. ie`k cMgw lIfr sMgTn iv`c iks dI au`qm vrqoN krdw hY : 

 (a) mSInW dI  (A) auqpwdn dI  (e) mnu`KI sroqW dI  

 9. sMcwr iv`c G`t qoN G`t ikMny ivAwkqIAW dI loV pYNdI hY : 

 (a) iqMn   (A) do    (e) cwr 

 10. bol, ilKqW, sur, ieSwry Aqy ichry dy hwv-Bwv sMcwr dy kI hn : 

 (a) mwiDAm  (A) nIqIAW   (e) gux 

 11. sbMDW dy ADwr qy sMcwr ikMnI qrHW dw hY : 

 (a) iqMn qrHW dw  (A) do qrHW dw (e) cwr qrHW dw 

 12. v`K-v`K ivBwgW dy ivAwkqIAW ivckwr ikhVHw sMcwr huMdw hY : 

 (a) smql sMcwr (A) hyTW v`l sMcwr  (e) iqrCw sMcwr 

 13. sMkyqk sMcwr iks qrHW dw sMcwr hY : 

 (a) sbMDW dy ADwr ‘qy sMcwr  (A) idSw dy ADwr ‘qy sMcwr        
(e) BwSw dy ADwr ‘q sMcwr 
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 14. v`K-v`K lokW duAwrw v`K-v`K ArQ dyx krky sMcwr iv`c ikhVHIAW rukwvtW 
 pYNdw huMdIAW hn : 

 (a) in`jI rukwvtW (A) BwSw sbMDI rukwvtW (e) pRwikRqk rukwvtW 

    (au`qr:1.(A) ; 2.(a) ; 3.(e) ; 4.(a) ; 5.(A) ; 6.(e) :7.(e) ; 8.(e)(au`qr:1.(A) ; 2.(a) ; 3.(e) ; 4.(a) ; 5.(A) ; 6.(e) :7.(e) ; 8.(e)(au`qr:1.(A) ; 2.(a) ; 3.(e) ; 4.(a) ; 5.(A) ; 6.(e) :7.(e) ; 8.(e)(au`qr:1.(A) ; 2.(a) ; 3.(e) ; 4.(a) ; 5.(A) ; 6.(e) :7.(e) ; 8.(e)    ; ; ; ; 
9.(A) ; 10.(a) ; 11.(A) : 12.(e) ; 13.(a) ; 14.(A))9.(A) ; 10.(a) ; 11.(A) : 12.(e) ; 13.(a) ; 14.(A))9.(A) ; 10.(a) ; 11.(A) : 12.(e) ; 13.(a) ; 14.(A))9.(A) ; 10.(a) ; 11.(A) : 12.(e) ; 13.(a) ; 14.(A))    

II. shI/glqshI/glqshI/glqshI/glq    

1. inrdySn lgwqwr clx vwlI pRikRAw hY[ 

2. ingrwnI Aqy ivauNqbMdI dw koeI sbMD nhIN hY[ 

3. pRyrxw hW p`KI jW nWh p`KI ho skdI hY[ 

4. lIfriSp pRbMD dy inrdySn kwrj dw ie`k mh`qvpUrx kMm hY[ 

5. gYr rsmI sMcwr leI inrDwirq rsqw Apxwauxw jrUrI huMdw hY[ 

6. sMsQw iv`c ie`ko p`Dr ‘qy kMm kr rhy lokW iv`c hox vwly sMcwr nUM smql 
sMcwr ikhw jWdw hY[ 

7. sMcwr ivsQwrpUrvk hoxw cwhIdw hY[ 

8. sMcwr Byjx vwly ivAwkqI nUM sMcwrk kihMdy hn[ 

9. cMgw lIfr Awpxy ADIn krmcwrIAW pRqI p`Kpwq rihq hoxw cwhIdw hY[ 

10. mwslo Anuswr srIrk loVW dw pRyrxw nwl koeI sbMD nhIN hY[ 

(au`qr: 1.shI ; 2.glq ; 3.shI ; 4.shI ; 5.glq ; 6.shI ; 7.glq ; 8.shI ; 9.shI ;   (au`qr: 1.shI ; 2.glq ; 3.shI ; 4.shI ; 5.glq ; 6.shI ; 7.glq ; 8.shI ; 9.shI ;   (au`qr: 1.shI ; 2.glq ; 3.shI ; 4.shI ; 5.glq ; 6.shI ; 7.glq ; 8.shI ; 9.shI ;   (au`qr: 1.shI ; 2.glq ; 3.shI ; 4.shI ; 5.glq ; 6.shI ; 7.glq ; 8.shI ; 9.shI ;   
    10.glq)10.glq)10.glq)10.glq)    

III.KwlI QW Bro :KwlI QW Bro :KwlI QW Bro :KwlI QW Bro :    

1111.... inrdySn ie`k …………….pRikirAw hY [ (smwijk / rwjnIqk)(smwijk / rwjnIqk)(smwijk / rwjnIqk)(smwijk / rwjnIqk)    

2222.... ivauNqbMdI nU M AmlI rUp dyx vwsqy inrdyS ie`k………….kwrj hY[     

(AKIrlw / muFlw )(AKIrlw / muFlw )(AKIrlw / muFlw )(AKIrlw / muFlw )    

3333.... ingrwnI………………dw jrUrI AMg hY[   (qwlmyl / inrdySn)(qwlmyl / inrdySn)(qwlmyl / inrdySn)(qwlmyl / inrdySn)    

4444.... pRyrxw nwl ivAwkqI dI kwrjkuSlqw iv`c……..huMdw hY[   (vwDw/Gwtw)(vwDw/Gwtw)(vwDw/Gwtw)(vwDw/Gwtw)    

5555.... ………….pRyrxwvW sMcwr rwhIN id`qIAW jWdIAW hn[            (iv`qI/gYriv`qI)(iv`qI/gYriv`qI)(iv`qI/gYriv`qI)(iv`qI/gYriv`qI)    

((((B)    Coty auqCoty auqCoty auqCoty auq`rW vwly pRSn `rW vwly pRSn `rW vwly pRSn `rW vwly pRSn (Short Answers Questions) 

1. inrdySn qoN kI Bwv hY? 

What do you mean by directing? 

2. sUKm rUp iv`c inrdySn dy suBwA dw ibErw idE[ 

Describe precisely the nature of directing. 

3. inrdySn dy v`K-v`K q`qW dw ivvycn kro[ 
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Discuss various elements of directing. 

4. ingrwnI qoN kI Bwv hY? 

What is supervision? 

5. ingrwnI dI kI loV hY? 

Why is supervision needed? 

6. pRyrxw dI pirBwSw ilKo[ 

Define motivation. 

7. skwrwqmk pRyrxw kI hY? 

What is positive motivation? 

8. ijsmwnI loVW ikhVIAW-ikhVIAW huMdIAW hn? 

What are physiological needs? 

9. gYr-iv`qI pR yrxw dy nW d`so[ 

Name non-financial motivations. 

10. v`K-v`K AiBpRyrxwqmk q`qW dw ibErw dyvo[ 

Describe various motivational factors. 

11. AgvweI dI pirBwSw idE[ 

Define leadership. 

12. sMcwr dI ivAwiKAw ilKo[ 

Explain the concept of communication. 

13. sMcwr pRikirAw dw ibErw dyvo[ 

Describe the communication process. 

14. AnOpcwirk sMcwr kI huMdw hY? 

What is informal communication? 

15. iliKq sMcwr dy lwBW dw ibErw idE[ 

Describe the advantages of written communication. 

16. sMcwr dIAW v`K-v`K AONkVW kI hn? 

What are the various barriers in communication?  

((((C) v`fy auq`rW vwly pRSn ) v`fy auq`rW vwly pRSn ) v`fy auq`rW vwly pRSn ) v`fy auq`rW vwly pRSn (Long Answer Questions) 

1. inrdySn dw suBwA Aqy mh`qv dw ibErw dyvo[ 

Describe the nature and importance of directing. 

2. inrdySn dy v`K-v`K q`QW bwry ilKo[ 

Explain various elements of direction. 
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3. ingrwnI kI hY? aus dIAW ivSySqwvW bwry ilKo[ 

What is supervision? Explain the characteristics of supervision. 

4. ingrwnI dI kI loV hY? ieh inrdySn qoN iks pRkwr v`Krw hu Mdw hY? 

What is the need of supervision? How is it different from direction? 

5. ingrwnI dI loV Aqy mh`qv dw ibErw d`so[ 

Discuss the need and importance of supervision. 

6. pRyrxw kI huMdI hY? pRyrxw dy suBwA dw vyrvw idE[ 

What is motivation? Describe the nature of motivation. 

7. mYslo dIAW loVW dI lVIb`D isDWq nMU swP qOr ‘qy ilKo[ 

Explain Maslow’s Theory of Need Hierarchy. 

8. iksy sMgTn dy leI pRyrxw ikvyN mh`qvpUrx huMdI hY? 

How is motivation important for an organization? 

9. pRyrxw nM U vDwaux dIAW qknIkW d`so[ 

Describe various techniques to increase motivation. 

10. AgvweI dI pirBwSw ilKo[ AgvweI dy suBwvW bwry ilKo[ 

Define leadership. Describe the nature of leadership. 

11. ie`k cMgy AwgU dy kI gux hn? 

What are qualities of a good leader?  

12. pRbMD iv`c AgvweI dI ivvycnw kro[ 

Discuss the importance of leadership in management. 

13. sMcwr dw ArQ Aqy suBwA bwry ilKo[ 

Describe the meaning and nature of communication. 

14. sMcwr dI pRikirAw Aqy mh`qv bwry ilKo[ 

Explain the process and importance of communication. 

15. sMcwr dy v`K-v`K pRkwrW bwry ilKo[ 

Discuss various types of communication. 

16. ApOcwirk Aqy AnOpcwirk sMcwr iv`c AMqr d`so[ 

Distinguish between formal and informal communication. 

17. sMcwr iv`c iks qrHW dIAW AOkVW swhmxy AwauNdIAW hn? 

What types of barriers are faced in communication? 
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                               pwTpwTpwTpwT-12 

kMtrol Aqy qwlmylkMtrol Aqy qwlmylkMtrol Aqy qwlmylkMtrol Aqy qwlmyl    
((((Control & Co-ordination)))) 

 
ieh ies ivSy dw bwrvW pwT hY[ ies nUM pVn auprMq ividAwrQI ies pwT nwl 

sbMDq hyT ilKI jwxkwrI smJx dy Xog ho jwxgy Aqy swnUM XkIn hY ik ieh nvyN pwT kRm 
Anuswr quhwfy leI lwhyvMd isD hovygw[ 

- kMtrol – ArQ Aqy pirBwSw [ 

- kMtrol krn dIAW ivSySqwvW[ 

- kMtrol dI mh`qqw[ 

- XojnwbMdI Aqy kMtrol iv`c sMbMD [ 

- kMtrol pRikirAw dy kdm [ 

- qwlmyl dw ArQ Aqy pirBwSw [ 

- qwlmyl dIAW ivSySqwvW / pRikrqI  

- qwlmyl dI mh`qqw[ 

 

kMkMkMkMtrol dw ArQ Aqy pirBwSw (trol dw ArQ Aqy pirBwSw (trol dw ArQ Aqy pirBwSw (trol dw ArQ Aqy pirBwSw (Meaning and Definition of Control):- 

  iksy vI sMgTn dy kuJ audyS inrDwirq kIqy jwdy hn, iehnW audySW dI pRwpqI dy 
leI v`K-v`K XojnwvW bxweIAw jWdIAW hn[ kMtrol krn dy kMm iv`c vyiKAw jWdw hY ik 
kMm XojnwvW dy Anuswr ho igAw hY jW nhIN[ jykr kMm XojnwvW dy Anuswr ho irhw hY qW 
TIk hY  jykr nhIN ho irhw qW dyKxw kI glqIAW hn[ auhnW glqIAW nMU dUr krn leI 
lOVINdy kdm cu`kxy, ieh hI kMtrol dy kMm iv`c Swml huMdw hY [  

        XojnwbMdI Aqy kMtrol iv`c ie`k gUVw sMbMD hY[ieh kihx iv`c koeI S`k nhIN hY ik 
XojnwbMdI Aqy kMtrol dyvyN juVvW kwrj hn jW iek is`ky dy do pwsy hn[ kMtrol qoN ibnHW 
XojnwbMdI bykwr jwvygI Aqy XojnwbMdI qoN ibnHW kMtrol nMU lwgU nhIN kIqw jw skdw hY[ dUjy 
pRbMDk kMmW dI qrHW kMtrol vI ie`k lgwqwr pRikRAw hY [ kMtrol dI vrqoN kyvl pRbMD dy 
p`Dr qy hI nhIN blik ijMdgI dy hr Kyqr – pirvwr , iv`idAk sMsQw, kwmrs Aqy 
audXog, srkwr Aqy Dwrimk sMsQw Awid QwvW qy vI kIqI jWdI hY [ kMtrol dw sMbMD Xojnw 
Anuswr lokW dI kwrguzwrI dw prIKx krnw, inrIKx krnw, mwpxW Aqy ivSlySx krn 
nwl huMdw hY [ kMtrol sMgTn nMU ausdy audyS kuSlqw Aqy pRBwvSwlI FMg nwl pRwpq krn 
iv`c mdd krdw hY[kMtrol dIAW ku`J ivdvwnW ny hyT iliKAw pirBwSwvW id`qIAW hn :-  

jwrj. AYr.tYrI dy sbdW iv`c “kMtrol qoN Bwv ieh inSicq krnw hY ik kI kIqw jw irhw hY [ 
iesdw Bwv ieh hY ik kIqy jw rhy kwrjW dw mulWkx kIqw jWdw hY Aqy suDry XqnW nUM Apxw 
ky ieh XkInI bxwieAw jWdw hY ik kMm XojnwvW dy Anuswr ho skx” [ 
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In yhe word of Gesrge. R. Terry, “Controlling is determining what is being 

accomplished, that is evaluating the performance and if necessary applying corrective 

measures so that the performance takes place according to plans”. 

eI. AYP. AYl. brYk dy sbdW iv`c “kMtrol rwhIN Xojnw iv`c sQwpq kIqy imAwrW dw 
vrqmwn kwrgzwrI nwl inrIKx krnw huMdw hY qW ik auic`q aun`qI Aqy sMqoSjnk 
kwrguzwrI nMU XkInI bxwieAW jw sky[ 

In the world of E.F.L. brech ,  “Control is checking current performance against pre 

determined standards contained in the plan , with a view to ensuring adequate 

progress and satisfactory performance”.         

auprokq pirBwSwvW qoN ieh is`tw k`iFAw jw skdw hY ik kMtrol ie`k inrMqr pRikirAw 
huMdI hY ijs iv`c ieh dyiKAw jWdw hY ik kI kMm inSicq XojnwvW Anuswr ho irhw hY Aqy 
jykr nhIN ho irhw hY qW iesdy suDwrW leI loNVIdy kdm auTwey jWdy hn [ so kMtrol iv`c 
XojnwbMdI Anuswr kwrguzwrI Aqy vrqmwn kwrguzwrI iv`c AMqr l`Bx dI koiSS kIqI 
jWdI hY Aqy ij`Qy jrUrI hovy, suDry XqnW nMU ApxwieAw jWdw hY[ 

kMtrol krn dIAW ivSySqwvW (kMtrol krn dIAW ivSySqwvW (kMtrol krn dIAW ivSySqwvW (kMtrol krn dIAW ivSySqwvW (Characteristics of control):):):):----    
(1) pRbMDkI kMm (pRbMDkI kMm (pRbMDkI kMm (pRbMDkI kMm (Managerial Function) :) :) :) :----        

kMtrol krnw ie`k pRbMDkI kMm hY [ pRbMD dy hr p`Dr qy kMtrol dI jrUrq huMdI hY[ hryk 
m`uK pRbMDk dw m`uK kr`qv ieh hY ik auh Awpxy sMgTn iv`c v`D qoN v`D kMtrol sQwipq 
kry [ koeI vI kMm ijhVw ik pRbMDk nMU sONipAw jWdw hY aus nMU krvwaux leI ijMmyvwr 
huMdw hY [ auh Awpxy ADIn krmcwrIAW dy kMm qy kMtrol krygw qW ik audySW dI pRwpqI ho 
sky [ kMtrol krnw hryk sMgTn dw m`uK kMm hY [ 

(2) A`gy v`l q`kxw ( A`gy v`l q`kxw ( A`gy v`l q`kxw ( A`gy v`l q`kxw ( Forward Looking) :-    

kMtrol krnw A`gy v`l vyKxw hY[BUqkwl pihlW hI bIq jWdw hY qy ies qy kMtrol nhIN 
kIqw jw skdw [ Biv`K hI hY ijs ap`r kMtrol kIqy jw skdw hY [ pr kMtrol dI 
pRikirAw iv`c kyvl BUqkwl dI kwrguzwrI dw hI mulWkx kIqw jw skdw hY ikauN ik jo 
cIz Ajy vwprI nhIN , ausdw mulWkx krnw AsMBv huMdw hY[iek vrqmwn hI hY ijs ap`r 
kMtrol krdy Biv`K iv`c hox vwlIAW GtnwvW Aqy kmzorIAW nMU roikAw jw skdw hY [ 
BUqkwl dI kwrguzwrI dw mulWkx krky , pRbMDk Biv`K iv`c iesdy suDwr leI loVINdy kdm 
auTwauNdNy hn [ 

(3) inrMqr pRikirAw (inrMqr pRikirAw (inrMqr pRikirAw (inrMqr pRikirAw (Continuous Process) :) :) :) :----        

 kMtrol iek lgwqwr pRikirAw hY ieh kdy nw Kqm hox vwlI pRikirAw hY [ ieh 
pRikirAw sMgTn dy SurU hox qoN Kqm hox q`k cldI rihMdI hY [ pRbMDk nMU hr,smyN ieh 
dyKxw pYNdw hY ik ADIn krmcwrI hr smyN XojnwvW dy Anuswr kMm kr rhy hn jW 
nhIN[jykr sMgTn iv`c kMtrol nw hovy qW sMgTn dy kMm qy burw pRBwv pYNdw hY[ ij\yN ik 
ie`k mlwh (jhwz dw cwlk ) lgwqwr rsqy qy nzr r`Kdw hY,iesy qrHW pRbMDk vI hr 
smyN kMmW qy nzr r`Kdw hY[auh dyKdw hY ik kMm Xojnwb`D FMg nwl ho irhw hY [  



 231

(4) kMtrol dw XojnwbMDI nwl sMbMD hu Mdw hY (kMtrol dw XojnwbMDI nwl sMbMD hu Mdw hY (kMtrol dw XojnwbMDI nwl sMbMD hu Mdw hY (kMtrol dw XojnwbMDI nwl sMbMD hu Mdw hY (Control is Related to Planning ) :-     

pRbMD dw pihlw kMm XojnwbMDI hY Aqy XojnwbMDI qW hI sPl hovygI jykr sMgTn iv`c 
vDIAW kMtrol hovygw[pihlW audySW nM U is`iKAw jWdw hY qy iPr koiSS kIqI jWdI hY ik 
iehnW nMU pRwpq kIqw jwvy[jdoN kwrj iv`c koeI kmI Aw jWdI hY jW cIzw XojnwvW dy 
Anuswr nhIN c`l rhIAW qW suDwrk FMgW nMU qurMq ApnwieAw jWdw hY[ies qrHW Xojnw 
kMtrol krn leI ie`k AwDwr bxdI hY[ 

(5) kMm hI kMtrol krn dw swr hY (kMm hI kMtrol krn dw swr hY (kMm hI kMtrol krn dw swr hY (kMm hI kMtrol krn dw swr hY (Essence of Control is Action) :-      

jykr sMgTn dy keI p`DrW qy kMm XojnwvW dy Anuswr nhIN ho irhw qW qurMq ieh dyKxw ik 
kMm iv`c ikhVIAW glqIAW jW kmzorIAW hn Aqy qurMq hI auhnW nM U dUr krn leI lOVI dy 
kdm cu`kxy[jykr iksy sMgTn iv`` ` ` ` ` ` ` ` ` ` ` ` ` ` ` ` ` ` ` `c ivkwr inSicq kIqy gey sqr qoN G`t hY qW Aijhy 
kdm cu`kxy cwhIdy hn ik Awaux vwly Biv`K iv`c ieh G`t nw hovy[jykr qurMq kdm nwl 
c`uky jwx qW sMgTn iv`c kMtrol dI Gwt rihMdI hY[Asl iv`c qurMq kwrvweI krnw hI 
kMtrol dw swr hY[          

XojnwbMdI Aqy kMtrol dy iv`ckwr sMbMD (XojnwbMdI Aqy kMtrol dy iv`ckwr sMbMD (XojnwbMdI Aqy kMtrol dy iv`ckwr sMbMD (XojnwbMdI Aqy kMtrol dy iv`ckwr sMbMD (Relationship Between Planning 

and Controlling ) :) :) :) :----  
 Xojnw qy kMtrol sMbMDq kMm hn[Xojnw kMtrol dI buinAwd hY ikauNik ibnW Xojnw 
qoN kMtrol jhwj hyY[Xojnw audyS,nIqIAw qy pRogrwm inSicq krdI hY[Xojnw pRmwp inSicq 
krdI hY qy kMtrol sMgTn dIAW ikirAw nMU aus pRmwp v`l idSw idMdw hY[Xojnw pRbMDk 
pRikirAw nM U SurU krdI hY qy kMtrol ies nMU isry lwauNdw hY[ies leI Xojnw vI kMtrol qoN 
ibnW bykwr hY[  

 iesy qrHW kMtrol vI Xojnw ibnW idSwhIx hY[kMtrol Biv`K dI Xojnw leI vI 
aupXogI huMdI hY[ ies qoN ieh sp`St huMdw hY Xojnw qy kMtrol ie`k dUjy ibnW ADUry hn jW 
ieh ie`k dUjy leI pUrk hn[ 

 kUMj qy a fonl dy Sbdw iv`c “Xojnw qy kMtrol pRbMD dy AinKVvyN juVvyN b`cy hn[ 
gYr Xojnwb`D kMm kMtrol nhIN ho skdy ikaNik kMtrol ikirAwvW nM U XojnwvW qoN ivclx 
iv`c suDwr nwl rsqw idMdw hY[kMtrol dI koeI koiSS ibnW Xojnw qoN ArQhIx huMdI hY 
ikauNik ieh koeI nhIN d`s skdw ik auh ik`Qy jw irhw hY ijMnI dyr pihlW auh ieh jwx 
nw lvyN ik aus ny ik`Qy jwxw hY ”[ 

kMtrol krn leI kdm(kMtrol krn leI kdm(kMtrol krn leI kdm(kMtrol krn leI kdm(Steps in Control Process) :) :) :) :----    
   kMtrol dI pRikirAw iv`c hyT ilKy kdm hn :- 

(1) kMtrol sqr nM U bxwauxw(kMtrol sqr nM U bxwauxw(kMtrol sqr nM U bxwauxw(kMtrol sqr nM U bxwauxw(Setting of Control Standards):):):):----        

 hr sMgTn iv`c sB qoN pihlW kuJ audyS im`Qy jWdy hn [ iehnW audySW dI pRwpqI dy 
leI v`K-v`K XojnwvW bxweIAw jWdIAW hn[sMgTn iv`c ieh XojnwvW qW hI lwgU ho 
skdIAW hn jykr sMgTn iv`c  kMtrol dw cMgw sqr sQwipq hovygw Aqy sMgTn iv`c 
kMtrol dw cMgw sqr qW hI sQwipq ho skdw hY jykr hryk ivAkqI leI ie`k inSicq 
pRmwp (Standard) sQwipq kIqw jWdw hovygw ik hryk ivAkqI ny ikMnw kMm ikMny smyN iv`c 
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krnw hY Aqy iks qrHW vDIAw FMg nwl krnw hY[jykr koeI ivAkqI kMm vDIAw qrIky nwl 
nhIN krdw qW auh aus kMm dI jWc krn dy leI Kud izMmyvwr hovygw kMtrol sqr ies qrHW 
sQwipq krny cwhIdy hn ik kwrjW iv`c vwDw hovy Aqy lwgq iv`c kmI Awvy[  

(2) kwrj kwrj kwrj kwrj ––––    kuSlqw dw mwpxw (kuSlqw dw mwpxw (kuSlqw dw mwpxw (kuSlqw dw mwpxw (Mearement of Performance) :) :) :) :----  

 kMtrol krn dI ivDI iv`c dUjw kdm kwrj–kuSlqw nUMu mwpx dI ivDI Aswn qy 
BrosyXog hoxI cwhIdI hY[AslI kwrj–kuSlqw qW im`Qy hoey sqrW dy nwl mwpI jWdI hY[ies 
nwl pRbMDk ieh jwxn dy Xog ho jWdw hY ik kMm XojnwvW dy Anuswr ho irhw hY jW nhIN[ 
jykr hryk ivAkqI dI kwrj–kuSlqw nMU mwpxw hY qW mnoivigAwnk pRIiKAwvW qy inrIKxW 
rwhIN mwipAw jw skdw hY[pr jdoN syvwvW dw mulWkx krnw hY qW au`Qy muSkl AwauNdI hY[ 
aus leI keI pRbMDkW dI rwey jwxnI pYNdI hY[ies leI kwrj–kuSlqw dy mwpx dy leI 
sMgTn iv`c au`icq qy BrosyXog pRxwlI hoxI bhuq jrUrI hY [ 

(3) Asl kwrjAsl kwrjAsl kwrjAsl kwrj––––kuSlqw qy stY Nfrf kwrjkuSlqw qy stY Nfrf kwrjkuSlqw qy stY Nfrf kwrjkuSlqw qy stY Nfrf kwrj––––kuSlqw dI qulnw krnw (kuSlqw dI qulnw krnw (kuSlqw dI qulnw krnw (kuSlqw dI qulnw krnw (Comparing 

Actual and Standard Performance) :) :) :) :----     

 kMtrol dI ivDI iv`c Aglw kdm Asl kwrj–kuSlqw dw im`Qy hoey sqrW dy nwl 
qulnw krnw hY[ieh qulnw ies krky kIqI jWdI hY qW jo ivcln dw pqw lgwieAw jw sky 
jykr koeI ivcln hY qW aus dy kwrnW dw pqw lgwieAw jw sky[Asl kwrn kuSlqw dI 
stYNfrf kwrj–kuSlqw nwl qulnw smyN kuJ sImwvW vI inSicq kIqIAW jWdIAW hn[jdoN 
ivcln iehnW sImwvW dy AMdr rih ky hovy qW icMqW dw koeI g`l nhIN Aqy jykr ivcln 
iehnW sImwvW nwloN ijAwdw hox qW pRbMDkW nMU kwrvweI krn dI loVH huMdI hY[jykr pRbMDk 
hr ivcln v`l iDAwn dyNdw hY qW auh mh`qvpUrn kMmW,v`l iDAwn nhIN dy skygw[ jd kdI 
inpuMnqW stYNfrf qoN nIvIN huMdI hY,ies bwry kwrxW dw qurMq pqw lwaux cwhIdw hY[ 

(4) suDwrk kwrvweI krnw (suDwrk kwrvweI krnw (suDwrk kwrvweI krnw (suDwrk kwrvweI krnw (Taking Corrective Action) :) :) :) :----  

 kMtrol krn dI iv`DI iv`c AMiqm mh`qvpUrn kMm suDwr kwrvweI krn dw hY[jykr 
Asl iv`c suDwr krn dI loVH pYNdI hY[Biv`K dy iv`c ies ivcln (AMqr) nMU Kqm krn 
leI jrUrI kwrvweI krnI pYNdI hY[kMtrol krn dI kwrvweI ivBwgW iv`c krmcwrIAW dI 
bdlI kr ky,k`rqvW nMU hor ijAwdw s`pSt krky,krmcwrIAW nMU tryinMg dy ky,inrdyS dI 
ivDI iv`c AMqr krky kIqI jw skdI hY[ 

     k`uJ mn`uK kihMdy hn ik suDwr kwrvweI krnw kMtrol dw ih`sw nhIN hY prqUM pRbMD dw 
Al`g kMm hY[sMgTn iv`c vDIAW kMtrol hoxw pRbMD dy kMm dI eykqw nUM drswaNudw hY[ieh 
d`` ` `sdw hY ik pRbMDkI FwcW iekwqmk hY [                        

  kMtrol dI mh`qqW (kMtrol dI mh`qqW (kMtrol dI mh`qqW (kMtrol dI mh`qqW (Importance of Control) :) :) :) :----  
kMtrol ie`k BIV BV`ky vwly coNk qy tryiPk isgnl dI qrHW hY[trYiPk isgnl dI qrHW hI 
kMtrol swry ivBwgW nM U idSw ds`dw hY qy hdwieqW idMdw hY[kMtrol dI m`hqqw jW lwB hyT 
ilKy hn :-            
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(1) mnobl auc`w cukxW (mnobl auc`w cukxW (mnobl auc`w cukxW (mnobl auc`w cukxW (High Morale):):):):----  

 kwmy inSicq pRmwp nMU swhmxy r`K ky kMm krdy hn[ies nwl auhnW iv`c AnuSwsn 
qy kMMm dI lgn iv`c vwDw hu Mdw hY[sMgTn iv`c kMm dw mwhOl pYdw huMdw hY qW auhnW dw 
monbl vI vDdw hY[  

(2) cMgI Xojnw (cMgI Xojnw (cMgI Xojnw (cMgI Xojnw (Better Planning) :) :) :) :----  

 Xojnw qy kMtrol iek dUjy qy ADwirq hn[kMtrol nwl Xojnw dIAW kmIAW swhmxy 
AwauNdIAW hn[Asl kwrguzwrI nMU dyK ky AglI Xojnw hor vDIAW bxweI jw skdI 
hY[ies qrHW kMtrol Xojnw iv`c suDwr leI vI mddgwr sw`ibq huMdw hY[ 

(3) audySW dI purqI (audySW dI purqI (audySW dI purqI (audySW dI purqI (Attaining the Objective) :-  

 Xojnw nwl audyS inSicq huMdy hn qy kMtrol nwl ah pUry huMdy hn[kMtrol pUrv 
insicq audySW qoN ivclx qy rok lwauNdw hY qy ivclx nMU Kqm krn leI jrUrI kdm lYNdw 
hY [ies qrHW ieh sMgTn dy audySW dI pRwpqI iv`c mdd idMdw hY[ 

(4) sroqW dI kwrjkuSl vrqoN (sroqW dI kwrjkuSl vrqoN (sroqW dI kwrjkuSl vrqoN (sroqW dI kwrjkuSl vrqoN (Efficient Use of Resource) :) :) :) :---- 

 sMgTn dy pUrv insicq inSwinAW dI pRwpqI leI pRbMDkW nM U sroqW dI shI vrqoN 
krnI pYNdI hY[ies nwl ieh swDn jW sroqW dI PjUl vrqoN qy rok lgdI hY[ies qrHW 
kMtrol nwl kwrjkuSlqw iv`c vwDw huMdw hY[ 

(5) cMgw qwlmyl (cMgw qwlmyl (cMgw qwlmyl (cMgw qwlmyl (Better Co-ordination) :-  

 Xojnw qy pRogrwm Anuswr inSicq audySW v`l swrIAW ikirAwvW nUM idSw dyxw kMtrol 
dw kMm hY[ies nwl swry ivBwgW iv`c qwlmyl v`Ddw hY ikaNik swirAW dw inSwnw ie`k hI 
huMdw hY[ies qrHW kMtrol dI pRikirAW qwlmyl iv`c vI vwDw krdI hY[     

(6) ivky NdrIkrn (ivkyNdrIkrn (ivkyNdrIkrn (ivkyNdrIkrn (Decentralisation) :) :) :) :----  

 kMtrol dw koeI ArQ qW hI inkldw hY jy ies qoN pihlW loV Anuswr AiDkwrW dw 
ivkyNdrIkrn hovy[hyTly krmcwrIAW nMU AiDkwr soDx qoN bwd hI auhnw dIAW ikirAwvW nMU 
cY` `k kIqw jw skdw hY[ies qrHW kMtrol sMgTn iv`c ivkyNdrIkrn iv`c shUlqW idMdw hY 
ikauNik ies nwl ieh pqw l`gdw hY ik AiDkwr ik`QoN q`k sONpy jw skdy hn[ 

(7) PYslw krnw (PYslw krnw (PYslw krnw (PYslw krnw (Decision Making) :) :) :) :----  

 kMtrol nwl hI pRbMDkW nMU Xojnw qy Asl kwrguzwrI iv`c iv`Q dw pqw l`gdw 
hY[iv`Q nMU pUrn leI v`Kry v`Kry ivBwgW dy kMm iv`c suDwr ilAwaux leI jrUrI PYsly ley 
jWdy hn[so kMtrol hI iehnW dw ipCokV huMdw hY[ 

qwlmyl qwlmyl qwlmyl qwlmyl (Co-ordination)        
 ArQ Aqy pirBwSw:- qwlmyl dw m`uK audyS vpwirk sMgTn dy swry ivBwgW Aqy 
krmcwrIAW dIAW gqIivDIAW iv`c ieksurqw ilAwauNxw huMdw hY[ibnW qwlmyl qoN sMgTn 
dy audySW dI pRwpqI nhIN kIqI jw skdI[ieh pRbMD dw ie`k m`uK ih`sw hY pr pRbMD ie`k 
v`Krw kMm nhIN hY sMgTn dy audyS pRwpq krn dy leI ieh jrUrI ho jWdw hY ik sMgTn dy 
swry krmcwrI iml ky ie`ko idSw iv`c kMm krn[   
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iPaUl dy Anuswr “qwlmyl pRbMD dw ie`k Aijhw kMm hY ijs nwl vDIAW kMm krn 
vwsqy ivAkqIZq koiSSW iv`c iekswrqw ilAwdI jWdI hY qW ik kwrobwr dy audySW dI 
pRwpqI kIqI jw sky[ 

In the word of fayol , “ a function of management in as much as it harmonices 

and unifies indivisual effects for better action and for the achievement of the business 

objectives” .  

mUny Aqy rYly dy SbdW iv`c ,”sWJy au`dyS dI pRwpqI dI ikirAw iv`c eykqw jW iekswrqw 
ilAwaux leI g`rup dIAW koiSsW nMU inXmb`D qrqIb dyxw qwlmyl khwauNdI hY[ 

In  the word of mooney and ralley , ‘ co-ordination is the orderly arrangement of 

group effect to provide unity of action in the pursuit of common purpose”. 

qwlmyl dIAqwlmyl dIAqwlmyl dIAqwlmyl dIAW ivSySqwvW / pRikrqI (W ivSySqwvW / pRikrqI (W ivSySqwvW / pRikrqI (W ivSySqwvW / pRikrqI (Characteristics / Nature of Co-

ordination) :) :) :) :----    qwlmyl dIAW mu`K ivSySqweIAW hyT ilKy Anuswr hn :-  

(1) ieh pRbMD dw ie`k jrUrI kMm hY [  

(2) pRbMDk sMgTn dy swry ivBwgW iv`c qwlmyl bxwaux dI koiSS krdy rihMdy 
hn [ 

(3) qwlmyl lgwqwr cl`x vwlI pRikirAw hY [ 

(4) ieh pbMD dw mu`Flw kwrj hY [  

(5) ieh sMgTn iv`c eykqw dw isDWq lwgU krn iv`c mdd krdw hY[ies nwl 
sMgTn dIAW gqIivDIAW iv`c eykqw pYdw huMdI hY[ 

