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General instructions: 

1. The Question Paper consist of two Parts A and B. 

2. Part A has 30 questions. All questions are compulsory. 

3. Part B has 10 questions. All questions are compulsory. 

4. All questions carry equal marks. 

5. There is NO negative marking. 

 

PART - A 

 
1. Policy formulation is the function of 

 
(a) Top level Managers  

(b) Middle level Managers 

(c) Operational Management  

(d) None of the above 

 
      2.  ____________ provides a rational approach for setting objectives and developing 

           appropriate courses of action for achieving predetermined objectives. 

(a)  Directing 

(b)  Staffing 

(c) Planning 

(d) Controlling 

 

3. “Grouping similar nature jobs into larger units called departments” is the step in the 

process of one of the functions of management. Identify the function of management. 

(a)  Planning 

(b)  Organising 

(c)  Directing 

(d)  Staffing 

 



4. Taylor believed that there was only one best method to maximise efficiency. This 

method can be developed through study and analysis. Identify the principle of 

Scientific management being discussed above: 

(a) Harmony not discord 

(b) Science not rules of thumb 

(c) Development of each and every person to his or her greatest efficiency and   

             prosperity 

(d) Cooperation not individualism 

5. The Statement “Planning is a primary function”, suggests that  

(a) Planning precedes other functions 

(b) Planning requires logical and systematic thinking 

(c) Plan is framed, it is implemented, and is followed by another plan, and so on 

(d) Planning is required at all levels of management as well as in all departments of the 

organisation. 

6. Arrange the following steps in the process of organising in the correct sequence: 

(a) Assignment of duties 

(b) Departmentalisation 

(c) Identification and division of work 

(d) Establishing reporting relationship 

           Choose the correct option: 

(a) (a); (b); (d); (c) 

(b) (c); (b); (a); (d) 

(c) (c);(b);(d); (a) 

(d) (b); (c); (a); (d) 

7. Match the functional foreman in Column I, with their functions in Column II, and 

choose the correct alternative: 

 Column-l Column-ll 

A-Speed Boss i) Keeps machine and tools ready for 
work 

B-Gang Boss ii) Proper working conditions of 

machine and tools 

C-Repair Boss iii) Checks quality of work 

D-inspector iv) Timely completion of work 



 

a) A - ii), B-iv), C-i), D - iii) 
 
b) A - iv), B-i), c- ii), D - iii) 
 
c) A-ii), B- iii), C-i), D - iv) 
 
d) A-iv), B- iii), C - ii), D - i) 

 
 

8. Which of the following is a benefit of planning? 

(a) Helps in avoiding confusion and misunderstanding. 

(b) Ensures clarity in thought and action. 

(c) Useless and redundant activities are minimised or eliminated. 

(d) All of the above. 

 

9. Which one of the following sequences of process of management is correct? 

(a) Planning, Directing ,Controlling, Organising, Staffing 

(b)Directing,  Staffing, Planning, Organising, Controlling 

(c) Planning, Organising, Staffing, Directing, Controlling 

(d)Organising, Planning, Staffing, Controlling, Directing 

 

10.  Successful management ensures that: 

(a) Goals are achieved with least cost 

(b) Timely achievement of goals 

(c) Both of the above 

(d) None of the above 

 

11.  Identify the features of management as a profession 

(a) systematic body of knowledge  

(b) restricted entry 

(c) service motive  

(d)  All of the above 



 

12.  The Statement “Planning is a primary function”, suggests that  
 

(a) Planning precedes other functions 

(b) Planning requires logical and systematic thinking 

(c) Plan is framed, it is implemented, and is followed by another plan, and so on 

(d) Planning is required at all levels of management as well as in all departments of  

 the organisation. 

 

13. Instability of tenure of persons in an organization is harmful for               . 

(a) Employees  

(b) Organisations 

(c) Both (a) & (b)  

(d) None of the above 

 

14. “The nature of the relationship of our country with foreign countries”, is a major 

element of   

   which of the following components of the Business Environment? 

(a) Social Environment 

(b) Legal Environment 

(c) Political Environment 

(d) Economic Environment 

 

 15.  Which of the following statements is not true with reference to planning? 

(a) Planning is a pre-requisite for controlling. 

(b) Planning does not lead to rigidity. 

(c) Planning enables a manager to look ahead and anticipate changes. 

(d) Planning facilitates co-ordination among departments and individuals in the 

        organisation. 

 



16. A manager, by delegation: 
 

(a)  Cannot shift his authority to the subordinate 

(b) Cannot shift his responsibility to the subordinate 

(c)  Can Shift both the above 

(d) None of these 

17.  It is not always true that just because a plan has worked before it will work again.   

 Identify the related limitation of planning. 

(a) Planning leads to rigidity. 

(b) Planning reduces creativity. 

 (c) Planning may not work in a dynamic environment. 

 (d) Planning does not guarantee success. 

 

18. The principle of management given by Fayol which aims at preventing overlapping of 
activities is: 

(a) Division of work 

(b) Unity of Command 

(c) Unity of Direction 

(d) Order 

 

19. Which of the following was not the feature of New Economic Policy of 1991? 

(a) Liberalisation 

(b) Privatisation 

(c) Globalisation 

(d) Specialisation 

 

20. ____________ ensures that the subordinate performs tasks on behalf of the manager 

thereby reducing his workload and providing him with more time to concentrate on 

important matters. 