(6) ieh sMgTn dy au`dySW dI pRwpqI iv`c shweI huMdw hY [ 

qwlmyl iv`c m` uK qOr qy iqMn q`q Swml hu Mdy hn :qwlmyl iv`c m` uK qOr qy iqMn q`q Swml hu Mdy hn :qwlmyl iv`c m` uK qOr qy iqMn q`q Swml hu Mdy hn :qwlmyl iv`c m` uK qOr qy iqMn q`q Swml hu Mdy hn :----        
(1) ssssmW qih krnwmW qih krnwmW qih krnwmW qih krnw :ies qihq v`K-v`K ivBwgW dI smW swrxI qih kIqI jWdI 

hY[      

(2) sMquln pydw krnwsMquln pydw krnwsMquln pydw krnwsMquln pydw krnw :- auqpwdn vwsqy lOVINdIAW shUlqW loVINdI mwqrw iv`c 
aupl`bD krky kMm kwr nMU ibnW iksy rukwtv dy clwauxw[   

(3) eykIkrxeykIkrxeykIkrxeykIkrx :- sMgTn iv`c eykqw pYdw krnI Aqy ivAkqIgq koiSSW nM U ie`k 
idSw iv`c syD dyxI[  

qwlmyl dI mh`qqw (qwlmyl dI mh`qqw (qwlmyl dI mh`qqw (qwlmyl dI mh`qqw (Importance of Co-ordination) :) :) :) :- qwlmyl dw m`hqv hyT 
ilKy pRkwr hY:-  

tIm Bwvnw (tIm Bwvnw (tIm Bwvnw (tIm Bwvnw (Team Work) :) :) :) :----    qwlmyl krmcwrIAW dIAW gqIivDIAW iv`c ieksurqw pYdw 
krky tIm dI Bwvnw pYdw krdw hY[swry krmcwrI ivAkqIgq au`dySW nMU C`f ky sMgTn dy 
au`dySW dI pRwpqI vwsqy iml ky kMm krdy hn[ 
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(1) kwrvweI iv`c eykqw (kwrvweI iv`c eykqw (kwrvweI iv`c eykqw (kwrvweI iv`c eykqw (Unity of Action) :) :) :) :----        

 pRbMD dy hr p`Dr qy eykqw pYdw krn iv`c qwlmyl shweI krky sMgTn iv`c eykqw 
ilAwauNdw hY[ 

(2) koiSSW dw eykIkrx (koiSSW dw eykIkrx (koiSSW dw eykIkrx (koiSSW dw eykIkrx (Integration of Effects) :) :) :) :----        

 pRbMD krmcwrIAW dIAW in`jI koiSSW nM U syD dy ky ie`k idSw iv`c qordw hY[iehnW 
iv`c ieksurqw pYdw krdw hY[gu`rp dIAW koiSSW iv`c eykIkrx hox krky sMgTn dy 
au`dySW dI pRwpqI iv`c AwswnI ho jWdI hY[ 

(3) dyrI qo N bcwA (dyrI qo N bcwA (dyrI qo N bcwA (dyrI qo N bcwA (Avoid Delay) :) :) :) :----        

 qwlmyl sMsQw dy v`K-v`K ivBwgW dI smW swrxI qih krdw hY ijs dI m`dd nwl 
kMm smyN isr pUrw ho jWdw hY[ 

(4) auqpwdn iv`c vwDw (auqpwdn iv`c vwDw (auqpwdn iv`c vwDw (auqpwdn iv`c vwDw (Increase in Production) :) :) :) :----  

 jdoN krmcwrIAW dIAW koiSSW iv`c au`icq qwlmyl huMdw hY qW auhnW dI auqpwdkqw keI 
guxw v`D ho jWdI hY[ies leI auqpwdn vDwaux iv`c qwlmyl dw bhumu``lw Xogdwn huMdw 
hY[ 

(5) Awqmw inrBrqw (Awqmw inrBrqw (Awqmw inrBrqw (Awqmw inrBrqw (Inter- Dependence) :) :) :) :---- 

  ie`k sMgTn dy swry ivBwg iek dUjy qy inrBr huMdy hn[audwhrx dy qOr qy ivkrI 
ivBwg auqpwdn ivBwg Aqy auqpwdn ivBwg ivkrI ivBwg qy inrBr krdw 
hY[auqpwdn ivBwg Amlw ivBwg qy vI inrBr krdw hY[ikauNik Amlw ivBwg hI 
swry kwimAW dI inXukqI krdw hY[ieh swry ivBwg iv`q ivBwg a`qy inrBr krdy 
hn[   

(6) aupXogI mwhOl (aupXogI mwhOl (aupXogI mwhOl (aupXogI mwhOl (Congenical Atmosphere) :) :) :) :---- 

 AwpsI qwlmyl dy nwl sMgTn dw mwhOl vDIAw bxdw hY[hr ivAkqI imhnq nwl 
kMm krdw hY[hryk krmcwrI ie`k dUsry dI muSklW suxdw hY Aqy auhnW nMU h`l 
krn iv`c BweIvwl bxdw ies leI qwlmyl nwl sMgTn iv`c aupXogI mwhOl bxdw 
hY[    

(7) sMquilq ivkws (sMquilq ivkws (sMquilq ivkws (sMquilq ivkws (Balance Development) :) :) :) :----  

 v`K-v`K ivBwgW iv`c qwlmyl hox krky sMgTn dw sMquilq ivkws huMdw hY[ies leI 
sMquilq ivkws leI qwlmyl bhuq jrUrI hY[  

qwlmyl pRbMD dw swr hY (qwlmyl pRbMD dw swr hY (qwlmyl pRbMD dw swr hY (qwlmyl pRbMD dw swr hY (Co-ordination is the Essence of 

Management):):):):----  hynrI iPaUl Aqy pRbMD dy ku`J hor ivdvwnW ny qwlmyl nMU pRbMD dw 
ie`k v`Krw kwrj d`isAw hY pr qwlmyl nMU pRbMD dw swr kihxw ijAwdw vDIAW 
hovygw[pRbMD dy dUsry  kwrjW iv`c eykqw pYdw krnw, swrIAW koiSSW nMU ie`k inSwny v`l 
idSw dyxw hI qwlmyl hY[ ies leI qwlmyl nMU pRbMD dw iek v`Krw kMm nhIN ikhw skdw 
sgoN iesdw sMbMD pRbMD dy swry kMmW nwl hY[hr pRbMDkI kMm ijvyN Xojnw,sMgTn,inrdyS 
Aqy kMtrol sMsQw iv`c qwlmyl pYdw krn leI jrUrI hY[qwlmyl ie`k lgwqwr pRikirAw hY 
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Aqy iesdI lOV pRbMD dy hr p`Dr qy huMdI hY[ies leI ies nMU pRbMD dw v`Krw kMm kihx 
dI QW iesnMU pRbMD dw swr ikhw jw skdw hY [ ies leI qwlmyl ie`k cYn dI qrHW hY jo 
pRbMD dy dUjy swry kMmW nM U ie`k lVI dy iv`c proNdI hY [               

jwrj tYrI Anuswr, “qwlmyl au`dySW dI sPlqw pUrvk pRwpqI nM U XkInI bxwaux leI 
koiSSW nMU qrqIb dyx nwl sMbMDq kMm hY[ies nMU jrUrI Xojnw iqAwr krky, sMgiTq krky, 
Asl kwrvweI dw rUp id`qw jw skdw hY[” 

ie`k sMgTn iv`c ieh hyT ilKy kMmW nwl pUrw kIqw jie`k sMgTn iv`c ieh hyT ilKy kMmW nwl pUrw kIqw jie`k sMgTn iv`c ieh hyT ilKy kMmW nwl pUrw kIqw jie`k sMgTn iv`c ieh hyT ilKy kMmW nwl pUrw kIqw jw skdw hY :w skdw hY :w skdw hY :w skdw hY :----     
(1) Xojnw (Xojnw (Xojnw (Xojnw (Planning) :) :) :) :----        

qwlmyl dw kMm XojnwbMdI qoN hI SurU ho jWdw hY [ v`K- v`K ivBwgW dIAW XojnwvW iv`c 
audySW dI eykqw dI lOV huMdI hY jo qwlmyl nwl hI pRwpq kIqI jw skdI hY[  

(2) sMgiTq krnw (sMgiTq krnw (sMgiTq krnw (sMgiTq krnw (Organising) :) :) :) :----    

sMgiTq krn dI pRikirAW iv`c qwlmyl bhuq jrUrI hY[sMgTq dy hr p`Dr qy AiDkwrW 
Aqy ijMmyvwrIAW iv`c brwbrqw r`Kx vwsqy qwlmyl jrUrI hu Mdw hY[ 

(3) stwP dI BrqI (stwP dI BrqI (stwP dI BrqI (stwP dI BrqI (Staffing) :) :) :) :----        

pRbMD dy swry kMmW iv`c qwlmyl r`Kx vwsqy Xog ivAkqI dI BrqI Aqy ausdI shI jgHw qy 
inXukqI jrUrI huMdI hY[  

(4) inrdyS dyxw (inrdyS dyxw (inrdyS dyxw (inrdyS dyxw (Direction)))) :-  

ingrwnI (Supervision) pRoqswhn(Motivation) Aqy lIfrSIp (Leadership) dw a`udyS hI 
pRbMD dy v`K-v`K p`DrW qy qwlmyl pYdw krnw hY[ies leI inrdSyx dy kMm iv`c vI qwlmyl 
dI Jlk imldI hY[ 

(5) kMtrol krnw (kMtrol krnw (kMtrol krnw (kMtrol krnw (Controling) :) :) :) :----        

ie`k pRbMDk sMsQw iv`c ieh dyKdw hY ik auqpwdn pihlW qih kIqy imAwr dy Anuswr ho irhw 
hY jW nhIN[ies qrHW auhnW dI kwrgujwrI iv`c vI qwlmyl dI lOV pYNdI hY[    

ies qrHW pRbMD dw hr kMm qwlmyl a`qy inrBr krdw hY[ies leI ies nMU pRbMD dw swr 
ikhw jWdw hY [  

 

Exercise (AiBAws pRSnAiBAws pRSnAiBAws pRSnAiBAws pRSn) 

(A).bhu cobhu cobhu cobhu coxvy pRSn (xvy pRSn (xvy pRSn (xvy pRSn (Objective Type Questions) 

I. shI au`qr cuxo:shI au`qr cuxo:shI au`qr cuxo:shI au`qr cuxo:    

1. kMtrol dI jrUrq iks p`Dr qy pYNdI hY : 

(a) hyTly p`Dr qy` (A) au`prly p`Dr qy   (e) hryk p`Dr qy 

2. kMtrol dI buinAwd kI hY : 

(a) inrdySn  (A) XojnW   (e) sMgTn 
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3. pRbMDkW nUM iks nwl XojnW Aqy Asl kwrguzwrI iv`c iv`Q dw pqw l`gdw hY : 

(a) qwlmyl  (A) inrdySn   (e) kMtrol 

4.  iksy sMgTn dy audySW dI pRwpqI leI kI jrUrI hY : 

(a) kMtrol   (A) qwlmyl  (e) ingrwnI 

5. qwlmyl iv`c mu`K qor qy ikMny q`q Swml huMdy hn : 

(a) cwr   (A) iqMn  (e) pMj 

6. pRbMD dw swr iks nUM ikhw jWdw hY : 

(a) qwlmyl   (A) kMtrol   (e) Xojnw 

7. kMtrol dI pRIikRAw iv`c iks smyN dI kwrguzwrI dw mulWkx kIqw jWdw hY : 

(a) BUqkwl  (A) vrqmwn   (e) Biv`Kqkwl 

(au`qr:1.(e) ; 2.(A) ; 3.(e) ; 4.(A) ; 5.(A) ; 6.(a) :7.(a))(au`qr:1.(e) ; 2.(A) ; 3.(e) ; 4.(A) ; 5.(A) ; 6.(a) :7.(a))(au`qr:1.(e) ; 2.(A) ; 3.(e) ; 4.(A) ; 5.(A) ; 6.(a) :7.(a))(au`qr:1.(e) ; 2.(A) ; 3.(e) ; 4.(A) ; 5.(A) ; 6.(a) :7.(a))    

II. shI/glqshI/glqshI/glqshI/glq    

1. XojnwbMdI Aqy kMtrol iv`c gUVw sbMD hY [ 

2. pRbMD dI au`prly p`Dr qy kMtrol dI jrUrq pYNdI hY[ 

3. Xojnw kMtrol qoN ibnW bykwr hY[ 

4. sMgTn iv`c vDIAw kMtrol hoxw pRbMD dy kMm dI eykqw nUM drswauNdw hY[ 

5. kMtrol dw koeI ArQ qW hI inkldw hY ies qoN pihlW loV Anuswr AiDkwrW dw 
kyNdrIkrn hovy[ 

6. qwlmyl sMgTn iv`c eykqw dw isDWq lwgU krn iv`c mdd krdw hY[ 

7. sMgTn dy hr p`Dr qy AiDkwrW Aqy ijMmyvwrIAW iv`c brwbrqw r`Kx vwsqy 
qwlmyl jrUrI huMdw hY[ 

8. pRbMD dw hr kMMm kMtrol au`qy inrBr krdw hY[ 

(au`qr: 1.shI ; 2.glq ; 3.shI ; 4.shI ; 5.glq ;(au`qr: 1.shI ; 2.glq ; 3.shI ; 4.shI ; 5.glq ;(au`qr: 1.shI ; 2.glq ; 3.shI ; 4.shI ; 5.glq ;(au`qr: 1.shI ; 2.glq ; 3.shI ; 4.shI ; 5.glq ;    6.shI ; 7.shI ; 8.glq)6.shI ; 7.shI ; 8.glq)6.shI ; 7.shI ; 8.glq)6.shI ; 7.shI ; 8.glq)    

III.KwlI QW Bro :KwlI QW Bro :KwlI QW Bro :KwlI QW Bro :    

1. kMtrol iv`c XojnwbMdI Anuswr kwrguzwrI Aqy vrqmwn kwrguzwrI iv`c …… 
l`Bx dI koiSS kIqI jWdI hY [    (AMqr/Krc)(AMqr/Krc)(AMqr/Krc)(AMqr/Krc) 

2. kMtrol …………..dI Xojnw leI aupXogI huMdw hY[   (BivK /vrqmwn)(BivK /vrqmwn)(BivK /vrqmwn)(BivK /vrqmwn) 

3. qwlmyl sMgTn dIAW gqIivDIAW iv`c ………..pYdw krdI hY[(eykqw / sbMD)(eykqw / sbMD)(eykqw / sbMD)(eykqw / sbMD) 

4. qwlmyl dw kMm ……….qoN SurU huMdw hY[    (XojnwbMdI / kMtrol)(XojnwbMdI / kMtrol)(XojnwbMdI / kMtrol)(XojnwbMdI / kMtrol) 

pRbMD dw hr kMMm……………..qy inrBr krdw hY[ (inrdySn / qwlmyl)(inrdySn / qwlmyl)(inrdySn / qwlmyl)(inrdySn / qwlmyl) 
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((((B) bhuq Coty au `qrW vwly pRSn () bhuq Coty au `qrW vwly pRSn () bhuq Coty au `qrW vwly pRSn () bhuq Coty au `qrW vwly pRSn (Very Short Answer Questions) 

  (1)  qwlmyl dw kI ArQ hY ?         

 What is the meaning of co-ordination ?  

 (2) qwlmyl dIAW koeI iqMn ivSySqwvW ilKo [ 

    Write any three features of co-ordination. 

 (3)  pRbMD dy swr qoN kI Bwv hY ? 

  What is the essence of management ? 

 (4.) kMtrol kI hu Mdw hY ? 

      What is control ?  

 (5) kMtrol dIAW ivSySqwvW kI hn ? 

     What are the characteristics of control ? 

 (6) kMtrol pRikirAW dy kdmW bwry ilKo [   

      Write the various steps in control process. 

((((C) Coty au `qrW vwly pRSn () Coty au `qrW vwly pRSn () Coty au `qrW vwly pRSn () Coty au `qrW vwly pRSn (Short Answer Questions))))    

  (1)   qwlmyl dw kI ArQ hY ? 

   What is meant by co-ordination ? 

(2)  kI qwlmyl Aqy sihXog ie`ko ijhy hn ? 

   Are co-ordination and co-operation same ?  

(3)  qwlmyl dI pRikrqI dI ivAwiKAw kro [  

         State the nature of co-ordination.  

(4) kMtrol dI m`hqqw dw vrxn kro [ 

         Explain the importance of control . 

(5) XojnwbMdI Aqy kMtrol iv`c sMbMD d`so [ 

         Discuss the relationship between planning and control . 

(6) kMtrol dy ArQ aqy pRikirAw bwry ilKo ? 

          Write about meaning and nature of control ? 

(D) v`fy au `qrW vwly pRSn (v`fy au `qrW vwly pRSn (v`fy au `qrW vwly pRSn (v`fy au `qrW vwly pRSn (Long Answer Type Questions) ) ) )     

(1) qwlmyl dI pirBwSW idau Aqy iesdI pRikrqI dI ivAwiKAw kro [  

 Defina co-ordination and state its nature. 

(2) “qwlmyl pRbMD dw swr hY,” ivAwiKAw kro [ 

 Explain “co-ordination as essence of management”. 
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(3) qwlmyl dy m`hqv dI ivAwiKAw kro [  

 State the importance of co-ordination. 

(4) kMtrol dIAW ivSySqwvW kI hn ? kMtrol pRikirAW dy v`K-v`K kdmW   bwry 
d`so [ 

          What are important features of controlling? what are the basic steps in 

the process of control ? 

(5) kMtrol kI hY iesdy m`hqv dI ivAwiKAw kro ? 

         What is control ? Discuss its important ? 

 

------------------------------------------------- 
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pMjwb skUl is`iKAw borf 
pMjwb Epn skUl 

AWqirk mulWkx p`qr 
ivvswiek AiDAYn –II (Business Studies-II) 

inrdySn,kMtrol Aqy qwlmylinrdySn,kMtrol Aqy qwlmylinrdySn,kMtrol Aqy qwlmylinrdySn,kMtrol Aqy qwlmyl    
 (Direction,Control & Co-ordination) 

 

ividAwrQI duAwrw BirAw jwvy: 

nwm_______________________________ 

dwKlw kRm AMk________________________ 

 

inrIKk duAwrw BirAw jwvy 

k`ul AMk ______25_____pRwpq AMk _____________________________ 

inrIKk dI it`pxI___________________________________________ 

_________________________________________________________ 

_________________________________________________________ 

 
pRSn-p`qr: 

not:  swry pRSn zrUrI hn[ 

hr ie`k pRSn dy AMk ausdy swhmxy ilKy hn[ 

      1.  mwslo ny mnu`KI loVW dI ikMny ih`isAW iv`c drjwbMdI kIqI hY : 

     (a) cwr ih`sy  (A) iqMn ih`sy  (e) pMj ih`sy  1 

      2.  iksy sMgTn dy audySW dI pRwpqI leI kI jrUrI hY : 

     (a) kMtrol  (A) qwlmyl   (e) ingrwnI        1 

      3.  kMtrol …………..dI Xojnw leI aupXogI hu Mdw hY[   1 

      4.  inrdySn ie`k …………….pRikirAw hY [    1 

      5.  kMtrol kI huMdw hY ?             2 

   6.  inrdySn dy v`K-v`K q`qW dw ivvycn kro[           2  

 7.  qwlmyl dIAW koeI iqMn ivSySqwvW ilKo                 2 

 8.  kMtrol dI m`hqqw dw vrxn kro [              4 

 9  mYslo dIAW loVW dI lVIb`D isDWq nMU swP qOr ‘qy ilKo[               6 
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 10. jnwbMdI Aqy kMtrol iv`c sMbMD d`so [            6 

 11. pOcwirk Aqy AnOpcwirk sMcwr iv`c AMqr d`so[                                

jW 

  kMtrol dIAW ivSySqwvW kI hn ? kMtrol pRikirAW dy v`K-v`K kdmW bwry d`so [ 6 

  



 242

pwT-13 

ivvswiek iv`q Bwg pihlw 
(Business Finance Part-I) 

 

ies sRyxI ivc qusIN ibjns st`fIz-II dw Bwg dUjw “ivvswiek iv`q” dw ivSw 
pVogy[ ieh ies ivSy dw pihlw pwT hY[ies nUM pVn auprMq ividAwrQI ies 
pwT nwl sbMDq hyT ilKI jwxkwrI smJx dy Xog ho jwxgy Aqy swnUM XkIn hY 
ik ieh nvyN pwT kRm Anuswr quhwfy leI lwhyvMd isD hovygw[ 

- iv`q dw ArQ Aqy pirBwSwvW,  

- iv`q dy audyS: lwB bnwm DMn,  

- iv`qI inXojn dw ArQ Aqy pirBwSvW,  

- iv`qI inXojn dIAW ivSysqwvW,  

- iv`qI inXojn dw audyS, mh`qv Aqy mh`qqW  

 

 
iv`qI ikirAwvW (Finance Function) 

iv`qI ikirAwvW dI jwxkwrI qoN pihlW ieh pqw hoxw cwhIdw hY ik iv`q kI hu Mdw hY? 

iv`q dw ArQ (Meaning of Finance) :- ijvyN mnu`KI SrIr leI luhU dw hoxw 
zrUrI hY, ausy qrHW vpwr dy leI iv`q dw hoxw zrUrI hY Aqy ijvyN lhU qoN ibnW mnu`K 
ijauNdw nhIN rih skdw iblkul ausy qrHW hI iv`q dI AxhoNd ivc vpwr dI hoNd nhIN ho 
skdI [ BwvyN vpwr dw Akwr Cotw hovy jW v`fw, iv`q dw mh`qqw aunI hI rihMdI hY[ 
AwpxI kwrjivDI krn leI jW iv`qI ikirAwvW dw iv`q poSx krn leI iek Coty pYmwny 
dy vpwr nUM G`t pYsy dI loV ho skdI hY pr iPr vI auh qW hI sPlqw pUrvk kMm kr 
skdw hY, jy aus kol iv`q dI auicq mwqrw hovy[iek Prm dI sPlqw ies g`l qy inrBr 
krdI hY ik aus Prm nUM Awpxy lYx dyx krn leI jdoN Aqy ijMnI mwqrW ivc iv`q loVINdw 
hovy, aus smyN aunw iv`q auplBd hovy[ ies qoN sp`St huMdw hY ik iv`q hI swrIAW 
ikirAwvW dI kUMjI hY[ 

jd loV pvy, aus smyN Dn dI ivvsQw krn nUM ‘iv`q’ (Finance ) ikhw jw skdw hY 
ivvswiek iv`q (Business Finance) qoN Bwv ie`k AijhI ikirAw qoN hY jo iksy ivvswiek 
Prm duAwrw koSW dI pRwpqI, koSw dw pRXog Aqy lwB dy ivqrx nwl sMbMiDq huMdI hY[ 

bI.E.vIlr (B.O.Wheeler) dy Anuswr, “ivvswiek iv`q iv`c auh ivvswiek ikirAwvW 
jW gqIivDIAW nUM Swiml kIqw jWdw hY jo ivvswiek aupkRm dIAW iv`qI loVW Aqy swry 
audySW dI pUrqI dy leI pUMjI koS dI pRwpqI Aqy ausdy sMr`Kx nwl sMbMD r`KdIAW hn[” 
(“Business Finance includes those business activities which are concerned with the 
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acquisition and consevation of capital funds in meeting financial needs and overall 

objectives of business enterprise.”) 

 

ivvswiek iv`q dy l`Cx (Features of Business Finance) 

1. ies ivc dovyN qrHW dy koS Swiml huMdy hn, cwhy auh mwlkW duAwrw lweI geI pUMjI 
hY jw auDwr ilAw DMn 

2. ies dI loV hr qrHW dy sMgTn nUM huMdI hY cwhy auh Cotw hovy jW v`fw[ 

3. iv`q dI loV ivvswiek pircwlnW (business operations) dI pRikRqI Aqy Akwr dy 
Anuswr iBMn –iBMn  huMdI hY[ 

4. iv`q dI loV ie`k smyN qoN dUjy smyN Al`g-Al`g huMdI hY[ 

5. ivvswey dy jIvn kwl dy dOrwn iesdI inrMqrqw dI loV huMdI hY[ 

iv`qI ikirAwvW (Finance Function) :- ijMnw mh`qv vpwr leI iv`q dw hY aunHW 
hI mh`qv ies iv`q dw pRbMD krn vwly ivAkqI dw hY, ijs nUM iv`qI pRbMDk ikhw jWdw 
hY[ vpwr dI sPlqw ivc ies iv`qI pRbMDk duAwrw kIqIAW jwx vwlIAW iv`qI ikRAwvW 
dw iek v`fmulw Xogdwn hY[  

iv`qI ikirAwvW dw ArQ (Meaning of Finance Function):- iv`qI ikirAwvW auh 
ikirAwvW hu MdIAW hn jo ik iek iv`qI pRbMDk vloN vpwr sbMDI iv`q dy PYsly lYx ivc 
kIqIAW jWdIAW hn[ 

ieh iv`qI ikirAwvW hyT ilKy pRkwr dIAW ho skdIAW hn:- 

1. iv`q auplBd krwauxw (Procurement of Finance):- s`B qoN pihlW s`B qoN 
mh`qvpUrx ikirAw loVINdw iv`q auplBd krwauxw hY[ ies g`l dw PYslw hyT ilKy 
q`qW qy inrBr krdw hY:- 

iv`q auplBdI qy pRBwv pwaux vwly q`q:- 

(a) mweIkro ieknoimk q`q (Microeconomic Factors) : 
1. vpwr dw Akwr Aqy aus dI pRikRqI 

2. joiKm dw sqr Aqy lwBW ivc siQrqw 

3. qrlqw dI siQqI 

4. sMpqIAW dI bxqr 

5. pRbMD dw ivhwr 

 (A)  mYkro ieknoimk q`q ( Macroeconomic Factors): 

1. AwriQkqw dI siQqI 

2. srkwrI nIqIAW 

ieh dovyN q`q Prm dy pRbMDkW dy inXMqrx qoN bwhr huMdy hn[ 
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auprokq swry q`qW nUM iDAwn ivc r`K ky hI loV muqwibk auicq mwqrw ivc iv`q 
auplBd kIqw jWdw hY[ iv`q dI auicq mwqrw dw ArQ hY ik jo iv`q auuplBd krnw hY, 
ausdI dI mwqrw nw hI loV qoN Gt hovy Aqy nw hI v`D ikauNik jy iv`q dI mwqrw loV nwloN 
G`t hovygI qW vpwr dy loVINdy kMm ADUry rih jwxgy Aqy dUjy pwsy jy iv`q dI mwqrw loV 
qoN v`D hovy qW AxloVINdw iv`q ipAw rhygw ijs dw auqpwdn ivc koeI Xogdwn nhIN hovygw 
blik ieh iv`q auplBdI dI lwgq ivc hI AxcwihAw vwDw pYdw krygw, ijs nwl lwB 
ivc Gwtw pvygw[ 

ies leI auicq pUMjI nUM iek`qr krn leI v`K v`K sRoq hn jo hyTW drswey gey hn: 

pUMjI dy v`K v`K sRoq 

 

 

 

 

 

 

 

 

 auprokq sRoqW qoN iek`qr kIqI geI pUMjI dI vrqoN vI iDAwnpUrvk Aqy aUicq rUp 
ivc krnI cwhIdI hY qW jo ikqy vI DMn dI PzUl KrcI nw hovy Aqy nw hI ikqy DMn nU M 
AjweI guAwieAw jwvy[ 

2. iv`q dI vrqoN( Application of Finance ):-  
(1) pUMjI bjt dy PYsly dy Ansuwr jo invyS dy pRsqwv bxdy hn anHW ivc iv`q dw 

invyS krnw[ 

(2) cwlU sMpqI Aqy cwlU dyxdwrIAW dw pRbMD krn leI kwrjSIl pUjI ivc iv`q dw 
invyS krnw[ 

(3) lwBW dI vMf sbMDI PYsly Anuswr lwB dw ikMnw ih`sw vMfxw Aqy ikMnw ihsw punr 
invyS krnw[ 

iv`qI ikirAwvW dI pRIBwSw (Definition of Finance Function):- Ezra Solomon dy 
Anuswr – iv`qI ikirAwvW auh ikirAwvW huMdIAW hn ijnHW duAwrw DMn nUM v`K v`K sRoqW qoN 
pRwpq krnw Aqy ausdI vrqoN sbMDI sm`isAwvW dw qrkSIl AiDAYn kIqw jWdw hY[ ieh 
sm`isAwvW hn:- 

1. vpwr dy Akwr Aqy vwDy dI dr nUM mu `K r`K ky vpwr ivc kul ikMnI pUMjI invyS 
kIqI jwvy[ 

2. vpwr ivc insicq sMpqI ivc pUMjI dy invyS dI ikMnI mwqrw hovy[  

3. ikhVy sRoqW qoN iv`q iek`qr kIqw jwvy[

   lMmy smyN 

(Long Term) 

1. smqw AMS pUMjI 

2. irx p`qr 

3. iv`qI sMsQwvW qoN krzy 

4. AxvMfy lwB jW lwBW 
dw punr invyS 

  mIfIAm 

(Medium Term) 

1. pUrv AiDkwr AMS pUMjI 

2. irx p`qr 

3. pbilk ifpwizt 

4. hor iv`qI sMsQwvW qoN 
krzy 

    G`t smyN 

(Short Term) 

1. bYNkW qoN auDwr 

2. vpwirk auDwr 

3. ikSqW qy auDwr 

4. gRwhkW qoN auDwr 
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iv`qI ikirAwvW dy audyS – lwB bnwm DMn : (Objective of finance 

function – Profit versus Wealth) 

Prm dy ivc nw qW iv`q dy invyS nUM AxgOilAw  jw skdw hY Aqy nw hI invyS 
krn dy PYsly lYx dy pRikirAw nUM AxgOilAw jw skdw hY[ ieh dovyN ikirAwvW Prm 
dy audySW qy inrBr krdIAW hn[ Awm qOr qy ieh mMinAW jWdw hY ik Prm dw audyS 
Aijhw hoxw cwhIdw hY ijs nwl mwilk dw v`D qoN v`D lwB hovy[ ies leI mwilk dy 
lwB nUM SyArW dw bzwr mu`l vDw ky vDwieAw jw skdw hY[ ies nUM lwB nUM izAwdw 
krnw (Profit Maximization ) kihMdy hn[ 

lwB nUM izAwdw krn dw audyS (Objective of Profit Maximization ):- 
lwB izAdw krn qoN Bwv (earning) lwB (profit) iv`c vwDw krnw huMdw hY[ ies nUM 
sMBv Aqy au`icq FMg nwl iv`q dw aupXog krky pUrw kIqw jw skdw hY[ hor SbdW 
iv`c, lwB nUM izAwdw krn qoN Bwv ivvswey dI mOdirk Awmdn jW rupieAW dy rUp 
iv`c Awmdn nUNM izAwdw krnw hu Mdw hY[ PrmW, vsqUAW jW syvwvW dw auqpwdn 
krdIAW hn[ ieh PrmW jW qW bzwrI AwriQkqw ivc kMm krdIAW hn jW srkwr 
duAwrw inXMqirq AwriQkqw ivc kMm krdIAW hn[ 

bzwrI AwriQkqw ivc vsqUAW Aqy syvwvW dIAW kImqW mukwbly vwly 
(Competitive) bzwrW duAwrw inrDwirq kIqIAW  jWdIAW hn [ bzwrI AwriQkqw 
(market economy) ivc PrmW aunHW vsqUAW Aqy syvwvW dw v`D qoN v`D auqpwdn 
krdIAW hn ijnHW vsqUAW Aqy syvwvW dI smwj ivc vDyry mMg huMdI hY ikauNik ienW 
vsqUAW Aqy syvwvW leI gRwhk vDyry kImq Adw krdw hY Aqy iesy krky ienW vsqUAW 
Aqy syvwvW dI ivkrI krky PrmW nUM vDyry lwB pRwpq huMdw hY[ vsqUAW Aqy syvwvW 
(ijnW dI smwj ivc vDyry mMg hY) dI ijMnI v`D mwqrw ivc auqpwdn kIqw jwvygw, auny 
hI lwB kmwaux dy mOky v`D jwxgy Aqy v`D qoN v`D PrmW Aijhw auqpwdn krn dIAW 
cwhvwn hoxgIAW[ ies qrHW swrIAW PrmW jo smwn (ieko ijhIAW) vsqUAW Aqy syvwvW 
dw auqpwdn krngIAW aunHW ivc pRqIsprDW (Competition) ho jweygw Aqy splweI 
mMg dy brwbr ho jwvygI[ ies qrHW kImqW ivc (equilibrium) Aw jwvygw Aqy PrmW 
vDyry lwB pRwpq krn dy Xog hoxgIAW[ 

ies dy ault ijhVIAW vsqUAW Aqy syvwvW dI mMg bzwr ivc G`t hY aunHW dw 
auqpwdn nhIN krnw cwhIdw ikauNik ienHW vsqUAW Aqy syvwvW dw auqpwdn krn dy 
nwl koeI lwB pRwpq nhIN huMdw[ 

pr kI bzwrI ArQivvsQw ivc smwj dw ih`q pUrw hu Mdw hY? ies dw jvwb Adam 

Smith dy Anuswr – jdo PrmW Awpxw ih`q pUrw krdIAW hn qW smwj dw ihq vI Kud 
b Kud pUrw ho jWdw hY ikauNik smwj nUM loVINdIAW vsqUAW Aqy syvwvW auplBd ho 
jWdIAW hn Aqy dUjy pwsy PrmW vsqUAW Aqy syvwvW dw auqpwdn vDwauNdIAW hn qW 
smwijk swDnw dI vI auicq vrqoN krdIAW hn[ ies qrHW PrmW dw ih`q pUrw hox 
ivc hI smwj dw ih`q pUrw hu Mdw hY[ 
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lwB nUM vDwaux dy smyN iv`qI pRbMDk nUM Awpxy idmwg iv`c jo^m dy q`q nUM vI r`Kxw 
cwhIdw hY[ jo^m dw lwB nwl is`Dw sMbMD huMdw hY[ Awm qOr qy ieh ikhw jWdw hY ik 
ijMnw izAwdw jo^m hovygw Enw hI izAwdw lwB hovygw[ ie`k pwsy jo^m izAwdw lwB 
pYdw krn iv`c shwiek hMudw hY qW dUjy pwsy ieh hwnIAW nU M vI jnm idMdw hY[ ies 
leI, jo^m q`q nUM au`icq FMg nwl sMquilq krnw cwhIdw qW jo ies dw aupXog iekweI 
dy lwB dy leI kIqw jw sky[prMqU lwB nUM izAwdw krn dI Dwrnw dIAW ku`J 
auxqweIAW jo hyT ilKIAW hn:- 

Robert B. Antony dy Anuswr “lwB vDwaux dy audyS nU M Awvwsqivk, muSikl, 
Anuicq Aqy AnYiqk mMinAw jWdw hY” (Profit Maximisation is regarded as 

unrealistic, difficult, inapporpirate and immoral) 

1. pRbMDn qy mwlkI ivc qlwk (Divorce between Ownership and 

Management): A`j dy Xug ivc vpwirk dwieqm sIimq hn[ pRbMDk Aqy mwlk 
dovyN A`lg Al`g hn[ vpwr ivc jo DMn AwauNdw hY auh AMSDwrIAW dw Aqy jW 
irxdwiqAW (lenders) dw huMdw hY[ pr ies DMn dw inXMqrx iek pySwvr pRbMDk 
kol huMdw hY[ Prm ivc hor vI styk holfr (Stakeholder) huMdy hn ijvyN ik 
gRwhk, krmcwrI Aqy srkwr Awid[ ienHW swrIAW pwrtIAW dy Awpxy Awpxy 
audyS hu Mdy hn Aqy iek dUjy dy audySW nwl koeI myl nhIN KWdy[ AijhI siQqI ivc 
pRbMDk dw kMm muSikl ho jWdw hY ikauNik aus ny s`B dy audySW dw iKAwl r`Kxw 
hUMdw hY[pRbMDk dw audyS Awm krky izAwdw lwB kmwauxw hu Mdw hY jdo ik mwlkW dw 
audyS izAwdw DMn kmwauxw[ ies qrHW Al`g Al`g audyS Prm leI muSiklW 
KVIAw krdy hn[ 

2. GtIAW iksm dy smwn dw auqpwdn (Production of low quality goods): vDyry 
lwB kmwaux dy lwlc ivc GtIAW iksm dw smwn dw auqpwdn kr id`qw jWdw hY 
Aqy Aijhy auqpwdn dw smwj nUM koeI vI lwB pRwpq nhIN huMdw[ 

ies Dwrnw dw pRIBwSw spSt nhIN hY (It is Vague): - ies Dwrnw dI pRIBwSw 
qoN ieh sp`St nhIN hu Mdw ik lwB dw ArQ kI hY?  kI ieh lwB dIrG kwl jW v`D 
smyN leI hY jW G`t smyN leI jW ieh lB kr qoN pihlW hY jW kr qoN bwAd hY[ jW 
kI ieh ku`l lwB hY jW lwB pRqIAMS hY, kI ieh ku`l lwB hY jW AMSDwrIAW leI 
lwB hY[ ies leI auprokq ivAwiKAW qoN pqw lgdw hY ik lwB dI pRIBwSw spSt 
nhIN hY[ 

4. DMn dw smW mu`l: (Time Value of Money) : ieh audyS v`K v`K smyN qy hoey 
lwBW ivc vKryvW (distinction) nhIN krdw[ lwB nUM izAwdw krn dw audyS A`j dy 
lwB Aqy k`lH dy lwB ivc koeI AMqr nhIN krdw Aqy dovW nU M ieko ijhw hI mMndw 
hY[ 

5. lwBW dI AinSicqqw (Uncertainty of returns):- lwB nUM izAwdw krn dw audyS 
joiKm nUM AxgOilAw krdw hY- kuJ PrmW izAwdw joi^m vwlIAW huMdIAW hn Aqy 
kuJ G`t zoiKm vwlIAW pr ieh audyS dovyN qrHW dIAW PrmW Aqy kuJ G`t joiKm 
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vwlIAW pr ieh audyS dovyN qrHW dIAW PrmW v`loN kmwey gey lwB nUM smwn r`Kdw hY 
Aqy joiKm dy q`q nUM AxgOilAW kr idMdw hY[lwB vDwaux dy audyS dIAW auprokq 
aUxqweIAW kwrn hI DMn vDwaux dw audyS hoNd ivc AwieAw hY[ ieh DMn vDwaux 
dy audyS dI Dwrnw lwB kmwaux dy audyS dI DwrnW dIAW auxqweIAW nUM dUr krdI 
hY[ 

DMn nUM izAwdw krn dw audyS (Objective of Wealth Maximization):- DMn nUM 
izAwdw krn dy audyS nUM l`gBg swry sMswr ivc (Universally) auicq mMinAW jWdw hY[ 
ieh lwgU krn ivc vI Aswn hY Aqy ies nwl auicq iv`qI PYsly ley jw skdy hn[ DMn 
nUM izAwdw krn dy audyS ny lwB nUM izAwdw krn dy audyS dIAW qknIkI kmIAW nUM dUr 
kIqw hY Aqy ieh ausy dw pRswr hY[DMn nUM izAwdw krn dw ArQ hY NPV (Net Present 

Value) nUM vDwauxw jW DMn nUM vDwauxw[ ieh NPV kI hY? 

NPV dw ArQ : - Awmdn dy vrqmwn mu`l Aqy lwgq dy vrqmwn mu`l ivcly AMqr 
nUM NPV ikhw jWdw hY[ 

koeI vI iv`qI PYsly ijs ivc NPV Dwnqmk huMdw hY, auh Prm dy DMn nUM vDwauNdw hY 
Aqy Aijhy PYsly ieCu`k huMdy hn[ dUjy pwsy auh iv`qI Pysly ijnHW duAwrw NPV Gtdw hY auh 
DMn nUM GtwauNdy hn, ies leI Aijhy PYsilAW nUM AxgOilAW (avoid) krnw cwhIdw hY[ 

ies qoN ieh is`tw inkldw hY ik ijhVy iv`qI PYsilAW nwl NPV s`B qoN v`D huMdw hY 
auhI Pysly Apnwauxy cwhIdy hn qW ik vpwr dy DMn nU M vDwieAw jw sky[ vpwr dw DMn 
ausdIAW sMpqI dy mu`l (Value) qy inrBr krdw hY[ sMpqIAW dw mu`l Prm dI kul sMpqI 
(A) Aqy Prm duAwrw ies sMpqI duAwrw kmwieAW DMn (W) dw joV hY[ ies qrHW vpwr 
duAwrw kmwieAw DMn hyT ilKI smIkrx Anuswr spSt kIqw jw skdw hY[ 

V = A + W 

ijQy V = Value (mu `l) 

       A = Asset (sMpqI) 

       W = Wealth (sMpwqI duAwrw kmwieAw DMn) 

kMpnI dy V (Value jW mu`l) nUM hyT ilKy Answr vI spSt kIqw jw skdw hY:-  

V = D + E – ijQy 

V = Value (mu `l) 

D = Value of debt (irx dw mu`l) 

E = Equity (smqw dw mu`l) 

ies qrHW kMpnI dy DMn dy mu`l nU M do qrIikAW dy nwl drswieAw jw skdw hY 
pr ies dw mqlb ieh nhIN ik ienHW dovW ivc ivroDwBws hY sgoN ieh dovyN iekoo is`ky dy 
do pihlU hn[ ienW dovyN smIkrxw nUM iek`Ty vI iliKAw jw skdw hY[ 

          V = A + W = D + E 
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 AMSDwrIAW dy Anuswr iksy kMpnI dy SyArW dw bzwr mu`l aus kMpnI dy DMn qy 
pRBwv pwauNdw hY[ ies leI kMpnI Awpxw DMn vDwaux leI bzwr ivc Awpxy SyArW dw 
mu`l vDw skdI hY[ 

Dn izAwdw krn dw audyS AMSDwrIAW duAwrw Dwirq AMSW dy mu`lW iv`c vwDy duAwrw 
nw kyvl auhnW dy ih`qW nUM sMquSt krnw hY blik auh krjw lYx vwilAW dI sur`iKAw vI 
inSicq krdw hY[ krmcwrI vI sOdybwzI (bargaining) duAwrw kMpnI dI sMpdw iv`c ih`sw 
vMf skdy hn[ krmcwrIAW dI auqpwdkW Aqy kwrzkuSlqw kMpnI dI sMpdw pYdw krn Aqy 
aus nUM vDwaux iv`c pRmu`K q`q dy rUp iv`c kwrj krdI hY[ kMpnI dI sMpdw vDwaux dy leI 
auqpwdW sMswDnW dw kuSl ivqrx zrUrI huMdw hY[ smwj dy ih`qW dI qW hI pUrqI ho skdI 
hY[ jd iviBMn sMswDnW dw ssqw Aqy kuSl aupXog kIqw jw sky[auprokq ivAwiKAw qoN 
hyT ilKy q`q inKr ky swhmxy AwauNdy hn: 

1. ies audyS(DMn) dI pirBwSw sp`St hY[ 

2. ieh DMn dy smW mu`l nUM iDAwn iv`c r`Kdw hY[ 

3. ieh joi^m nUM AxgOilAw nhIN krdw hY[ 

4. ieh swry styk holfr dy audySW nUM pUrw krdw hY[ 

auprokq ivAwiKAW qoN iek g`l in`Kr ky swhmxy AwauNdI hY ik DMn nUM izAwdw 
krn dw audyS, lwB nUM izAwdw krn dy audyS dw hI pRswr hY[ jdoN vI AinSicqqw G`t 
hovygI Aqy smW QoVW, hovygw qW dovyN audyS ieko g`l nUM hI drswauNdy hn[ 

iv`qI inXojn (Financial Planning) 
iv`qI inXojn dw ArQ (Meaning of Financial Planning):- ie`k ivvswey dy 
auydyS nMU pUrw krn leI Biv`K iv`c jo iv`qI ikRAWvw jrUrI hn, auhnW iv`qI ikRAWvw bwry 
Xojnw bxwaux nMU iv`qI inXojn kihMdy hn[ ieh ie`k idmwgI pRikRAw hY ijs iv`c vpwr 
dIAW iv`qI ikRAWvw sbMDI audySW, nIqIAW, ivDIAW Aqy pR ogrwmW bwry PYsly ley jWdy hn[ 
iksy aupkrm dy sucwrU kwrj sMcwln dy leI ie`k shI iv`qI Xojnw dw bhuq mh`qv hY Aqy 
ausdy audySW dI pRwpqI leI jrUrI iv`qI ikRAWvW nMU muFly qor qy inrDwirq krn nMU iv`qI 
inXojn ikhw jWdw hY[ iv`qI inXojn duAwrw ivvswey iv`c loVINdI ku`l pUMjI dw Anumwn 
lgwieAw jWdw hY Aqy ieh vI Anumwn lgwieAw jWdw hY ik ikMnI pMUjI mwlk dI AwpxI 
Aqy ikMnI pUMjI bwhrI sroqW qoN ie`kqr kIqI jwvygI[ ArQwq pUMjI dI bxqr nMu inSicq 
kIqw jWdw hY[ 

 iv`qI inXojn dy kwrj iv`c sB qoN pihlW ivkrI dw pUrv Anumwn lgwieAw jWdw 
hY[ ivkrI dw Anumwn lgwauNdy smyN cwlU AwriQk dSw, bzwr iv`c mukwblw, srkwrI 
nIqIAW Aqy mMg Awid vrgy kwrnW au`qy ivcwr kIqw jWdw hY[ 

 ivkrI dw Anumwn sB qoN pihlW ies leI lgwieAw jWdw hY ikauNik ivvswey dw 
auqpwdn Aqy auqpwdn sbMDI lwgqW ivkrI dI mwqrw qy inrBr krdy hn ArQwq jy 
ivkrI v`D hovygI qW auqpwdn vI v`D krnw pvygw Aqy auqpwdn sbMDI lwgqW vI v`D 
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hoxgIAW[ ies leI auqpwdn Aqy auqpwdn dIAW lwgqW nMU Jylx leI vDyry mwqrw iv`c 
kwrjSIL pUMjI dI loV hovygI[ 

 auprokq ivAwiKAw qoN ieh pqw cldw hY ik iv`qI inXojn iv`c hyT ilKy do 
mh`qvpUrn PYsly ley jWdy hn[ 

1. vpwr dy BivK dy KricAW nMU iDAwn iv`c r`K ky ku`l loVINdI pUMjI dw Anumwn lgwauxw[ 

2. loVINdI pUMjI nMU G`t qoN G`t lwgq qy hwisl krn leI pUMjI dy sroqW dw PYslw lYxw[ 

iv`qI inXojn dI sImw Awm qOr qy 3 qoN 5 swl q`k huMdI hY[ 

iv`qI inXojn dI pirBwSw:- W.Walker Aqy W.H.Baughn dy Anuswr iv`qI 
inXojn dw ArQ ies pRkwr hY:- iv`qI inXojn iv`c kyvl iv`q nwl sbMiDq PYsly ley 
jWdy hn Aqy ies iv`c Prm dy iv`qI audyS im`Qy jWdy hn, iv`qI nIqIAW bxweIAw jWdIAW 
hn Aqy iv`qI ivDIAW inDwirq kIqIAW jWdIAW hn[ 

 auprokq pirBwSw qoN ieh pqw lgdw hY ik iv`qI inXojn dy iqMn mu`K q`q hn:- 

1. iv `qI audySW nMU imQ`xw (Establishing Financial Objectives)- iv`qI inXojn 
iv`c sB qoN pihlW kdm hY:iv`qI audySW nMU imQ`xw, ies iv`c lMby smyN dy Aqy G`t 
smyN dy audyS im`Qy jWdy hn, pUMjI dI bxqr bwry PYslw ilAw jWdw hY ik ikMnI pUMjI 
dw invyS lwB kmwaux leI krnw hY Aqy ikMnI nMU kwrjSIl pUMjI dy rUp iv`c Prm 
iv`c r`Kxw hY[ 

2. iv`qI nIqIAW inrDwirq krnIAW (Formulating Financial Policies)- iv`qI 
audySw nMu mu`K r`K ky hyT ilKIAW iv`qI nIqIAW inrDwirq kIqIAW jWdIAW hn:- 

1. pMUjIgq loVW nM U pUrw krn leI ikMnW Dn dI loV hY? 

2. irx-smqw Anupwq (Debt-equity ratio) nMU inrDwirq krnw[ 

3. iv`qI sroqW nM u inrDwirq krnw[ 

4. kwrjSIl pUMjI dw pRbMD krnw[ 

5. ieh qYA krnw ik lwBW dw ikMnw ih`sw punr invyS krnw hY[ 

6. rokV Aqy dUjI sMpqI dw pRbMD krnw[ 

3. iv`qI ivDIAW inrDwirq krnIAW (Formulating Financial Procedures) :- 
iv`qI nIqIAW nMU lwgU krn leI shI iv`qI ivDIAW dI loV hu MdI hY[ ies iv`c hyTly 
ivBwgW nMU loVINdI pUMjI dw pRbMD krn dy AiDkwr soNpy jWdy hn, shI audyS qy 
phuMcx leI tIcy inSicq kIqw jWdy hn Aqy iPr iehnW tIicAW dI Asl iv`qI 
siQqI nwl qulnw kIqI jWdI hY[ 

iv`qI inXojn dIAw ivSySqwvW (Characteristics of financial planning):- 
ie`k cMgy iv`qI inXojn dIAW hyT ilKIAW ivSySqwvW dw hoxw jrUrI hY:- 

1. srlqw (Simplicity) :- iv`qI pRbMD nM U AijhI iv`qI Xojnw bxwauxI cwhIdI hY 
jo ie`k sDwrx igAwn vwlw ivAkqI vI AswnI nwl smJ sky ikauNik kiTn 
iv`qI Xojnw aulJx Aqy BRm pYdw krdI hY[ 
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2. bwhrI sroqW au`qy G`t inrBrqw (Less Dependence on Outside Sources):- 
iv`qI pRbMDk dI ieh koiSS hoxI cwhIdI hY ik ivvswiek ikRAWvw dy iv`q poSx 
leI Awpxy koSW dw isrjx kry nw ik iv`q pRwpq krn leI bwhrI sroqW qy 
inrBr kry[ AwrMiBk swlW iv`c qW bwhrI sroqW qy inrBr krnw jrUrI ho 
jWdw hY pr bwAd iv`c iv`qI pRbMDk dI koiSS hoxI cwhIdI hY ik lwBW dy ie`k 
ih`sy dw punr invyS krky Awpxy koSW dI isrjxw kIqI jwvy[ 

3. sp`St audySW au`qy AwDwirq (Based on Clear cut Objectives):- kMpnI dy 
swry audySW nM U iDAwn iv`c r`K ky iv`qI Xojnw bxwauxI cwhIdI hY[ ijvyN ik 
swnMU pqw hY ik vpwr krn dw mu`K audyS qW lwB kmwayxw hI hu Mdw hY, ies leI 
iv`qI pRbMDk nMU cwhIdw hY ik auh G`t lwgq au`qy koSW nUM pRwpq kry Aqy iv`q 
dI auicq vrqoN kry qW jo kMpnI dy lwBW iv`c vwDw ho sky[ 

4. lckqw (Flexibility):- iv`qI pRbMDk duAwrw bxweI geI iv`qI Xojnw iv`c 
ieMnI ku lckqw hoxI jrUrI hY ik jykr bdldy hlwqW Anuswr ies Xojnw nMU 
bdlx dI loV pvy qW ies nMU AswnI nwl bdilAw jw sky[ audwhrx dy qor qy 
jy koeI nvyN moky pYdw huMdy hn qW vwDU koS auplBd krvwaux dI ivvsQw hoxI 
cwhIdI hY, iesy qrW jykr koS auvyN ipAw hoieAw hY qW aus nM U G`t AvDI Aqy 
G`t joiKm vwlIAW pRqIBUqIAW iv`c ivinXoijq kr dyxw cwhIdw hY[ 

5. lwgq (Cost):- iv`qI ikRAWvw dw iv`q poSx krn leI iv`qI pRbMDk jdoN 
bwhrI sroqW qoN iv`q iek`qr krdw hY qW aus smyN ieh koiSS hoxI cwhIdI hY 
ik iv`q pRwpq krn dI lwgq G`t qoN G`t hovy[ ijMnw jldI sMBv hovy siQr 
ivAwj vwlIAW pRqIBUqIAW dI rwSI invySkrqWvw nM U vwps kr dyxI cwhIdI hY 
qW jo siQr ivAwj dw boJ G`t ho sky[ 

6. SoD nSmqw Aqy qrlqw (Solvency and Liquidity):- dyxdwrIAW BWvy G`t 
AvDI dIAW hox jW lMmI AvDI dIAW hox, auhnW dw Bugqwn, dyx dIAW qrIkW 
au`qy hI kr dyxw cwhIdw hY ies qrW Prm dI SwK bxI rihMdI hY[ pr iehnW 
dyxdwrIAw dw Bugqwn krn leI Dn auplBd hoxw cwhIdw hY ArQwq kwrjSIl 
pUMjI dI auplBdqw hoxI cwhIdI hY[ ies leI iv`qI pRbMdk nMU cwhIdw hY ik 
swrIAW dyxdwrIAW dw pUrv Anumwn lgw ky aus Anuswr hI kwrjSIl pUMjI dw 
pRbMD kry Aqy Prm iv`c qrlqw bxI rhy[ 

7. LwB pRwpqI (Profitability):- ie`k iv`qI Xojnw dy AMqrgq v`K v`K 
pRqIBUqIAW nMu ies FMg nwl smW Xoijq krnw cwhIdw hY ik aupkRm dI lwB 
pRwpqI au`qy pRqIkUl pRBwv nw pvy[ siQr ivAwj vwlI pRqIBUqI Aqy hor kMmW 
iv`c ies pRkwr dw qwlmyl sQwipq hoxw cwhIdw hY ik ivvswey AwpxI lwB 
pRwpqI iv`c suDwr krn iv`c smrQ ho sky[ 

 

iv`qI inXojn dIAW iksmW (Types of Financial planning): 
iv`qI inXojn iqMn pRkwr dw ho skdw hY[ 

1. lGU kwl jW G`t AvDI dw iv`qI inXojn (Short term Financial Planning):- 
ivvswey iv`c qrlqw sQwipq krn leI kwrjSIl pUMjI dy ie`k swl dy smyN leI 
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kIqy gey inXojn nMU lGU kwl dw iv`qI inXojn jW G`t AvDI dw iv`qI inXojn kihMdy 
hn[ ies inXojn leI jo AOzwr vrqoN iv`c ilAWdy jWdy hn, auh hyT ilKy hn:- 

1. lGUkwl nwl sbMiDq rokV dw bjt 

2. koSW/PMfW dI sroqW dI sUcI 

3. koS/PMfW dI vrqoN dI sUcI 

4. kwrjSIl pUMjI dw Anumwn Awid[ 

2. mïDm trm dw iv`qI inXojn (Medium term Financial planning):- jdoN iv`q 
sMbDI Xojnw ie`k swl qoN v`D pr 5 swl qoN G`t smyN leI bxweI jWdI hY qW aus 
nMU mIfIAm trm dw iv`qI inXojn kihMdy hn[ ieh iv`qI inXojn sMpqI nMU TIk 
hwlq iv`c (to maintain) r`Kx leI, sMpqI nMU bdlx leI, Koj Aqy ivkws dIAW 
ikirAWvw iv`c hox vwly Krcy sMbDI kIqy jWdy hn[ 

3. dIrGkwl jW lMbI AvDI leI iv`qI Xojnw (Long term Financial planning):- 
jdoN iv`qI inXojn 5 swl dI AvDI qoN v`D smyN leI kIqw jWdw hY qW ausnMU dIrG 
kwl jW lMbI AvDI leI iv`qI inXojn kihMdy hn[inXojn lMby smyN leI pUMjI dIAw 
loVW pUrIAW krn leI, pUMjI dI bxqr sMbDI, vpwr dy vwDy qy ivkws leI vwDU 
iv`q dw pRbMD krn leI kIqw jWdw hY[ 

iv`qI inXojn dw mh`qv (Importance of Financial Planning): 

iv`qI inXojn BwvyN G`t AvDI dw hovy jW v`D AvDI dw, ies dw Asr 
ivvswey dy lwBW, qrlqw Aqy SoDnSmqw qy pYNdw hY[ iv`qI inXojn dI iek 
ivvswey leI bhuq mh`qqw hY ikauNik ivvswey dI hryk pRikirAw ie`k qrkSIl 
iv`qI Xojnw qy inrBr krdI hY[ hryk Prm nUM iv`q dI loV huMdI hY Aqy shI smyN 
qy loVINdw ivq qW hI auplbD ho skdw hY jykr ie`k cMgI Aqy qrkSIL  iv`qI 
Xojnw iv`qI pRbMNDk vloN bxweI geI hovy[ 

iv`qI inXojn dI mh`qqw inmnilKq sp`St kIqI geI hY[ 

1. ivvswey dI sPlqw (Business Success):- ivvswey dI hryk ikirAw BwvyN auh 
auqpwdn, KrId, mwrkIitMg/mMfIkrx nwl sMbMiDq hovy ivq qy hI inrBr krdI hY[ 
ies leI ivq hryk ivvswey, BwvyN auh v`fw hovy jW Cotw, leI bhuq hI mh`qvpUrx 
hY[ iv`qI pRbMDk vloN kIqw igAw iek vDIAw iv`qI inXojn ivvswey dI hryk 
ikirAw ivc shweI huMdw hY[ iek vDIAw iv`q inXojn dI mdd nwl nW qW loV vyly 
iv`q dI Gwt huMdI hY Aqy nW hI vwDU iv`q r`K ky swDnw dI durvrqoN kIqI jWdI hY[ 

2. DMn dI bcq (Economy):- iv`qI Xojnw duAwrw guMJldwr vpwirk ikirAwvW ivc 
DMn dI PjUlKrcI nUM GtwieAw jWdw hY[ iv`qI Xojnw ies FMg nwl bxwauxI 
cwhIdI hY ik koSW dw pRXog krn dI lwgq G`t Awvy[ smqw (equity) Aqy krz 
(Loans) dIAW XojnwvW ies FMg nwl bxwauxIAW cwhIdIAW hn ik koSW dw pRXog 
krnw lwgq pRBwvI hovy[ iv`q poSx dI lwgq nUM G`t qoN G`t krn dy leI krzy 
(debt) Aqy smqW (equity) dw iek shI Anupwq inXoijq kIqw jw sky[ 
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3. iv`qI loVW dw pUrv Anumwn (Fore sighting financial requirements):- iv`qI 
pRbMDk ivq Xojnw bxwauNdy smyN vrqmwn Aqy Biv`K dIAW iv`qI loVW dw Anumwn 
lgwauNdw hY Aqy iPr ienHW loVW dI pUrqI krn dy swDnW dI Xojnw bxwauNdw hY[ 
ijvyN ijvyN vpwr dw ivkws huMdw hY, iqvyN iqvyN vpwr dIAW iv`qI loVW vI vDdIAW 
hn[ ies leI iv`qI pRbMDk Biv`K dIAW ienHW loVW dI pUrqI leI vI DMn dw pRbMD 
krdw hY[ 

4. koSW dw shI pRXog (Optimum Utilization of Funds):- koS iek`Tw krn dIAW 
XojnwvW loV muqwibk hoxIAW cwhIdIAW hn[ ie`k cMgI XojnW duAwrw koSw dw v`D 
qoN v`D lwB auTwieAw jw skdw hY[ iv`qI loVW dI qulnw ivc koS v`D jW G`t nhIN 
hoxy cwhIdy[ koSw dw shI pRXog kIqw jwxw cwhIdw hY[ 

5. srlqw(simplicity):- iv`qI Xojnw AijhI hoxI cwhIdI hY ijs nUM AswnI nwl 
smiJAW Aqy lwgU kIqw jw sky[ koS iek`qr krn leI suJwey gey swDn vI srl 
hoxy cwhIdy hn[ krjw p`qrW jW bONf qoN koS jutwauxw smqw (equity) dI bjwey 
AOKw hu Mdw hY[ 

6. lckqw (Flexibility):- iv`qI Xojnw ivc koS iek`Tw krn dy v`K v`K swDnW ivc 
pirvrqn krn dy mOky hoxy cwhIdy hn ijs qoN aunHW dw sB qoN vDIAW aupXog kIqw 
jw sky jykr kuJ pirsiQqIAW ivc DMn dI loV nw hovy qW aus DMn auqy pRqIPl 
imlx dy mOky lYxy cwhIdy hn[ audwhrx vjoN jy loV nw hovy qW krjy dw punr Bugqwn 
kIqw jw skdw hY jW pUrvwiDkwr pUMjI dw SoDn kIqw jw skdw hY[ ies dy ault 
smqw pUMjI ivvswey ivc bxI rihMdI hY Aqy ausdI iPr vwpsI nhIN kIqI jw skdI[ 
iv`qI XojnW ivc lckIlwpn koSW dI lwgq G`t krn ivc shwieqw krdw hY 

7. qwlmyl inScq krnw (Ensures Co-ordination):- ivqI inXojn koSw dy swDnW 
Aqy iv`qI ikirAwvW ivc vI qwlmyl sQwipq krn ivc shweI huMdw hY[ iv`qI 
inXojn v`K v`K ikirAwvW leI loV Anuswr swDnW dI auicq vMf krn ivc 
shwieqw krdw hY[ 

8. iv`qI kMtrol inSicq krnw (Ensures financial control):- Biv`K ivc hox vwly 
iv`qI KricAW dIAW drW pihlw qoN im`Q leIAW jwdIAW hn[ iPr Asl ivc hoey 
KricAW dI pihlW qoN im`QIAW geIAW drW nwl qulnw kIqI jWdI hY Aqy ivcln 
dI siQqI ivc suDwrwqmk kwrvweI qurMq kIqI jWdIN hY[ 

9. SoDn Smqw Aqy qrlqw (Solvency and Liquidity):- SoDn Smqw qoN ArQ hY, 
dyxdwrIAW dyx leI jrurI koS auplBd hn qrlqw qoN Bwv cwlU jW vrqmwn PrjW 
nUM pUrw krn dy leI rokV jW bYNk bYlyNs dI auplbdqw qoN hY[ ie`k iv`qI XojnW 
ivc ieh zrUr inSicq krnw cwhIdw hY ik ivvswey dIAW G`t AvDI jW lMmI 
AvDI dIAW loVW dy leI auicq koS auplBd hox[ 

10. ikirAwvW ivc eykqw (Unity in Action):- iv`qI inXojn ADIn jo nIqIAW 
iqAwr kIqIAW jWdIAW hn, auh krmcwrIAW nuM kMm krn dI idSw d`sdIAW hn[ 
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nIqIAW dI AxhoNd ivc krmcwrI AwpxI v`K v`K Dwrnw Anuswr kMm krngy ijs 
nwl guMJlW qy BRm auqpn hoxgy[ 

11. au`c pRbMDkW nUM Arwm (Top Management relaxed ):- ie`k cMgI Aqy 
Asrdwiek iv`qI Xojnw ivvswey ivcly hr krmcwrI nUM CotI qoN CotI sUcnw 
ivsQwrpUrvk pRdwn krdI hY[ ies qrHW sMsQW dw hryk krmcwrI iv`qI nIqIAW 
qoN vwik& ho jWdw hY Aqy au`c pRbMDkW dw kMm G`t jWdw hY[ ies qrW au`c pRbMDk 
hor jrUrI kMmW v`l iDAwn dy skdy hn[ 

12. AcwnkqwvW nUM Swiml krnw (Incorporates Contingencies):- ijvyN ik swnU M 
pqw hY ik Biv`K AinSicq huMdw hY Aqy Biv`K ivc vwprn vwlIAW GtnwvW vI 
AinSicq huMdIAW hn[iesleI Biv`K dI ies AinSicqqw  qy kwbU pwaux leI vI 
iv`qI pRbMD krnw jrUrI hY[ ijvyN swK nIqI ivc koeI pirvrqn ho skdw hY, ASoD 
krjy (bad debts) pYdw ho skdy hn, sm`grI dy mu`lW ivc vwDw ho skdw hY, Awid[ 
ies leI iek cMgI iv`qI Xojnw AcwnkqwvW dIAW loVW nUM vI Swiml krdI hY[ 

13. nukswn nUM Kqm krnw (Eliminates wastages):- iv`qI inXojn swDnW dy nukswn 
nUM Kqm krn ivc shwieqw krdw hY[ 

AMq ivc auprokq ivAwiKAW qoN spSt ho jWdw hY ik ivvswey dy vwDy Aqy ivkws 
leI iek cMgI iv`qI Xojnw dw hoxw bhuq zrurI hY[ 

 
AiBAws pRSnAiBAws pRSnAiBAws pRSnAiBAws pRSn    

(Exercise) 

bhu coxvy pRSn:- 

1. ivvswiek iv`q ivc hyT ilKIAW ikirAwvW/gqIivDIAW Swiml huMdIAW hn: 

(a) Dn dI auplBdI Aqy aus dI vrqoN 

(A) qrlqw dI siQqI 

(e) AxvMfy lwBW dw punr invyS 

2. pUMjI ie`kqr krn leI lMmy smyN dy sroq hn:- 

(a) smqwAMS pUMjI Aqy irx p`qr 

(A) iv`qI sMsQwvW qoN krzy 

(e) auprokq dovyN hI 

3. m`DvrqI krzy (Medium term loans) ivc hyT iliKAw Swiml nhIN hY:- 

(a) pUrv AiDkwr AMS pUMjI 

(A) pbilk ifpwijt 

(e) smqw AMS pUMjI 
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4. rwbrt bI.AYntonI dy Anuswr: lwB vDwaux dw audyS: 

(a) Avwsqivk Aqy muSikl hY 

(A) Axauicq Aqy AnYiqk hY 

(e) auprokq dovyN hI 

5. DMn vDwaux dw ArQ hY: 

(a) iv`krI nU M vDwauxw 

(A) NPV (Net Present Value) nU M vDwauxw 

(e) kImqW ivc vwDw 

6. iv`qI inXojn duAwrw: 

(a) pUMjI dI bxqr nUM inSicq kIqw jWdw hY 

(A) ku`l pUMjI dw Anumwn lgwieAw jWdw hY 

(e) auprokq dovy hI 

7. lGU kwl Xojnw (Short term planning) dw smW: 

(a) 5 swl 

(A) 3 swl 

(e) 1 swl 

8. iv`qI inXojn dI sImw Awm qOr qy: 

(a) 1 qoN 3 swl q`k huMdI hY 

(A) 3 qoN 5 swl q`k hu MdI hY 

(e) 5 qoN 7 swl q`k hu MdI hY 

au`qr: (1) a (2) e (3) e (4) e (5) A (6) e (7) e (8) A 

 

hyT iliKAW ivcoN shI glq dI cox kro:- 

1. ivvswiek iv`q ivc kyvl mwlkW duAwrw lgweI geI pUMjI Swiml huMdI hY[ 
2. DMn nU M vDwaux dw audyS ivvswey dw iek auicq audyS hY[ 
3. iv`qI inXojn ivc pUMjI dI bxqr nUM inSicq kIqw jWdw hY[ 
4. iv`qI inXojn dy kwrj ivc sB qoN pihlw auqpwdn dw pUrv Anumwn lgwieAw 

jWdw hY[ 
5. iv`qI inXojn ivc iv`qI sroqW nUM inrDwirq kIqw jWdw hY[ 
6. jdoN iv`qI sbMDI Xojnw 1(ie`k) swl qoN v`D pr 5 (pMj) swl qoN G`t smyN leI 

bxweI jWdI hY qW ausnUM mIfIAm trm dw iv`qI inXojn kihMdy hn[ 
7. iv`qI Xojnw dIAW guMJldwr vpwirk ikirAwvW ivc Dn dI bhuq PzUlKrcI huMdI hY[ 

au`qr: (shI: - 2, 3, 5, 6 glq:- 1, 4, 7) 
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KwlI QwvW Bro:- 

1. ivvswiek iv`q ___________ nwl sMbMDq hY[ (lwB vDwaux, koS iek`qr krn) 
2. lwB vDwaux qoN Bwv ivvswey dI mOdirk Awmdn jW __________iv`c vwDw 

krnw hUMdw hY[ 
 (rupey dy rUp ivc Awmdn, bwhrI sRoqW qoN Awmdn) 
3. lMmy smyN leI pU MjI ie`kqr krn leI ____________ qoN pUMjI ie`kqr kIqI 

jWdI hY[  
 (smqw AMS pUMjI, pUrv AiDkwr AMS pUMjI) 
4. A`j dy Xu`g ivc pRbMD Aqy mwlk __________hn[ (dovyN iek`Ty hn, dovyN v`K 

v`K hn) 
5. bwhrI sRoqW qoN iv`q ie`kqr krdy smyN iDAwn r`Kxw cwhIdw hY ik iv`q pRwpq krn 

dI lwgq ________ hovy[ (G`t, v`D) 
6. SoDn Smqw dw ArQ hY ______________ (dyxdwrIAW dyx leI zrUrI koSW dI 

auplBdI, vrqmwn PrzW nUM pUrw krn leI rokV dI auplBdI) 

au`qr: 1. koS ie`kqr krn 2. rupey dy rUp ivc Awmdn 3. Smqw AMS pUMjI  

 4. dovyN v`K v`K hn 5. G`t  6. dyxdwrIAW dyx leI zrUrI koSW dI 
auplBdI 

Coty auqrW vwly pRSn (Coty auqrW vwly pRSn (Coty auqrW vwly pRSn (Coty auqrW vwly pRSn (Short answer questions))))                

1. ivvswiek iv`q dw ArQ smJwau[ 

  (Explain the meaning of business finance) 

2. iv`qI inXojn dI pirBwSw idau[ 

  (Define financial planning) 

3. iv`qI ikirAwvW dw kI ArQ hY[ 

  (What is the meaning of finance function)  

4. DMn nUM izAwdw krn dy audyS nUM pirBwiSq kro[ 

  (Define the objective of wealth maximisation.) 

5. iv`qI inXojn dIAW iksmW d`so[ 

  (Give the types of financial planning.) 

6. pUMjI dy v`K v`K sRoqW dI sUcI idau[ 

  (List the various sources of capital.) 

drimAwny auqrW vwly pRSn (drimAwny auqrW vwly pRSn (drimAwny auqrW vwly pRSn (drimAwny auqrW vwly pRSn (Medium answer questions))))            

1. lwB vDwaux dy audyS dIAW auxqweIAW ibAwn kro[ 

  (Explain the limitations of objective of profit maximisation.) 

2. iv`q qy iv`qI ikirAwvW ivc kI AMqr hY? 
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  (What is the difference between finance and finance function?) 

3. iv`qI inXojn dIAW ivSysqwvW ibAwn kro[ 

  (Explain the characterstics of financial planning.) 

4. iv`qI ikirAwvW ikMnI iksm dIAW hn? ivsQwr sihq d`so[ 

  (What are the types of finance function? Explain in detail.)    

inbMDAwqmk pRSn (inbMDAwqmk pRSn (inbMDAwqmk pRSn (inbMDAwqmk pRSn (Essay Type Questions))))                     

1. DMn vDwaux dw audyS, lwB vDwaux dy audyS qoN ikvyN vDIAw hY? kwrn sihq vrnx 
kro[ 

 (How wealth maximization is superior objective to profit maximization? Explain 

with reasons.) 