(a) Decentralization 

(b) Delegation of authority 

(c) Authority 

(d) Accountability 



 

21. Name the concept that refers to the number of subordinates that can be effectively 

managed by a superior and determines the number of levels of management in the 

organisation. 

(a) Organisation structure 

(b) Span of management 

(c) Hierarchy of authority 

(d) Delegation of Authority 

 

22. Star Limited is a company dealing in metal products. The work is mainly divided into       

functions including production, purchase, marketing, accounts and personnel. Identify 

the type of organisational structure followed by the organisation. 

(a)  Functional structure 

(b)  Relational structure 

(c)  Divisional structure 

(d)  None of the above 

 

23. Which of the following quality a manager must possess to succeed in planning? 
 

(a) Reflective Thinking 

(b) Imagination 

(c) Farsightedness 

(d) All of these 

 

24. Which step in the process of planning will precede the step in which the manager is 

required to make certain assumptions about the future, which are the base material 

upon which the plans are drawn. 

(a) Implementing the plan 

(b) Identifying alternative courses of action 

(c) Setting objectives 

(d) Selecting an alternative. 



25. Name the process which co-ordinates human efforts, assembles resources and 

integrates both into a unified whole to be utilised for achieving specified objectives, 

(a) Management 

(b) Planning 

(c) Organising 

(d) Directing 

 
26. The denominations that were taken out of circulation after demonetisation in 2016 

were: 

(a) 100, 500 and 1000 

(b) 500 and 1000 

(c) Only 1000 

(d) 100 and 500 

 

 

27. According to the technique of Scientific management “Differential Piece Wage 

system” How much more will a worker making 60 units earn as compared to a worker 

making 49 units? If the standard output per day is 50 units and those who make 

standard output or more than standard get Rs. 75 per unit and those below get Rs. 65 

per unit. 

(a) Rs. 4500 

(b) Rs. 3185 

(c) Rs. 1315 

(d) Rs. 3250 

 

 

28.  Centralisation refers to: 

(a) Retention of decision-making authority 

(b) Dispersal of decision-making authority 

(c) Creating divisions as profit centers 

(d) Opening new centers or branches 

 



29.  The salesman of ABC ltd. could not achieve his sales target of 1000 units, on 

enquiry it was found that he was not allowed to take decision related to give 

discount or credit to any of his customer. State the principle of Management 

violated in this case. 

(a) Principle of Division of work 

(b) Principle of authority and responsibility 

(c) Principle of order  

(d) None of these 

 

30.  Which of the following is an example of social environment? 

(a) Money supply in the economy 

(b) Consumer Protection Act 

(c) The Constitution of the country 

(d) Composition of family 

 
PART – B 

 
 

31.  Which of the following statements is not true with regard to the concept of product? 

(a) It is a bundle of utility. 

(b) It is a source of satisfaction. 

(c) It is confined to physical product. 

(d) Both (a) and (b). 

 
32.  Marketing mix is the set of __________ that the firm uses to pursue its marketing 

objectives in the target market. 

(a) Production tools 

(b) Promotional tools 

(c) Marketing tools 

(d) Selling tools 

 

 

 

 



33.  ______________ involves a variety of programs designed to promote and protect a 

company’s image and its individual products in the eyes of the public. 

(a) Advertising 

(b) Personal selling 

(c) Publicity 

(d) Public relations 

 

34. Which of the following statements is incorrect? 

(a) Marketing is a social process 

(b) Focus of the marketing activities is on customer needs 

(c) Marketing is merely a post-production activity. 

(d) Marketing mix is a wider term than product mix. 

35. Which one of the following is not a marketing mix? 

(a) Product 

(b) Physical distribution 

(c) Product pricing 

(d) Production process 

36.  Marketing is called a        process because it involves interaction of buyers and  

sellers. 

(a) Economic  

(b) Social 

(c) Legal  

(d) Political 

 

37. Match the Statement in Column I, with the Marketing concept in Column II, and 

choose the correct alternative: 

 
Statement Marketing concept 
1.Scale of production a) Product concept 
2.Quality of product b) Selling concept 
3.Promotional activities c) production concept 
4.Customer satisfaction d) Marketing concept. 



 

 

 

(a)   1-a, 2-b, 3-d, 4-c 

(b)   1-a, 2-c, 3-d, 4-b 

(c)   1-c, 2-a, 3-b, 4-d 

(d)   1-c, 2-a, 3-d, 4-b 

38. Ritu is a small entrepreneur involved in the manufacturing of hair wax. She finds that 

cost of production of 100 gm of hair wax is Rs. 250. He has decided to keep a margin 

of 15% as profit. Moreover, he has assessed that there is a free competition in this 

product segment. In the context of above case:  

  Identify the function of marketing being performed by Ritu- 

(a) Pricing 

(b) Branding 

(c) Labelling 

(d) Promotion. 

39.  The meeting place of both buyer and seller for exchange of goods and service is 

termed as 

(a) Business Organization 

(b) Factory  

(c) Market  

(d) All of the above 

40.  The process of transfer of goods from one place to another i.e., from the place of 

manufacturing to the market where exchange of these is taken place: 

(a) Distribution 

(b) Segmentation 

(c) Transportation 

(d) Order Processing  

 

 
 