2. iv`qI inXojn kI hY? iv`qI inXojn dw kI mh`qv hY[ 

 (What is financial planning? What is the importance of financial planning?) 

3. sMKyp not ilKo: (Write short notes) 

1. iv`qI inXojn dy q`q (Elements of financial planning) 

2. ivvswiek iv`q dw mh`qv (Importance of business finance) 
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pwT-14 

ivvswiek iv`q Bwg dUjw 
(Business Finance Part-II) 

ieh ies ivSy dw dUsrw pwT hY[ ies nUM pVn auprMq ividAwrQI ies pwT nwl ieh ies ivSy dw dUsrw pwT hY[ ies nUM pVn auprMq ividAwrQI ies pwT nwl ieh ies ivSy dw dUsrw pwT hY[ ies nUM pVn auprMq ividAwrQI ies pwT nwl ieh ies ivSy dw dUsrw pwT hY[ ies nUM pVn auprMq ividAwrQI ies pwT nwl 
sbMDq hyT ilKI jwxkwrI smJx dy Xog ho jwxgy:sbMDq hyT ilKI jwxkwrI smJx dy Xog ho jwxgy:sbMDq hyT ilKI jwxkwrI smJx dy Xog ho jwxgy:sbMDq hyT ilKI jwxkwrI smJx dy Xog ho jwxgy:    

- pUMjI sMrcnw dw ArQ Aqy pirBwSwvW,  

- pUMjI sMrcnw dI  bxqr,  

- pUMjI sMrcnw dy zrUrI l`Cx  Aqy ies nUM pRBwivq krn vwly q`q, 

- kwrzSIl pUMjI dw4 ArQ,  

- kwrzSIl pUMjI dI mh`qqw,  

- kwrzSIl pUMjI dIAW iksmW  

- kwrzSIl pUMjI nUM pRBwivq krn vwly q`qW  

 
pUMjI srMcnw/FWcw Capital Structure 

pUMjI sMrcnw/FWcy bwry PYslw lYxw iv`qI Xojnw dw iek bhuq mh`qvpUrn pihlU hY[ 
ieh ivqI pRbMDk dI ijMmyvwrI hY ik auh koSW nUM iek`qr krn leI aunHW dy sR oqW bwry 
PYslw lvy[ mu`K qOr qy DMn iek`qr krn dIAW do ivDIAW hu MdIAW hn:- mwlkW dy koS 
(Owners Funds) Aqy krjW koS (borrowed funds) 

 mwlkW dy koSW dy sRoq hyT ilKy ho skdy hn- 

(1) smqw AMS (Equity Shares) 

(2) pUrv AiDkwrI AMS (Preference shares ) 

(3) AxvMfy lwB (Retained earnings) 

krzw koSW dy sRoq hyT ilKy ho skdy hn- 

(1) irx p`qr (Debentures) 

(2) lMby smyN dy krjy (Long term Loans) 

iv`qI pRbMDk auprokq dovyN sRoqW qoN DMn iek`Tw krdw hY[ loV ies g`l dI huMdI hY 
ik  mwlkwnw koS (Owners funds) Aqy  auDwr ley hoey koS (borrowed funds) dw 
ie`k auicq imSrx hovy, ikauNik kyvl iek sRoq au`qy ADwirq rihxw sMBv nhIN ho 
skdw[ ies leI iviBMn sRoqW dw Aijhw imSrx bnwaux dI koiSS krnI cwhIdI hY jo 
kMpnI dI DMn-sMpdw ivc vwDw kr skx 

pMUjI srMcnw dw ArQ:- (Meaning of Capital Structure) – vpwirk ikirAwvW 
dw iv`q poSx krn leI pUMjI dI loV huMdI hY[ ieh pUMjI krzy (debt) Aqy smqw (equity) 
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dy Anupwq ivc iek`TI kIqI jWdI hY, ijsnUM pU MjI sMrcnw ikhw jWdw hY[ ivAwpk ArQ 
ivc smqw qoN Bwv mwlkW dy koS (Owners funds) qoN hY Aqy krjy (debt) bwhr qoN iek`Ty 
kIqy jWdy hn[ ieh krjy lMby smyN leI huMdy hn[ pUMjI sMrcnw jW FWcw aus siQqI ivc 
AnukUlqm kihlweygw jdoN smqw Aqy krzy dw Anupwq ies pRkwr dw hovy ik ies dw 
nqIjw AMSDwrkW dy AMSW dy mu`lW ivc vwDy dy rUp ivc hovy[ iek AwdrS pUMjI FWcw 
inrDwirq krnw bhuq hI AOKw huMdw hY[ 

pUMjI srMcnw dI pRIBwSwvW:- Guthmann Aqy Dougall dy SbdW ivc pUMjI sMrcnw bWf 
DwrIAW v`loN kIqw igAw invyS ijs ivc lMmy smyN dy krjy ijvyN ik pRiq`igAw/igrvI Aqy 
lMmy smyN dy irx kul AMSDwrI AxvMfy lwB Aqy muFlw invyS dy ku`l joV nUM AwKdy hn[ 

auh pUMjI FWcw jo auicq Awmdn (optimum return) dI grMtI idMdw hY ausnUM auicq 
pUMjI FWcw ikhw jwdw hY[ 

ieQy auicq Awmdn qoN ArQ auh Awmdn hY jo mwlkW dy ih`qW nUM sur`iKAq krdI 
hY pr mwlkW dI ihq pUrqI audoN hu MdI hY jdoN pU MjI FWcw ies qrHW bxwieAw hovy ik pUMjI 
iek`TI krn dI lwgq G`t qoN G`t hovy Aqy AMSW dw bzwr mu`l v`D qoN v`D hovy[  

E.W. Walker dy Anuswr – iek auicq pUMjI dy FWcy nU M iek Aijhy suriKAq imSrx dy 
qOr qy pRBwiSq kIqw jw skdw hY jo Prm dI pUMjI iek`qr krn dI lwgq nUM Gtwvy Aqy 
Prm dy mu`l nU M vDw dyvy[ 

 (“An optimum capital structure can be properly defined as that security mix that 

minimises the firms cost of capital and maximises the firm’s value”) 

jstrnbrg (Gersternberg) dy Anuswr, “iek kMpnI dI pUMjI sMrcnw qoN Bwv ausdy 
pUMjIkrx dy gTn jW bnwvt qoN hu MdI hY Aqy aus ivc swry lMmI AvDI dI pUMjI ijvyN krzw 
sMcX, AMS Aqy bWf Swiml huMdy hn[” 

 (Capital structure of a company refers to the composition or make-up of its 

capitalization and it includes all long-term capital resources, viz, loans, reserves, 

shares and bonds”.) 

pUMjI FWcy dI bxqr:- pUMjI FWcy dI bxqr ivc hyT ilKIAW pRqIBUqIAW AwauNdIAW hn- 

(1) smqW AMS pUMjI (Equity share capital) 

(2) pUrvwiDkwr AMS (Preference share capital) 

(3) krjw p`qr (Debentures) 

(4) lMmI AvDI dy krzy (Long-term loans) 

(5) Ax vMfy lwB (Retained Earnings.) 

mzbUq pUMjI imSrx dy zrurI l`Cx (Essential Features of a Sound Capital Mix)-  

1) auqolk (Leverage) dw izAwdw sMBv aupXog hoxw cwhIdw hY[ 

2) pUMjI FWcy ivc lckqw hoxI cwhIdI hY[ 
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3) pUMjI Fwcy ivc krjy dy rUp ivc ieMnI pU MjI iek`qr nhIN krnI cwhIdI ijs kwrn 
kMpnI nUM bwAd ivc  idvwlIAWpn (Insolvency) dw Kqrw pY jwvy 

4) krzy dw aupXog Prm dy Smqw dy AMdr hoxw cwhIdw hY[ Prm AijhI siQqI ivc 
nhIN hoxI cwhIdI ik auh krz Aqy aus auqy ivAwj pRBwrW nUM nw dy sky[ 

5) pUMjI FWcy ivc jy pUMjI iek`TI krn leI smqw (Equity) dI mwqrw vDw id`qI jwvygI 
qW mwlk (owner) dy kMtrol gvwaux dI sMBwvnw v`D jwdI hY, ies leI pUMjI Fwcy 
ivc kMtrol gvwaux dw G`t qoN G`t sMBv joiKm Swiml hoxw cwhIdw hY[ 

6) ies ivc krzy dy smJoqy ivc nw zrurI pRqIbMDW qoN bcwE hoxw cwhIdw hY[ 

pUMjI srMcnw nUM pRBwivq krn vwly q``q (Factors influencing capital 

structure) 

1. ArQ-ivvsQw dIAW ivSySqwvW (Characteristics of the economy)- pUMjI FWcy bwry 
koeI vI PYslw lYx qoN pihlW ArQ-ivvsQw ivc Biv`K ivc Awaux vwly bdlwv nUM 
iDAwn ivc r`Kxw cwhIdw hY[ ikauNik pRbMD dw ArQ-ivvsQw qy bhuq hI G`t ArQwq 
nw dy brwbr kMtrol hu Mdw hY, ies leI pUMjI FWcy dI bxqr pihlw hI ArQ-ivvsQw 
nUM iDAwn ivc r`K ky bnwauxI cwhIdI hY[ ies leI iv`qI pRbMDk nUM hyT ilKIAW g`lW 
dw AMdwzW pihlW qoN lgw lYxw cwhIdw hY Aqy iPr pUMjI FWcy dw inrmwx krnw cwhIdw 
hY, ieh zrUrI q`q hyT ilKy hn:- 

1) ArQ-ivvsQw dI jwxkwrI[ 

2) vpwirk ikirAwvW dI jwxkwrI 

3) pUMjI bzwr dI jwxkwrI 

4) rwj dIAW nIqIAW dI jwxkwrI 

5) kr-nIqI dI jwxkwrI 

6) iv`qI sMsQwvW dI iv`qI inqI bwry jwxkwrI[ 

auprokq q`q ArQ-ivvsQw ivcly auh zrUrI q`q hn ijnHW dw pU MjI FWcy dI 
bxqr qy bhuq fUMGw Asr pYNdw hY[ 

2) audXog dIAW ivSySqwvW (Characterstics of industry):-  

1)  keI audXog Aijhy huMdy hn ijMnHW dI ivkrI, bzwr ivc bhuq G`tdI v`DdI rihMdI 
hY, Aijhy audXogW dIAW iv`qI loVW ivc vI qbdIlI AwauNdI rihMdI hY ies leI 
audXog nUM ieh AzwdI hoxI cwhIdI hY ik AwpxIAW iv`qI loVW Anuswr Awpxy iv`qI 
swDnW nUM Gtw jW vDw sky[Aijhy audXogW nU M bwhrI krzy G`t lYxy cwhIdy hn 
ikauNik ieh mwlk dy ih`qW dy ivrD ho skdw hY Aqy kMpnI jW audXog bwhrI 
krizAW nUM vwps krn ivc Asmr`Q ho skdy hn ijs nwl kMpnI dy Kqm (wind-

up) hox dw fr bixAw rihMdw hY[ 

2) jykr audXog qoN hox vwly lwBW dw AMdwzw lwieAw jw skdw hovy qW bwhrI sRoqW qoN 
krzy lYxy lwhyvMd hxogy[ pr jy bzwr ivc AqI pRqIsprQw hox kwrn Biv`K ivc 



 260

lwBW dI grMtI nw hovy qW smqw (equity) dI izAwdw mwqrw qy hI inrBr krnw 
cwhIdw hY[ 

3) ArMB ivc audXog dIAW iv`qI ikirAwvW dw iv`q poSx krn leI vI smqw (equity) 
qy hI izAwdw inrBr krnw cwhIdw hY ikauNik nvyN audXog dy Biv`K bwry 
AinSicqqw huMdI hY, ies leI bwhrI sRoqW qoN krzw lY ky iv`qI ikirAw dw ivq 
poSx krn dy bwAd ivc ieh DMn vwps krn ivc muSikl pyS Aw skdI hY Aqy 
audXog dy bMd hox dw Kqrw bx jWdw hY[ 

kMpnI dIAW ivSySqwvW (Characterstics of company):- kMpnI dIAW vI 
kuHJ AijhIAW ivSySqwvW hn ijnHW dw Asr pUMjI FWcw insicq krn vyly pYNdw hY[ ijvyN 
ik kMpnI dI lwgq, Kqrw jW AinSicqqw, inXMqrx Awid[ kuJ ivSySqwvW ijnHW dw pU MjI 
FWcw inSicq krn smyN iDAwn r`Kxw cwhIdw hY, auh inmnilKq hn:- 

1) vpwr dw Akwr (Size of business):- CotIAW kMpnIAW nUM DMn auDwr lYx ivc 
muSikl pyS AwauNdI hY[ invySkrqw CotIAW kMpnIAW ivc Awpxw DMn invyS nhIN 
krnw cwhMdy pr jdoN kMpnI dw vwDw qy ivkws ho jWdw hY qW ausdI ieh muSikl G`t 
jWdI hY ies leI CotIAW kMpnIAW dy pUMjI FWcy ivc ijAwdwqr Awm stwk jw 
smqw (Common stock or equity) hI huMdI hY Aqy jdoN kMpnI dw vwDw qy ivkws ho 
jWdw hY qW bwhrI sRoqW qoN vI krzy AswnI nwl iml jWdy hn[ 

2) vpwr dy sMgTn dI iksm (Form of business organization)- ijhVIAW 
prweIvyt kMpnIAW huMdIAW hn aunHW dy mwlkI (Ownership) Aqy inXMqrx 
(control) v`l izAwdw iDAwn dyxw cwhIdw hY, ikauNik pRweIvyt kMpnIAW dI 
mwlkIAq bhuq G`t h`QW ivc huMdI hY[ ies dy ault pbilk kMpnIAW dy AMSDwrI 
igxqI ivc bhuq huMdy hn Aqy QW QW PYly huMdy hn ijnHW dw Awps ivc sMgiTq ho 
ky kMpnI dw inXMqrx Awpxy h`QW ivc lYxw muSikl huMdw hY[ ies leI pRweIvyt 
kMpnIAW ivc jo pU MjI FWcw iqAwr kIqw jWdw hY aus ivc ijAwdw mh`qqw smqw 
(equity) nU M idqI jWdI hY Aqy pbilk kMpnIAW ivc bwhrI soRqW qoN DMn iek`Tw 
krn nUM vI kwPI mh`qqw idqI jWdI hY[ 

3) lwBW ivc siQrqw (Stability in earnings) jykr kMpnI dI ivkrI Aqy lwBW ivc 
siQrqW hovy qW kMpnI ibnw iksy fr qoN bwhrI sRoqW qoN lMmy smyN dy krzy lY skdI 
hY ikauNik auh AijhI AvsQw ivc huMdI hY ik TIk smyN qy krzy dI rwSI vwps 
kr sky[ pr jy kMpnI dy lwB Aqy ausdI ivkrI ivc siQrqW nhIN qW kMpnI nUM 
bwhrI sRoqW qoN krzy ijAwdw mwqrw ivc nhIN lYxy cwhIdy, ikauNik ivkrI Aqy lwB 
nw hox dI hwlq ivc krzy vwips krn ivc muSikl AweygI Aqy kMpnI dI hoNd nU M 
Kqrw ho jweygw[ 

4) kMpnI dI sMpqI dI bxqr (Asset structure of company)- jykr kMpnI ny 
Awpxy koSW dw vDyry Bwg siQr sMpqI qy invyS kIqw hY Aqy kMpnI nU M pUrI aumId 
hY ik aus duAwrw kIqy auqpwdn dI bzwr ivc mMg hovygI qW AijhI kMpnI auqlok 
isDWq dI vrqoN byiJjk kr skdI hY ArQwq bwhrI sRoqW qoN krzw lY skdI hY[ 
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5) kMpnI dI aumr (Age of company): nvIAW kMpnIAW leI SurU dy swlW ivc 
bwhrI sRoqW qoN DMn iek`qr krnw AOKw hu Mdw hY ikauNik aunHW nU M Biv`K dI 
AinSicqqw huMdI hY Aqy splwier leI vI auh iek Axjwx kMpnI huMdI hY Aqy 
auh bhuq krzw dyx ivc ieCu`k nhIN huMdy[ 

6) pRbMDkW dw ivvhwr (Attitude of Management) – pUMjI Fwcy dw imSrx pRbMDkW 
dy ivvhwr qy vI inrBr krdw hY[ jykr pRbMDk inXMqrx dy q`q nUM mu`K r`K ky 
clxw cwhuMdy hn qW auh bwhrI sRoqW qoN krzw lYx nUM mh`qv dyxgy Aqy jy auh koeI 
irsk nhIN lYxw cwhuMdy qW auh pUMjI FWcy dy imSrx ivc izAwdw mh`qqw smqw 
(equity) nUM dyxgy[ 

auprokq ilKy q`qW qoN ielwvw hor vI bhuq swry q`q hn jo pUMjI FWcy auqy mh`qvpUrx 
pRBwv pwauNdy hn[ 

1) ivDwink/kwnUMnI loVW (Statutory/Legal requirements)  

2) koSw dI loV dw audyS Aqy smW (Purpose and period of funds required) 

3) Awm-bzwrI hwlqW (General market conditions) 

4) koSw nUM pRwpq krn dIAW lwgqW (Cost of floatation ) 

5) kMpnI kr dI dr (Corporate tax rate) 

auprokq ivAwiKAw qoN ieh sp`St huMdw hY ik pUMjI FWcy dy imSrx dI rcnw ie`k bhuq 
hI guMJldwr pRikirAw hY ijs qy bhuq swry q`q pRBwv pwauNdy hn[ iksy vI q`q nUM v`D jW 
G`t mh`qvpUrx nhIN ikhw jw skdw[ ikhVy q`q dI ikMnI mh`qqw hY ieh vpwrk iekweI, 
ausdy pRbMDkW dw socx dw nzrIAW, sMbMDq audXog Aqy ArQ-ivvsQw dI hwlq qy 
inrBr krdw hY[ 
kwrjSIl pUMjI (Working Capital) 

kwrjSIl pUMjI dw ArQ (Meaning of Working capital) kwrjSIl pUMjI, ku`l pUMjI 
dw auh Bwg huMdw hY jo qrl AvsQw ivc r`iKAw jWdw hY Aqy vpwr dw rozwnw dy kMmW ivc 
ies dI vrqoN  kIqI jWdI hY[ kwrjSIl pUMjI nUM lwB kmwaux leI ikqy vI invyS nhIN kIqw 
jWdw ikauNik jy ies dw invyS kr idqw qW iesdI qrlqw Kqm ho jwvygI Aqy iPr loV pYx 
qy ies dI vrqoN nhIN kIqI jw skdI [  ies leI ijMnI kwrzSIl pUMjI v`D r`K jwvygI 
aunI hI lwB kmwaux dI smr`Qw G`t jwvygI ikauN ik lwB kmwaux leI qW pUMjI dw invyS 
zrUrI hY Aqy jy ieh pUMjI qrlqw dI iksm ivc nw r`KI jwvy Aqy ies dw invyS lwB 
kmwaux leI kr idqw jwvy qW vpwr dy rozwnW dy kMmW nUM pUrw krn leI kwrzSIl pUMjI dI 
Gwt ho jwvygI Aqy vpwr dy kMmW ivc rukwvt AwvygI[ ies leI iek Prm nUM auicq mwqrw 
ivc hI kwrjSIl pUMjI r`KxI cwhIdI hY[ 

vDyry kwrjSIl pUMjI dIAW hwnIAW (Losses of excessive working capital):- 

1. jykr vDyry kwrjSIl pUMjI dw stwk ivc invyS kr idqw jwvy qW vwDU stwk dI tu`t 
B`j Aqy corI Awid dw fr rihMdw hY[ 
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2. vDyry kwrzSIl pUMjI dy ADwr qy keI vwr gRwhkW nUM kwPI smwn auDwr dy idqw jWdw 
hY ijs kwrn krzw fubx (Bad debts) dy mOky v`D jWdy hn[ 

3. vDyry kwrzSIl pUMjI kwrn s`tybwzI nUM auqSwh imldw hY[ 

4. vDyry kwrzSIl pMUjI hox kwrn pRbMDk vI lwprvwh ho jWdy hn Aqy pYsy dI auicq 
vrqoN nhIN krdy[ 

kwrzSIl pUMjI dI Gwt dIAW hwnIAW : (Losses of inadequate working capital) 

1. jy vpwr ivc pUMjI loV qoN G`t hovy qW rozwnw dy kMm-kwrjW ivc rukwvt Aw jwvygI[ 

2. kwrjSIl pUMjI dI Gwt kwrn lGU-kwl (shrot-term) dIAW dyxdwrIAW nUM cukwaux ivc 
muSikl Aw jwvygI[ 

3. kwrjSIl pUMjI dI Gwt kwrn sQweI invyS dI pUrI/auicq vrqoN nhIN kIqI jw skdI[ 

4. mzdUrW nU M B`qw dyx ivc muSikl AwvygI[ 

 auprokq ivAwiKAw qoN spSt ho jWdw hY ik iek vpwirk sMsQW ivc qrl pUMjI dI 
auicq mwqrw dw hoxw zrUrI hY[ 

kwrjSIl pUMjI dIAW DwrnwvW (Concept of Working Capital) 

kwrjSIl pUMjI dIAW do DwrnwvW hn:- 

1. kuïl kwrjSIl pUMjI (Gross working capital) 

2.  SuïD kwrjSIl pUMjI (Net working capital) 

1. Gross Working Capital:- pU MjI dw auh Bwg jo vpwr ivclI cwlU sMpqI qy invyS 
kIqw jWdw hY, aus nU M kul kwrjSIl pUMjI ikhw jWdw hY[ cwlU sMpqI auh sMpqI huMdI 
hY, ijs nUM lGU-kwl ArQwq iek swl dI AvDI dy AMdr-AMdr rokV ivc qbdIl 
kIqw jw skdw hY[ cwlU sMpqI dIAW audwhrxW hyT ilKIAW hn:- 

1. h`Q ivclw qy bYNk ivc ipAw hoieAw rokV (Cash in hand and bank balance ) 

2. lYx Xog ib`l (Bills receivables ) 

3. vpwirk dyxdwr (Sundry debtors) 

4. CotI AvDI dy krzy (Short-term loans and adances) 

5. stwk (Inventories of stocks), as 

(a) k`cw mwl (Raw materials) 

(b) A`D p`kw mwl (Work in Process) 

(c) Stor qy spyArz (Stores and Spares) 

(d) p`kw mwl (Finished goods) 

6. vwDU rokV dI AwrzI invyS (Temporary investments of surplus funds) 

7. smyN qoN pihlW id`qy Krcy (Prepaid expenses) 

8. hox vwlI Awmdn (Accrued incomes) 
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iek iv`qI pRbMDk ieh cwhuMdw hY ik cwlU sMpqI dI vrqoN ies pRkwr kIqI jwvy 
qW jo v`D qoN v`D auqpwdn/lwB pRwpq ho sky[ ies leI iv`qI pRbMDk cwlU sMpqI 
dw pRbMD krn ivc pUrI idlcspI lYNdw hY[ 

AMq ivc auprokq ivAwiKAW qoN ieh pqw lgdw hY ik ies Dwrnw dy Anuswr 
iv`qI pRbMDk Prm dIAW loVW nUM dyKdy hoey ieh AMdwzw lgwauNdw hY ik ikMnI pUMjI 
nUM kwrjSIl pUMjI dI AvsQw ivc r`iKAW jwvy jW cwlU sMpqI qy invyS kIqw jwvy[ 

2. Net Working Capital:  SuïD kwrjSIl pUMjI, cwlU sMpqIAW Aqy cwlU dyxdwrIAW dw AMqr 
hY[ ies Dwrnw qoN iksy sMsQW dI ivqI hwlq dw pqw lgdw hY ikauNik kwrjSIl pUMjI jo 
ik cwlU sMpqIAW Aqy cwlU dyxdwrIAW dw AMqr hY auh rwSI drswauNdI hY, ijs nUM vpwr dy 
hyT ilKy kMmW leI jdoN vI loV hovy, vriqAw jw skdw hY: 

1. k`cy mwl nUM KRIdx leI[ 

2. mzdUrW nUM B`qw dyx leI[ 

3. hor rozwnw dy KricAW dI pUrqI leI[ 

jykr cwlU sMpqI (CA) cwlU dyxdwrIAW (CL) qoN v`D hovy ArQwq CA>CL qW ivqI hwlq 
cMgI smJI jWdI hY[ 

jykr cwlU sMpqI,cwlU dyxdwrIAW dy smwn hovy ArQwn CA=CL qW Prm dI ivqI hwlq 
cMgI nhIN smJI jWdI[ 

Aqy jykr cwlU sMpqI cwlU dyxdwrIAW qoN G`t hovy ArQwq CA<LC qW Prm dI ivqI 
hwlq mwVI smJI jwvygI [ 

qrl pUMjI dIAW auprokq dovyN DwrnwvW iek dUjI dIAW pUrk nhIN hn blik ienHW 
dovW DwrnwvW dI Kws pRisiQqIAW ivc AwpxI AwpxI AihmIAq/mh`qqw hY[ 

Definition of Working Capital (kwrzSIl pUMjI dI pRIBwSw):-  
Sibn (Shubin) dy SbdW ivc, “kwrjSIl pUMjI aupkRm dy pircwln dI lwgq nUM 
pUrw krn dy leI zrUrI koS dI rwSI huMdI hY[”  

(“Working capital is the amount of funds necessary to cover the cost of 

operating the enterprise”)  

jystn brg (Gestenberg) dy Anuswr, “c`krI pUMjI qoN Bwv iksy kMpnI dI cwlU 
sMpqIAW qoN hY, jo Awm ivvswey dy dOrwn ie`k rUp qoN dUjy rUp ivc pirvriqq huMdI 
hY, audwhrx leI , rokV qoN skMDW iv`c, skMDW qoN pRwipAW iv`c, pRwipAW dw rokV 
iv`c[” 

 (“Circulating capital means current assets of a company that are changed in 

the ordinary course of business from one form to another as for example from 

cash to inventories, inventories to receivables, receivables into cash.”) 

kwrjSIl pUMjI dw c`kr  (Working Capital Cycle): qrl pUMjI nUM cwlU sMpqI 
ivc invyS kIqw jWdw hY Aqy cwlU sMpqI nUM iPr qrl pUMjI ivc qbdIl kr ilAw jWdw hY 
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iesy leI ies nUM revolving capital jW circulating capital jW lGU-kwl dI pUMjI (Short 

term capital) vI ikhw jWdw hY 

ieh c`kr purw hox leI ijMnw smW ijAwdw leygw, aunI hI vD qrl pUMjI loVINdI hovygI 
Aqy jy ieh c`kr purw hox leI G`t smW lYNdw hY qW G`t qrlpUMjI dI loV huMdI hY[ 

 
 

Importance of Working capital- kwrjSIl pUMjI dI mh`qqw:-  
AijhI koeI vI vpwirk sMsQW nhIN hY ijs ivc kwrjSIl pUMjI loVINdI nw 

hovy[ ijvyN ik iek mSIn nUM cwlaux leI qyl Aqy grIs dI loV huMdI hY iblkul 
ausy qrHW hI iek vpwirk sMsQW nUM kwrjSIl pUMjI dI loV huMdI hY qW jo auh ibnW 
iksy rukwvt cldI rhy[ ies qoN pqw lgdw hY ik kwrjSIl pUMjI dI iek vpwirk 
sMsQw leI bhuq mh`qqw hY ijsnUM inmnilKq spSt kIqw igAw hY:- 

1. vpwr dI swK nUM vDwauxw (Increase in Goodwill): auicq qrl pUMjI dI hoNd 
vpwr dI swK nUM vDwauNdI hY[ 

2. lYxdwrW dy ivSvws ivc vwDw (Increase in credit worthiness): auicq 
kwrjSIl pUMjI dI hoNd kwrn hI Prm Awpxy lYxdwrW dI rkm smyN isr vwips kr 
skdI hY Aqy ies qrW lYxdwrW dw ivSvws bixAw rihMdw hY Aqy auh Aksr 
auDwr smwn/mwl dyx ivc rwzI ho jWdy hn[ 

3. krzy dw jldI Bugqwn (Early Payment of Debts): kwrjSIl pUMjI dI mdd 
nwl hI Prm Awpxy krz CyqI lwh skdI hY[ 

4. sunihrI mOky dw lwB (Benefits of golden Opportunitis): auicq mwqrw ivc 
kwrjSIl pUMjI auplBd hox nwl vwpr dy sunihrI mOikAW dw lwB auTwieAw jw 
skdw hY ijvyN ik jdoN bzwr ivc k`cy mwl dI kImq G`t hu MdI hY qW qrl pMU MjI dI 
mdd nwl ies sunihrI mOky qy bzwr ivcoN k`cy mwl dI KrId kIqI jw skdI hY[ 
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5. mnobl ivc vwDw: (Inrease in Morale) jdoN kwrjSIl pUMjI kwrn Prm dI SwK 
ivc vwDw huMdw hY qW ies vwDy kwrn krmcwrIAW dw mnobl vI vDdw hY[ 

6. lwBWS dI auicq vMf (Proper Distribution of dividends): kwrjSIl pUMjI dI 
auicq hoNd kwrn hI lwB dI vMf ivc AwswnI huMdI hY Aqy ibnW iksy rukwvt lwB 
AMS dI vMf huMdI rihMdI hY[ 

7. invySkwrW nwl cMgy sMbMD (Good relations with investors):- ijvyN ik auprokq 
iliKAw hY ik kwrjSIl pUMjI duAwrw lwB AMS dI vf smyN isr Aqy ibnW iksy 
rukwvt huMdI rihMdI hY, ies leI invySkrqwvW nwl Prm dy sbMD ivc vI cMgy bxy 
rihMdy hn[ 

8. mMdI dI hwlq iv`c kwrjSIl pUMjI dw Pwiedw (Benefit of Working Capital in 

Slump period):- Awm qOr qy mMdI dI hwlq ivc kwrjSIl pUMjI dI mMg v`D jWdI hY 
pr jy Prm hmySw hI auicq mwqrw ivc kwrjSIl pUMjI dI hoNd nUM auplBd r`Ky qW mwVy 
smyN (Slump period) nUM vI AswnI nwl lMGwieAw jw skdw hY[ 

9. gRwhkW nUM auDwr ivkrI krn ivc AswnI (Easy to sell on credit to 

customers) : jy vpwr kol kwrjSIl pUMjI auicq mwqrw ivc auplBd hovygI qW 
gRwhkW nU M auDwr ivkrI krn ivc AswnI/sOK hovygI[ 

10. stwk nUM r`Kxw (Maintainance of stock) : kwrjSIl pUMjI dI mdd nwl k`cy 
mwl nUM audoN hI KrIidAw jw skdw hY, jdoN ies dI loV hovy, ies qrHW auqpwdn 
ivc rukwvt nhIN AwauNdI[ kwrjSIl pUMjI duAwrw p`ky mwl dy stwk nUM vI 
maintain kr ky r`iKAw jWdw hY Aqy loV smyN gRwhkW dI loV nUM pUrw kIqw jWdw 
hY[ 

kwrjSIl pUMjI dIAW iksmW (Types of Working Capital) 

(a) Dwrnw dy ADwr qy (On the basis of Concept):- DwrnwvW dy ADwr qy kwrjSIl 
pUMjI nU M do iksmW ivc vMifAW igAw hY: 

1. kul kwrjSIl pUMjI (Gorss Working Capital) 

2. SuïD kwrjSIl pUMjI (Net Working Capital) 

  aprokq iksmW dI ivAwiKAW pihlw hI ivsQwrpUrvk kr idqI geI hY[ 

(A) loV dy ADwr qy ( on the basis of need): loV dy ADwr qy cwlU pU MjI dIAW do 
iksmW hn: 

3. siQr kwrjSIl pUMjI (Permanent/Fixed Working Capital) 

4. AsiQr kwrjSIl pUMjI (Variable/ Fluctuating Working Capital) 

ienHW iksmW nUM inmnilKq spSt kIqw igAw hY: 

1. siQr cwlU pUMjI (Permanent/Fixed Working capital ): vpwr krn leI iek 
sqr (Level) q`k cwlU sMpqI dI loV hmySW rihMdI hY Aqy iesqoN ibnW vpwr nhIN 
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kIqw jw skdw [ cwlU pU MjI dw jo Bwg ies cwlU sMpqI qy invyS kIqw jWdw hY 
ausnUM siQr cwlU pUMjI ikhw jWdw hY[ 

2. AsiQr cwlU pUMjI (Variable /Fluctuating Working Capital ):siQr cwlU pU MjI 
qoN ielwvw cwlU pUMjI dw jo Bwg rozwnW dy KricAW leI loVINdw hY ausnUM AsiQr 
cwlU pUMjI ikhw jWdw hY[ AsiQr cwlU pU MjI dI loV v`K smyN qy v`K v`K kwrnW 
krky v`K v`K mwqrw ivc huMdI hY- ieh kwrn hyT ilKy hn: 

1. vpwirk ikirAwvW dI mwqr (Volume and Business Activities)- 
vpwirk ikirAwvW ijMnIAW v`D hoxgIAW aunI hI v`D mwqrw ivc AsiQr 
cwlU pUMjI dI loV peygI Aqy ies dy ault ijMnIAW vpwrk ikirAwvW G`t 
hoxgIAW, AsiQr cwlU pUMjI dI vI G`t mwqrw ivc loV pvygI[ 

2. mOsmI auqrwA cVHwA (Seasonal fuluctuations) mOsmI auqrwA-cVwA 
dw vI AsiQr cwlU pUMjI dI loVINdI mwqrw qy Asr pYNdw hY[ 

3. hor AinSicq GtnwvW (Other Unanticipated Conditions)- Biv`K 
AinSicq hY Aqy Biv`K ivc hox vwlIAW GtnwvW vI Ainsicq hn[ ies 
leI Biv`K ivc vrqI jwx vwlI AsiQr kwrzSIl pUMjI dI mwqrw hwlwq 
muqwibk v`DdI G`tdI rihMdI hY[ 

kwrjSIl pUMjI dIAW loV nUM inrDwirq krn vwly q`q (Factors 

Determining the Working Capital requirements) 

iksy Prm leI kwrjSIl pUMjI dI ikMnI loV hY, ieh Anyk q`qW qy inrBr krdw hY 
ijvyN ik vpwr dI pRikRqI, vpwr dw Awkwr, vpwirk ikirAw, auqpwdn dI mwqrw Aqy 
kwrjSIl pUMjI dy c`krW dI lMbweI Awid[ ienHW swry q`qW dw Awpxw Al`g Al`g mh`qv hY[ 

kwrjSIl pUMjI dIAW loVW nUM inrDwirq krn vwly q`q hyT ilKy hn:- 

1. ivvswey dI pRikRqI (Nature of Business):- hryk ivvswey nUM kwrjSIl pUMjI dI 
loV ausdI pRikRqI Anuswr huMdI hY, ikauNik hryk ivvswey dI pRikRqI v`K v`K huMdI hY, 
ies leI hryk ivvswey ivc kwrjSIl pUMjI dI loV vI v`K v`K mwqrw ivc hI 
hovygI[ jnaupXogI sMsQwvW (Public Utilities) ijs dIAW cIzw Aqy syvwvW dI nkd 
ivkrI huMdI hY, nUM buhq G`t kwrjSIl pUMjI dI loV huMdI hY[ dUjy pwsy v`fy pYmwny qy 
auqpwdn krn vwlIAW sMsQwvW Aqy vpwirk sMsQwvW nUM vDyry kwrjSIl pUMjI dI 
loV pYNdI hY ikuauNik ienW sMsQwvW ny v`fI mwqrw ivc stwk iek`qr krny huMdy hn[ 

2. ivvswey dw Akwr (Size of business):- ivvswey dw Akwr ijMnw v`fw hovygw aunI 
hI kwrjSIl pUMjI dI vDyry loV peygI ikauNik v`fy Akwr dy ivvswey nUM cwlU sMpqI 
qy vI izAwdw invyS krnw pYNdw hY Aqy Coty Akwr dy ivvswey nwloN cwlU 
dyxdwrIAW qy vI izAwdw Krc krnw pYNdw hY[ 

3. ApryitMg c`krW dI lMbweI (Length of Operating cycle):ApryitMg c`kr dI lMbweI 
vI kwrjSIl pUMjI dI loV qy pRBwv pwauNdI hY[ c`kr dI lMbweI ijMnI ijAwdw hovygI 
kwrjSIl pUMjI vI v`D loVINdI hovygI[auqpwdn Aqy ivkrI ivckwr vI ijMnw smW 



 267

ijAwdw hovygw[ aunI hI kwrjSIl pUMjI vDyry loVINdI hovygI Aqy jy aupqwdn Aqy 
ivkrI ivcwkr dw smW G`t hovygw qW kwrjSIl pUMjI dI loV vI G`t hovygI[ 

4. vpwirk c`kr dy auqrwA cVHwA (Business Cycle Fluctuations):- qyjI dy smyN 
ivc kwrjSIl pUMjI dI loV ijAwdw hu MdI hY ikauNik qyzI dy smyN qy bzwr ivc 
auqpwdn dI mMg vDyry huMdI hY[ ies leI auqpwdn nUM vDwaux leI v`D vpwirk 
ikirAwvW krnIAW pYNdIAW hn ijnW leI kwrjSIl pUMjI dI vI v`D mwqrw loVINdI 
hY[ dUjy pwsy mMdI dI hwlq ivc bzwr ivc  auqpwdn dI mMg G`t jWdI hY, ijs 
kwrn auqpwdn vI G`t jWdw hY[ ies leI vpwirk ikirAwvW vI G`t huMdIAW hn 
Aqy kwrjSIl pUMjI dI vI G`t mwqrw loVINdI huMdI hY[ 

5. ivkrI dI mwqrw (Sales Volume): ijMnI iv`krI ijAwdw hovygI, kwrjSIl pUMjI 
dI lV G`t hovygI ikauNik v`D ivkrI nwl rokV iek`qr ho jWdI hY ijs nwl 
vpwirk ikirAwvW kIqIAW jw skdIAW hn pr jy ivkrI Gt hovygI qW kwrjSIl 
puMjI dI v`D mwqrw loVINdI hovygI[ 

6. kwrjSIl pUMjI c`kr (Working Capital Cycle): kwrjSIl pUMjI c`kr k`cy mwl 
dI KRId qoN ArMB huMdw hY[ iPr ies k`cy mwl nUM ArD p`ky mwl ivc qbdIl kIqw 
jWdw hY Aqy iPr ArD p`ky mwl nUM p`ky mwl ivc qbdIl kIqw jWdw hY[ p`ky mwl 
nUM do ivDIAW rwhIN vyicAw jw skdw hY auDwr jW nkd[ jy mwl dI nkd iv`krI 
kIqI jWdI hY qW kwrjSIl c`kr pUrw ho jWdw hY pr jy mwl dI auDwr ivkrI kIqI 
jWdI hY qW lYxdwr ib`lW (Bills receivable) dI auqpqI ho jWdI hY iPr ienHW  
dyxdwrW (debtors) jW Bills receivables nUM rokV ivc qbdIl krn dy Xqn kIqy 
jWdy hn Aqy jdoN ieh rokV ivc qbdIl ho jWdy hn qW kwrjSIl pUMjI c`kr pUrw 
ho jWdw hY[ vpwr dw audyS iek kwrjSIl c`kr nUM jldI qoN jldI pUrw krn dw 
huMdw hY pr ies ckr dy hr pVwA qy vpwr nUM kuJ lwgqW dw swhmxw krnw pYNdw 
hY ijvyN ik k`cy mwl nUM p`ky mwl ivc qbdIl krn dI lwgq[ vpwrI dI ieho 
koiSs rihMdI hY ik ies c`kr nUM jldI pUrw kIqw jw sky[ ikauNik ijMnI jldI 
ieh c`kr pUrw hovygw aunI G`t mwqrw ivc kwrjSIl pUMjI l`gygI Aqy jy ieh c`kr 
dyr nwl pUrw hovygw qW kwrjSIl pUMjI dI v`D mwqrw dI vrqoN krnI peygI[ 

7. auqpwdn nIqI (Production Policy): jykr Prm AijhIAW vsqUAW dw auqpwdn 
krdI hY ijnHW dI mMg ivc mOsmI pirvrqn nwl pirvrqn Aw jWdw hY qW AijhI 
Prm dI kwrjSIl pUMjI dI mwqrw aus Prm dI auqpwdn nIqI qy inrBr krdI 
hY[ jW qW nrmI dy mOsm (Slack period) ivc stkw iek`qr krky auqpwdn nUM 
siQr r`iKAw jw skdw hY qW jo qyjI dy mosm (Peak Season) ivc vDI/au`cI mMg nUM 
pUrw kIqw jw sky Aqy jW iPr nrmI dy mOsm ivc auqpwdn ivc ktOqI Aqy qyjI 
dy mOsm ivc auqpwdn ivc vwDw kIqw jw skdw hY[ hyx jykr Prm stwk iek`qr 
krky  auqpwdn nUM siQr r`Kx dI nIqI ApxwauNdI hY qW Prm nUM ijAwdw 
kwrjSIl pUMjI dI loV hovygI Aqy jykr Prm mMg dy Anuswr hI auqpwdn krdI hY 
Aqy v`D auqpwdn krky stor nhIN kIqw jWdw qW G`t kwrjSIl pUMjI dI loV pYNdI 
hY[ 
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8. inrmwxI pRikRAw/auqpwdn c`kr dI lMbweI (Manufacturing Process/Lenguth 

of Production Cycle):- jykr inrmwxI ivvswey ivc vsqUAW dw inrmwx krn dI 
pRikirAW lMbI hovy ArQwq k`cy mwl nUM p`ky mwl ivc pirvriqq krn ivc bhuq 
lMbw smW lgdw hovy qW ies smyN ivc mzdUrI Aqy hor lwgqw vI auny smyN q`k 
lgdIAW rihMdIAW hn[ ies leI Aijhy inrmwxI ivvswey ivc AiDk mwqrw ivc 
kwrjSIl pUMjI dI loV huMdI hY[ ies dy ault jy k`cy mwl nUM p`ky mwl ivc 
pirvriqq krn dy leI Gt smW lgdw hY qW mzdUrI lwgqw Aqy hor dUjIAW 
lwgqW jo auqpwdn smyN lgdIAW hn aunHW dw smW vI G`t jWdw hY[ Aqy Pyr Gt 
mwqrw ivc kwrjSIl pUMjI dI loV huMdI hY[ 

9. mOsmI pirvrqn (Seasonal Variations):- kuJ audXog Aijhy huMdy hn ijnHW nUM 
auqpwdn leI sm`grI pUrw swl lgwqwr auplBd nhIN ho skdI[ Aijhy audXogW 
nUM ijs mOsm ivc auqpwdn leI smgrI auplBd huMdI hY, auh audoN hI aus nUM 
KrId ky stor/sMgRih kr lYNdy hn pr ies pRikRAw ivc vDyry mwqrw ivc kwrjSIl 
pUMjI dI loV pYNdI hY so ies qoN ieh pqw lgdw hY ik sm`grI auplBd hox vwly 
mOsm ivc ies ivvswey nUM nrmI vwly mOsm dI ApykSw v`fI mwqrw ivc kwrjSIl 
pUMjI dI loV huMdI hY[ 

10. auDwr dyx dI nIqI (Credit Policy): iek Prm vloN Awpxy gRwhkW nUM auDwr dyx 
dIAW SrqW Aqy Prm nUM splwier vloN auDwr imlx dIAW SrqW qy kwrjSIl pUMjI 
dI loV inrBr krdI hY[ jykr Prm Awpxy gRwhkW nU M krzw vwps moVn leI smW 
v`D idMdI hY qW Prm nUM vDyry kwrjSIl pUMjI dI loV pYNdI hY Aqy jykr splwier 
Prm nUM krzw moVn leI vDyry smW idMdy hn qW Prm nUM G`t mwqrw ivc kwrjSIl 
pUMjI dI loV pYNdI hY[ 

11. lwB-vMf nIqI (Dividend Policy): iek ivvswey dI lwB vMf nIqI qy vI kwrjSIl 
pUMjI dI loV inrBr krdI hY[ jykr ivvswey vloN swry lwB dI vMf kr idqI jwvy qW 
kwrjSIl pUMjI dI AiDk mwqrw ivc jrUrq huMdI hY ikauNik lwB dI vMf krn leI 
rokV dw hoxw jrUrI hY pr jykr ivvswey vloN kuJ lwB punr invyS leI r`K ley jwx 
qW G`t mwqrw ivc kwrjSIl pUMjI dI loV huMdI hY[ 

12. kImqW ivc pirvrqn (Price Level Changes): jdoN bzwr ivc kImqW dy sqr 
ivc vwDw hu Mdw hY qW mzdUrI Aqy k`cy mwl dIAW kImqW vI vD jWdIAW hn Aqy 
iPr vDyry mwqrw ivc kwrjSIl pUMjI dI loV huMdI hY Aqy jdoN kImq sqr igr 
jWdy hn qW mzdUrI k`cw mwl Aqy hor lwgqw ivc vI kmI Aw jWdI hY Aqy nqIjy 
vjoN G`t rokV dI loV pYNdI hY qW krjSIl pUMjI dI G`t mwqrw loVINdI hu MdI hY[ 

13. vwDw Aqy ivkws (Growth and Expansion):- ieh zrUrI nhIN ik Prm dy vwDy 
dy Anupwq ivc  hI kwrjSIl pUMjI dI loV vDdI hY pr ieh sc hY ik iek vDx 
Pu`lx vwlI Prm nUM v`D mwqrw ivc kwrjSIl pUMjI dI loV huMdI hYY[ 

14. pRbMDk dw rv`eIAW  (Attitude of Management):- kwrjSIl pUMjI dI mwqrw 
pRbMDk dy rv`eIey qy vI inrBr krdI hY[ keI pRbMDk AswnI nwl Kqrw lY lYNdy 
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hn[ ieho ijhy pRbMDk vwpr ivc G`t kwrjSIl pUMjI r`Kdy hn pr nwl hI ieh 
iv`qI sMsQwvW Aqy bYNkW nwl cMgy sbMD bxw ky r`Kdy hn qW jo loV pYx qy QoVy smyN 
ivc hI loVINdI kwrjSIl pUMjI dw pRbMD kIqw jw sky pr kuJ pRbMDk koeI vI Kqrw 
mu`l nhIN lYNdy, nqIjy vjoN aunHW nUM kwrjSIl pUMjI dI vDyry mwqrw auplBd r`KxI 
pYNdI hY[ 

 

AiBAws pRSnAiBAws pRSnAiBAws pRSnAiBAws pRSn    
(Exercise) 

bhu coxvyN pRSn:- 
1. smqw dw ArQ hY: 

(a) mwlkW dy koS 

(A) bwhrI sRoq 

(e) koeI nhIN 

2. pUMjI FWcy dI bxqr iv`c smqw AMS pUMjI, pUrvwiDkwr AMS, krzw p`qr, AxvMfy lwB 
qoN ielwvw hyT ilKy hu Mdy hn: 

(a) G`t smyN dy krjy 

(A) lMby smyN dy krjy 

(e) bYNk qoN krjy 

3. kwrjSIl pUMjI, ku`l pUMjI dw auh Bwg hY jo hyT ilKy kMmW leI vriqAw jWdw hY 

(a) lMmy smyN dy krjy dyx leI  

(A) vpwr dy rozwnw kMmW dy Krcy leI 

(e) irx p`qrW dI vwpsI leI 

4. jnaupXogI sMsQwvW ijs dIAW cIzW Aqy syvwvW dI nkd iv`krI huMdI hY, auhnW nU M 
ikMnI kwrjSIl pUMjI dI loV hu MdI hY? 

(a) bhuq izAwdw 

(A) bhuq G`t 

(e) loV nhIN huMdI 

5. ivvswey dw Awkwr ijMnW v`fw hovygw: 

(a) kwrjSIl pUMjI dI loV vDyry hovygI[ 

(A) kwrjSIl pMUjI dI loV G`t hovygI[ 

(e) kwrjSIl pUMjI dI loV nhIN pvygI[ 

6. qyjI dy smyN kwrjSIl pUMjI dI loV ikMnI huMdI hY? 

(a) ies dI loV nhIN hu MdI 



 270

(A) vDyry 

(e) G`t 

7. kwrjSIl pUMjI dI vDyry loV pYNdI hY, jykr- 

(a) auqpwdn c`kr dI lMbweI ijAwdw hovy[ 

(A) auqpwdn c`kr dI lMbweI G`t hovy[ 

(e) ivkrI nkd hovy[ 

8. kwrjSIl pUMjI c`kr hyT ilKy qoN AwrMB huMdw hY: 

(a) p`ky mwl dI nkd iv`krI qoN 

(A) p`ky mwl dI auDwr iv`krI qoN 

(e) k`cy mwl dI KrId qoN 

9. Dwrnw dy ADwr qy kwrjSIl pMjI dIAW iksmW hyT ilKIAW hn: 
(a) ku`l kwrjSIl pMUjI Aqy Su `D kwrjSIl pUMjI 

(A) siQr kwrjSIl pUMjI Aqy AsiQr kwrjSIl pUMjI 

(e) bYNk Aqy rokV 

 

au~qr: (1) a (2) A (3) A (4) A (5) a (6) A (7) a (8) e (9) a 

shI glq dI cox kro:- 

1. iv`qI pRbMDk pUMjI dI inrmwx krn qoN pihlW ArQ ivvsQw dI jwxkwrI ie`kTI 
krdy hn[ 

2. nvIAW kMpnIAW leI ArMiBk swlW iv`c bwhrI sRoqW qoN DMn ie`kqr krnw sOKw 
huMdw hY[ 

3. jykr kMpnI dy lwBW Aqy iv`krI iv`c siQrqw hovy qW auh izAwdw mh`qqw smqw nU M 
dyNdIAW hn[ 

4. vDyry kwrjSIl pUMjI kwrn s`tybwzI nUM auqSwh imldw hY[ 
5. jdoN kwrjSIl pUMjI kwrn Prm dI swK iv`c vwDw huMdw hY qW ies vwDy kwrn 

krmcwrIAW dw mnobl Gtdw hY[ 
6. mMdI dI hwlq ivc kwrjSIl pUMjI dI mMg G`t jWdI hY[ 
7. cwlU pU MjI dw jo Bwg cwlU sMpqI qy invyS kIqw jWdw hY, aus nUM siQr cwlU pUMjI 

ikhw jWdw hY[ 
8. cwlU pUMjI dw jo Bwg rozwnW dy KricAW leI loVINdw hY ausnUM AsiQr cwlU pUMjI 

ikhw jWdw hY[ 
9. mOsmI auqrwA cVHwA dw AsiQr cwlU pUMjI dI loVINdI mwqrw qy koeI Asr nhIN 

pYNdw[ 
10. ApryitMg (operating) c`kr lMbw hox qy vDyry kwrjSIl pUMjI dI loV pYNdI hY[ 

au~qr: (shI : 1, 4, 7, 8, 10  glq: 2, 3, 5, 6, 9) 
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KwlI QwvW Bro:- 

1. mwlkW dy koSW dy sroq smqw AMS, pUrvwiDkwrI AMS Aqy ____________huMdy hn[ 
(AxvMfy lwB, lMmy smyN dy krzy) 

2. auDwr ley gey koSW iv`c irx p`qr Aqy ___________Swiml huMdy hn[ (lmyN smyN 
dy krzy, smqw AMS pUMjI) 

3. kMpnI dy pUMjI FWcy iv`c mwlkW dy koSW qoN ielwvw __________qoN pUMjI ie`kqr 
kIqI jWdI hY[(G`t smyN dy sR oq, lMmy smyN dy pUMjI sRoq) 

4. kwrjSIl pUMjI dw Bwg jo rozwnw KricAW leI loVINdw hY ausnUM __________kihMdy 
hn[ (siQr cwlU pUMjI, AsiQr cwlU pUMjI) 

5. ku`l kwrjSIl pUMjI dw ArQ hY, kMpnI dw ______________ivc invyS[ (ku`l 
sQweI sMpqI, ku`l cwlU sMpqI) 

6. kwrjSIl pUMjI dw c`kr __________ nwl Kqm huMdw hY[ (AMiqm rokV pRwpqI, 
mwl dI iv`krI) 

7. Su`D kwrjSIl pUMjI = _____________ (cwlU sMpqI + cwlU dyxdwrIAW, cwlU 
sMpqI – cwlU dyxdwrIAW) 

8. Su`D kwrjSIl pUMjI irxwqmk qo skdI hY jdoN___________ (cwlU sMpqI cwlU 
dyxdwrIAW nwloN v`D hovy, cwlU sMpqI cwlU dyxdwrIAW nwloN G`t hovy) 

9. kwrjSIl pUMjI c`kr Cotw ho jWdw hY jdoN vsqUAW dI iv`krI____________ huMdI 
hY[ (nkd, auDwr) 

10. iv`qI FWcy iv`c Swiml hY: ______________ ( sMpqI Aqy dyxdwrIAW, pUMjI FWcw 
Aqy lGU kwl dy sR oq)       

au`qr: (1) AxvMfy lwB (2) lMmy smyN dy krzy (3) lMmy smyN dy pUMjI sR oq (4) 
AsiQr cwlU pUMjI (5) ku`l cwlU sMpqI (6) AMiqm rokV pRwpqI (7) cwlU 
sMpqI-cwlU dyxdwrIAW  (8) cwlU sMpqI cwlU dyxdwrIAW nwloN G`t hovy (9) 
nkd (10) pUMjI FWcw Aqy lGU kwl dy sRoq 

Coty auqrW vwly pRSn (Coty auqrW vwly pRSn (Coty auqrW vwly pRSn (Coty auqrW vwly pRSn (Short answer questions))))             

1. pUMjI Fwcy nUM pirBwiSq kro[ 

(Define Capital Structure.) 

2. au~icq pUMjI FWcw kI hY? 

(What is optimum catpital structure?) 

3. ku`l kwrjSIl pUMjI kI hY? 

(What is gross working capital?)  

4. loV qoN vDyry kwrjSIl pUMjI dy kI nukswn hn? 

(What are the losses of excess working capital?) 

5. Su`D kwrjSIl pUMjI dw kI ArQ hY? 
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(What is the net working capital?) 

6. kwrjSIl pUMjI c`kr dw vrnx kro[ 

(Explain the working capital cycle) 

drimAwny auqrW vwly pRSn (drimAwny auqrW vwly pRSn (drimAwny auqrW vwly pRSn (drimAwny auqrW vwly pRSn (Medium answer questions))))            

1. kwrjSIl pUMjI dw vpwr leI kI mh`qv hY[ 

(What is the importance of working capital for business) 

2. mzbUq pUMjI imSrx dy zrUrI l`Cx kI hn? 

(What are the essential features of a sound capital mix?) 

3. siQr qy AsiQr kwrjSIl pUMjI ivc kI AMqr hY[ 

(What is the difference between permanent and variable working capital) 

4. kI audXog dI pRikrqI pUMjI Fwcy nUM pRBwivq krdI hY? 

(Does nature of industry influence the capital structure? Explain in detail.) 

inbMDAwqmk pRSn (inbMDAwqmk pRSn (inbMDAwqmk pRSn (inbMDAwqmk pRSn (Essay Type Questions))))                  

1. kwrjSIl pUMjI nUM pRBwivq krn vwly q`qW dw ivsQwr sihq vrnx kro[ 

(Explain in detail the factors affecting working capital.) 

2. pUMjI FWcy nU M pRBwivq krn vwly q`q ikhVy hn? ivsQwr sihq d`so[ 

(What are the factors influencing capital structure? Explain in detail.) 

 

 

 

 

3. sMKyp not ilKo (Write short notes):  

1. pUMjI FWcy dw mh`qv (Impotance of capital structure) 

2. kwrjSIl pUMjI vpwr dI jwn huMdI hY[ Awpxy ivcwr idau (Working capital is 

life blood of an organization. Give your oppinions) 
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pMjwb skUl is`iKAw borf 
pMjwb Epn skUl 

AWqirk mulWkx p`qr 
ivvswiek AiDAYn –II (Business Studies-II) 

ivvswiek iv`q (Business Finance) 

ividAwrQI duAwrw BirAw jwvy: 

nwm_______________________________ 

dwKlw kRm AMk________________________ 

 

inrIKk duArw BirAw jwvy 

kul AMk ______25_______pRwpq AMk _____________________________ 

inrIKk dI it`pxI_____________________________________________ 

_______________________________________________________ 
 

pRSn p`qr: 
not:  (1) swry pRSn zrUrI hn[ 

 (2) hr iek pRSn dy AMk ausdy swhmxy ilKy hn[ 

 1. iv`qI inXojn dI sImw ikMny swlW q`k huMdI hY : 

    (a) 1 qoN 3 swl q`k (A) 3 qoN 5 swl q`k (e) 5 qoN 7 swl q`k  1 

   2. pUMjI ie`kqr krn leI lMmy smyN dy sroq hn:- 

  (a) smqwAMS pUMjI Aqy irx p`qr   (A) iv`qI sMsQwvW qoN krzy 

  (e) auprokq dovyN hI       1 

   3. qyjI dy smyN kwrjSIl pUMjI dI loV ikMnI huMdI hY? 

  (a) ies dI loV nhIN huMdI (A) vDyry (e) G`t    1 

   4. kwrjSIl pUMjI dw Bwg jo rozwnw KricAW leI loVINdw hY ausnUM    
  __________kihMdy hn[ (siQr cwlU pUMjI, AsiQr cwlU pUMjI) 1 

  5. iv`qI ikirAwvW dw kI ArQ hY?      2 

     (What is the meaning of finance function?)  

   6. kwrjSIl pUMjI c`kr dw vrnx kro[     2 

(Explain the working capital cycle) 

 7.   au~icq pUMjI FWcw kI hY? 

     (What is optimum catpital structure?)     2 
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 8.  lwB vDwaux dy audyS dIAW auxqweIAW ibAwn kro[   3 

(Explain the limitations of objective of profit maximisation.) 

9.  mzbUq pUMjI imSrx dy zrUrI l`Cx kI hn?    3 

 (What are the essential features of a sound capital mix? 

10. siQr qy AsiQr kwrjSIl pUMjI ivc kI AMqr hY[ 

(What is the difference between permanent and variable working capital)  3 

11.  DMn vDwaux dw audyS, lwB vDwaux dy audyS qoN ikvyN vDIAw hY? kwrn sihq   
vrnx kro[ 

 (How wealth maximization is superior objective to profit maximization?   

Explain with reasons.)  

jW 

pUMjI FWcy nU M pRBwivq krn vwly q`q ikhVy hn? ivsQwr sihq d`so[  

(What are the factors influencing capital structure? Explain in detail.)    6 
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pwT-15 

iv`qI bzwr Bwg pihlw 
(Financial Markets Part-I) 

 

ies sRyxI ivc qusIN ibjns st`fIz-II dw Bwg dUjw “pUMjI bzwr” dw ivSw pVogy[ 
ieh ies ivSy dw pihlw pwT hY[ies nUM pVn auprMq ividAwrQI ies pwT nwl 
sbMDq hyT ilKI jwxkwrI smJx dy Xog ho jwxgy Aqy swnUM XkIn hY ik ieh nvyN 
pwT kRm Anuswr quhwfy leI lwhyvMd isD hovygw[ 

- iv`qI bzwr dI Dwrnw, ArQ Aqy iksmW,  

- mudrw bzwr dI pRikrqI,  

- mudrw bzwr dy AMgW dIAW ivSySqwvW,  

- mudrw bzwr dy AMg,  

- pUMjI bzwr dI pRikRqI Aqy iksmW 

- pRwQimk Aqy dUjy p`DrI bzwr dI BUimkw 

- pUMjI bzwr Aqy mudrw bzwr ivc AMqr 

 

iv`qI bzwr(Financial market) 
iv`qI bzwr dI Dwrnw (Concept of financial market):- dyS dw AwriQk 
vwDw Aqy ivkws ie`k auicq FMg nwl bxy hoey iv`qI FWcy qy inrBr krdw hY[ iv`qI FWcy 
dy AMqrgq keI hor Coty Coty FWcy AwauNdy hn ijvyN ik iv`qI sMsQWvW, iv`qI syvWvW, iv`qI 
bzwr, iv`qI XMqr jW AMg Aqy iv`qI inXm Awid[ iv`qI FWcw iehnW Coty Coty iv`qI 
FWicAW dI mdd nwl smwj dy sroqW dw auqpwdn krn iv`c mdd krdw hY Aqy ies qrW 
dyS dw AwriQk vwDw qy ivkws huMdw hY[ 

iv`qI bzwr dw ArQ (Meaning of Financial Market):- iv`qI bzwr iv`qI 
FWcy dw ie`k mh`qvpUrn AMg hY[ ieh ie`k Aijhw kyNdr hY ij`Qy iv`qI klym, sMpqIAW, 
syvwvW Aqy pRqIBUqIAW KrIdIAW qy vycIAW jw skdIAW hn[ iv`qI bzwr koeI Kws sQwn 
dw nwm nhIN hY[ ij`Qy ikqy vI iv`qI lYx dyx hovygw, ausnMU iv`qI bzwr ikhw jwvygw[ 

 AMq iv`c ieh kihxw TIk rhygw ik iv`qI bzwr auh bzwr hY ijhVw splweIkrqw 
jW krj dyx vwly Aqy krjw lYx vwilAW nMU ie`kTy krdw hY[ 

iv`qI bjwr dIAW iksmW (Types of Financial market):- G`t smyN leI Aqy 
v`D smyN leI auDwr lYx dIAW loVW nMU mu `K r`Kdy hoey iv`qI bjwr dIAW iksmW nMU do BwgW 
iv`c vMifAW igAw hY:- 

1. mudrw bzwr (Money market) 

2. pUMjI bzwr (Capital market) 
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mudrw bzwr (Money market):- mudrw bzwr auh bzwr hY jo ik ArQ ivvsQw dy G`t 
smyN dy koSW nwl sbMD r`Kdw hY ArQwq ies iv`c G`t smyN dy leI Aqy auicq dr qy 
mudrw auDwr lYx Aqy dyx nwl sbMiDq ikirAwvW huMdIAW hn[ieh auDwr dyx vwilAW nMU 
Aqy auDwr lYx vwly, ijMnW nMU G`t smyN dy invyS leI koSW dI loV huMdI hY nMU ie`k ju`t 
krdw hY jW ie`kTy krdw hY[ mudrw bzwr iv`c koS G`t smyN leI auDwr ley jw skdy hn 
ijMnW dI AvDI ie`k idn,1 hPqw, 1 mhInw jW iqMn qoN Cy mhIny Aqy v`D qoN v`D ie`k swl 
ho skdI hY[ 

mudrw bzwr dI pirBwSw (Definition of Money Market):- irzrv bYNk AwP ieMfIAW 
dy Anuswr- mudrw bzwr auh kyNdr hY ij`Qy G`t smyN dIAW (Awm qOr qy ie`k swl qoN G`t) 
iv`qI sMpqIAw dw vpwr jW lYx dyx kIqw jWdw hY[ ieh krjw lYx vwilAW dIAW G`t smyN 
dIAW loVW nMU pUrw krdw hY Aqy auDwr dyx vwilAW nMU qrlqw pRDwn krdw hY[ 

(“A centre for dealings, mainly of a short term character, in monetary assets, it meets 

the short term requirements of borrowers and provides liquidity or cash to lenders) 

mudrw bzwr dI pRikRqI (Nature of money market):- 

1. ieh G`t smyN dy krijAW nwl sbMD r`Kdw hY[ 

2. mudrw bzwr leI iksy Kws sQwn dI loV nhIN hY, ij`Qy vI G`t smyN dy lYx dyx dw 
bzwr hovygw BWvy auh tYlIPon qy jW jubwnI hI ikauN nw hovy, au`Qy hI mudrw bjwr 
dI hoNd hovygI[ 

3. mudrw bzwr iv`c ijhVIAw sMpqIAW dw vpwr kIqw jWdw hY auh jW qW mudrw dy rUp 
iv`c huMdIAw hn jW auh sMpqIAW ijhnW nMU AswnI nwl, G`t smyN iv`c, ibnW iksy 
hwnI Aqy G`t qoN G`t lYx dyx dI lwgq rwhIN mudrw iv`c bdilAw jw skdw hY[ 

4. jdoN mudrw iv`c lYx dyx kIqy jWdy hn qW dlwl dI vrqoN kr vI skdy hW jW ies 
qoN ibnW vI lYx dyx kIqy jw skdy hn[ 

5. mudrw bzwr bYkW Aqy srkwr nMU vI syvwvW pRDwn krdw hY[ 

6. mudrw bzwr dIAW ikRAWvW sPlqw pUrvk clwayux leI ie`k ivkisq vpwirk 
bYikMg FWcy dI loV pYNdI hY[ 

7. mudrw bzwr koSW dI mMg Aqy splweI iv`c sMquln sQwipq krdw hY[ 

8. mudwr bzwr qrlqw nM U vDwaudw hY Aqy iv`qI sMpqIAW nU M sur`iKAw pRDwn krdw hY[ 
ies qrW mudrw bzwr bcq Aqy invyS nM U poRqswihq krdw hY[ 

9. mudrw bzwr vpwrk bYNkw dI qrlqw dI siQqI vI AYfjYst (adjustment) krn 
iv`c shweI hu Mdw hY[ 

10. mudrw bzwr Awpxy bhuq swry AMgW dI mdd nwl AwpxI kwrj ivDI krdw 
hY[mudrw bzwr dy AMg hn-Kzwnw ibl, kwl mudrw,kmrSIAl ib`l, srtIiPkyt 
AwP ifpwizt Awid[ 
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11. mudrw bzwr iv`c jo krijAW dw lYx dyx dw smwN huMdw hY, auh v`D qoN v`D ie`k 
swl dw huMdw hY aus qoN v`D nhIN[ 

mudrw bzwr dI kwrjivDI krn leI kuJ XMqr vrqy jWdy hn ijMnw nMU muudrw bzwr dy 
AMg vI ikhw jWdw hY iehnW dIAW ivSySqweIAW hyT ilKy Anusr hn[ 

mudrw bzwr dy AMgW dIAW ivSySqWeIAW (Features of Money Market):- 

 hryk mudrw bzwr dy AMgW dIAW AwpxIAW v`K v`K ivSySqweIAW huMdIAw 
hn pr kuJ ivSySqwvW swry mudrw bzwr dy AMgW iv`c sWJIAW huMdIAW hn jo ik hyT 
ilKIAW hn:- 

1. G`t smW (Short Duration):- mudrw bzwr dy AMgW dw smW kwl v`D qoN v`D iek 
swl ho skdw hY[ 

2. vDyry qrlqw (More Liquidity):- ieh XMqr jW mudrw bzwr dy AMg, qrl rUp 
dy bhuq nyVy hu Mdy hn[iehnW nM U AswnI nwl ibnW iksy hwnI qoN, bhuq hI G`t lwgq 
nwl jldI hI rokV iv`c bdilAw jw skdw hY[ 

3. vDyry s`uriKAw (More Security):- mudrw bzwr dy AMg bhuq hI sur`iKAq huMdy 
hn[ iehnW iv`c iblkul vI joiKm nhIN huMdw ikauNik iehnW nMU jwrI krn vwly 
iv`qI qOr qy sur`iKAq (Sound) hu Mdy hn[ 

4. sImq ih`sydwr (Restricted Participants):- mudrw bzwr dy AMgW nMU kyvl hyT 
ilKy  ih`sydwrW vloN hI vrqoN iv`c ilAWdw jWdw hY:- 

(i) RBI 

(ii) DFHI 

(iii) STCI 

(iv) Scheduled commercial bank. 

(v) Public financial institution. 

(vi) Selected corporate entities. 

pr Kzwnw iblW dI KrId vyc qy koeI rok nhIN hY[ koeI vI invyS krqw Kzwnw 
iblW nMU inlwmI iv`c jW sYkMfrI bzwr iv`c KrId skdw hY[ 

5. vDyry mwqrw (More quantity):- mudrw bzwr dw iek iek`lw AMg vI v`fI kImq 
dw huMdw hY[audwhrx dy qOr qy iek Kzwnw ib`l G`t qoN G`t iek l`K rupey dw huMdw 
hY[hryk CD jW CP G`to G`t 5 L`K dI[ 

6. srkwrI kMtrol rihq ivAwj drW:- 1 meI 1989 qoN bwAd mudrw bzwr dy AMgW 
au`qy ivAwj drW nMU srkwr dy kMtrol qoN mukq kr id`qw igAw[ mudrw bjwr dy hor 
vI AMg ijhVy ies qoN bwAd hoNd iv`c Awey ijvyN ik inter bank participation 

certificate, commercial paper Aqy 364 idnW dy Kzwnw iblW nMU bzwr duAwrw 
inrDwirq kIqIAW drW au`qy hI KrIidAw jW vyicAw jWdw hY[ 
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mudrw bzwr dy AMg (Money market instruments) 
BwrqI mudrw bzwr iv`c mudrw bzwr dy AMg hyT ilKy hn:- 

1. ^zwnw mudrw (Money at call and short notice or call loans) 

2. ^zwnw ib`l (Treasury bills or TBs;) 

3. iblW dI dohrI Cot dI skIm (Bill Rediscounting or BAS scheme) 

4. jmW dy pRmwx p`qr (Certificate of Deposits or CDs) 

5. vpwirk p`qr (Commercial papers or CPs) 

6. dohrI KrId dI AwpSn jW rYfI Pwrvrf (Repurchase option or Ready forward-

REPOS) 

mudrw dy auprokq ieMstrUmYNtw iv`coN kuJ mh`qvpUrx ieMstrUmYNtW dw ivsQwr 
sihq vrnx hyTW kIqw igAw hY:- 

1. vpwirk p`qr (sI.pI.) (Commercial paper (C.P.)):- vpwirk p`qr iek 
ingm (kMpnI) duAwrw 15 idn qoN 12 mhIny jW iek swl q`k dI inSicq 
pRIpkqw AvDI vwlw inrgq iek Asur`iKAq pRqIigAw-p`qr huMdw hY[ ikauNik 
ieh Asur`iKAq huMdw hY, ies leI ies nMU kyvl au`c SwKw vwly jW ivSvq 
PrmW duAwrw inrgq kIqw jWdw hY[ iehnW vpwirk p`qrW dy inrgmn qoN 
pRwpq hox vwlI pUMjI mu`K qOr qy kwrjSIl pUMjI dIAW loVW nMU pUrIAW krdI 
hY[vxijq bYNk Aqy imaUcl PMf ies pRkwr dy ivlyK dy pRmu`K invySk huMdy hn[ 

vpwirk p`qr (sI.pI) (Commercial paper (C.P.)) dIAw ivSySqwvW hyT 
ilKIAW hn:- 

i. ieh iek Asur`iKq pRqIgq p`qr hY[ 

ii. ies nMU Byj ky jW qbdIl krky hsqWqirq kIqw jw skdw hY (It is 

negotiable and transferable by endorsement and delivery) 

iii. ieh inSicq AvDI dy huMdy hn jo ik 15 idnW qoN 12 mhIny jW iek swl 
qk ho skdI hY[ 

iv. iehnW nMU Awm qOr qy Cot qy jwrI kIqw jWdw hY[ 

v. iehnW nM u kyvl au`c SwKw vwly (Highly rated) jW ivSvq PrmW (Credit 

worthy firms) duAwrw inrgq jW jwrI (issue) kIqw jWdw hY[ 

vi. ies nMU iv`qI p`qr, audXoigk p`qr jw kwrporyt p`qr dy nW nwl vI 
jwixAw jWdw hY[ 

vii. ies dy KRIddwr kyvl ivAkqI, bYNk, kMpnIAW Aqy hor rijstrf kwrporyt 
bwfIAW ho skdy hn[ NRI ies nMU KrId skdy hn pr Srq ieh hY ik auh 
ies qoN kmwieAw DMn Awpxy dyS iv`c nhIN lYky jw skdy Aqy nw hI ies nMu 
iksy hor nW qy qbdIl kr skdy hn[ 
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viii. ies dw Pys mu`l (face value) G`t qoN G`t 5 l`K ho skdw hY[ iehnW p`qrW qy 
AMfr rweIitMg dI suivDw auplBd nhIN hY[ 

ix. ies nMU isrP qy isrP auhI kMpNnIAW jwrI kr skdIAw hn ijhnW ny 
CRISIL dI P2 jW iesdy brwbr dI ryitMg mMjUrSudw ryitMg eyjMsIAW qoN 
krvweI hovy[ 

x. smyN smyN qy BI iehnW vpwirk p`qrW leI auprokq ilKy gey idSw inrdyS 
iv`c soDW jwrI krdw rihMdw hY[ 

2. jmW dy pRmwx p`qr (Certificate of Deposit):- 

inkSyp pRmwx p`qr iek bYNk Aqy iv`qI sMsQwvW duAwrw 7 idn qoN iek swl 
qk dI inSicq pirpkqw AvDI vwlw inrgq iek Asur`iKAq ieMstrUmYNt huMdw 
hY[ BwrqI bzwr i`vc ieh 1989 qoN hoNd iv`c AwieAw[SurU iv`c isrP SifaUl 
kmrSIAl bYNk hI ies nMU jwrI kr skdy sn pr 1992 i`vc iv`qI sMsQwvW nMu vI 
ies nMU jwrI krn dI AwigAw id`qI geI[ ieh bYNkW duAwrw jwrI kIqIAW FD 

(Fixed Deposit) vrgy hI huMdy hn pr dohW i`vc Kws Prk ieh hY ik CD dw 
hsqWqrx kIqw jw skdw hY Aqy ies nMU sYkMfrI bzwr i`vc KrIidAw jW vyicAw 
jw skdw hY jdik FD dw hsqWqrx nhIN ho skdw Aqy ies nMU sYkMfrI bzwr i`vc 
vI KrIidAw jW vyicAw nhIN jw skdw[ 

jmW dy pRmwx p`qr dIAw ivSySqweIAW (Features of Certificate of  

Deposit):- 

i. jmW dy pRmwx p`qr nMu SifaUlf, kmrSIAl bYNk Aqy IDBI,IFCI Aqy ICICI 

ijhIAW iv`qI sMsQwvW jwrI kr skdIAW hn[ 

ii. ieh p`qr ivAkqI, AYsosIeySn, kMpnI Aqy kwrporySn nUM jwrI kIqy jWdy hn[ 

iii. NRI ies nMU KrId skdy hn pr Srq ieh hY ik auh ies qoN kmwieAw DMn 
Awpxy dyS iv`c nhIN lY ky jw skdy Aqy nw hI ies nMU iksy hor dy nW qbdIl 
kr skdy hn[ 

iv. jmW dy pRmwx p`qrW dw hsqWqrx kIqw jw skdw hY Aqy iehnW nMu sYkMfrI 
bzwr iv`c KrIidAw jW vyicAw jw skdw hY[ 

v. jyr CD nMU bYNk jwrI krdw hY qW ies dI AvDI 7 idn qoN iek swl q`k hu MdI 
hY pr jykr CD nMU iv`qI sMsQwvW jwrI krngIAW qW AvDI iqMn swl q`k 
hovygI[ 

vi. ieh Cot qy jwrI kIqy jWdy hn[iehnW dI Cot bzwrI qwkqW (forces) vloN 
inrDwirq kIqI jWdI hY[ 

vii. CD qy stYNp ifaUtI lgdI hY[ 

viii. inSkyp p`qr AwrMB iv`c G`t qoN G`t 5 l`K dy jwrI kIqy hn Aqy iPr iek 
iek l`K dy[ 
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3. ^zwnw iv`qI ibl (Treasury Bills):- jdoN vI srkwr dy Krcy Awmdn nwloN v`D 
jWdy hn qW aus nMU QoVy smyN leI ies Gwty nMU pUrw krn leI pYsy dI loV huMdI hY, 
srkwr ies Gwty nMU pUrw krn leI koSwgr iv`q ib`l (Treasury bill) dI vrqoN 
krdI hY[ ieh mudreI bzwr dy sB qoN mh`qvpUrn AMg/ ivlyK hn Aqy nw kyvl 
Bwrq iv`c hI sgoN swrI dunIAw iv`c hI iehnW dI mh`qqw hY[ 

koSwgr iv`q srkwr duAwrw inrgq pRiqigAw p`qr (Promissory notes) 
huMdy hn ijs iv`c iek inridSt smyN dy bwAd iek inSicq rwSI cukwaux dw 
vwAdw rihMdw hY[ srkwr dy vloN BwrqI irzrv bYNk duAwrw iehnW iblW dI 
iv`krI kIqI jWdI hY[ iehnw iblW dI inrgmn AvDI 14 idnW qoN 364 idnW dI 
huMdI hY[ ieh ibl nYgoSIeybl (Negotiable instruments) huMdy hn Aqy ieh mu`K 
FMg nwl hsqWqirq huMdy hn[ iehnW  au`qy iksy pRkwr dw ivAwj nhIN dyxw huMdw[ 
pRrMqU iehnW nMU ktOqI au`qy inrgq kIqw jWdw hY[koSwgr iblW dI iv`krI Xogqw 
mShUr hY Aqy iehnW nMu sur`iKAq ivlyK mMinAw jWdw hY[ 

^zwnw iv`qI ibl dIAW ivSySqWvW (Features of Treasury bills):- 

I. koSwgr iv`qI ibl iek nYgoSIeybl ienstrUmYNt hY ArQwq ies dw 
hsqWqrx kIqw jw skdw hY[ 

II. koSwgr iv`qI ibl bhuq G`t AvDI dy huMdy hn ijvyN 91 idn Aqy 364 
idnW dy koSwgwr iv`qI ib`l 

III. koSwgr ivqI ibl bhuq hI qrl huMdy hn[ iehnW dI qrlqw rokV qoN 
bwAd mMnI geI hY[ 

IV. koSwgr iv`qI iblW au`qy imlx vwlI Awmdn XkInI huMdI hY[ 

V. koSwgr iv`qI iblW nMU jwrI krn qy lwgq bhuq G`t AwaudI hY[ 

VI. koSwgr iv`qI iblW nMU SLR (Statutory Liquidity Ratio) dI gxnw krn 
leI Swiml kIqw jWdw hY[ 

VII. koSwgr iv`qI iblW nMU skir`p dI iksm iv`c jwrI nhIN kIqw jWdw blik 
iehnW dI KrId Aqy iv`krI nMU SGL (Subsidiary general ledger ) iv`c 
drj kIqw jWdw hY[ 

VIII. iehnW nMU Cot qy jwrI kIqw jWdw hY Aqy Pys mu`l (Face value) qy vwips 
kIqw jWdw hY (Their issue is at discount and maturity at par) 

IX. iehnW dy sRoq qy kr k`ty jwx dI Srq lwgU nhIN huMdI[ 

X. koswgr iv`qI ibl G`t qoN G`t 25000 rupey dy jwrI kIqy jw skdy hn[ 

4. ^zwnw mudrw (Call Money): - Xwcnw mudrw dI AvDI bhuq G`t smW (1 idn qoN 
14 idn qk) huMdI hY[ Xwcnw mudrw bzwr mudrw dw iek mh`qvpUrn ih`sw huMdw hY[ 
ies bzwr iv`c DMn nUM QoVy smyN leI id`qw Aqy ilAw jWdw hY[ ijAwdwqr bYNk 
ies bzwr iv`c Bwg lYNdy hn ij`Qy auhnW dy rozwnw dy vwDU koS invyS kIqy jWdy 
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hn[ieh bzr i`vqI FWcy dw bhuq hI nwzuk ih`sw hY[bhuq G`t smyN dy koSW dI mMg 
Aqy splweI  iv`c qbdIlI ies bzwr nMU pRBwivq krdIAW hn[ 

 ijAwdw koS ijs dw AqI G`t smyN leI lYx dyx kIqw jWdw hY, Xwcwnw 
mudrw kihlwaudW hY Aqy ies dy bzwr nMU Xwcnw mudrw bzwr (call money market) 
kihMdy hn[ ies dw sbMD Awm krky bYNkw dy koSW dI AiDkqw nwl huMdw hY ieh 
krjy bVy hI G`t smyN leI id`qy jWdy hn jo iksy vI prsiQqI ivc 14 idnW qoN 
ijAwdw nhIN ho skdy pr AiDkWS siQqI iv`c ieh AvDI iek idn jW iek rwq 
dI vI ho skdI hY[ Xwcnw mudrw dy ivruD iksy vI smpwrsivk pRqIBUqI dI mMg 
nhIN (Collateral securities) kIqI jWdI[ iehI kwrx hY ik ijsdy ADwr au`qy ies 
pRkwr dy krjy nMU Xwcnw mudrw (call money) jW Xwcnw kwrj (call loans) ikhw 
jWdw hY[Xwcnw krjy vxijq bYNkw dy leI aupXogI hu Mdy hn ikauNik iehnW nUM iksy 
vI smyN nkd (cash) iv`c bdilAw jw skdw hY[ ieh vixjk bYNkw dy leI dUjy 
nkd sMicq (Secondry cash reverses ) dw ie`k svrUp huMdw hY[ 

Xwcnw mudrw dIAw ivSySqweIAW (Features of Call Money):-  

I. Xwcnw mudrw dI pRikrqI G`t smyN vwlI huMdI hY Aqy ieh isrP iek idn qoN 
14 idn q`k dI hI huMdI hY[ jy pYsy iek idn vwsqy auDwr ley jW id`qy jwx 
qW ies bzwr nMU Xwcnw mudrw bzwr (call money market) AwKdy hn Aqy jy 
pYsy 1 idn qoN v`D Aqy 14 idnw qoN G`t noits qy auDwr ley jW id`qy jwx qW 
ies bzwr nMU noits mudrw bzwr (Notice money market) kihMdy hn[ 

II. Xwcnw mudrw dI pRikRqI bhuq hI qrl huMdI hY (Highly liquid) Aqy rokV 
qoN bwAd iv`c AwauNdI hY[ 

III. ies iv`c krjy mMgx qy vwips ho jWdy hn ArQwq auDwr dyx vwly qy lYx 
vwly kdy vI pysy vwips mMg skdy hn jW bhuq G`t smW pihlW sUcnw dy ky 
pYsy vwips ley jw skdy hn[ 

IV. Xwcnwmudrw dy lYx dyx Asur`iKAq Aqy ibnW iksy isikauirtI (Security 
dy hu Mdy hn[ 

V. Xwcnw mudrw dy bzwr iv`c vixjk bYNk, ivdySI bYNk, koApryitv bYNk, 
DFHI Aqy STCI Awid Bwg lYNdy hn[ 

VI. Xwcnw mudrw bzwr iv`c G`t qoN G`t 3 kroV dw lYx dyx huMdw hY[ 

VII. Xwcnw mudrw bzwr iv`c ijs dr qy pYsy auDwr ley jW id`qy jWdy hn ausnMU 
Xwcnw dr kihMdy hn[ 

VIII. Xwcnw mudrw bzwr Awm qOr qy v`fy audXoigk Aqy vpwirk kyNdr hn ijvyN 
ik muMbeI, klk`qw, id`lI, Aqy ielwhbwd Xwcnw mudrw bzwr[ 

IX. Xwcnw mudrw bzwr ivc̀ kwl dr iv`c bhuq ijAwdw auqrwA cVHwA AwauNdy hn[ 

5. vpwirk ibl (Trade bills):- auDwr lYx-dyx AwDuink kwrobwr dw AinKVvW 
AMg hY[ pUrqI krqw jo auDwr vsqUAW jW syvWvW idMdy hn auh gRwhkW qoN Bugqwn 
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dw ilKqI rUp iv`c vcn cwhu Mdy hn[ vpwirk ibl Aqy vcn p`qr auhnW dw ieh 
audyS pUrw krdy hn[ ieh dsqwvyz ivkryqw leI ilKqI sbUq bx jWdy hn ik 
auhnW ny koeI rkm gRwhk qoN lYxI hY[vpwirk ibl dI pirBwSw Negotiable 
instrument Act, 1881 dI Dwrw 5 iv`c id`qI hY jo ies qrW hY- ieh iek ilKqI 
AwdyS hY, ijhVw lyKk dy dsqKqW nwl huMdw hY, ijs iv`c inSicq ivAkqI nMU 
iksy hor inSicq ivAkqI dy AdyS Anuswr jW dsqwvyz dy vwhk nMU ibnW Srq 
inSicq rkm dw Bugqwn krn leI ikhw jWdw hY[ 

“An instrument in writing containing an unconditional order, 

signed by marker, directing a certain person to pay a certain sum 

of money only to,or to the order of, a certain person or to the 

bearer of the instrument.” 

auprokq pirBwSw qoN spSt ho jWdw hY ik ieh ibl lYxdwr vloN iliKAw jWdw hY Aqy 
dyxdwr ies nMU mMjUr krdw hY[ ieh ibl vpwr iv`c iek krMsI not dI qrW kMm krdw 
hY[ 

vtWdrw ibl dIAW pwrtIAW (Parties to a bill of exchange):- 

 lyKk (Drawer):- ieh lYxdwr huMdw hY Aqy gRwhk nMU pYsy dyx dw ilKqI 
AwdyS idMdw hY[ 

 mMjUr krqw (Drawee):-ieh dyxdwr huMdw hY Aqy lYxdwr duAwrw id`qy ilKqI 
AwdyS nMU mMjUr krdw hY Aqy aus au`qy Awpxy dsqKq krdw hY[ 

 Bugqwn prwpq krqw (Payee):- vpwirk ibl dI Bugqwn imqI qy ijs nMU 
Bugqwn pRwpq hoxw hY, aus nMU Payee kihMdy hn[ Drawer Aqy Payee iek vI 
ho skdw hY Aqy v`K v`K vI ho skdy hn[ 

vpwirk ibl dIAW ivSySqwvW (Charactristics of bills of exchange):- 

i. ieh hmySw ilKqI rUp ivc huMdw hY[ 

ii. ies iv`c Srq rihq Bugqwn dw AwdyS huMdw hY[ 

iii. ies qy Drawer dy dsqKq jrUrI huMdy hn[ 

iv. Drawee jW mMjUr krqw inSicq hoxw cwhIdw hY[ 

v. Bugqwn hox vwlI rkm vI inSicq hoxI cwhIdI hY qy ieh mudrw dy rUp 
iv`c hI hoxI cwhIdI hY[ 

vi. Bugqwn pRwpq krqw vI inSicq huMdw hY[ 

vii. ies au`pr imqI ilKI huMdI hY Aqy au`icq mohr jW it`kt l`gI huMdI hY[ 

viii. Bugqwn BwrqI krMsI iv`c hI kIqw jWdw hY[ 

ix. ieh mMgx qy Bugqwn Xog ho skdw hY jW inSicq smyN bwAd vI 
BugqwnXog ho skdw hY[ 
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pUMjI bzwr (Capital Market) 
pUMjI bzwr auh bzwr hY ijQy lMmy smyN dy koSW nUM auDwr ilAw jWdw hY Aqy auDwr 

id`qw jWdw hY[ pUMjI bzwr ivc ivAkqIgq jW sMsQwgq bcq krqwvW duAwrw lMmy smyN dy 
auDwr dy ky invyS kIqw jWdw hY Aqy dUjy pwsy audXog vixj ivc joV au`dmI (ivAkqI jW 
sMsQw) lMmy smyN dy auDwr lY ky AwpxIAW loVW pUrIAW krdy hn[ 

pUMjI bzwr hyT ilKy sRoqW qoN lMmy smyN dy auDwr jutwauNdw hY:- 

1. nvyN AMSW dy inrgmn (issue) duAwrw  

2. nvyN krjw p`qrW dy inrgmn duAwrw 

3. dySI Aqy ivdySI bYNkW Aqy iv`qI sMsQwvW duAwrw 

pUMjI bzwr dI pRikRqI (Nature of Capital Market) 
1. pUMjI bzwr dyS Br ivc iv`qI swDnW nU M gqISIl (Mobilize ) krdw hY[ 

2. iek sMgiTq pUMjI bzwr ivc audXog, KyqIbwVI, vpwr Aqy srkwr lMmy smyN dy 
auDwr lYNdy hn Aqy dUjy pwsy ivAkqI, bYNk Aqy ivqI sMsQwvW lMby smyN dy auDwr 
idMdy hn[ 

3. auh pRqIBUqIAW jo pUMjIgq koSw nU M drswauNdIAW hn, pUMjI bzwr aunHW pRqIBUqIAW dy 
mu`l ivc siQrqw ilAwauNdw hY[ 

4. pUMjI bzwr pUMjI iek`qr krn leI invySkrqwvW nUM idlkS ivAwj dIAW drW qy lwBWS 
pRdwn krdw hY qW jo invySkrqw AwpxI bcq nUM pUMjI bzwr ivc invyS kr dyx[ 

5. pUMjI bzwr ivc Awm qOr qy AMS, irx p`qr, srkwrI pRqIBUqIAW dw vpwr kIqw 
jWdw hY[ 

6. pUMjI bzwr duAwrw pRqIBUqIAW nUM mudrw ivc qbdIl kIqw jWdw hY Aqy qrlqw 
sQwipq kIqI jWdI hY[ 

7. pUMjI bzwr duAwrw invyS krn leI koSW nUM gqISIl (mobilize) kIqw jWdw hY Aqy 
Aijhy koSW nUM kwrporyt pRqIBUqIAW ivc invyS krn dIAW syvwvW pRdwn kIqIAW 
jWdIAW hn[ 

8. pUMjI bzwr duAwrw PMfW nUM pRojYktW ivc invyS krky ivqI swDnw dI Asrdwiek 
vMf kIqI jWdI hY Aqy AwriQk vwDw Aqy ivkws kIqw jWdw hY[ 

9. pUMjI bzwr DMn dI b`cq krn vwly ivAkqIAW Aqy DMn dI vrqoN krn vwly 
ivAkqIAW drimAwn ie`k ivcoly dw kMm krdw hY[ 

10. pUMjI bzwr bcqkrqwvW (Savers) Aqy vrqoN krqwvW (Users) ivc iek ivcoly dw 
kMm krdw hY[ 

11. pUMjI bzwr iv`qI sMpqIAW nUM BOiqk sMpqIAW (Physical assets) ivc bdl idMdw hY 
Aqy ies qrHW ieh koSW dI shI Aqy qrkSIl vMf (Allocation ) krdw hY[ 
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12. pUMjI bzwr ivc pRwQimk iv`c (Primary) Aqy dUjy p`DrI (Secondary) bzwr 
Swiml huMdy hn[ pRwQimk bzwr iv`c nvyN AMSW (Shares ) Aqy imaUcl PMfW dw 
ivvhwr kIqw jWdw hY jd ik purwxy AMS (Shares) Aqy krzw p`qr dUjI p`DrI 
bzwr (Secondary Market) ArQwq stwk AYkscyNj ivc KrIdy Aqy vycy jWdy hn[ 

13. jo ivcolIey pU MjI bzwr ivc lYx dyx dIAW ikirAwvw ivc shwieqw krdy hn Aqy 
ijMnHW duAwrw pRqIBUqIAW dI KrId vyc vI huMdI hY ieh ivcolIey stwk AYkscyNj, 
brokr, AiBgopk, bYNk, ivqI sMsQwn Awid ho skdy hn[ 

pUMjI bzwr dy pRkwr (Types of Capital Market):- 
muK qOr qy pUMjI bzwr dIAW do iksmW huMdIAW hn: 

1. pRwQimk bzwr (nvyN inrgmn dw bzwr) Primary Market (New Issue Market) 

2. dUjy p`DrI bzwr (stwk AYkscyNj) Secondary market (Stock Exchange) 

pUMjI bzwr dI auprokq iksmW dw ivsQwr pUrvk vrnx hyTW kIqw igAw hY: 

1. mu~Fly bzwr (nvyN inrgmn dw bzwr) Primary market (New Issue 

Market):- pRwQimk bzwr, pRDwn bzwr jW mOilk bzwr huMdw hY[ pRwQimk 
bzwr nUM nvyN inrgmn dw bzwr vI ikhw jWdw hY[ ies bzwr ivc nvIAW 
pRqIBUqIAW jwrI kIqIAW jWdIAW hn, auh AMS, krzw p`qr jW bWf jo pihlW 
kdy vI jwrI nhIN kIqy gey, auh jnqw nU M pRsqwivq kIqy jWdy hn[ nvIAW 
kMpnIAW Aqy purwxIAW kMpnIAW dovyN hI pRwQimk bzwr ivcoN pRqIBUqIAW KrId 
skdy hn Aqy ies qrHW pRwQimk bzwr ivc pUMjI iek`TI ho jWdI hY[ ieh pUMjI 
aunHW au~dmIAW nUM auplBd kIqI jWdI hY jo ivsqwrIkrx, ivkws jW 
AwDuinkIkrx dy leI jW nvyN aupkRm sQwipq krn leI koS jutwauxw cwhuMdy 
hn[ ies qrW pRwQimk bzwr ivAkqI dIAW bcqW nUM invyS dy rUp ivc iek 
idSw ivc pRvwihq krn dw kwrj krdw hY[ pRwQimk bzwr ivc lMmy smyN dy 
ivlyK Swiml huMdy hn ijvyN smqw AMS (Equity shares), pUrvwiDkwr AMS 
(Preferential Shares) jW hor nvyN nvyN ivlyK (Instrument) ienHW ivlyKW 
(Instruments) dw inmnilKq ivDIAW ivcoN iksy vI iek ivDI duAwrw inrmwx 
kIqw jw skdw hY[ 

I. pRwrMiBk srvjink AwmMqrx (Initial Public Offerings (IPO))  

II. AiDkwr inrgmn (Right Issue) 

III. pUrvwiDkwr inrgmn (Preferential Issue) 

ienHW ivDIAW dI inmnilKq ivsqwrpUrvk ivAwiKAw kIqI geI hY:- 

1. mu~Flw jnqk pRsqwv (Initial Publc Offer):- jdoN koeI kMpnI AwpxIAW pRqIBUqIAW 
dI pihlI vwr iv`krI krdI hY, ausnUM pwrMiBk srvjink AwmMqrx kihMdy hn[ 
pRwrMiBk srvjink AwmMqrx (Initial Public Offer (IPO)) nU M hyT ilKy  qrIky nwl 
jwrI (Issue) kIqw jw skdw hY:- 
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(a)   ivvrx duAwrw srvjink inrgmn (Public issue through 

Prospectus) : ie`k kMpnI nUM Awpxy iv`qI kwrj krn leI vDyry mwqrw 
ivc iv`q dI loV huMdI hY[ ies leI kMpnI nU M ieh loV pUrI krn leI 
koS iek`qr krny pYNdy hn qy ieh koS kMpnI jn sDwrn nUM Awpxy AMSW 
dy sbskirpSn s`dy dy ky iek`Ty krdI hY[ ieh sbskirpSn 
(Subscription) s`dy dyx leI kMpnI ivvrx  (Prospectus) jwrI kr 
skdI hY[ jykr invySkrqw ies s`dy nU M mnzUr kr lYx Aqy kMpnI vloN 
jwrI kIqy AMSW nU M KRId ky kMpnI ivc Awpxw DMn invyS krnw cwhux qW 
auh kMpnI dy ivvrx (Prospectus) ivc idqy Pwrm nUM Brdy hn Aqy 
iksy inridSt bYNk nUM rkm dw Bugqwn krdy hn[ ivvrx ivc kMpnI dy 
bwry ivc ivsQwr pUrvk jwxkwrI idqI hu MdI hY ijsdy AMqrgq kMpnI 
duAwrw kIqy jwx vwly vpwr dI pRikRqI Aqy Biv`K ivc SurU kIqIAW jwx 
vwlIAW pirXojnwvW sbMDI sUcnw, pRvrqkW dw ipCokV Aqy aunHw dy 
AnuBv, iks pRXojn leI koS dI augrwhI kIqI jw rhI hY Aqy kMpnI 
dw ipClw iv`qI inSpwdn sbMDI g`lW dw ibaurw AwauNdw hY[ ieh swrI 
jwxkwrI pRwspYkts jW ivvrx iv`co pVHn auprMq invySkrqw ieh 
PYslw lY skdy hn ik aunHW ny ies kMpnI dy AMS KRId ky kMpnI ivc 
pYsw invyS krnw hY jW nhIN Aqy jy krnw hY qW ikMnw pYsw invyS krnw 
hY[ ikauNik kMpnI nUM ivAwpk p`Dr a~uqy jnqw q`k phuMcxw huMdw hY, ies 
leI ies nUM dlwlW (brokers), AiBgopkw (underwriters) Aqy bYNkr 
(Bankers) Awid ijhy ivcoilAW dIAW syvwvW lYx dI loV pYNdI hY[ 

(A) iv`krI leI pRsqwv (Offer for sale):  kMpnI nUM Awpxy AMSW dI 
iv`krI krn leI pRXws krny pYNdy hn AMSW nU M jnqw sbskrweIb 
(Subscribes) krygI jW nhIN, jy krygI qW ikMnw krygI, ieh vI 
AinSicqqw bxI rihMdI hY[ies leI ienHW pRXwsW dy JMjtW qoN Aqy 
AinSicqqw qoN Cutkwrw pwaux leI kMpnI dlwl (broker) nUM swry AMS 
iek inridSt m`ul qy vyc idMdI hY[ ieh dlwl kMpnI Aqy jnqw 
ivckwr iek ivcolIey dw kMm krdw hY[ dlwl jnqw nUM ienHW AMSW dI 
au~cIAW kImqW auqy iv`krI krdy hn Aqy ies pRkwr iv`krI au~qy lwB 
pRwpq krdy hn[ 

(e)  in`jI plysmYNt (Private Placement) :- ijvyN ik auprokq ivDI ivc 
kMpnI nUM Awpxy AMSW dI iv`krI krn leI bhuq JMjt krny pYNdy   hn, 
ies ivDI ivc ieho ijhI koeI vI muSikl pyS nhIN AwauNdI ikauNik 
ies ivDI ivc AMSW dI plysmYNt (Placement) in`jI p`Dr qy kIqI jWdI 
hY[ ies leI ies ivDI ivc koeI ivvrx (Prospectus) jwrI krn dI 
vI loV nhIN pYNdI[ ieh ivDI kI hY? – injI plysmYNt dy AMqrgq 
ivcolw insicq mul qy nvIAW pRqIBUqIAW dy sMpUrx ih`sy nUM KrId lYNdw 
hY Aqy aus qoN bwAd cuxy hoey ivAkqIAW nUM a~ucI kImq qy vyc dyNdw 



 286

hY[ hx cuxy hoey ivAkqI kox hn? ieh hn –in`jI invySk ijvyN bImW 
kMpnI, invyS tr`st Awid[ pRqIBUqIAW jwrI krn dI ies ivDI nU M ies 
leI pRwQimkqw idqI jWdI hY ikauNik ieh bhuq hI lwgq pRBwvI (b`cq) 
ivDI hY Aqy kMpnI dw bhuq swry JMjtW qoN bcwv krdI hY[ 

II AiDkwr- AMS inrgmn (Right Issue (for existing Companies)):- ieh ivDI 
au~Qy aupXogI huMdI hY ijQy QoVI rkm iek`TI krnI hY[ ies ivDI Anuswr jdoN koeI 
pihlW qoN sQwipq kMpnI hor vDyry pU MjI iek`TI krnI cwhuMdI hY qW Awpxy purwxy 
AMSDwrIAW nUM aunHW dy AMSW dw iek insicq pRsqwv lYx dw pRsqwv krdI hY[ 
AMSDwrk, ijnHW nUM ieh pRsqwv kIqw jWdw hY, izAwdwqr AMSW nUM Awp hI 
AiBXwicq kr skdy hn jW iksy hor ivAkqI dy p`K ivc vI Awpxy AiDkwr nUM 
hsqWqirq kr skdy hn[ ieh AMSpUMjI jutwaux dI s`B qoN G`t KrcIlI ivDI hY 
ikauNik ies pRikRAw ivc sIimq ivAkqIAW nwl sMprk sQwipq krnw pYNdw hY[ 

III pUrvwiDkwr inrgmn (Preferential Issue):- pUrvwiDkwr inrgmn aunHW cuxy hoey 
ivAkqIAW nUM AMSW dw AWbMtn krn dy leI ApxweI jwx vwlI ivvsQw hY jo Awm 
qOr qy kMpnI dy pRvrq`k huMdy hn[ ies dy ivc AMSW nMU cwlU bzwr mu`lW qoN G`t mu`l 
a~uqy lYx dyx leI pRsqwivq kIqw jWdw hY[ ies ivDI dw lwB ieh hY ik srvjink 
inrgmn dI qulnw ivc ies ivc G`t lwgq auqy koS iek`Ty kr ley  jWdy hn[ 

mu~Fly bzwr dI BUimkw (Role of Primary market):- pRwQimk bzwr vloN 
hyT ilKI BUimkw inBweI jWdI hY:- 

1. pRwQimk bzwr ivc kMpnIAW nvyN AMS jwrI krdIAW hn qW jo mh`qvpUrn pRojYktW 
leI loVINdw DMn jutwieAw jw sky[ jykr kMpnI pihlI vwr AMS jwrI krdI hY qW 
ies nUM IPO (Initial Public Offereings ) AwKdy hn pr jy kMpnI dUjI vwr Aqy hor 
vwr AMS jwrI krdI hY qW iesnUM SEO (Subsequent Equity Offerings) AwKdy hn[ 

2. pRwQimk bzwr ivc b`cqW nUM lMmy smyN leI invyS kIqw jWdw hY ies invyS duAwrw 
dyS ivc pUMjI inrmwx kIqw jWdw hY qy ijs dy is`ty vjoN dyS dI AwriQk qr`kI 
huMdI hY[ 

3. pRwQimk bzwr rwhI b`cqW nU M v`K v`K KyqrW ivc invyS kIqw jw skdw hY ijs dy 
is`ty vjoN dyS dw sMuqilq AwriQk ivkws ho skdw hY[ 

4. pRwQimk bzwr, Aijhy lokW ijnHW dy kol vwDU DMn hu Mdw hY Aqy Aijhy lok jo 
auqpwdn pRXog ivc ies dw aupXog krnw cwhuMdy hn, dy ivc kVI dy rUp ivc 
kwrj krdw hY[  

5. pRwQimk bzwr ivc b`cqW pRwpq krn leI keI ivcoilAW dIAW syvwvW dw pRXog 
kIqw jWdw hY[ 

6. pRwQimk bzwr kMpnI dIAW pRswr, fwievrsIiPkySn Aqy AwDuinkqw leI loVINdy 
DMn dw pRbMD krdw hY[ 
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7. ies bzwr ivc DMn smqw dy rUp ivc Aqy krjy dy rUp ivc lMmy smyN leI ilAw jw 
skdw hY[ 

8. ieh bzwr b`cqW nU M invyS krn leI lwBdwiek mOky pRdwn krdw hY[ 

2. dUjy p`DrI bzwr (stwk AYkscyNj) Secondary Market (Stock Exchange):- dUjy 
p`DrI bzwr nUM stwk AYkscyNj dy rUp ivc jwixAw jWdw hY[ ies ivc AMSW Aqy 
kwrjp`qrW (Debentures) dw vpwr kIqw jWdw hY[ stwk AYkscyNj ivDmwn 
pRqIBUqIAW dy KrId Aqy vyc dI sMgiTq XMqrpRxwlI pRsquq krdw hY[ invySkW kol 
pRqIBUqIAW huMdIAW hn pr jdoN aunHW nUM nkd dI loV huMdI hY qW auh AwpxIAW 
pRqIBUqIAW nUM vycxw cwhuMdy hn dUjy pwsy kuJ lok Aijhy huMdy hn jo nvIAW pRqIBUqIAW 
nUM KrId ky Awpxw DMn invyS krnw cwhu Mdy hn, ies leI iksy Aijhy sQwn dI loV 
huMdI hY ijQy dovyN qrHW dy lokW dIAW loVw pUrIAW ho skx ArQwq ijQy pRqIBUqIAW nUM 
KrIidAW Aqy vyicAw jw sky[ stwk AYkscyNj Aijhw hI iek sQwn auplbD krdw 
hY ijQy v`K v`K kMpnIAW dIAW pRqIBUqIAW dI KrId Aqy vyc kIqI jw skdI hY[stwk 
AYkscyNj ingm Kyqr Aqy hor sMsQwnW duAwrw inrgimq kIqIAW geIAW v`K v`K 
pRqIBUqIAW dy sMgiTq Aqy ivinXimq bzwr huMdy hn[ stwk AYkscyNj duAwrw 
pRqIBUqIAW dy mwlkW ivc qbdIlI Aw jWdI hY jw ieh ikhw jw skdw hY ik stwk 
AYkscyNj ivc pRqIBUqIAW dy mwlk bdl jWdy hn[ stwk AYkscyNj ivc invySkW nU M 
AwpxIAW pRqIBUqIAW nUM vyc ky dujIAW pRqIBUqIAW nUM KrdIx dI vI suivDw huMdI hY[ 
vpwr nUM sOKw bxwaux dI idRStI nwl sMkD ivinXm KrIddwr Aqy ivkryqwvW dy leI 
v`K v`K inXm Aqy ivinXm bxwauNdy hn[ 

dUjy p`DrI bzwr dI BUimkw (Role of Secondary Market) 
dUjy p`DrI bzwr v`lo hyT ilKI BUimkw inBweI jWdI hY: 

1. dUjy p`DrI bzwr ivc aunHW pRqIBUqIAW dw vpwr huMdw hY jo bzwr ivc pihly 
inrgimq jW jwrI ho cu`kIAW hox[  

2. dUjy p`DrI bzwr, pRqIBUqIAW dy KrId-vyc leI iek suivDwjnk sQwn hY[ 

3. ieh lMmy smyN dy ivinXog nUM G`t smyN dIAW pRqIBUqIAW ivc, aunHW dI iv`krI dy 
mwiDAm nwl bdlx ivc invySkW dI shwieqw krdw hY[ 

4. invySk ies bzwr ivc pRqIBUqIAW nU M rokV ivc bdl skdy hn Aqy rokV nUM hor 
ivklp rsiqAW ivc invyS vI kr skdy hn[ 

5. dUjy p`DrI bzwr lYx dyx nUM sOKw bxwaux leI KrIddwrW Aqy ivkryqwvW leI v`K 
v`K inXm Aqy ivinXm bxwauNdy hn[ 

6. dUjy p`DrI bzwr duAwrw pRqIBUqIAW dy mwlkW ivc qbdIlI Aw jWdI hY ArQwq 
mwlk bdl jWdy hn[ 

7. invySk lwB pRdwn krn vwlIAW pRqIBUqIAW ivc Awpxy invySW nUM bdlx ivc 
svqMqr huMdw hY[ 

8. dUjy p`DrI bzwr pRqIBUqIAW dy KRIddwr Aqy ivkryqw nU M joVdw hY[ 
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9. dUjy p`DrI bzwr ivc invyS dI AvDI G`t smyN jW m`D-kwlIn huMdI hY[ 

pUMjI bzwr Aqy mudrw bzwr ivc AMqr 
(Distinction between Capital Market and Money Market) 

pUMjI bzwr Aqy mudrw bzwr ivc iBMnqw pweI jWdI hY[ pUMjI bzwr lMmy smyN 
dy koSW dy leI huMdw hY[ dUjy pwsy mudrw bzwr G`t smyN dy koSW dy leI huMdw hY[ 
iPr vI donoN bzwrW dw Awps ivc gUVHw sbMD huMdw hY[ 

pUMjI bzwr Aqy mudrw bzwr ivc hyT ilKy AMqr huMdy hn:- 

sIrIAl 
nMbr 

pUMjI bzwr (Capital Market) mudrw bzwr (Money Market) 

1 puMjI bzwr auh bzwr hY ijQy lMmy smyN dy 
auDwr lYx Aqy auDwr dyx dIAW ikirAwvW 
kIqIAW jWdIAW hn[ 

puMjI bzwr auh bzwr hY ijQy G`t 
smyN dy auDwr lYx Aqy auDwr dyx 
dIAW ikirAwvW kIqIAW jWdIAW 
hn[ 

2 ieQy lMmy smyN dI AvDI dw ArQ hY iek 
swl qoN v`D dI AvDI[ 

ieQy G`t smyN dI AvDI dw ArQ hY 
iek swl qoN G`t AvDI[ 

3 pUMjI bzwr qoN jo krzy auDwr ley jWdy hn 
aus iv`q dw pRXog siQr pUMjI Aqy 
kwrjSIl pUMjI, donW dy leI kIqw jWdw 
hY[ 

mudrw bzwr qoN jo krzy auDwr lY ky 
ivq aplBd kIqw jWdw hY aus dI 
vrqoN Awm qOr qy kwrzSIl puMjI 
leI kIqI jWdI hY[ 

4 swDnW dI auicq vrqoN krky Aqy auDwr dy 
ky ienHW swDnW dw pRBwvI aupXog krnw 
hI iesdw pRmu`K kwrj hY 

qrlqw dI siQqI dy smwXojn nUM 
suivDwjnk bxwaux dy leI auDwr 
dyxw Aqy auDwr lYxw ies dy pRmuK 
kwrj hn[ 

5 ieh invySkrqw Aqy au~dmkrqw dy ivc 
kVI dw kMm krdw hY[ 

ieh jmHWkrqw Aqy auDwr lYx vwly 
dy ivckwr iek kVI dw kMm krdI 
hY[ 

6 AiBgopn (Underwriting) ies dw iek 
pRwQimk kwrj hY[ 

AiBgopn (Underwriting) ies dw 
iek pRwQimk kwrj nhIN huMdw[ 

7 ies dy invyS swDn jnqw qoN pUMjI iek`Tw 
krdy  hn Aqy cuxIAW hoeIAW pRqIBUqIAW 
ivc invyS krdy hn qW jo G`t qoN G`t 
joiKm Aqy v`D qoN v`D irtrn pRdwn kIqI 
jw sky[ 

ieh kmrSIAl bYNkW, kMpnIAW, 
gYr-bYikMg iv`qI sMsQwnW Aqy hor 
lokW nU M G`t smyN dI AvDI ivc 
izAwdw koS leI swDnw dw pRbMD 
jW aupl~bD krdw hY 
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8 ieh kyNdrI, rwjsrkwrI Aqy srvjink 
sMsQwvW nU M ivkwswqmk audySW leI lMmy 
smyN dI AvDI leI koS aupl~bD krdw 
hY[ 

ieh ^jwnw iblW dI KrId duAwrw 
srkwr nUM Aqy iblW dI ktOqI krky 
hor lokW nU M G`t smyN dy koS 
aupl~bD krdw hY[ 

 

AiBAws pRSnAiBAws pRSnAiBAws pRSnAiBAws pRSn    
(Exercise) 

bhu coxvyN pRSn: 
1. mudrw bzwr auh bzwr hY jo ik : 

(a) krzw lYx vwilAW dIAW v`D smyN dIAW loVW nUM pUrw krdw hY 

(A) ArQ ivvsQw dy v`D smyN dy koSW nwl sMbMD r`Kdw hY 

(e) ArQ ivvsQw dy G`t smyN dy koSW nwl sMbMD r`Kdw hY 

2. mudrw bzwr dI pRikRqI kI hY? 

(a) ieh v`D smyN dy krizAW nwl sMbMD r`Kdw hY 

(A) mudrw bzwr leI iksy Kws sQwn dI loV nhIN huMdI 

(e) mudrw bzwr leI iksy Kws sQwn dI loV huMdI hY 

3. vpwirk p`qr dw Pys mu`l G`t qoN G`t: 

(a) 5 l`K ho skdw hY 

(A) 2 l`K ho skdw hY 

(e) 3 l`K ho skdw hY 

4. inSkyp pRmwx p`qr: 

(a) Asur`iKAq ieMstrUmYNt hu Mdw hY[ 

(A) sur`iKAq ieMstrUmYNt huMdw hY[ 

(e) hsqWqr nhIN kIqy jw skdy[ 

5. koSgwr iv`qI ibl: 

(a) Pys mu`l qy jwrI kIqy jWdy hn 

(A) Cot qy jwrI kIqy jWdy hn 

(e) Cot qy vwips kIqy jWdy hn 

6. Xwcnw mudrw dI AvDI v`D qoN v`D: 

(a) 12 idn hMdI hY[ 

(A) 15 idn huMdI hY[ 

(e) 14 idn huMdI hY[ 
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7. pRwQimk bzwr iv`c: 

(a) nvIAW pRqIBUqIAW jwrI kIqIAW jWdIAW hn[ 

(A) G`t smyN dIAW pRqIBUqIAW jwrI kIqIAW jWdIAW hn[ 

(e) smqw AMs Aqy pUrvwiDkwr AMS jwrI nhIN kIqy jWdy[ 

8. jdoN koeI kMpnI AwpxIAW pRqIBUqIAW dI pihlI vwr iv`krI krdI hY ausnUM: 

(a) pihlw BwrqI srvjink AwmMqrx kihMdy hn[ 

(A) pRwrMiBk svrjink AwmMqrx kihMdy hn[ 

(e) pihlw AMqr-rwStrI srvjink AwmMqrx kihMdy hn[ 

9. AiDkwr AMS inrgmn: 

(a) s`B qoN v`D KrcIlI ivDI hY[ 

(A) purwxy AMSDwrIAW nUM jwrI kIqy jWdy hn[ 

(e) nvyN AMSDwrIAW  nU M jwrI kIqy jWdy hn[ 

10. dUjw p`DrI bzwr auh hu Mdw hY ijQy: 

(a) pihlI vwr pRqIBUqIAW jwrI kIqIAW jWdIAW hn[ 

(A) G`t smyN dy ivinXog nUM v`D smyN dIAW pRqIBUqIAW iv`c bdilAw jWdw hY[ 

(e) pihly jwrI ho cu`kIAW pRqIBUqIAW dw vpwr kIqw jWdw hY[ 

au`qr: (1) e (2) A (3) a (4) a (5) A (6) e (7) a (8) A (9) A (10) e 

KwlI  QwvW Bro:- 
1. iv`qI bzwr b`cqkrqw Aqy __________iv`ckwr kVI hY[ (krzw lYx vwly, 

splweIkrqw) 
2. pUMjI bzwr iv`c__________dy auDwr dy ky invyS kIqw jWdw hY[ (lMmy smyN, G`t 

smyN) 
3. pUMjI bzwr dIAW do iksmW hu MdIAW  hn, pRwQimk bzwr Aqy ___________ 

(mudrw bzwr, dUjy p`DrI bzwr) 
4. AiDkwr-AMS inrgmn dI ivDI ___________rkm ie`kqr krn leI aupXogI 

huMdI hY[ (v`Dyry, G`t) 
5. jykr kMpnI dUjI vwr Aqy hor vwr AMS jwrI krdI hY qW ies nUM 

___________AwKdy hn[ (IPO, SEO) 
6. pUMjI bzwr invySkrqw Aqy ___________iv`ckwr kVI dw kMm krdw hY[ 

(b`cqkrqw, au~dmkrqw) 
7. mudrw bzwr  qoN jo krzy auDwr lY ky iv`q auplBd kIqw jWdw hY,  aus dI vrqoN 

Awm qOr qy ______________pUMjI leI kIqI jWdI hY[ (sQweI, kwrjSIl) 
8. vpwirk p`qr nUM___________dy nW nwl vI jwixAw jWdw hY[ (kwrporyt p`qr, 

jmW pRmwx p`qr) 
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au~qr: (1) krzw lYx vwly (2) lMmy smyN (3) dUjy p`DrI bzwr (4) G`t  

    (5) SEO (6) au~dmkrqw (7) kwrjSIl (8) kwrporyt p`qr 

 

hyT iliKAW iv`coN shI glq dI cox kro: 
1. mudrw bzwr bYNkW Aqy srkwr nUM vI syvwvW pRdwn krdw hY[ 
2. vpwirk p`qr ie`k ingm (kMpnI) duAwrw 7 idn qoN ie`k swl q`k dI inSicq 

pRIpkqw AvDI vwlw inrgq ie`k Asur`iKAq pRqIigAw-p`qr huMdw hY[ 
3. NRI jmW pRmwx p`qr nUM nhIN KrId skdy[ 
4. ^jwnw ibl srkwr duAwrw jwrI kIqy jWdy hn[ 
5. Xwcnw mudrw bzwr iv`c kwl dr iv`c bhuq siQrqw huMdI hY[ 
6. mudrw bzwr invySkrqw Aqy au`dmkrqw dy iv`c kVI dw kMm krdw hY[ 
7. pUMjI bzwr jmHW krqw Aqy auDwr lYx vwly dy ivckwr ie`k kVI dw kMm krdw hY[ 
8. pUMjI bzwr, kyNdrI, rwjsrkwrI Aqy srvjink sMsQwvW nU M ivkwswqmk audySW leI 

lMmy smyN dI AvDI leI koS aupl~bD krdw hY[ 
9. vpwirk p`qrW nU M kyvl au`c SwKw vwly jW ivSvq PrmW duAwrw inrgq jW jwrI 

kIqw jWdw hY[ 
10. Xwcnw mudrw BwrqI mudrw bzwr iv`c mudrw bzwr dy AMSW iv`co iek hY[ 

au`qr: shI: 1, 2, 4, 8 glq: 3, 5, 6, 7 

 

Coty auqrW vwly pRSn (Coty auqrW vwly pRSn (Coty auqrW vwly pRSn (Coty auqrW vwly pRSn (Short answer type questions))))             

(iehnW pRSnW dy auqr 10(iehnW pRSnW dy auqr 10(iehnW pRSnW dy auqr 10(iehnW pRSnW dy auqr 10----15 lweInW15 lweInW15 lweInW15 lweInW    ivc idE)ivc idE)ivc idE)ivc idE)    

1. mudrw bzwr kI hY[ 

(What is money market?) 

2. aunHW pRqIBUqIAW  dy nwm ilKo ijnW dw mudrw  bwzwr iv`c ivvhwr kIqw jWdw hY[ 

(Name the securities that are dealt in capital market?) 

3. pUMjI bzwr nUM pirBwiSq kro[ 

(Define the capital market.)  

4. pUMjI bzwr iv`c iks pRkwr dIAW pRqIBUqIAW dw ivvhwr kIqw jWdw hY[ 

(What type of securities are dealt in capital market.) 

5. mu~Fly bzwr qoN quhwfw kI Bwv hY? 

(What do you mean by Primary Market?) 

6. Kzwnw ib~l dw ArQ swP kro? 

(Explain the meaning of Treasury Bills.) 
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drimAwny auqrW vwly pRSn (drimAwny auqrW vwly pRSn (drimAwny auqrW vwly pRSn (drimAwny auqrW vwly pRSn (Medium answer type questions))))            

(iehnW pRSnW dy auq`r 1(iehnW pRSnW dy auq`r 1(iehnW pRSnW dy auq`r 1(iehnW pRSnW dy auq`r 1----2 siPAW ivc ida)2 siPAW ivc ida)2 siPAW ivc ida)2 siPAW ivc ida) 

1. mu~Fly bzwr qy dUjy p`DrI bzwr ivc AMqr d`so[ 

(Distinguish between Primary Market and Secondary market.) 

2. puMjI bzwr qy mudrw bzwr iv`c AMqr d`so[[ 

(Distinguish between Capital Market and Money Market.) 

3. mudrw bzwr dI pRwikRqI dw vrxn kro[ 

(Explain the nature of money market.) 

4. iv`qI bzwr kI hY? iv`qI bzwr dy AMg kI hn? 

(What is Financial Market? What are the constituents of Financial Market?) 

inbMDAwqmk pRSn (inbMDAwqmk pRSn (inbMDAwqmk pRSn (inbMDAwqmk pRSn (Essay Type Questions))))                        

(iehnW pRSnW dy auq`r 3(iehnW pRSnW dy auq`r 3(iehnW pRSnW dy auq`r 3(iehnW pRSnW dy auq`r 3----4 siPAW ivc idE)4 siPAW ivc idE)4 siPAW ivc idE)4 siPAW ivc idE)    

 1. pUMjI bzwr dy v`K v`K AMgW dw vrxn kro[ ieh bzwr A`j k`l iks pRkwr mh`qv 
 pUrx hY[ 

 (Describe various constituents of capital market. How is capital market 

 important these days.) 

 2. mudrw bzwr dy v`K v`K AMgW dw vrxn kro[ 

  (Describe the various instruments of money market.) 

 3. pUMjI bzwr dI pRikRqI qy iksmW dw vrxn kro[ 

  (Explain the nature and types of capital market?)pwT-2 
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pwT-16 

pMUjI bzwr Bwg dUjw 
(Financial Markets Part-II) 

 

ies sRyxI ivc qusIN ibjns st`fIz-II dw Bwg dUjw iv`c “pUMjI bzwr” dw ivSw 
pVogy[ ieh ies ivSy dw dUjw pwT hY[ies nUM pVn auprMq ividAwrQI ies pwT nwl 
sbMDq hyT ilKI jwxkwrI smJx dy Xog ho jwxgy Aqy swnUM XkIn hY ik ieh nvyN 
pwT kRm Anuswr quhwfy leI lwhyvMd isD hovygw[ 

- stwk AYkscyNz dI pihcwx,  

- stwk AYkscyNj dy kMm,  

- nYSnl stwk AYkscyNj dIAW ivSySqwvW,  

- nYSnl stwk AYkscyNj dy audyS,  

- nYSnl stwk AYkscyNj Aqy E.tI.sI.eI.AweI. iv`c smwnqwvW Aqy 
AsmwnqwvW   

- stwk AYkscyNj qy vpwr krn dI pRikirAw 

- BwrqI pRqIBUqI Aqy ivinXm borf dy audyS Aqy kwrj 

stwk AYkscyNj (Stock Exchange) 

pihcwx (Introduction):- invySkrqw pUMjI bzwr dw s`B qoN mh`qvpUrx AMg hY[ 
pUMjI bzwr dIAW swrIAW ikirAwvW invySkrqw dy Awly-duAwly GuMmdIAW hn[ pUMjI bzwr 
dI s&lqw invySkrqw dI squMStI qy inrBr krdI hY[ hryk invySkrqw dy invyS krn 
smyN do hI mMqv huMdy hn:- 

1. lgwqr Awmdn (Regular Income) 

2. pUMjI dw vwDw (Capital Appreciation) 

auprokq ilKy dUjy mMqv (pUMjI dw vwDw ) nUM pUrw krn leI iek Aijhy bzwr dI loV 
huMdI hY ij`Qy invySkrqw AwpxIAW KrIdIAW hoeIAW isikaurtIAW nU M vyc sky[ iesy pRkwr 
kuJ Aijhy ivAkqI vI huMdy hn jo isikaurtIAW nUM KrIdxW cwhu Mdy hn[ ies leI koeI 
Aijhw sQwn cwhIdw hY ijQy isikaurtIAW nUM KrIidAW jw vyicAw jW sky[stwk 
AYkscyNj iek Aijhw sQwn hY ijQy v`K v`K kMpnIAW dIAW isikaurtIAW KrIdIAW Aqy 
vycIAW jWdIAW hn[ stwk AYkscyNj kuJ iviAkqIAW dI sMsQw hY jo ingmq vI ho skdI 
hY Aqy nhIN vI Aqy ijhVI isikaurtIAW dI KRId vyc dy kwrobwr nUM inXmq Aqy inXMiqRq 
krdI hY[ ieh stwk AYkscyNj auh sMgiTq bzwr hY ijQy kyNdrI, rwj, pbilk-bwfI Aqy 
kMpnI duAwrw jwrI kIqIAW hoeIAW isikaurtIAW dIAW KRId vyc kIqI jWdI hY[ 
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stwk AYkscyNj nUM kuJ mwihrW ny hyT ilKy FMg nwl pRBwiSq kIqw hY:- 

hwrtly ivdrz dy Anuswr, “stwk AYkscyNj iek v`fy  BMfwr Gr dI qrHW hY ijQy 
isikaurtIAW KwinAW ivcoN cu`kIAW jWdIAW hn Aqy swry dyS ivc inSicq kImq qy, 
ijhVI iek sUcI ivc idqI hu MdI hY, ijs nUM AiDikRq sUcI kihMdy hn, vyc idqIAW jWdIAW 
hn[” 

hwrtly dy Anuswr stwk AYkscyNj iek BMfwr jW godwm hY ijQy isikaurtIAW r`KIAW 
jWdIAW hn[ ieh isikaurtIAW vycIAW vI jWdIAW hn Aqy kuJ isikaurtIAW nUM invyS dy 
rUp ivc r`K ilAw jWdw hY[ 

hwsbYNf Aqy fokry Anuswr, “isikaurtIAW jW stwk vtWdrw in`jI qOr qy inXimq mMfIAW 
hn ijhVIAW isikaurtIAW ivc vpwr krn nUM Aswn bxwaudIAW hn[” 

pwiel dy Anuswr, “isikaurtIAW dI AYkscyNj auh sQwn hY ijQy auh isikaurtIAW 
ijhVIAW sUcIikRq hox, s`ty jw invyS dy audyS leI KrIdIAW vycIAW jw skdIAW hn[” 

isikaurtIz Tykw (inXimq) AiDinXm 1956 dy Anuswr, “stwk AYkscyNj ivAkqIAW dI 
koeI sMsQw hY ijhVI, BwvyN inXimq hY jW nhIN, isikaurtIAW dI KRId-vyc jW kwrobwr dy 
audyS leI shwieqw krn, inXimq krn Aqy inXMqrx krn leI bxweI geI hovy[” 

ies pRIBwSw dy Anuswr stwk AYkscyNj, isikaurtIAW dy vpwr nUM kuJ inXmW Aqy 
AiDinXmW dy ADIn krn dI AwigAw idMdw hY[ 

auprokq pRIBwSwvW dy ADwr qy stwk AYkscyNj dIAW hyT ilKIAW ivSySqwvW swhmxy 
AwauNdIAW hn:- 

1. stwk AYkscyNj iek Aijhw sQwn hY ijQy isikaurtIAW KrIdIAW Aqy vycIAW 
jWdIAW hn[ 

2. AslI invyS krn vwly Aqy s`tw krn vwly dovyN ih`sy KrIddy Aqy vycdy hn[ 

3. stwk AYkscyNj BwvyN Aingmq hovy jW ingmq, ieh kuJ ivAkqIAW dI sMsQw huMdI hY[ 

4. stwk AYkscyNj ivc vpwr pUrI qrHW nwl inXmW Aqy AiDinXmW dy AMqrgq huMdw hY[ 

5. ingmW, tRstW, srkwr, imauNsIpl ingmW dy ihisAW nUM vI stwk AYkscyNj rwhIN 
KRIdx vycx dI AwigAw huMdI hY[ 

6. ipCly kuJ smyN ivc hoey suDwrW dy ADwr qy stwk AYkscyNj nUM isrP kMpnI dy qOr 
qy hI bxwieAw jw skdw hY[ 

7. hr stwk AYkscyNj iek inSicq jgHw qy siQq huMdI hY ijvyN ik luiDAwxw stwk 
AYkscyNj (LSE), bMbeI stwk AYkscyNj (BSE). 

8. kyvl mwnqw pRwpq mYNbr hI stwk AYkscyNj ivc vpwr kr skdy hn[ 

9. auh swrIAW isikaurtIz ijnHW dw vpwr stwk AYkscyNj qy kIqw jWdw hY nU M 
ilmitf isikaurtIz AwiKAw jWdw hY[ 

10. Bwrq ivc do qrHW dy stwk AYkscyNj hn, KyqrI qy kOmI audwhrx vjoN luiDAwxw 
stwk AYkscyNj KyqrI hY qy nYSnl stwk AYkscyNj kOmI hY[ 
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stwk AYkscyNj dy kMm (Working of Stock Exchange):- stwk AYkscyNj 
isikaurtIAW jW pRqIBUqIAW  dy vpwr ivc bhuq mh`qvpUrx BUimkw inBwauNdI hY jo ies 
dy hyT ilKy kMmW qoN sp`St ho jWdw hY:- 

1. pUMjI dI qrlqw nUM XkInI bxwauxw (Ensure Liquidity of Capital): stwk 
AYkscyNj auh sQwn hY ijQy pRqIBUqIAW nUM KRIdx Aqy vycx vwly hr vyly auplBd 
huMdy hn[ jdoN vI lok Awpxy vwDU DMn dw invyS krnw cwhuMdy hn qW auh pRqIBUqIAW 
nUM KRId lYNdy hn Aqy jdoN Pyr aunHW nU M nkdI dI loV huMdI hY qW auh ienHW 
pRqIBUqIAW nUM stwk AYkscyNj ivc vyc ky nkd rwSI pRwpq kr lYNdy hn[ ies 
qrHW auh Awpxy duAwrw invyS kIqI pUMjI nUM AswnI nwl qrlqw ivc qbdIl kr 
lYNdy hn[ dUjy sbdW ivc ieh ikhw jw skdw hY ik stwk AYkscyNj isikaurtIAW 
jW pRqIBUqIAW dy KRIddwrW leI Xog ivkryqw Aqy vycx vwilAw leI Xog KrIddwr 
shI mu`l qy auplBd krwauNdI hY[ 

2. invyS dy ieCukW leI shUlqW pYdw krnw (Creation of facility for interested 

investors):- jdoN invySkrqw Awpxy vwDU DMn dw invyS krnw cwhuMdy hn qW stwk 
AYkscyNj invySkrqwvW leI v`K v`K pRkwr dIAW isikaurtIAW (smqw AMS, 
pUrvwAiDkwr AMS, irx p`qr, srkwrI p`qr Awid) dy vpwr krn leI iqAwr mMfI 
pRsquq krdI hY[ invySkrqw ies mMfI ivc Awpxy vwDU DMn dw invyS jW b`cqW dw 
invyS krn leI isikaurtIAW KRId skdy hn Aqy stwk AYkscyNj duAwrw 
invySkrqwvW v`loN invyS kIqy DMn dw sMgRihx (mobilization) kIqw jWdw hY[ 

3. isikaurtIAW vycx dw AiDkwr pRdwn krnw (Providing right to sell the 

securities):- stwk AYkscyNj AiDkwrI sikaurtIAW dw sUcIkrx krky kMpnI nU M 
isikaurtIAW vycx dw AiDkwr pRdwn krdy hn[ stwk AYkscyNj ivc kyvl 
sUcIikRq isikaurtIAW hI KrIdIAW Aqy vycIAW jWdIAW hn[ ies leI hryk 
kMpnI AwpxIAW isikaurtIAW dI KRId vyc nU M Aswn bxwaux leI isikaurtIAW dy 
sUcIkrn leI stwk AYkscyNj AiDkwrIAW nUM pRwQnw krdI hY[ stwk AYkscyNj 
AiDkwrI kMpnI dy pUMjI FWcy Aqy pRbMND Awid dI pVqwl krdy hn Aqy sMquSt hox 
qoN bwAd hI kMpnI dIAW isikaurtIAW dw sUcIkrn krdy hn Aqy ies auprMq 
kMpnI nUM isikaurtIAW vycx dw AiDkwr iml jWdw hY[ 

4. isikaurtIAW dI inrMqr mMfI (Continuous market for securities): 
isikaurtIAW jdoN iek vwr sUcIikRq ho jwx qW aunHW nU M AswnI nwl stwk 
AYkscyNj ivc KrIidAw Aqy vyicAw jw skdw hY[ isikaurtIAW dy mwlk BwvyN 
bdldy rihMdy hn pr stwk AYkscyNj isikaurtIAW dy vpwr leI inrMqr mMfI bxy 
rihMdy hn[ 

5. kMpnI dIAW nIqIAW inrDwirq krn ivc shweI (Helpful in determining 

policies of the company)- kMpnIAW nUM AwpxIAW isikaurtIAW dw sUcIkrn 
krwaux leI stwk AYkscyNj AiDkwrIAW nUM ivqI ivvrx, vwriSk irportW Aqy 
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hor loVINdI jwxkwrI dyxI pYNdI hY[ stwk AYkscyNj AiDkwrIAW nU M ivqI sUcnw, 
kMpnI nUM AwpxIAW nIqIAW dw inrDwrn krn ivc shweI huMdI hY[ 

6. isikaurtIAW dy mu`lW dI jwxkwrI pRdwn krnw (Providing Information 

about values of securities):- ijvyN ik pihlW d`isAw jw cukw hY ik stwk 
AYkscyNj isikaurtIAW dI iqAwr mMfI pRsquq krdw hY[ ieQy lgqwr 
isikaurtIAW dI KRId vyc huMdI rihMdI hY[ isikaurtIAW dw mu`l stwk AYkscyNj 
ivc isikaurtIAW dI mMg Aqy splweI qy inrBr krdw hY[ ies qrHW hr pRkwr 
dIAW isikaurtIAW dy mu`l dI jwxkwrI stwk AYkscyNj qoN pRwpq kIqI jw skdI 
hY[ 

7. dyS dy AwriQk ivkws ivc shweI (Helpful in the Economic Development of 

the Country) :-dys dy AwriQk ivkws ivc srkwr dw bhuq Xogdwn huMdw hY[ 
dyS dy AwriQk ivkws dy audyS nUM pUrw krn leI srkwr nUM v`fI rwSI iek`TI 
krnw zrurI ho igAw hY[  srkwr dy ies audyS nU M pUrw krn leI stwk AYkscyNj 
srkwrI isikaurtIAW dI inXimq mMfI dy rUp ivc shweI is`D huMdy hn pr 
srkwr dIAW isikaurtIAW  vwsqy koeI v`Krw kwauNtr nhIN hu Mdw[ ienHW dI KRId 
vyc dlwlW rwhIN hu MdI hY ijhVy  ienHW dw vpwr krdy hn[  

8. nvIAW Aqy purwxIAW sMsQwvW/kMpnIAW nUM loVINdI pUMjI pRdwn krnw 
(Providing Capital to New as well as old Concerns) :-nvIAW Aqy purwxIAW, 
dovyN qrHW dIAW sMsQwvW/kMpnIAW nUM AwpxIAW gqIivDIAW leI pUMjI dI loV huMdI 
hY[ nvIAW sMsQwvW nUM kMm nvyN isry qoN SurU krn leI BwrI mwqrw ivc pUMjI 
loVINdI huMdI hY Aqy  purwxIAW sMsQwvW nUM vwDw Aqy ivkws leI pUMjI dI loV hu MdI 
hY[ ies qrHW dovyN qrW dIAW sMsQwvW dIAW loVW stwk AYkscyNj duAwrw pUrIAW 
kIqIAW jWdIAW hn[ sMsQwvW pUMjI pRwpq krn leI AwpxIAW pRqIBUqIAW nUM 
stwk AYkscyNj ivc vyc ky pUMjI hwsl kr skdIAW hn[ 

9. pRqIBUqIAW dI KrId vyc nUM sur`iKAw pRdwn krnw (Providing Security for 

Purchase and Sale of Securities ):- stwk AYkscyNj dIAW kwrj ivDIAW 
srkwr vloN pRIBwiSq isikaurtIz AYkt dy ADIn kIqIAW jWdIAW hn[ stwk 
AYkscyNj ivc hox vwlI KRId vyc ivc iksy vI qrHW dI hyrw PyrI dI sMBwvnw nhIN 
huMdI ijs kwrn lokW dw ivSvws kwiem rihMdw hY Aqy auh ibnW iJjk, stwk 
AYkscyNj ivc AwpxIAW pRqIBUqIAW dI KrId vyc kr skdy hn[ 

 

nYSnl stwk AYkscyNj (National Stock Exchage) (NSE) 

nYSnl stwk AYkscyNj dI hoNd qoN pihlw dyS ivc kMm kr rhIAW stwk 
AYkscyNjW  KyqrI p`Dr dIAW sn[E.tI.sI.eI.AweI.qoN bwAd PyrvwnI kmytI 
(Pherwani Committee) dIAW  is&wrsW dy ADwr qy NSE dw nvMbr 1992 ivc 25 
kroV dI pUMjI dy nwl smwmyln kIqw igAw[ ies nUM stwk AYkscyNj dy qOr qy kMm 
krn dI mwnqw, ApRYl 1993 ivc id`qI geI[ ieh pRMprwgq ArQ ivc koeI skMD 
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ivinXm jW stwk AYkscyNj (SE) nhIN hY ij`Qy dlwl kwrj krdy hn[ ieh ik`qyvwr 
lokW vloN pRbMiDq auh rwStrI bzwr hY ijQy AMSW, srvjink Kyqr dy aupkRmW dy bWf, 
krzw-p`qr Aqy srkwrI pRqIBUqIAW dy leI swrIAW loVINdIAW mUlBUq Aqy vpwirk  
suivDwvW pRdwn kIqIAW geIAW hn[ NSE dy ivc ielYktrwink skrIn qy ADwirq 
ivvsQw hY ijQy dyS dy v`K v`K BwgW ivc PYly hoey mYNbrW nU M iek sYtylweIt rwhIN 
joiVAw jWdw hY[ swry mYNbrW nUM smwn phuMc qy vpwr krn dy ieko ijhy mOky huMdy hn[ 

nYSnl stwk AYkscyNj dIAW ivSySqwvW (Characteristics of National 

Stock Exchange) :-  

1. NSE dI mlkIAq AnykW iv`qI sMsQwvW, bYNkW, bImw kMpnIAW kol hY ijvyN ik IDBI, 

ICICI,IFCI, LIC, GIC, SBI, Canara bank, Corporation Bank Aqy OBC Awid[ 

2. ies dw rwStr ivAwpI bzwr hY Aqy iesdw kwrj cln dyS dy hr ihs̀y ivc huMdw hY[ 

3. ies ivc kMipaUtrIikRq nYtvrk dI mdd nwl vpwr kIqw jWdw hY[ NSE dy mYNbr 
KRIdI jW vycIAW jwx vwlIAW pRqIBUqIAW dI mwqrw Aqy mulW nUM kMipautr ivc PIf 
krdy hn, ijnHW dw bwAd ivc sumyl kIqw jWdw hY Aqy lYx dyx ausy vyly pUrw ho 
jWdw hY[ 

4. NSE ivc kyvl aho hI pRqIBUqIAW dw vpwr kIqw jw skdw hY jo BOiqk  svrUp 
ivc nw ho ky iksy ifpwiztrI nwl lVIb`D hoxw[ 

5. ieh ie`k lwB kmwaux vwlI kMpnI hY Aqy ies dw pRcln vwixjk AwDwr qy kIqw 
jWdw hY[ 

6. NSE ivc AMSW, swrvjink Kyqr dy aupkRmW dy bWf (PSU Bonds) krjw p`qr 
Aqy srkwrI pRqIBUqIAW Aqy imaUcl PMfW ivc vpwr kIqw jWdw hY[ 

7. ies dw Awpxw sUckWk ijhVw hr roz dy mu`lW ivc hox vwly bdlwv nUM drswauNdw 
hY nUM inPtI (Nifty) dy nW nwl jwixAw jWdw hY[ 

8. ies ivc NSCC (National Securities Clearing Corporation) v`loN swry vpwirk 
lYxdyx grMtIXukq huMdy hn[ 

nYSnl stwk AYkscyNj dy audyS (Objective of National Stock Exchange): 
nYSnl stwk AYkscyNj dI sQwpnw hyT ilKy audySW nUM pRwpq krn leI kIqI geI hY:- 

1. rwStr ivAwpI vpwr krn dI suivDw pRdwn krnw[ 

2. Xog sMcwr nYtvrk dy rwhIN dyS Br ivc PYly invySkW nU M smwn phuMc qy vpwr 
krn dy ieko ijhy mOky pRdwn krnw[ 

3. ielYktRoink vpwrik FWcy rwhIN invySkrqwvW nUM vDIAw, kuSl Aqy pwrdriSqw 
vwlw isikaurtIz bzwr pRdwn krnw[ 

4. lYx dyx dy inptwry dy smyN nUM ielYktRwink inptwry vwlI pRxwlI rwhIN G`t krnw[ 

5. isikaurtIAW dy bzwr nUM AMqr-rwStrI mwpdMfW dy smrUp krnw[ 
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nYSnl stwk AYkscyNj dy mIl p`Qr 
nvMbr, 1992  - sQwpnw 

ApRYl, 1993  - stwk AYkscyNj dy qOr qy mwnqw 

nvMbr, 1994  - Qok irx bzwr sYgmYNt dI SurUAwq 

ApRYl, 1995  - NSCCL  dI sQwpnw 

julweI, 1995  - invySkrqw pRotYkSn PMf dI sQwpnw 

AkqUbr, 1995  - dyS dI s`B qoN v`fI stwk AYkscyNj 

ApRYl, 1996  - S & P CNX Nifty dI SurUAwq 

meI, 1998 - vYbsweIt dI SurUAwq WWW.NSE-INDIA.COM 

julweI, 1998 - Certification Programme in Financial 

Market dI SurUAwq 

PrvrI, 2000  - ieMntrnYt tryifMg dI SurUAwq 

jUn, 2000   - Index Futures dI SurUAwq 

jUn, 2001   - Index options ivc vpwr dI SurUAwq 

jnvrI, 2002  - AYkscyNj tryiff PMf dI SurUAwq 

   AkqUbr, 2002  - gOrmYNt isikaurtIz ieMfYks dI SurUAwq 

           jUn, 2005 - bYNk inPtI ieMfYks iv`c iPaUcr Aqy AwpSn 
dI SurUAwq 

Evr dw kwauNtr AYkscyNj AwP ieMfIAw (Over The Counter Exchange 

of India) 

E.tI.sI.eI.AweI. dI sQwpnw kMpnI AYkt 1956 dy sYkSn 25 dy ADIn 20 sqMbr, 
1990 ivc 10 kroV dI AiDkwrk pUMjI (Authorised Capital) qy 5 kroV dI pyf A`p pUMjI 
(Paid up Capital) nwl kIqI geI[ isikaurtIz AnubMD (rYgUlySn) AYkt, 1956 dy ADIn 
ies ny stwk AYkscyNj dy qOr qy mwnqw imlx qoN bwAd 1992 ivc kMm krnw SurU kr 
idqw[ ies AYkscyNj dw pirvrqn sXuMkq rUp ivc BwrqI XUint tr`st, BwrqI 
audXoigk swK Aqy ivinXog ingm (ICICI), BwrqI audXoigk ivkws bYNk, swmwnX bImw 
ingm (GIC) Aqy kYn bYNk PweInwniSAl srivisz vloN kIqw igAw hY[ 

ies AYkscyNj dw mu`K mMqv CotIAW kMpnIAW, jo mOjUdw stwk AYkscyNjW ivc 
AwpxIAW pRqIBUqIAW dw sUcIXwn nhIN krw pwauNdIAW, aunHW nU M iek ivklipk bzwr 
auplBd krwauxw hY[ auBrdy hoey audmIAW nUM Awpxy nvyN pRojYktW leI DMn dI loV rihMdI 
hY Aqy ieh AYkscyNj aunHW nUM G`t lwgq qy pUMjI muheIAW krvwauNdI hY[ ieh AYkscyNj 
invySkwrW nU M pwrdrSqw qy kuSlqwpUrvk FMg nwl pRqIBUqIAW dI KrIdoPro^q krn dw 
mOkw vI pRdwn krdI hY[ ieh Bwrq ivc pihlI AYkscyNj hY ijsny Aiq AwDuink skrIn 
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dy ADwr qy Awtomytif irMg lYs tryifMg isstm SurU kIqw hY[ OTCEI dw FWcw AmrIkw 
dI NASDAQ qy ADwirq hY[ 

E.tI.sI.eI.AweI. dIAW ivSySqwvW( Features of OTCEI):- 
1. E.tI.sI.eI.AweI. ie`k ielYktRwink AYkscyNj hY, ijs ivc Kws vpwrik sQl 

nhIN huMdw[ 

2. ieh CotIAW kMpnIAW ijnW dI smqw AMS pUMjI 30 l`K qoN 25 kroV dy ivc huMdI hY, 
dIAW loVw nU M pUrIAW krdw hY Aqy isrP ienHW kMpnIAW dy SyAr hI sUcIXwn 
(List) kIqy jWdy hn[ 

3. ieh Bwrq dI pihlI rwStr ivAwpI phuMc vwlI AYkscyNj hY[ 

4. ies AYkscyj ivc smqw AMSW, pUrv-AiDkwr AMSW, bWfW, krzwp`qrW Aqy 
AiDkwrW dw ivvhwr huMdw hY[ 

5. vpwr g`lbwq nwl bolI bol ky kIqw jWdw hY[ 

6. ieQy vpwr skRIn ADwirq huMdw hY, lYx dyx sYtylweIt tYlIPon dy rwhIN kIqy jWdy hn[ 

7. koeI vI kMpnI ijhVI Bwrq ivc mwnqw pRwpq  stwk AYkscyNj nwl sUcIb`D hY, 
auh ies AYkscyNj ivc sUcIb`D hox leI kwibl nhIN hovygI[ 

8. ieh pUrI pwrdrSqw vwlI AYkscyNj hY[ 

9. mwrkIt mykr ies AYkscyNj dw pRmu`K AMg hn[ 

10. hryk auh invySkrqw jo ies AYkscyNj ivc KrId vyc krnw cwhuMdy hn nUM “Invest 

OTC Card’ lYxw zrUrI huMdw hY[ 

11. ijhVy mYNbrW nU M E.tI.sI.eI.AweI. duAwrw AiDkwrq Aqy AprUv kIqw igAw hY 
isrP auhI mYNbr qy fIlrz ies AYkscyNj qy vpwr kr skdy hn[ 

E.tI.sI.eI.AweI. dy audyS (Objectives of OTCEI) :- 

1. CotIAW kMpnIAW nU M QoVI lwgq nwl pUMjI iek`TI krn dI shUlq pRdwn krnw[ 

2. Coty invySkwrW nU M invyS vwsqy vDIAw mOky pRdwn krnw[ 

3. pUMjI bzwr ivc Coty invySkwrW dy XkIn nUM puKqw krn leI pRqIBUqIAW 
(Securities ) nU M vDIAw mu`l qy KRIdx Aqy vycx dI pySkS krnw[ 

4. bzwr ivc pwrdriSqw ilAwauxw, invySkwrW dIAW iSkwieqW nUM dUr krnw qy dyS 
dy isikaurtIz bzwr nUM iek Dwgy ivc iproxw[ 

5. isikaurtIz nUM qrlqw pRdwn krnw[ 

6. Anilsitf pRqIBUqIAW (Securities) dy vpwr dw pRbMD krnw[ 

7. mOjUdw gYr-rsmI bzwr nUM coVw AwDwr (Broad base ) pRdwn krnw[ 

8. ijhVIAW pRqIBUqIAW dw vpwr krnw hY, aunW dy mulWkx krn dw sRoq pRdwn krnw[ 
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9. ieh iksy kMpnI duAwrw pRqIBUqIAW dI pihlI bwr ivkrI (IPO) dy leI vwihkw dw 
kwrj krdI hY[ 

nYSnl stwk AYkscyNj Aqy E.tI.sI.eI.AweI. ivc smwnqwvW Aqy 
AsmwnqwvW  (Similarities and Dissimilarities between National Stock 

Exchange (NSE) and OTCEI):- 

 

sIrIAl 
nMbr 

AMqr dw ADwr nYSnl stwk 
AYkscyNj 

E.tI.sI.eI.AweI. 

1 sMgTn dI iksm kMpnI kMpnI AYkt 1956 
dI Dwrw 25 dy ADIn 
kMpnI 

2 pRikRqI irMglYs Aqy pUrI qrHW 
Awto-myitf skrIn bysf 
stwk AYkscyNj 

irMglYs Aqy pUrI 
qrHW Awto-myitf skrIn 
bysf stwk AYkscyNj 

3 sOdybwzI pwrdrSI pwrdrSI 

4 phuMc (Reach) kOmI p`Dr qy  kOmI p`Dr qy 

5 promotr iv`qI sMsQwvW iv``qI sMsQwvW 

6 sOdybwzI dw sQwn NSE mYNbr jw fIlr 
(dealer) dw d&qr 

E.tI.sI.eI.AweI  
mYNbr jW fIlr (dealer) 
dw d&qr 

7 kMpnI dw Akwr 3 kroV jW aus qoN v`D dI 
pyf A`p pUMjI (Paid-up-

capital) 

30 l`K jW aus qoN 
v`D dI pyf A`p pUMjI 
(Paid-up-capital) 

8 pRqIBUqIAW smqw AMS, irx AMS, 
koSwgwr ib`l, PSU  
krzw p`qr 

smqw Aqy irx AMS 

9 audyS kOmI p`Dr qy irMglYs qy 
pwrdrSI vwprik suivDw 
swry ivlyKW (Insturment) 
leI pRdwn krnw  

CotIAW kMpnIAW 
dIAW pRqIBUqIAW leI 
AYkscyNj 

10 sYtlmYNt 
(Settlement) 

15 idnW ivc Bugqwn 7 idnW ivc Bugqwn 



 301

11 sQwpnw 1992 1990 

12 bzwr bnwauxw 
(Market Making) 

nhIN hW 

 

stwk AYkscyNj qy vpwr krn dI pRikirAw (Trading Procedure at a  

Stock Exchange) 

sUcnW qknIkI (Information Technology) dy ienklwb qoN pihlW stwk AYkscyNj qy 
vpwr krn dI bhuq guMJldwr  qy lMbI pRikirAw sI pr ies ienklwb ny iesnUM bhuq 
Awswn qy pwrdrSI bxw id`qw hY[ stwk AYkscyNj qy Transaction nU M pUrw krn leI hyT 
ilKy kdm lYxy pYNdy hn: 

1. dlwl dw cuxwE:- sMBwvI invySkrqw jo SyAr KrIdxw jW vycxw cwhuMdw hY is`Dy 
stwk AYkscyNj ivc vpwr nhIN kr skdw[ auh mYNbr dlwl dy rwhIN hI KrId 
vyc kr skdw hY[ies leI stwk AYkscyNj qy vpwr krn leI pihlw kMm iek 
cMgy, iemwndwr Aqy cMgI swK vwly dlwl dw cuxwau krnw hY[ ieh cuixAw hoieAw 
dlwl hI stwk AYkscyNj qy SyAr cMgy mu`l qy KrId vyc skdw hY[ Awm krky 
dlwl gRwhk dI iv`qI hwlq dw jwiezw lY ky Aqy aus qoN sMquSt ho ky hI ausdy 
AMSW dI KRId vyc krn leI rwzI huMdy hn[ 

2. Awrfr dyxw (Placement of Order):- Aglw kdm dlwl kol AMSW dI KRId jW 
vyc dw Awrfr dyxw huMdw hY[ ieh Awrfr Awm krky tYlIgRwm, tYlIPUn/mobwiel, 
ic`TI, PYks Awid rwhIN jW Kud jw ky id`qw jw skdw hY[ dyrI qoN bcx leI 
Awrfr Awm qOr qy tYlIPon jW mobwiel Awid qy hI dy id`qw jWdw hY[ lwgq nUM 
Gtwaux leI Awrfr sMkqW (Abbreviations) iv`c hI id`qw jWdw hY[ audwhrx vjoN 
“KrId (buy) 100 SBI @ Rs. 156”. ies dw ArQ ieh Awrfr styt bYNk AwP 
ieMfIAw dy 100 AMS 156 rupey pRqI AMS KrIdx qoN hY[ 

3. Awrfr nUM AmlI rUp dyxw (Execution of Order):- Awrfr imlx qoN bwAd 
pihlW ausnUM k`cI mImo bu`k ivc drj kIqw jWdw hY Aqy iPr bwAd ivc aunHW nUM 
Awrfr bu`k ivc drj kr id`qw jWdw hY[ Awrfr nUM pUrw krn leI v`fy dlwlW ny 
Awpxy A`gy AiDkwirq klrk r`Ky huMdy hn pr Coty dlwl ieh kMm Awp hI krdy 
hn[ swry Awrfr stwk AYkscyNj dy vpwr irMg ivc pUry kIqy jWdy hn jo ik idn 
iv`c ie`k inSicq smyN leI KulHdw hY[ ies irMg ivc AMSW nUM KrIdx vwly Aqy 
vycx vwly iek`Ty hu Mdy  hn qy Awpxy gRwhkW duAwrw id`qy inrdySW Anuswr AMSW dI 
vDIAW qoN vDIAW mu`l qy KRId vyc krdy hn[ sOdw aus mu`l qy huMdw hY jo ik dovyN 
pwrtIAW nU M mnzUr hovy[ stwk AYkscyNj qy swry sOdy mUMh zubwnI (word of mouth) 
kIqy jWdy hn Aqy bwAd ivc ienHW nUM sOdy dIAW ikqwbW (Souda books) iv`c ilK 
ilAw jWdw hY[ 
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4. AnubMD not iqAwr krnw (Preperation of contract notes):- Awm qOr qy 
AiDkwirq klrk ie`k idn ivc hoey swry sOidAW nUM AwpxIAW k`cIAW not buks 
qoN AwpxI k`cw sOdw buks iv`c drj kr lYNdy hn Aqy iPr k`cw sOdw buks qoN p`kw 
sOdw buks ivc drj kIqw jWdw hY[ aus qoN bwAd dlwl p`kw sOdw buks ivc drj 
kIqy sOidAW dw AnubMD not iqAwr krdy hn[  

 AnubMD not dlwl Aqy aus dy gRwhk ivckwr kIqy sOidAW dw ie`k ilKqI smJoqw 
hY[ ies not ivc hyT ilKy ivvrx huMdy hn:- 

1. KrIdy/vycy gey AMSW dw ivvrx 

2. dlwlI 

3. kMpnI dw nW 

4. KrIdy/vycy gey AMSW dI igxqI 

5. sOdy dw ryt Awid 

 AnubMD not iek inrDwirq pRPwrmyN ivc iqAwr kIqw jWdw hY Aqy ies dI iek 
kwpI gRwhk nUM vI ByjI jWdI hY[ 

5. sOidAW dw inptwrw (Settlement of Transactions):- AMq ivc sOidAW dw 
inptwrw AMSW dy srtIiPkyt Aqy aunHW dy transfer deed dy ky kIqw jWdw hY[ ieh 
transfer deed au`qy vycx vwly dy dsq^q hoxy zrurI hn Aqy ies qy vycx vwly dy 
dlwl dI mohr vI l`gI hoxI cwhIdI hY[ jykr iksy invyS-krqw ny AMS KrIdy hn 
qW ausnUM AMSW dI AdwiegI inrDwirq smyN (Pay in date) qoN pihlW krnI zrUrI 
huMdI hY[dUjy pwsy AMSW nUM vycx vwilAW v`loN AMSW dI ifilvrI (delivery) 
inrDwirq smyN qoN (Pay in date) qoN pihlW krnI zrUrI hu MdI hY[ ies qrHW 
inrDwirq smyN (Pay in date-Pay out date) qy KrIdx vwly nUM AMS Aqy vycx vwly 
nUM ausdw pYsw pRwpq ho jWdw hY[ 

BwrqI pRqIBUqI Aqy ivinXm borf (sybI) (SEBI) 
jwx-pCwx (Introduction):- sybI dI sQwpnw sMn 1988 iv`c Bwrq srkwr dy 
(resolution) dy AMqrgq hoeI[ bwAd ivc ieh isikaurtIz AYNf AYkscyNj  borf AwP 
ieMfIAw, AYkt 1992 ADIn iek sMivDwink bwfI (statutory body) bx igAw Aqy pihlW 
qoN lwgU pUMjI inrgmn kMtrol AiDinXm 1947 (Capital issue control act 1947) nUM Kqm 
kr id`qw igAw[kyNdr ny invySkrqwvW dy ih`qW dI r`iKAw nUM XkInI bnwaux leI Aqy 
stwk bzwr nUM vDIAw qrIky nwl clwaux leI (To regulate) sybI nUM isikaurtIz 
AnubMD(regulation) AYkt 1956 ADIn bhuq swry AiDkwr sONp idqy[ aus qoN sybI AYkt 
1992 Aqy isikaurtIz AnubMD (regulation) AYkt 1956 dI soD krky Securities Laws 

(amendment) ordinance 1995 dI sQwpnw kIqI geI ijs dy ADIn sybI dy AiDkwr hor vI 
vDw idqy gey[ sybI dw hY~f AwiPs muMbeI ivKy siQq hY Aqy ies dy KyqrI d&qr 
(regional offices) id`lI, klk`qw Aqy cyneI ivKy siQq hn:- 
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 sybI dy mYNbr hyT ilKy hn:- 

1. cyAr mYn 

2. iv`q Aqy kwnU Mn nwl sMbMiDq kyNdrI srkwr dy mMqrwilAw dy 2 AiDkwrI 

3. irzrv bYNk Aw& ieMfIAw nwl sMbMiDq iek mYNbr  

4. do hor mYNbr 

BwrqI pRqIBUqI Aqy ivinXm borf (sybI) dy audyS: 
sybI dI sQwpnw pRqIBUqIAW iv`c invySkw dy ih`qw dI sur`iKAw pRdwn krn Aqy 

sv`sQ pUMjI bzwr dy ivkws ivc shwieqw phuMcwaux dy leI kIqI geI hY[ ies dy 
audyS hyT ilKy hn 

1. invySkW dy ih`qw dw sMr`Kx (Protect Interests of Investors): sybI mu`K rUp 
nwl invySkW dy ih`qW dI r`iKAw krn leI sQwipq kIqw igAw hY[ sybI dw audyS 
invySkW nUM kMpnIAW dI shI Aqy au~icq siQqI pRdwn krnw huMdw hY[ qWik auh 
PYsly lYx iv`c smrQ ho skx[ 

2. pRqIBUqI bzwr dw sMvrDn Aqy ivkws (Promotion and Development of 

Securities Market)- sybI dw audyS Bwrq iv`c mzbUq bzwr dw ivkws krnw hY[ 
ieh pwrdrSI vpwirk  ikirAw ivDIAW sQwipq krn dy leI au~qrdweI irhw hY[ 
ieh au`icq kwrj pRxwlI nUM vDwvw dyx dy leI skMD ivinmXW Aqy pRqIBUqIAW 
bzwrW dw inXmn krdw hY[ 

3. pRqIBUqI bzwr dw ivinXmn (Regulating Securities Market)- sybI dI 
pRqIBUqI bzwr sMkD ivinmX, dlwl (Broker) Aqy hor ivcolIAW dI kwrj pRxwlI 
dw inXmn krn dy leI sQwpnw kIqI geI sI[ 

BwrqI pRqIBUqI Aqy ivinXm borf (sybI) dy kwrj (Functions of 

SEBI): 
Awpxy audySW dI pUrqI leI sYbI nU M hyT ilKy kwrj krny pYNdy hn: 

1. sYbI sMKyp ivinmXW dy prvyKx qy kMtrol dy mwiDAm nwl pRqIBUqI bwzwr nUM 
ivinXimq krdw hY ieh inXmW qy ivinXmW dI AiD sUcnw duAwrw swry sMKyp 
ivinXmW dI kwrj pRxwlI dw inXmn krdw hY[ 

2. sYbI hyT ilKy ivcoilAw dw pUMjIkrx qy inXmn krdw hY[ aunW leI Awcwr-sMihqw 
iqAwr krdw hY: 

a) dwlwl (Brokers) 

b) sb-brokrz 

c) hsqWqrx eyjMt 

d) bYNkrs tU ieSU 

e) tr`stI 
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f) rijstrwr tU ieSU 

g) mrcYNt bYNkr 

h) AMfr-rweItrz 

i) port Poilau mYnyjr 

j) invyS slwh kwr 

k) ifpoztrI 

l) ifpoztrI pwrtI sIpYNt 

m) Securities dy srMzk 

n) ivdySI sMsQwgq invySk 

o) krYift ryitMg eyjMsIAW 

p) imaucl PMf 

q) vYncr kYpItl PMf 

r) qy hor ivcoly jo isikaurtIz bzwr nwl iksy qrHW nwl sbMDq hox 

3. sYlP rYgUlytrI sMsQwvW nUM inXmq krdw hY qy bVwvw vI idMdW hY[ 

4. ieh isikaurtIz bzwr nwl sbMDq DoKwDVI qy nwvwijb (unfair) vpwirk clx nUM 
rokdw hY[ 

5. ieh invySkwrW nUM isiKAq krn leI Xog pRbMD krdw hY ijvyN ik smwcwr p`qrW 
ivc ivigAwpn krnw, Aqy kdwcwrW (malpractices) bwry vI sucyq krdw hY[ ieh 
pRqIBUqIAW dy bzwr ivcly ivcoilAW nUM tryinMg idMdw hY[ 

6. jd koeI ivAkqI kMpnI nwl sbMiDq huMdw hY Aqy auh ies dy PYsilAW dy bwry ivc 
sMvydnSIl sUcnw jW jwxkwrI r`Kdw hY Aqy ies sUcnW qoN lwB pRwpq krn dw 
Xqn krdw hY qW ies ikirAw nUM AMqrMg vpwr krnw (insider trading) kihMdy 
hn[ sYbI ies pRkwr dy vpwr auqy ingrwnI r`Kdw hY Aqy AijhIAW ikirAwvW nU M 
auqSwihq nhIN krdw[ jo vI ivAkqI ienHW ikirAwvW ivc Swiml huMdy hn, sybI 
aunHW nUM BwrI jurmwnw krdw hY[ 

7. AiDgRhx (take over) iv`c 50% AMSW qoNN izAwdw dI KrId vyc dy duAwrw iksy 
kMpnI dy pRbMDn ivc pirvrqn ilAWdw jw skdw hY[ sybI ies pRkwr dy kwrjW 
ip`Cy AslI ierwdw qYA krn leI kIqy jwx vwly AiDgRhx dI CwxbIn krdw hY 
ies sbMD ivc smyN smyN qy idSw inrdyS vI jwrI krdw hY[ 

8. sybI svY-cilq sMgTn (Self Regulatory Organisations) Aqy pRqIBUqIAW dy bzwr 
dy ivcoilAW sMbMiDq hyT ilKIAW ikirAwvW kr skdw hY:- 

(i) koeI vI loVINdI jwxkwrI lYxw 

(ii) inrIKx krnw 

(iii) pu`C ig`C krnw Aqy  
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(iv) lyKw-pVqwl krnw 

9. sybI nUM auh swry kwrz vI krny pYNdy hn ijhVy kyNdr srkwr duAwrw pRqIBUqI 
AnubMD (inXmn) AiDinXm, 1956 (Securities Contracts Regulation Act) dIAW 
DwrwvW dy Anuswr ies nUM sOpyN jWdy hn[ 

10. auprokq kwrjW leI Xog PIs Aqy hor Krcy inrDwirq krnw[ 

11. pUMjI-bzwr dy ivkws nUM pRoqswihq krn leI sybI SoD nU M pRoqswihq krdw hY[ 

12. sybI Aijhy v`K v`K mwmilAW nUM sulJwauNdw hY, ijnHW ivc spStIkrn dI loV huMdI 
hY[ aus ivAkqI nUM jo ies qoN sMquSt nW hovy, muV ivcwr dI ApIl krn dw 
AiDkwr pRwpq huMdw hY[ 

13. sybI inXmW Aqy ivinXmW dI AiDsUcnw duAwrw swry skMD ivinXmW dI kwrj 
pRxwlI nU M inXmn krdw hY[ sybI ienHW dw lyKw prIKx vI krvw skdw hY[ 

 

AiBAws pRSnAiBAws pRSnAiBAws pRSnAiBAws pRSn    
(Exercise) 

bhu coxvy pRSn:- 

1 stwk AYkscyNj iek Aijhw sQwn hY ijQy: 

(a) nvIAW isikaurtIAW vycIAW jWdIAW hn[ 

(A) isikaurtIAW KrIdIAW Aqy vycIAW jWdIAW hn[ 

(e) isikaurtIAW sMBwl ky r`KIAW jWdIAW hn[ 

2. nYSnl stwk AYkscyz iv`c kyvl auh hI pRqI BUqIAW dw vpwr kIqw jw skdw hY[ 

(a) BOiqk svrUp ivc hox 

(A) iksy ifpwztrI nwl lVIb`D hox 

(e) sUcIb`D nw hox 

3. au tI sI eI AweI hyT iliKAw ivcoN ikhVIAW kMpnIAW dIAW loVW pUrIAW krdw hY[ 

(a) v`fIAW kMpnIAW  

(A) CotIAW kMpnIAW  

(e) kyvl bhurwStrI kMpnIAW  

4. sYbI dw hYNf AwiPs ikQy hY? 

(a) muMbeI 

(A) nvI id`lI 

(e) klk`qw 
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5. sYbI dw mu`K audyS: 

(a) invySkw dy ih`qw dw sMrKx krnw 

(A) stwk AYkscyNz dI sQwpnw krnw 

(e) bYNkw dI ingrwnI krnw 

6. sYbI nU M hyT ilKI srkwr duAwrw pRqIBUqI AnubMD AiDIinXm 1956 dIAW @DwrwvW 
Anuswr sONpy swry kwrj krny pYNdy hn[ 

(a) rwj srkwr 

(A) kyNdr srkwr 

(e) rwj Aqy kyNdr srkwr 

7. sYbI clMq sMgTn Aqy pRqIBUqIAW dy bzwr dy ivcoilAW sMbMDq 

(a) loVINdI jwxkwrI lY skdw hY 

(A) lyKw pVqwl kr skdw hY 

(e) auprokq dovyN  

8. sYbI swry sbMD ivinXmW dI kwrj pRxwlI nUM inXmn krdw hY[ 

(a) kMtrol Aqy qwlmyl duAwrw 

(A) ingrwnI duAwrw 

(e) sYbI inXmW Aqy ivinXmW dI AiDsUcnw duAwrw 

au`qr : (1-A, 2-A, 3-A, 4-a, 5-a, 6-A, 7-e, 8-e) 

shI glq 

1. kMpnIAW nUM AwpxIAW isikaurtIAW dw sUcIkrx krwaux leI iv`qI ivvrx, vwriSk 

irportW Aqy hor loVIdI jwxkwrI stwk AYkscyz AiDkwrIAW nUM dyxI pYNdI hY[ 

2. jdoN isikaurtIAW ie`k vwr sUcIikRq ho jwx qW auhnW nUM stwk AYkscyz iv`c 

KrIidAw Aqy vyicAw nhI jw skdw[ 

3. nYSnl stwk AYkscyNz ivc kMipaUtrIikRq nYtvrk dI mdd nwl vpwr kIqw jWdw hY[ 

4. nYSnl stwk AYskcyj kOmI p`Dr dI AYkscyj hY[ 

5. au tI sI eI AweI v`fIAW kMpnIAW dIAW loVW nUM pUrw krdw hY[ 

6. au tI sI eI AweI pUrI pwrdrSqw vwlI AYNkscyNj hY[ 

7. sYbI dw KyqrI dPqr muMbeI ivKy siQq hY[   

au`qr : (shI: 1, 3, 4, 6 glq: 2, 5, 7) 
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KwlI QwvW Bro: 

1. stwk AYkscyz iv`c kyvl _____________ isikaurtIAW hI KrIdIAW Aqy 
vycIAW jWdIAW hn[ ( sUcIikRq, AsUcIikRq) 

2. au tI sI eI AweI ie`k ___________AYkscyz hY[ (ielYktRwink, mYnUAl) 
3. au tI sI eI AweI ___________invySkwrW nUM invyS vwsqy vDIAw mOky pRdwn 

krdw hY[ (Coty, v`fy) 

4. au tI sI eI AweI dw audyS ______________ pRqIBUqIAW dy vpwr dw pRbMD 

krnw hY[ (ilmitf, Anilmitf) 

5. sYbI nU M AYkt _____________ADIn AiDkwr sONpy gey[ (1956, 1947) 

6. sYbI dy AiDkwr AYkt ___________Anuswr hor vDw idqy gey (1995, 1956) 

au`qr: 1. sUcIikRq  2. ielYktRwink  3. Coty  4. 

Anilmitf  5. 1956  6. 1995  

Coty auqrW vwly pRSn (Coty auqrW vwly pRSn (Coty auqrW vwly pRSn (Coty auqrW vwly pRSn (Short answer type questions))))                

1. stwk AYkscyNj kI hY? 

(What is stock exchange?) 

2.  OTCEI  dI sQwpnw ikauN kIqI geI? 

(Why was OTCEI established?) 

3. stwk AYkscyNj dIAW kI ivSySqwvW hn? 

(What are the characteristics of a Stock Exchange?)  

4. koeI pMj stwk AYkscyNjW dy nwm ilKo[ 

(Name any five stock exchanges.) 

5. sybI dI sQwpnw ikauN kIqI geI? 

(Why was SEBI established?) 

6. nYSnl stwk AYkscyNj AwP ieMfIAW dI sQwpnw ip`Cy kI mMqv sI? 

(What was the purpose of establishing NSEI.) 

drimAwny auqrW vwly pRSn (drimAwny auqrW vwly pRSn (drimAwny auqrW vwly pRSn (drimAwny auqrW vwly pRSn (Medium answer type  questions))))            

(iehnW pRSnW dy auq`r 1(iehnW pRSnW dy auq`r 1(iehnW pRSnW dy auq`r 1(iehnW pRSnW dy auq`r 1----2 siPAW ivc ida)2 siPAW ivc ida)2 siPAW ivc ida)2 siPAW ivc ida) 

1. NSEI qy OTCEI iv`c AMqr d`so[ 
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(Distinguish between NSEI and OTCEI.) 

2. sybI dy kI audyS hn[ 

(What are the objectives of SEBI.) 

3. stwk AYkscyNj dy kI kwrj hn? 

(What are the functions of Stock Exchange?) 

4. NSEI qy iek not ilKo? 

(Write a note on NSEI?) 

inbMinbMinbMinbMDAwqmk pRSn (DAwqmk pRSn (DAwqmk pRSn (DAwqmk pRSn (Essay Type Questions))))                                          

(iehnW pRSnW dy auq`r 3(iehnW pRSnW dy auq`r 3(iehnW pRSnW dy auq`r 3(iehnW pRSnW dy auq`r 3----4 siPAW ivc idE)4 siPAW ivc idE)4 siPAW ivc idE)4 siPAW ivc idE)    

1. sybI dy kwrjW dw vrxn kro[ 

(Explain the functions of SEBI.) 

2. stwk AYkscyNj qy vpwr krn dI ivDI nU M ibAwn kro[ 

(Describe the trading procedure at a Stock Exchange.) 

3. OTCEI dy audyS qy ivSySqwvW bwry ivcwr ivmrS kro[ 

(Discuss the objectives and features of OTCEI?) 
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pMjwb skUl is`iKAw borf 
pMjwb Epn skUl 

AWqirk mulWkx p`qr 
ivvswiek AiDAYn –II (Business Studies-II) 

iv`qI bzwr (Financial Markets) 

ividAwrQI duAwrw BirAw jwvy: 

nwm_______________________________ 

dwKlw kRm AMk________________________ 

 

inrIKk duArw BirAw jwvy 

kul AMk ______25_______pRwpq AMk ______________________________ 

inrIKk dI it`pxI______________________________________________ 

________________________________________________________ 
 

pRSn p`qr: 
not:  (1) swry pRSn zrUrI hn[ 

 (2) hr iek pRSn dy AMk ausdy swhmxy ilKy hn[ 

1. Xwcnw mudrw dI AvDI v`D qoN v`D: 

  (a) 12 idn hMdI hY  (A) 15 idn huMdI hY    (e) 14 idn huMdI hY   1 

2. pUMjI bzwr iv`c__________dy auDwr dy ky invyS kIqw jWdw hY[  

(lMmy smyN, G`t smyN)   1 

3. sYbI dw hYNf AwiPs ikQy hY? 

(a) muMbeI  (A) nvI id`lI  (e) klk`qw     1 

4. stwk AYkscyNj iek Aijhw sQwn hY ijQy: 

(a) nvIAW isikaurtIAW vycIAW jWdIAW hn[ 

(A) isikaurtIAW KrIdIAW Aqy vycIAW jWdIAW hn[ 

(e) isikaurtIAW sMBwl ky r`KIAW jWdIAW hn[    1 

5. skMD ivinXm kI hY?         

   (What is stock exchange?)        2 

6. pUMjI bzwr nUM pirBwiSq kro[       2 

 7. sybI dI sQwpnw ikauN kIqI geI? 
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  (Why was SEBI established?)       2 

8.  pUMjI bzwr nUM pirBwiSq kro[ 

    (Define the capital market.)        3 

9.  stwk AYkscyNj dy kI kwrj hn?             3 

    (What are the functions of Stock Exchange?) 

10. mudrw bzwr dI pRwikRqI dw vrxn kro[      3 

      (Explain the nature of money market.) 

11.  OTCEI dy audyS qy ivSySqwvW bwry ivcwr kro[     

       (Discuss the objectives and Features of OTCEI?) 

jW 

 pUMjI bzwr dy v`K v`K AMgW dw vrxn kro[ ieh bzwr A`j k`l iks pRkwr 
mh`qv pUrx hY[ 

(Describe various constituents of Capital Market. How is capital  market important 

these days.)          6 

      
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
  



wkvb N?;N g/gowkvb N?;N g/gowkvb N?;N g/gowkvb N?;N g/gowkvb N?;N g/go
BUSINESS STUDIES -II

(Commerce Group)

Time allowed : Three hours Maximum marks : 65

(Punjabi Version)

B'N LB'N LB'N LB'N LB'N L (i) gqµBFgZso uko GkrK (Gkr(Gkr(Gkr(Gkr(Gkr–TTTTT, Gkr Gkr Gkr Gkr Gkr–n, Gkrn, Gkrn, Gkrn, Gkrn, Gkr–J J J J J ns/ Gkr Gkr Gkr Gkr Gkr–;););););) ftZu tzfvnk frnk j? .

(ii) GkrGkrGkrGkrGkr–T T T T T gq;aB Bz 1 ftZu jo/e fJZe nze tkb/ 5 T[g Gkr jB. jo/e Gkr dk au¤qr  t;s{goe
1-15 ;apdK ftZu fdZsk ikDk ukjhdk j?.

(iii) GkrGkrGkrGkrGkr–n n n n n gq;aB Bz 2 s'A_ 8 jo/e d/ 2 nze j'Dr/. jo/e gq;aB dk au¤qr 5-10 bkfJBK ftZu fdZsk
ikDk ukjhdk j?.

(iv) GkrGkrGkrGkrGkr–J J J J J 9 gq;aBK ftZu e'Jh 7 gq;aB eo'. gq;aB Bz 9 s'_ 17 jo/e d/ 4 nze j'Dr/. jo/e gq;aB
dk au¤qr 15-20 bkfJBK ftZu fdZsk ikDk ukjhdk j?.

(v) GkrGkrGkrGkrGkr–; ; ; ; ;  gq;aB Bz 18 s'_ 20 nzdo{Bh S'N tkb/ 6 nzeK d/ j'Dr/. jo/e gq;aB dk au¤qr 3-5
gzfBnK ftZu fdZsk ikDk ukjhdk j?.

GkrGkrGkrGkrGkr–A

1. (a) yakbh ;EkB Go'L

aaaaaaaaaaaaa a a a a a a a aa a a a a a a gqpzX dk gfjbk ezw j? . aaa 1

(b) mhe iK rbs fby'L

j?Boh  c/T{b Bz{ ftfrnkfBe gqpzX dk fgsk fejk iKdk j?< 1

(c) SEBI Bz{ y'b e/ fby' . 1

(d) T[gG'rsk fe; Bz{ fejk iKdk j?< 1

(e) T[dkoheoB s'_ eh Gkt j?L

(T) bkfJ;z; gqDkbh s'_ w[es

(n) y[Zbk ftd/;ah fBt/;a

[Turn over



(J) jo/e bJh y[Zbk fBt/;a

(;) T[go'es ;ko/ 1

5×1=5

Gkr nGkr nGkr nGkr nGkr n

2. gqpzX fJZe gqfeqnk j? < fNZgDh eo' . 2

3. MBO s'_ eh Gkt j? < 2

4. ;wK do wiad{oh gqDkbh eh j? < 2

5. bkGK;a ca?;bk eh j? < 2

6. p[Zb ns/ phno eh j? < 2

7. g?e/fizr dh ftnkfynk eo' . 2

8. fBrokBh dhnK ft;a/;asktK dh uouk eo' . 2

7×2=14

Gkr JGkr JGkr JGkr JGkr J

B" gq;aBK ftZu'_ e'Jh ;Zs;Zs;Zs;Zs;Zs gq;aB eo' (gq;aB BazL 9 s'_ gq;aB BzL 17)

9. nkd/;a dh J/esk ns/ fBod/;a dh J/esk ftZu nzso fby' . 4

10. fJZe tos'A_ dh :'iaBk ns/ ;EkJh :'iBk ftZu nzso fby' . 4

11. o;wh ;zrmB d/ bkG ns/ jkBhnK dZ;' . 4

12. ;zrmB ftZu fBrokB dh G{fwek ;zpzXh fby' . 4

13. soZeh d/ uko sZsK dk ;zy/g ftZu toBD eo' . 4

14. uzr/ po?fvzr d/ eh r[D jB . 4

15. T[gG'rsk ;[oZfynsk dhnK ft;a/;asktK dZ;'A . 4

16. T[dwh edoK ehwsK dhnK ft;a/;asktK dZ;' . 4

17. ;Nke n?e;u/A_i d/ ezwK dk toBD eo' . 4

7×4=28

( 2 )



Gkr ;Gkr ;Gkr ;Gkr ;Gkr ;

18. gqpzX eh j? < gqpzX d/ ezw ft;Eko ;fjs fby' . 6

 iK

;z;koheoB eh j? < fJ; d/ bkG ns/ jkBhnK fby' . 6

19. ;zuko eh j? < gqGkt kbh ;zuko ftZu nkT[D tkbhnK o[ektNK fejVhnK jB< fJjBK o[ektNK Bz{

d{o eoB d/ tZy tZy sohfenK dk toBD eo' . 6

iK

ezNo'b dh gqfeosh ;zpzXh fby' . uzr/ gqpzX bJh ezNo'b feT[A_ iao{oh j?< 6

20. ftZsh :'iBk eh j? < fJ; dh wjZssk ns/ ;hwktK fby'. 6

iK

T[gG'rsk ;[oZfynsk eh j?< gkos ftZu T[gG'rsk ;[oZfynk dh iao{os ;zpzXh fby'  . 6

3×6=18

( 3 )


